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Nutrien Stock Analysis

THE KEYS WHEN IT COMES TO NUTRIEN:

Low cost potash producer with 6 million tonnes production ramp up option at

extremely low cost and 50 years of production ahead
- Integrated with retail after the merger with Agrium contributing $650 million in
synergies
- $2 billion cash flow at the bottom, or possible bottom, of the fertilizer cycle
- Good distributions to shareholders and sound balance sheet
- Possible growth coming from pricing but also from operations
- Potash is an oligopoly with 9 global players playing the prisoners dilemma game with
China and India on pricing and production rates
- Global demand is likely to grow but production growth has also a lot of potential.
However, expansion is not cheap
- The market is expecting lower for longer potash prices
- The trend is for an increase in demand for potash over the long-term.
- Stock is at multidecade lows.
- To make it a great buy, a low risk high reward one, the market cap needs to be around
$12 billion!
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Introduction and current situation

Nutrien is a stock that I have followed for a while now. Actually, since 2014 have | been
following the sector (time flies). It was usually on the expensive side of things due to its
quality but now is the time to give it another good look!

A lot has been going on with the company on a corporate level, from merging to selling the
SQM stake which might create risks but also opportunities!

Nutrien is the entity created after the merger of PotashCorp and Agrium in 2018.

The current situation is the following:

Mosaic, CF and Nutrien cut to Sell
equivalent BofA on weaker ag
outlook

May 11, 2020 11:20 AM ET | About: The Mosaic Company (MQS) | By: Carl Surran, SA Mews Editor

« Mosaic (MOS -8.9%) is one of the three worst performers on the S&P 500
after Bank of America downgrades the stock and three other agricultural
companies, warning Q1 could mark the peak for the group in terms of
volume growth.

+ BofA cuts Mosaic, CF Industries (CF -7.3%) and Nutrien (NTR -3.4%) by two
notches to Underperform from Buy, while lowering Corteva (CTVA -5.1%) to
Underperform from Neutral, saying optimism surrounding the group "has
diminished greatly as record corn acres, lower fuel ethanol consumption,
and record soybean production in Brazil could lead to the lowest cash prices
for corn and soybeans in 14 years."

+ Analyst Steve Byrne expects the sector will "struggle in 2H20 and potentially '
into 2021." '

+ MOS's average Wall Street analyst rating and Seeking Alpha Authors' Rating
are Bullish, while its Quant Rating is Bearish.

Source: SA

The thing is that if there is enough food, there will be less incentive to produce more, less
incentive to apply more fertilizer and fertilizer prices will fall. Lower oil prices destimulate
ethanol production and consequently also food prices decline. However, this is typical Wall
Street; ‘when the short-term outlook is negative, you better sell everything as it is all worth
nothing’. Also, the downgrade comes after the stock has gone down 50%. When it goes back
up, you can expect an upgrade, but only after the fact.


https://seekingalpha.com/news/3572767-mosaic-cf-and-nutrien-cut-to-sell-equivalent-bofa-on-weaker-ag-outlook
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This is exactly where we as retail, long-term investors have the opportunity to pick up good
long-term businesses at below intrinsic value. We have to calculate the long-term outlook
beyond the cycles and the likely cash flows in various scenarios and understand sector
dynamics.

There are many moving parts, but all that can be researched in order to find the long-term
cycle values. There are also some competitive advantages as mining costs, distributions costs,
scale but also non-competitive issues like investments in capacity, low debt cost that
stimulates investments in this part of the cycle consequently lowering general pricing.

In light of the above, the stock price is extremely volatile but the business is what it is and
actually much more stable. They didn’t have one year of negative cash flows in the last
decade.

Nutrien Ltd NTR | Y% %%

Financials Export B [Ascending 7]

2010-12  2011-12  2012-12  2013-12 201412 2015-12 201612 2017-12 | 2018-12  2019-12 ™
Revenue USD Mil 6,539 8,715 7,927 7,305 7,115 6,279 4,456 4,547 19,636 20,023 20,490
Gross Margin % 40.1 49.2 43.0 38.2 37.2 36.1 18.6 14.8 27.5 27.2 26.1
Operating Income USD Mil 2,303 3,922 2,974 2,314 2,142 1,694 491 307 2,226 2,080 1,923
Operating Margin % 35.2 45.0 37.5 31.7 30.1 27.0 11.0 6.8 11.3 10.4 9.4
Net Income USD Mil 1,806 3,081 2,079 1,785 1,536 1,270 323 327 573 992 916
Earnings Per Share UsD 4.88 8.78 5.82 5.10 4.55 3.80 0.85 0.57 5.72 1.70 1.57
Dividends usD 0.33 0.61 1.40 2.98 3.50 3.73 2.45 1.25 1.63 1.76 1.78
Payout Ratio % * 8.7 6.2 23.6 45.7 87.5 82.4 238.6 75.4 — 77.7 113.3
Shares mil 364 351 350 350 338 335 336 336 524 583 575
Book Value Per Share * usn 19.94 21.74 28.65 29.01 26.38 25.67 23.96 25.33 36.21 40.28 38.78
Operating Cash Flow UsD Mi 2,999 3,485 3,225 3,212 2,614 2,338 1,260 1,225 2,052 3,665 3,654
Cap Spending UsD Mil -2,019 -2,248 -2,204 -1,624 -1,160 -1,284 -895 -652 -1,405 -1,891 -1,958
Free Cash Flow USD M 980 1,237 1,021 1,588 1,454 1,054 385 573 547 1,774 1,696
Free Cash Flow Per Share * usD 2.69 3.64 291 4.42 4.14 3.39 1.36 1.57 -1.20 2.61 —
Working Capital UsD Mi -1,052 214 642 76 -260 -194 -303 1,721 3,327 1,536 —

* Indicates calendar year-end data information
Source: Morningstar — PotashCorp prior to 2018

We have to see whether there is a difference between the stock price and the long-term value
of the business. Nutrien is one of the biggest companies and has historically delivered stable
returns. It is likely it will do so in the future too.


https://financials.morningstar.com/ratios/r.html?t=0P000004EY&culture=en&platform=sal
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Nutrien Ltd
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44 70 cap+040(0,90%) +

15 May, 16:15 GMT-4 - Disclaimer

1 day 5 days 1 month & months ¥TD 1 year 5 years Max

200 9,10 CAD 22 Oct 1999

’ 1998 2002 2006 2010 2014 2'3|1 8
Cpen 44 25 Div yield 5 70%

High 4536 Frev close 4430

Low 44 15 a2-wlk high 73,00

Mkt cap 25 44B 52-wik low 34,80

PIE ratio 20,22

From the last proxy report:

Outstanding Common Shares

There were 569,140,484 common shares outstanding on March 20,
2020, the record date.

Plus, nobody owns more than 10%.


https://www.nutrien.com/sites/default/files/uploads/2020-03/2020%20Nutrien%20Proxy%20Circular.pdf
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Nutrien — business overview
To give a full overview of the business it is better to start with the Annual report and then
discuss sector dynamics from other sources.

28ilion  #1  >500«

ADDITIOMAL PEOPLE AGRICULTURE RETAILER NUMBER OF NUTRIEM
TO FEED BY 20507 AMD CROP NUTRIENT GROWER ACCOUNTS
PRODUCER BY 5IZE

Source: FAC

Mutrien Annual Report 2019 1

29% of EBITDA comes from retail, 37% from potash, 29% from nitrogen and 5% from
potassium. They also show EBITDA per share but what am | more focused on is free cash
flow. Over the last two years is was at $2 billion. With a market capitalization of $18 billion,
we are looking at double digit returns if the last two years have been an indication of what we
could normally expect from Nutrien.


https://www.nutrien.com/sites/default/files/uploads/2020-03/Nutrien_2019_Annual_Report_Enhanced.pdf
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EBITDA Split (2019)
(percant)
29 Retail
Integrated model has unique competitive 37 Patash
advantages with improved utilization rates 29 Hitrogen
and supply chain efficiencies paired with § Phosphate

well-positioned assets globally.

Source: Mt

Adjusted EBITDA
% hillions)
& 1020F Range

§393 $4.03 430
Lower earnings volatility relative to our s3.02 §3.80
peers mitigates risk for Nutrien investors
and reduces the cost of capital.

2017 2018 2019 2020F

Free Cash Flow
5 millions unless stherwise stated)

@ Free cash flow @ Free cash fow (including changes in
non-cashworking capital)

Positioned to grow our business and return 2018 37% Dividend iele 2019 285 Didend Veld

meaningFful cash to shareholders through a

disciplined “compete For capital” strategy. ' i

Sourca: Nutrian

! 20MBand 2019 dvidand yield caloulatid as dividend per shave (8172650 and §1.300h
annualized espactivaly] divided by shane price as af Decembar 31, 2018 and
Decembear 31, 3013 nespsciiely.

Mutrien Annual Report 2019 3

Merger synergies are leading to $650 million in savings per year.
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Financial
& Operating
Highlights

At Mutrien, we are growing our
business - efficiently and
sustainably - to create value for
our stakeholders. We are raising
expectations of what an

agriculture company can be by
improving our business today and
continually positioning ourselves
for tomorrow.

$4.08

ADJUSTED
EBITDA

2018 e £3.9B
2019 I 54,08

$s967«

RETAIL EBITDAS
US SELLING LOCATION

2018 HA
2019 I 554 7,000

1.%0Mmt

z
CAPTURED

2018 I 1.1 Mmt
2019 I 1.2Mmt

$2.2B

FREE CASH FLOW

2018 D 52.08
2010 I 52,28

11.5%

PROPORTION OF NORTH AMERICAN SALES
THROUGH THE DIGITAL PLATFORM '

2018 NA

2019 11.5%
EMPLOYEE TURMOWVER

2018 14%

2019 I 13%

318

RETAIL LOCATIONS
ACQUIRED

2018 53
2019 I 318

$s650M

ANNUAL RUN-RATE

SYNERGIES ACHIEVED
2018 I $521M
2019 $650M

259%

PROPORTION OF FEMALE
VICE PRESIDENTS AND ABOVE

2012 I 19%
2019 I 2 5 %

' Morth American digital Retail sales as a proportion of Morth American Retall sales that are avallable for purchase online.

+ Find out more at nutrien.com

Here are the financial highlights, we’ll have to estimate what will be the future cash flows

and dividends.



Stock Market Research Platform 21 May 2020

Financial &
Operating
Summary

Year ended December 31

(in millions of US dollars, unless otherwise noted) 2019 2018 Change (%)

Financial Performance

Sales $ 20,023 § 19636 +2
Gross Margin 5,441 5,392 +1
EBITDA 3,661 2,006 +83
Adjusted EBITDA 4,025 3,934 +2
Retail EBITDA 1,231 1,206 +2
Potash EBITDA 1,593 (203) n/m
Potash Adjusted EBITDA 1,593 1,606 -1
Mitrogen EBITDA 1,239 1,215 +2
Phosphate EBITDA 194 255 -24
Earnings {loss) per Share from Continuing Operations 1.70 [0.05) n/m
Adjusted Met Earnings per Share 217 268 =19

Strategic Initiatives

Annual Run-Rate Synergies 5 650 $ 521 n/m
Free Cash Flow 1 2,157 g 1,975 +Q
Dividend Payout/Free Cash Flow 47% 48% -1
Adjusted Net Debt/Adjusted EBITDA 2.5x 1.6x *56
Working Capital Ratio 12 14 =14

Mon-Financial Performance

Lost-Time Injury Frequency ' 034 034 -
Total Employees 22,300 20,300 «10
Employee Turnover Rate 13% 14% -1
Community Investment $ 17 $ 17 -
Environmental Incidents 23 22 *5

! Frequency based for every 200,000 howrs worked.
* 2018 data was restated.
n/m — Mat a meaningful variance change.

All in all, Nutrien looks like a good company, let’s see whether what the CEO says is true:
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Overview Management's Discussion & Analysis Two Year Highlights Financial Statements Other Information

Nutrien is built to deliver superior value through the agriculture

Letter from
the President
and CEO

cycle. \We are a company that has generated and expects to
generate more stable earnings than our peers and have made
accretive investments through the ups and downs of the market.
Through 2019, where challenging weather and escalating trade
issues created headwinds for our industry, we remained focused
on executing ourstrategic plan and demonstrating the stregg

yf our model.

The situation is simple, there is significant pressure on fertilizer prices, and as we have seen,
the pressure is expected to continue in 2020 and perhaps in 2021.

Perhaps this quote from the Annual report better explains the company:

“We have some of the world’s highest quality, lowest-cost crop nutrient production assets,
combined with an unparalleled Ag Retail distribution network. We leverage our unmatched
size, scale and platform to create superior long-term shareholder value.”

So, it is about the assets, that have a competitive advantage and about retail plus scale. This
shows the power the company has:

Cur focus in Potash is to strengthen
our industry-leading position through
further network optimization. We have
unmatched volume optionality with
the ability to tamp-up approximately
& million tonnes of produchion
capability at current sites with virtually
no incremental investment. We also

see a path to bring on additional

browmnfield capacty -:|'.;E'-x$."" dand
cheaper than anyone else should the
Having the capacity to ramp up 6 million tonnes of

production as little cost is a huge advantage. To show the value of that we can compare it to
BHP’s Jansen project, a $5.7 billion investment, where $3 billion already went down the
drain, that could produce 4 million tonnes. There is no point for BHP to proceed when
Nutrien can just increase production if necessary and make the whole BHP project worthless.
That is why BHP will decide the fate of the project by the end of 2021.

BHP thinks the potash market could double by 2040, if that happens Jansen would be
profitable but then Nutrien would be off the charts.


https://www.bhp.com/our-businesses/minerals-americas/jansen/
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Returning cash to shareholders is

also a priority for the company. We
dllocated %57 billion to shareholders
through dividends and share buybacks
since the inception of MNuttien at

the beginning of 2018, which is
unmatched in our industry. The
stability of cur Retail earnings supports
a steady and growing dividend We
also repurchased over 11 percent of
our initial outstanding shares and will
evaluate future share buybacks on a

compete-for-capital basis.

the current market capitalization.

21 May 2020

$5.7 billion returned to shareholders is almost 33% of

Nutrien’s
Global
Profile

Redwater, AB

Fort Saskatchewan, AB &
Joffre, AB 4
Carseland, AB.

Vanscoy, SK |_Patience Lake, 5K

We will provide industry-leading Ag Solutions to Feed
the Future.

We have operations and technology. As the world's largest
producer of fertilizers, we have
some of the highest-quality and
lowest-cost production assets.
Qur extensive supply chain allows

us to deliver products to the

investments in 14 countries,
with over 22,000 employees

and more than 500,000 grower
accounts worldwide. We operate
the world's premier Ag Retail
network, supplying growers with
the latest products, services and

market with improved efficiency.

SASKATOON, 5K

REGINA, 5K

CALGARY. AB ="}, Cory, 5K H
A indord A + Winnipeg, M8
Rocanville, SK
Granum, AB
NORTHBROOK, IL
Kennewick, WA & 4+ Billings, MT
Marseilles, IL
e Weeping Water. NE Fown o
LOVELAND, CO e + ]
Greeley,CO Fairbury, NE Elhcinnatl, OFL
lin, MO
Biola,CA + Lo A Mewadrid, MO
Borger, TX A Osceola, AR Aurora, NC
Ontario, CA + Greenville, M5 4 ATl
Dentan, TxH Americus. G @
Geismar, LA A& ‘White Springs, FL

Retail
M Potash
A Nitrogen

Phosphate
A Environmental

Smart Nitrogen* (ESN}
@ Granulation Upgrade Facility
+ Loveland Products & Affiliated Facilities
@ Agrichem

Investments & joint Ventures
) OFFICES

10
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Africa/Asia
MOPCO,
Point Lisas Damietta, Egypt
Trinidad and T
% South

11
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Building a unique
relationship with
the grower

We are the leading retailer of crop
inputs and services across key Ag
markets where we operate with an
award-winning digital platform and
over 3400 agronomists serving
growers from more than 2,000 retail
locations across North Amenica,
South America and Australia. We
enrich our relationships by offering
our customers a full suite of solutions
to meet their needs. Technology,
innovation and data are integral to
providing Ag Solutions to Feed the
Future, which is why we have a clear
vision for developing the leading
digital agricultural platform supported
by our people, products, extensive
distribution network

and systems.

>1,800

NORTH AMERICAN
DISTRIBUTION POINTS

12 Nutrien Annual Report 2019

21 May 2020
Create the Own the leading
best channel to production assets and
the customer proprietary offerings

We unlock value through integration We own and operate the world’s

and innovation across our supply leading fertilizer assets with 25 million
tonnes of sales in 2019, which have
significant cost and/or market
advantaged posttions. We have
approximately 6 million tonnes of
additional available potash capacity
which we expect to draw upon in

the coming years. We are optimizing
our production assets to lower costs,
investing in high-returmn mitrogen

chain and our approach to market
The types of products and services
we offer require significant supply
chain investments, particularly given
the seascnal nature of our industry.

¥

orownfield capacity expansions and
implementing technologies across
our business to reduce carbon
emissions. We also develop value-
enhancing offerings that help
growers optimize yields and

business in Australia

address challenges

.>2,000 .

RETAIL LOCATIONS
WORLDWIDE

>500,000 >1,850

PROPRIETARY

GROWER ACCOUNTS PRODUCTS

”25Mmt

NUTRIENT
SALES

As investors, we are very interested in the growth and capital allocation.

Growth & SAFE AND GROW COMPETE FOR CAPITAL
Capital RELIABLE ASSETS Expanding our footprint udently allocatin
: Efficiently maintaining and optimizing our business | capital to the best risk
Allocation
st our assets and managing toprovide stable and
Initiatives associated costs to provide growing financial returns

while risk and
iF our balance shegL

12



Stock Market Research Platform 21 May 2020

2019 Performance

$1.0e ~50% $3.08 $2.0s

SUSTAIMIMNG CAPITAL OF CAPITAL DEPLOYMENT CASH USED FOR ACQUISITIONS,
EXPEMDITURES TO DIVIDENDS AND SHARE DIVIDEMDS AND SHARE INVESTMENTS AND GROWTH
REPURCHASES REPURCHASES PROJECT SPEMDING

16  Mutrien Annual Report 2019

$1 billion sustaining capital is in line with depreciation.

Sustaining our Assets at the Same Rate as
Depreciation

Robust bottom-up benchmarking exercise underlies business sustaining capital spend.

Sustaining capital is expected to be in line with core depreciation.

US$ Billions

Increase with Retail M&A and incremental potash volumes
$1.8-1.91

Amortization

PPA
p—

Leases

$1.0-1.1

Nitrogen

Retail
2019F 2020-2023 Average 2019F
Sustaining Capital Expenditures Depreciation & Amortization

Sustaining Capital

1 Based on Nutrien's annual guidance =s of May 0, 20190, lII,-' May 28, 2019

Source: Mutrien

The target is to have investment grade credit rating all the time.

13
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Stable,

Protect
the Balance
Sheet

Sustain
Our Assets

Predictable
and Growing
Dividends

Compete

for Capital

v v A 4 A4

EBITDA should have to fall to $3.2 to be below investment grade. That could happen in a
short period of time, but then others would be hammered to bankrupt due to their higher debt
levels.

Nutrien’s Balance Sheet is Strong and will Provide N / .

Strategic Optionality in the Future
Strategic actions will grow EBITDA and balance sheet capacity over time
Net Debt & Forecasted Total Financial Capacity
USS$ Billions
$3.0B $3.98 $5.5-5.9B
Adj. EBITDA? Adj. EBITDA? Adj. EBITDA?
f‘ Additional
$14-208' < L¢53p
; with rising NPK
H prices
$9B Q1 ‘19 bond
issuance
- Investment Grade
3.1x Net Debt/
EBITDA? Net
EBITDA?
2017 2018 2023F Flat Pricing
Year-end Net Debt Forecasted Total
Financial Capacity
2 Achosed N Debt 1o Sauid EBITOA 1o 3 PO FRS mesmure o e / May 28,2019
3 Adjusted EBITDA is a non-IFRS measure Source: Nartrien

Plus, their capital allocation strategy seems smart:

14
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During low points of the cycle, we expect to focus on
growing our crop nutrient production, distnbuhons to

shareholders and transformational opportunities. At the high

points of the cycle, we expect to focus on organic growth
opportunities and reducing leverage. The stability of Retail

In 2019, we allocated approvimately $1.0 billion to grow our
Retail footprint and product offering in the US and Australia.
We also retumed $3.0 billion to shareholders through share
repurchases and dividends.

2019 Capital Allocation

{percent]

17 Dividends

17 Sustaining Capital

15 Iweeating & Other Capital

32 Share Repurchases

19 Acquisitiona/Purchased Insestments

Soeroe Mutnien

-and depreciation of right-of-use assets recognized upon adoption of IFRS 16 "Leases”.

Mutrien Annual Repart 2019 17

Retail business
This is interesting because they don’t only sell it to you, they also have more than 3,000
agronomists to help sell the products. An interesting benefit from merging with Agrium.

They have acquired Ruralco, the third largest retailer in Australia, Actagro and are building a
network in Brazil. It is all being improved with tech, to give advice to customers so we can
say they are tech users. Plus, 11.6% of North American sales goes through their digital
platform already.

Com petitive The retail landscape in most developed agricultural markets is comprised of numerous
competitors of differing size and ownership structure.

Landscape
Most markets are fragmented and we believe In Nerth America and Australia, we compete
scale and size are required in order to meet with mid-sized national retailers, co-operatives
evolving grower needs. Growers want a full and smaller independent operations. In
suite of products, services and sclutions, rooted . Brazil, the market is characterized by smaller
in sound unbiased agronomic advice and independent owners and represents an
analytics, stressing the importance of timely opportunity for larger retailers, including
delivery and reliability of supply. Mutrien, to enhance the product, service

and solution offenngs to growers

15
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The opportunity in the retail business is very interesting as the market is segmented. Scale
could add stability to the business and cash flows.

The short term and long-term business outlook

When it comes to fertilizers, the short term is difficult to predict as it depends on rainfall,
pricing, oil prices that put pressure or vice versa on ethanol and many other moving factors.

In the long-term, it all depends on whether there will be more global demand for food but
Nutrien looks like a real investment, not a bet on higher prices. At any level, it is likely to
make money.

Why Nutrien:

Best-positioned Company in the Ag Sector

-3,500
Agronomists

Best positioned to deliver with the strength of our
people, products, supply chain, data and technology ~2 7 M mt

Potash, Nitrogen and
Phosphate Sales in 2018

$2.0B

Free Cash Flow in 2018

~2.0x

Adjusted Net Debt / Adjusted
EBITDA (2019F) 1

‘ B Superior Returns with Lower Risk )

Business model has historically displayed more stability
of earnings while still offering leverage to the cycle

=
[Ce] Financial Strength and Flexibility

Diverse earnings, strong free cash flow and balance sheet $4 . 7 B
provide ability to allocate capital most efficiently

Cash Returned to Shareholders?

f AR mAAE

1. Based on mid-point of Nutrien's 2019 annual adjusted EBITDA guidance as of May 9, 2019. This is a non-IFRS measure ."I May 28, 2019
2. Dividends paid and share repurchases from January 1, 20 May 21, 2019, / - ot

ource: Mutrien

Source: 2019 Capital Markets Day

Potash
The company has 21% of global potash capacity with access to decades of mining thanks to
their 6 mines in Saskatchewan.

Cory mine example:

16


https://www.nutrien.com/sites/default/files/2019-05/Nutrien%202019%20Investor%20Day%20Presentation.pdf
https://miningdataonline.com/property/27/Cory-Mine.aspx
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Mining Data Solutions

I+l Cory Mine

S M Geology | Mining | Processing |/ Production | Reserves |
[t at 2000 OVERVIEW
Canada
A ALBERTA )
AT T Stage Froduction
esnel MANITOBA
H S askatoon Mine Type Underground
'33‘%3“’ Regina Commeodities = Potash
L Winnipeg  Dryden
puver et Mining Method = Continuous
% . T
WASH. ) ] Processing = Dissolving & Crystallising
Missoula MoNTANA L
tland "'"’b Mine Life 58 years (as of Jan 1, 2017)
B
s.0. ] s —
Location: 7 km W from Saskatoon, Saskatchewan, Canada
Address:
. .8
Box 1320 OWNERS
Saskaloon @ web
Saskatchewan, Canada
ST 3ND T
Additional Resources for Suppliers & Investors Nutrien Ltd.

More than 70 percent of the world’s potash capacity is held by the six largest producers. Our
primary competitors are located in Belarus, Canada, Germany, Israel, Jordan and Russia.

Potash Operational Capability

North America

Offshore via Canpotex

[millian bommes)

&

®
@

Scencic Mutrien

Reproasents 2009 Aniched product production

6 low-cost mines in Canada

@ 5 offices around the world

) ) . Access to 4 different
Integration with our Retail netwaork

marine terminals

~6,100 Railcars *5,200 Railcars

>550Kmt dry storage
capacity at port

| ——
~300 strategically located
distribution points

100Kmt Hammond, IN warehouse
distribution Facility
—strategically located for key markets

»225 vessel voyages each year

The production cash cost is $63 per potash ton.

17
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Potash Cash Cost of Product Manufactured (“COPM")
Most directly comparable IFRS financial measure: Cost of goods sold ("COGS”) for the Potash segment.

Definition: Potash COGS for the period excluding depreciation and amortization expense and inventory and other adjustments
divided by the production tonnes for the period.

Why we use the measure and why it is useful to investors: To assess operational performance. Potash cash COPM excludes
the effects of production from other periods and long-term investment decisions, supporting a focus on the performance of our

day-to-day operations.

Threa Months Ended March 31

{millions of US dollars, except as otharwisa noted) 2020 2019
Total COGS - Potash 265 272
Change in inventory 8 44
Other adjustments (2) (7
COPM 2mM 309
Dapreciation and amortization included in COPM (89) (105)
Cash COPM 182 204
Production tonnes (lonnes - thousands) 3,035 3499
Potash cash COPM per tonne &0 58

Source: Q1 2020 Report

Demand for potash has been growing at 2.5% per year since 2000. There has been a decline

in 2019 of 3% due to lower palm oil prices, bad weather in the US and lower commodity

prices in general.

The forecast is for growth in the long-term.

US MidWest Potash Price
($/tonne)
‘ 3%
£393 410
£263 £277 310 3133

2015 2016 2017 28 2|9 10 Year
Average
(2010-2019)

Global Potash Supply & Demand
(Millian Tannes KCI)
® Fange @ Demand == Operational Capability

a0

a0

40

20

Mutrien Annual Report 2019 31

Here is BHP’s video about future potash demand. Future demand is based mostly on

population growth and middle-class growth.

https://www.youtube.com/watch?v=RmaGh4qlJtY

But, all of that doesn’t impact Nutrien much as the gross margins are high on a cash cost
basis. When it comes to fertilizer production, the initial investment is a huge chuck of costs
and with the company, that is mostly a sunk cost already.
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Potash
Financial
Performance

Dallars Tonnes [thousands) Average per Tonne
[milfians of US dollars, except: % % %
as otherwise noted) 2019 018 Change 2019 018 Change 2019 018 Change
Manufactured product !
MNet zales
Maorth America 978 1,007 (3 4,040 4,693 (14) 242 214 13
Offshare 1,625 1.657 (2) 7,481 8,326 oy 217 199 9
2,603 2,664 (2) 1521 13,019 (12) 226 205 10
Cost of goods sold 1.103 1,182 7 96 o 5
Gross margin - manufactured 1,500 1,482 1 130 114 14
Gross margin — other 2 1 2 (50) Depreciation and amortization 34 n 10
Gross margin = total 1501 1.484 1 Gross margin excluding
Imipairment of assets - 1,809 1100) depreciation and amortization
Expenses 298 282 & - manufacturad
EBIT 1,203 (607) n‘m Potash cash cost of product
Depreciation and amaortization 390 404 (3 manufactured
EBITDA 1,593 (203} n/m
Adjusted EBITDA 1,593 1,606 (1

1 Includes intersegment sales. See Note 3 to the financial statements.

¥ Incledes ather potash and purchased products and & comprised of net sales of $1 million {2018 — §3 million] less cost of goods sold of il {2018 -
$1 million).

* Includes provincial mining and other tases of $287 million (2018 - $244 million).

With a cost of $63 per ton and a price of $300, you do the math. In an average year, then
make $1 billion just from potash, in a good year, if those years come back again, they will
make two billion or more. In a bad year, they will make a few hundred million of free cash
flow, but the risk of going under is likely low.

Potash Gross Margin and Net Selling Price Potash Sales Volumes
(% pertonnel [million tannash

@ Gross margin = Net selling price @ Morth Armerica @ Offshore
300

o Q2 03 Q4 Q1 (473 Q3 Q4

08 019
Source Mutrien
Potash Production
Operational Capability? Production
Mameplate

(rillisn tannes KCI) Capacity1 2020 2019 2019 2018
Rocanville Potash 6.5 5.4 5.4 5.14 522
Allan Potash 4.0 28 28 218 2.41
Vanscoy Potash 30 1.7 22 1.42 224
Lanigan Potash 38 23 21 1.75 196
Cory Potash 30 1.0 1.0 097 081
Patience Lake Potash 032 0.2 0.3 0.24 0.20
Tatal 206 135 13.8 11.70 12.84
Shutdown weeks * 55 39

! Represents estimates of capacity as at December 31, 2019, Estimates based on capacity as per design specifications or Canpobex entitliements ance
determined. In the case of Patience Lake, estimate reflects current operational capability. Estimates fior all other Facilities do not necessarily represent
operational capability.

¥ Estimated annual achievable production level at current staffing and operational readiness (estimated at beginning of year). Estimate does not include
inventong-related shutdowns and unplanned downtime.

¥ Represents weeks of full production shubdown, excluding the impact of any periods of reduced operating rates and planned routine annwal maintenance
shutdowns and annownced workforce reductions.
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In 2018, they impaired their Brunswick mine as it is more profitable to mine just in
Saskatchewan. That was a non cash cost of $1.8 billion. Another indication of how expensive
it is to develop those mines.

All in all, it is costly do develop new mines and you need a good incentive price to do that.
Long-term, we might see another cycle boom, but you never know that.

Nutrien’s Potash Advantage

The potash industry has a favorable market structure and Nutrien is best positioned to
continue to create value in this environment

K . Nutrien
+ Strong, stable demand growth; 2.5%-3.0% +  World’s largest potash producer
- 1 hj i
I:L:lf_’i;ﬁ{?’ highest of the primary crop * Integrated supply chain through to the grower

Consolidated Cost and Quality
+  Geographically concentrated resource * Operate the safest and most reliable, low-cost

* Highly consolidated; ~75% of global potash assets

production from 5 producers * Located in the best potash geology in the world

Optionality

Barriers to Entry + 5Mmt of available production growth, additional

» Large capital and long time required; brownfield opportunities

$2,500-$3,000/mt and 10+ years for
greenfield?

Experience

» Proven track record of execution

1. Potash demand CAGR from 2000-2018 was 2 8 percent May 28, 2019

2. Based on 2 million tonne conventional greenfield mine in Saskatchewan, including rall, utility systemns, and port facilities. L
Source: Nutrien, Industry consultants

Plus, the company expects to further reduce production costs and even beat the White
Russians.
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Nutrien Expects to be the Lowest Cost Potash Network N / .

in the World

Expect to reduce our cash production costs to $50-$55/mt

Potash Production Potash Cash Cost of Product Manufactured?
Millions of Tonnes US$ per Tonne
$74 17Mmt

12.2Mmt 12.8Mmt

10.8Mmt

2016" 2017" 2018 2023F 2023F

1. This is the historical combined results of PotashCarp and Agrium /‘ May 28, 2019

2. This is a Non-IFRS measure. Refer to Selected Non-IFRS Financial Measures in Nutrien’s 2018 Annual Report.
Source: Nutrien

Long-term, they expect to lower costs and increase production. Plus, if there is a benefit of
higher prices, even better.

Potash Expected to Generate $2.3B-$2.7B of
EBITDA in 2023 N/

Expect to generate $11B-$12B total EBITDA in the next 5 years

Potash Adjusted EBITDA®
US$ Billions

17Mmt

§3.1 13.0Mmt

11.7Mmt

Sales Volumes
Million Tonnes

66
$ $60
Cash Cost of
Product
Manufactured®

Us$/mt
20174 2018 2023F 2023F
Flat Prices

Pricing?  +$25/mt 20174 2018 2023F

1. Represents the midpoint of 2019 guidance assumptions as provided on May 9, 2019.

2. Flat pricing assumes Brazil $350/mt CFR and US Midwest §315/st FOB. /
3. This is a non-IFRS measure. Refer to Selected Non-IFRS Financial Measures in Mutrien's 2018 Annual Report.

4. 2017 represents the historical combined results of PotashCorp and Agrium.

May 28, 2019

Source: Nutrien
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But, what if we don’t see higher prices for longer and the Wall Street expected scenario of
lower for longer materializes? Well, the company is likely to still be profitable due to the low
cost position that others hardly can compete with. As an investor, am | happy with EBITDA
of $1.5 billion or just $1 billion coming from potash in a bad case scenario? That depends on
the price | need to pay to own one of the lowest cost global producers.

Potash prices:

China/lndia Contract Settlements To Provide Baseline
Support to Potash Prices

Published Potash Prices 2016 Analog:
$£§I{ tonne

After protracted negotiations,
the annual India contract
450 = price was settled in June at
$227/tonne (versus $230 in
2020)

The China contract settled in
July at $219/tonne (versus
$220in 2020)

Those settlements set the
market ‘bottom’ and
prompted spot buyers back
into the market

400 |

350

300 |

250 |

Prices moved steadily higher
over the next two-and-a-half
years

200 | Source: Argus; Green Markets

Jan-15 Jan-16 Jan-17 Jan-18 Jan-19 Jan-20
—c&f SE Asia —delivered CornBelt = c&f Brazil

*average reported spot pricing for prompt delivery

Source: Mosaic

Nitrogen

Nitrogen is a highly competitive business where the bonus for Nutrien are low North
American natural gas prices.

Mutrien Ammonia Production - 2019 Urea Cash Cost & Price Comparison
{rnvillicm tonnes) {$/vonne)

Trinidad @ US & W Canada S Fecdstock Other Cast
8 2020 Gas Forecast 400 —— VIV T PHW Urea Price

LS5 M B *
& 300

20% $3.00 - $4.00 +

4 $2.00 - $3.00 200 —rea Price _._ _._ —.'
2 100 - - .

$1.00 - $2.00

Ammaonia Production - & o o > S, P
# & W o e O e

# A et e T

F R o & ¥

In any case, Nutrien’s cash costs are also low but actually not that special in North America.
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Ammonia Controllable Cash COPM
Most directly comparable IFRS financial measure: COGS for the Nitrogen segment.

Definition: The total of COGS for the Nitrogen segment excluding depreciation and amortization expense included in COGS, cash
COGS for products other than ammonia, other adjustments, and natural gas and steam costs, divided by net ammonia production
tonnes.

Why we use the measure and why it is useful to investors: To assess operational performance. Ammonia controllable cash
COPM excludes the effects of production from other periods, the costs of natural gas and steam, and long-term investment
decisions, supporting a focus on the performance of our day-to-day operations.

Three Months Ended March 31

{millions of US dollars, except as otherwise noted) 2020 2019
Total COGS - Nitrogen 581 511
Depreciation and amortization in COGS (130) (95)
Cash COGS for producis other than ammonia (361) {307)
Ammonia
Total cash COGS before other adjusiments a0 109
Other adjustments ! 1" 17
Total cash COPM 101 126
Matural gas and steam costs (66) (91)
Confrollable cash COPM 35 35
Production tonnes (net lonnes ? - thousands) T44 B4
Ammonia controllable cash COPM per tonne 47 43

1 Includes changes in inventory balances and other adjustments.
2 Ammaonia tonnes available for sale, as not upgraded to other Nitrogen products.

Source: Q1 2020 Report

Their forecast is for a tighter market over time. But, as long as input prices remain low,
nitrogen will remain a difficult market.

US NOLA Urea Price Global Nitrogen Supply & Demand

{3/tonne) (rrvillin Lonnes nitrogen)

R @ Demand == Operational Capability
. 180

s 2016 a7 e 2019 10 Year Average
(201 0-201%)

Source: Fartilizar Waek, Mutrsn Saurca: CRLL trian
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The question is whether we have reached bottom prices or not?

21 May 2020

23


https://www.nutrien.com/sites/default/files/2020-05/Nutrien%20Q1%202020%20Earnings%20Release.pdf

Stock Market Research Platform 21 May 2020

Nitrogen & Phosphate Outlook:

Anticipate $1.9-2.6B of EBITDA by 2023

Increasing EBITDA by over 25% without market price increase

Nitrogen & Phosphate EBITDA
USS Billions

= Phosphate
m Nitrogen $2.6

20172 2018 2023F 2023F 2023F
Flat Pricing 3 Prices Prices
with N&P +$25/mt +$25/mt Phosphate
Projects/Synergies +$50/mt Nitrogen
on May 9, 2019 / May 28, 2019

Source: Nutrien

Phosphate

Com pEtiI’.iVE Phosphate rock is found in significant quantity and quality in only a handful of gecgraphic

Landsca pe locations, and few with a progressive ethical and sustainability record.

Many factors impact the viability of developinga  We compete with producers primarily from
rock deposit for mining. These include the quality  China, Morocco, Russia, Saudi Arabia and the

of the phosphate rock deposit, govermnrment US. Far the production of finished phosphate
stability, access to financing, emvironmenital products (DAP, MAP), access to low cost
TequireEnts and proximity to target markets. ammonia and sulfur is also a consideration

Given the concentration of deposits in Morth
Africa and the Middle East, government stability
is a major consideration when evaluating

Significant low-cost capacity has been
commissioned over the past few years, including
mest notably m Morccco and Saudi Arabia.

potential phosphate project developments. -

The ramping up of production in Saudi Arabia and Morocco puts pressure on the market,
alongside the other issues that are hitting fertilizers in general. But, by the end of 2019,
production margins were at unsustainably low levels, which led to further production
reductions and provided some support to prices entering 2020.
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Global Phosphate Capability’ (2019)

{percent share)

taﬁ China
15 Maraccn

13 us

7 Russia
5 Saudi Arabia

24 Other

Source: CRL, Fertecon, F&, Nutrian

! Based on opartional capakilicy

The outlook and potash market

21 May 2020

Phuspham Sales Tonnes
{rmvillion bomnes B0,)

Fertilizer @ Industrial @ Fead
20

o - -

1.0

03

0o

18 g 20C0F

Souwre: Mutrian
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Let’s start with the guidance. This is a cyclical business, so when prices are low, you can’t do
miracles. But prices are not going to stay low forever as few will invest with low prices and
demand is still growing and expected to grow more long-term.

Owverview Management's Discussion & Analysis

2020 Guidance

Two Year Highlights Financial Statements Other Infarmation

2020 Guidance Ranges *

Diollars (billions) unless otherwise noted Low High
Adjusted net eamings per share {"Adjusted EP5")2 1.50 260
Adjusted EBITDA 38 43
Retail EBITDA 1.4 15
Patash EBITDA 1.3 1.5
Nitrogen EBITDA 1.2 1.4
Phosphate EBITDA (millions) 180 250
Potash sales tonnes (millions) 3 123 127
Mitrogen sales tonnes (millions) 2 11.0 1.6
Depreciation and amaortization 1.80 1.50
Effective tax rate on continuing operations (%) 23 25
Sustaining capital expenditures 1.0 1.1

! Seethe “Forward-Looking Statements” section.

¥ aAssumes 574 million shares outstanding fior all EFS guidance and sensithvities.

* ManuFactured product only. Mitregen sales tonnes excludes ESN® and Rainbow products.

Q1 new guidance:
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2020 Guidance Ranges ' Low High
Adjusted net eamings per share 2 $1.50 $2.10
Adjusted EBITDA (billions) 2 %35 539
Retail EBITDA (billions) 314 515
Patash EBITDA (billions) 310 $1.2
Nitrogen EBITDA (billions) 511 513
Phosphate EBITDA (millions) 3150 3200
Potash sales tonnes {millions) 2 121 125
Nitrogen sales tonnes (millons) 2 109 1.5
Depraciation and amorization (billions) 318 518
Effective tax rate 22% 24%
Sustaining capital expenditures (billions) 509 510

1 Sea the “Forward-Looking Statements” section.
2 Sea the *Non-IFRS Financial Measures” section.
3 Manufactured products only. Mitrogen excludes ESN® and Rainbow products.

Consolidated Results

Their long-term outlook is also very interesting. They plan to add to profitability with things
they can control. If prices help long-term even better. The below chart suggests a potential for
EBITDA doubling from the current situation and possibly reaching $7 billion in a good year.

Path to Create Superior Shareholder Value: N/
Significant Growth from Factors in our Control / -

Expect ~70% adjusted EBITDA growth by 2023 with majority within our control
2018 - 2023F Adjusted EBITDA" Bridge

USS$ Billions
Retail Organic
M Retail M&A
i 6.2-6.9B
B N +Seeme; P P #8260 sories Key Macro
nne; rice nne —— — Assumptions
$1.0-1.2B $5.5-5.9B
Margins for growers
$0.6-0.8B will expand modestly
..........
$3.9B S T "
--------- Fertilizer demand
grows at long-term
average
Demand growth
N: +§25-50/mt trends for grains and
K & P: +$25/mt oilseeds continue
2018 Retail NPK 2023F NPK Price  2023F
Volume “Controllables”
& Cost Sub-total
e e e e e T e et oo | May 28, 2019

EBITDA growth from 2018 of ~§0.4B (expansion projects and capture of synengies) Sourca: Nutrien

Source: Capital Markets Day 2019

Per segment:
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Business Unit Strategic Plans:
Multiple Options to Grow Earnings

Uniquely positioned to deliver growth and lead innovation across multiple businesses
due to the power of our ground to grower platform

Adjusted EBITDA!
(US$ Billions)

$2.0 » Grow via acquisitions and proprietary
portfolio by allocating capital from other
businesses

$1.2

» Drive organic growth via digital, supply

chain, marketing and financing
2018 2023F business

$2.7 » Network optimization
* Leverage existing ‘paid-for-capacity’ to
capture share of new demand
» Improve margins and flexibility with
2018 2023F adoption of innovative mining tools

7$2'6 *  Network optimization

*  Further integration with Retail

+ Bring low-cost, low-risk brownfield project
to market

b

$1.5

2018 2023F

May 28, 2019

Source: Nutrien

1 Adjusted EBITDA is a non-IFRS measure.

Given the current situation they might not reach their 2019 target, but they might reach it
from 2023 to 2028. Their target is higher than the current market cap.
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Deliver Superior Shareholder Value: N
Pathway to Create Significant Long-term Value [

Expect to generate $22-25B in operating cash flow over the next 5-years with
$11-14B to fund growth plans and additional returns to shareholders

—

Cumulative Operating Cash

Flow 2019-2023F

US$ Billions Unallocated Capital or

$22-25B $6-8B  Additional Returns to
Aol cach fow o —  Shareholders
a NPK b Compete e ————————
for
Capital Retail Acquisitions,
Greenfields & Digital
_ $5-6B
= ldentified Nitrogen

& Potash Opportunities

Fund Existing
~$5B  pividend
Committed

Meet Sustaining
~$6B  Capital Requirements

May 28, 2019
Source: Nutrien

However, potash and retail don’t have a great moat. There is plenty of potash ore in the earth.
So, we have to calculate what could be the lower for longer price bottom.

Explaining the potash market

BHP’s Jansen project is likely to cost $5.7 billion and produce 4.5 million tonnes. This means
that the cost of setting a ton in production is about $1,266. Let’s say that you want to get your
money back in 10years, then you have to add $126 to your cash cost of production. If the
cash cost of production comes in close to $50 per year, your breakeven price is $176. So, the
deal China recently signed for a price of $230 shows we are closer to the bottom, but I would
not exclude that in a bad year or two, we see prices below the above breakeven. This also
indicates that capital costs and investment burdens are key within this sector, production costs
are secondary.
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Q1 2020 highlights and conference call notes

Highlights:

Retail EBITDA increased in the first quarter of 2020 compared to the same period in 2019 due to strong business performance
in the US and Australia including organic and acquisition related growth, as well as, solid contributions from our proprietary
products lines.

Our leading digital platform experienced a significant lift in engagement, providing a more convenient, efficient and safe way for
our customers and agronomists to conduct business. It remains the only national and full-service agriculture ecommerce
platform in Morth America. Total on-line sales surpassed $170 million in the US this quarter, up from about $3 million over the
same period last year and accounted for approximately 40 percent of US sales of products that are currently available for
purchase online.

Potash EBITDA in the first quarter was 38 percent lower than the same period in 2019 due to lower net realized selling prices
and lower offshore sales volumes. Lower offshore sales volumes were associated with short-term cautious spot purchasing in
some key international markets.

Nitrogen EBITDA was 14 percent lower in the first quarter of 2020 compared to the same period last year due to lower net
realized selling prices which more than offset higher sales volumes and lower per tonne costs.

Today, Nutrien declared its second quarterly dividend in 2020 maintaining a payout rate of $0.45 per share (31.80 annualized).
The strength of our dividend is underpinned by the stability of our Retail earings and our competitive advantages in Potash and
Nitrogen. We expect this to be in line with our target range of returning 40 to 60 percent of annual free cash flow to our
shareholders.

We enhanced our liquidity position by increasing short-term debt facilities and drawing upon available credit lines to bolster our
cash position, providing additional resources to operate efficiently through times of increased market volatility.

The health and safety of our employees, customers and communities is our top priority and no layoffs have been reguired.
In this regard, our COVID response team has been working with world-class medical advisors to develop policies, practices and
business continuity plans to help safeguard our stakeholders. We have also expanded our donations program to the
communities in which we operate in this time of need.

Nutrien full-year 2020 adjusted net earnings per share and adjusted EBITDA guidance was lowered to $1.50 to $2.10 per share
and $3.5 billion to $3.9 billion, respectively. First-half 2020 guidance is provided at $1.20 to $1.40 adjusted net earnings per
share.

Notes from the Q1 2020 conference call

On M&A, they are doing due diligence and waiting for the situation to pass.

21 May 2020

They actually do interesting acquisitions. If you have the scale to complement the additions,

then

those are smart, even at normal prices. If you buy something, the price is fixed at that

point in time, but the upside is infinite long-term.
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Build the Channel: Driving Superior Value Creation
Through Highly Accretive Retail Acquisitions N /=

Targeting ~$100M of EBITDA per year through accretive acquisitions & greenfields

Structural Trends Supporting Consolidation

v Investments in digital/technology will be necessary to service grower
customers

v Scale is increasingly critical to develop integrated customer service offering
v Short-term economic stress in ag economy depressing retail economics

v Limited exit & liquidity opportunities for independent retailers

Global Retail Footprint Acquisitions (Ltwm April 2019)*

76 70+ ~$525M Ruralco
Acquisitions Acquired Acquired (expected to close Q3 2019)
. Annual Revenue 2018 EBITDA = US$50M
A~$4_°(_)t'_“ . ~1$E52I“1/'IDA ~7x Synergy target = US$28M
Cgs T A LMutiolo Post-Synergy multiple 5.6X

and Ruraico potental acquisiton May 28, 2019

- “Also the fact that, and this is no surprise to anyone on the call,
that there's excess capacity of potash in the market right now.”

- Biofuel is the main short term unknown because with lower oil prices, you don’t need
corn to make more of it.

- On long term potash prices, there is the temporary impact of new supply, low biofuel
and lower corn prices, but demand has been growing steadily up till now.

- “And we would expect that if potash demand continues to grow
globally at that 2.5% per year level, once we see the COVID
situation and the oil prices stabilize a little bit, you're going to see
the supply demand for potash tighten quite readily. And as the
market supply demand starts to tighten, I think you're going to see
prices follow.”

It is always good to look at sensitivities when it comes to analysing a business.
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EBITDA Guidance
($ billions)
@ 2019 actuals and 2020 annual guidance @ 2020 annual upper guidance
5
4.3

4
3
2
1
0

Retail Retail Potash  Potash Nitrogen Nitrogen Phosphate Phosphate Nutrien  Nutrien

2019 2020 2009 2020 2 2020 2019 2020 2019 2020

2020 Sensitivities

Price and Volume Sensitivities

Adjusted EBITDA

Input Cost Sensitivities

Effect on Effect on
Adjusted Adjusted Adjusted Adjusted
Dollars (millions), except EPS amounts EPS EBITDA Dollars (millions), except EPS amounts EPS EBITDA
Potash changes by $20/tonne +025 +205 NYMEX natural
Price  Ammonia changes by $20/tonne +0.05 + 40 g:::r::b
Urea changes by $20/tonne + 0.09 + 65 s1/MgMBTz Nitrogen + 021 + 165
Potash changes by 100,000 Canadianto Canadian operating
Vokis: onne +0.01 +10 US dallar expenses included in net
Nitrogen changes by 50,000 N changes by earnings, excluding
tonnes +0.02 +15 $0.02 provincial taxes +0.02 +15
Crop nutrients changes by 1%’ + 0.07 *55
Retail Crop protection changes by 1%’ +0.08 + 60
Seed changesby 1% ' +0.03 + 20

Gross margin as a percentage of sales.

46 Nutrien Annual Report 2019

A $20 change in potash price by tonne, would add $205 million to EBITDA, or better to say
to EBT (earnings before taxes) as interest costs, depreciation and amortization wouldn’t

change much.

However, one can’t simply expect potash prices to be much higher in the future because those
were higher in the past. Mining costs have declined as a lot of money was invested in big
operations when potash prices were much higher between 2008 to 2014. As it takes almost a

decade to develop a big mine, here we are with oversupply now. For higher prices, we will

have to wait for more balance in the market.

Potash mining costs have been going down, thus prices will likely follow:
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Potash: Increasing Our Competitiveness

$/Tonne
140
120
100
80
60
40
20
0
2013 2014 2015 2016 2017 2018
B MOP Cash Production Costs* uBrine Cash Costs
*MOP cash production cos}sgre reflective of actual costs dllxring the guaner, exc[udling (iRT and realized mark-to-market gains and losses. M)saic
These costs are captured in inventory and are not of costs in costs of goods sold for the period. <2 ]

Source: Mosaic

Given the situation in the markets, the increased production ramping up, it is likely prices are
going to remain subdued for a while.

Potash Market Remains Constructive Post-2019

90 0 0000000000000 00000 0000000000000 000R0RRNRRNONONOONONOINONONOINONONORNONONONONONONONONONONONONONONORNDORNODS

. Global Potash Capacity vs. Shipments
Million tonnes KCI Cumulative Change 2018-23

14

Source: IFA, CRU and Mosaic
12

10

0 -

2018E 2019F 2020F 2021F 2022F 2023F

mmm Net New Capacity Likely w—Low ~==CRU

Mgsaic
g g0

The situation looks more positive for the phosphate markets where demand might grow faster
than new capacity!
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Phosphate Market Remains Constructive Post-2019

oApmAT:/m»?nsp Global Phosphate Capacity* vs. Shipments
Cumulative Change 2018-23
8.0

Source: IFA, CRU and Mosaic
7.0

*Product tonne equivalent of net new phosacid capacity
6.0

5.0

4.0

2018E 2019F 2020F 2021F 2022F 2023F

mmm Net New Capacity Likely L ow ===CRU

Mosaic

From another perspective, the outlook for fertilizers looks very good as the world’s
population grows.

Long-term key drivers for our fertilizer business

Customer Segment Agriculture

Less arable land - but more protein consumption per capita

1960 2010 2050
e — ’m, m m Each year an additional 80 million
development X i _2 mmm) people need to be fed — this equals to
the population of Germany
3.0 billion 6.9 billion 9.7 billion
Acable land g ‘!’r;‘iig M‘i | Available arable land per capita will
PR [ ‘ decrease at the same time
| R
4.300 m? 2.100 m* 1.800 m'
; o By 2050 an expanded world population
R o g@ /;4!“'1' % g* mmm) Will be consuming two thirds more
Lo~ animal protein than it does today
60 g/ day 80 g/ day 130 g/ day’

In 2050, only roughly a quarter of a soccer field will be available to feed one person year round - 80 percent of future

growth in crop production will come from yield advancements
driven by balanced use of fertilizers

Sources: UN, World Population Prospects, 2012 Revision, UNDP, 2013; FAOStat 2014
' FAO 2014 - forecasts based on the expected increase in animal protein

24 11.05.2020 KKS € GoperetidiAp @100 ‘

Source: K+S

Asia doesn’t have much production, while Russia and the US have the advantages, but the
Russians have lower costs.
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World potash production and sales by region

Customer Segment Agriculture

.

in million tonnes

Basis: year 2018

il 2018: 72.3 million tonnes 2018: 71.8 million tonnes

Sources: IFA, K+S 2017: 70.4 million tonnes 2017: 69.9 million tonnes

27 11.05.2020 K3 EQupgratidio i Ap @220

The fundamentals

- I World potash production: I World potash sales volume:

21 May 2020

The company has $8.675 billion in debt, with an average interest rate around 5% and well

distributed maturities.

MNotes and Debentures Maturities and Rates
As at December 31, 2019

13 millions) linterast raka)
@ Principal amount (Total $8,675) ool Interest rate range
1,500 9

1,000
500
[}

frtrda ] 2032 074 2036 ik} 2030 032 2034 3036 038 2040 ina3 044 il

Makurity Year

d w1

2048

We also have lease obligations totaling $1,073 million (including current portion) with a weighted average effective interest rate

of 3 percent as at December 31, 2019.

The debt is not that big compared to the assets and long-term debt is just above a third of

equity.
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L]
Consolidated Statements of Cash Flows
Far the years snded December 31 Hote 2019 2018
Note 2
Operating Activities
Met earnings 992 3,573
Adjustments for:
Depreciation and amortization 1,799 1,392
Share-based compensation 6 104 116
Impairment of azsets 15,16 120 1,809
Provision for (recovery af) deferred income tax 177 (290)
Gain on sale ofinvestments in Sociedad Quimica y Minera de Chile 5.4
("50M”) and Arab Potash Company ("APC") - (4,395)
Income tax related to the sale of the investment in SOM - Q77
Other long-term liabilities and miscellaneous (17) (188)
Cash from operations before working capital changes 3,175 3,190
Changes in non-cash operating working capital:
Recelvables (64) (153)
Inventories 190 (887)
Prepaid expenses and other current assets (238) 361
Payables and accrued charges 602 (658)
Cash Provided by Operating Activities 3,665 2,052
Investing Activities
Additions to property, plant and equipment 15 (1,728) {1,405)
Additions to intangible assets 16 (163) (102)
Business acquisitions, net of cash acquired 4 (911) (433)
Proceeds from disposal of discontinued operations, net of tax 10 55 5,394
Purchase of investrments (198) (135)
Cash acquired in Merger 4 - 466
Other 147 102
Cash (Used in) Provided by Investing Activities (2,798) 3,887
Financing Activities
Transaction costs on long-term debt (29) (21)
Proceeds from (repayment of) shart-term debt, net 19 216 (927)
Proceeds from long-term debt 0 1.510 -
Repayment of long-term debt 20 (1.010) (12)
Repayment of principal portion of lease liabilities 20 (234) =
Dividends paid 25 (1.022) (952)
Repurchase of common shares 25 (1,930) {1,800)
Issuance of common shares 25 20 7
Cash Used in Financing Activities (2,479) {3,705)
Effect of Exchange Rate Changes on Cash and Cash Equivalents (31) (36)
(Decrease) Increase in Cash and Cash Equivalents (1,643) 2,198
q
Cash and Cash Equivalents — Beginning of Year 2,314 116
Cash and Cash Equivalents — End of Year 671 2,314
Cash and cash equivalents ' comprised of:
Cash 532 1,506
Short-term investments 139 BOB
671 2,314
Supplemental Cash Flows Information
Interest paid 305 207
Income taxes paid 9 1,155
Tatal cash outflow For leases 345 -

1 Highly liguid investments with a maburity of three months or less from the date of purchase are considered to be cash eguivalents.
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Consolidated Balance Sheets

s at Decemnber 31 Mote 2019 2018
Assets
Current assets
Cash and cash equivalents 671 2,314
Receivables 13 3,542 3342
Inventories 14 4,975 4917
Prepaid expenses and other current assets 1,477 1,089
10,665 11,662
MNon-current assets
Property, plant and equipment 15 20,335 18,796
Goodwill 16 11,586 11,431
Other intangible assets 16 2,428 2.0
Investrments 17 821 B7E
Other assets 18 564 225
Total Assets 46,799 45,502
Liabilities — —
Current liabilities
Short-term debt 19 976 629
Current portion of long-term debt 0 502 995
Current portion of lease liabilities il 214 B
Payables and accrued charges 2 7.437 6,703
9,129 B335
Mon-current liabilities
Long-term debt 0 8,553 7,579
Lease liabilities b3 859 12
Deferred income tax liabilities 9 3,145 2,907
Pension and other post-retirement benefit liabilities 3 433 385
Asset retirement obligations and accrued environmental costs 4 1,650 1,673
Other non-current liabilities 161 176
Total Liabilities 23,930 21077
Shareholders' Equity
Share capital P 15,771 16,740
Contributed surplus 248 231
Accumulated other comprehensive loss (251) (291)
Retained earnings 7,001 7,745
Total Shareholders' Equity 22,869 24,435
Total Liabilities and Shareholders’ Equity 46,799 45,502

[See Notes to the Consolidated Financial Statements)
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A quick earnings and cash flow/dividend model

Overview Management's Discussion & Analysis Twa Year Highlights Financial Statements Other Information

2020 Guidance

2020 Guidance Ranges *
Diollars (hillions] wnless ot herwise nobed Low High
Adjusted net earnings per share (" Adjusted EP27)- 1.90 260
Adjusted EBITDA 38 4.3
Retail EBITDA 1.4 1.5
Patash EBITDA 1.3 1.5
Nitregen EBITDA 1.2 1.4
Phosphate EBITDA (millions) 180 250
Potash sales tonnes (millions) 3 12.3 12.7
Nitrogen sales tonnes (millions) 3 11.0 11.6
Depreciation and amortization 1.60 1.90
Effective tax rate on continuing operations (%) 23 25
Sustaining capital expenditures 1.0 1.1

anice and sensitivities
des ESN® and Rainbow products

Guidance for 2020 is $3.8 billion in EBITDA - so, we can deduct $0.6 for interest payments,
$0.2 for tax and there is $1 billion for CAPEX. There is $1.8 billion of depreciation and
earnings should be at $1.1 billion or around that, thus we come to around $2 in EPS.

On cash flows, I add the $1.8 billion in depreciation and deduct the $1 billion in capex to
arrive at almost $2 billion in cash flows. That is $3.5 in cash flow per share at current market
prices. If they pay out 50% of that, we are at the dividend of $1.8 per share or about 5.2%.
Perhaps they do some buybacks or reinvest that money into growth, and you get additional
future returns.

The risks
Jansen BHP + unused capacity

The big elephant in the room is BHP’s Jansen project, but also the big positive. If the trend
stays, there will me much more need for potash, thus all would benefit but it is always a
market timing issue — I mean a supply and demand issue for the potash market! Plus, Nutrien
IS just part potash.

BHP can invest up to $17 billion in Jansen and could make it a 100 year project. For starts,
$3 billion have already been invested, the shafts are completed and another $2.7 billion have
to be invested to ramp up 4.5 million tonnes of production. Nutrien says how greenfield
potash projects are not profitable, but that could be only politics and BHP has already spent
quite a few bucks when pries were much higher. It is likely that BHP will go on with the
project as $3 billion is already a sunk cost and they see it as an environmental diversificator.
At this point they can chose to throw away the $3 billion invested or invest another $2.7
billion to produce 4.5 million tons. At a cash cost of $50, that would return about $600
million in cash flows per year, so they are most likely going forward to it as it is a great
return on what is the remaining investment.

On top of the above project in North America, there is plenty of unused capacity and also
idled mines. As soon as prices would go up, many projects would soon become profitable and
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over time, push production up and prices down. The typical cycle of a commodity, especially
of one where the ore is easy to find and there is plenty of it.

However, it is about how much can production go up, and if it does, who makes money and
how much does Nutrien make?

Mosaic has been promising Esterhazy for years now that should lead to higher production
with lower cost. So, there is 2 million tonnes.

K3 Acceleration

illi 2o s s $in
i Transition to Mining K3 millions Cash Cost of
- Brine Management
18

16
14
12 100
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50

L)

()
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2018 2019 2020 2021 2022 2023 2024 2025 2018 2019 2020 2021 2022 2023 2024 2025

K1/K2 Ore K3 Ore K3 Acceleration == «Prior Spend

o

« K3 is being accelerated and is now expected to fully replace K1 and K2
mining by the end of 2023

« Acceleration of K3 completion by 12 months will result in $110 million

reduction in total brine spending -
Mosaic

Source: Mosaic

K+S managed to practically destroy itself with the Bethune mine but they keep going now.
On the other hand, the company has to idle production in Germany due to environmental
reasons etc. So, the market is not as easy as it looks with production additions, but it will be
an interesting game to follow.

Eurochem is the big contributor to the market with two projects adding potentially 4 million
tonnes to the market.
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Usolskiy Potash Project

21 May 2020

Project Overview

+ 1,142 KMT KCI produced in 2019 vs 250 KMT in 2018
« 2 shafts with 4 floatation trains running at design capacity

+ ~$US 230 mn invested in UKK development in 2019, with
around 18% already dedicated to Phase 2 of the project

+ 2020 maximum design capacity estimated at 2.3 MMT with
a possible upgrade to 2.7-2.9MMT for Phase 1

» Potash from UKK is sold through our diversified
distribution network that mitigates potential price pressure

CAPEX evolution

0.5

%
23 wom T—

c
2
“
Capex spent as of Phase 1 Phase 2 Total Capex
Dec 31, 2019
Projected capacity
3.7-3.9+

23

mMoP, MMT

Phase 1 Phase 1.1 Phase 2 Total capacity

Source: Eurochem

10

The Garlyk mine in Turkmenistan is also full with issues.
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VolgaKaliy Potash Project

Project Overview

+ 53 KMT of ore processed in 2019

* The plant is working in test mode to assure grades and
quality

+ KClI content in ore processed 43%

* Underground mining operations to double in 2020 to reach
18km of mine workings

+ Taken potash market environment, the Group will continue
mine development in 2020

CAPEX evolution
o4 1.0 41

-2.7 - ase 2optr -
SILLILILILIIIILIII1 1S

$bn

Capex spent as of Phase 1 Phase 2 Total Capex
Dec 31,2019

« EUROCHEM 1"

Sirius minerals could not find an investor and was acquired by Anglo for pennies on the
dollar. We will see whether Anglo will develop the mine in the UK.

Potash market

On that topic, | was listening to Phosagros’s capital markets day in September of 2019 and
when asked about acquisitions from a typical Wall Street perspective as you have to do
something so that investment banks can earn fees, the CEO practically got mad at first for
such a stupid question but then explained how Potash will likely be worth less than iron ore.
Apart from Jansen, another risk long-term investors should keep in mind. So, there is the
possibility for lower for longer prices.

Plus, we can say that the spike in prices over the last 15 years was all due to the agreement
for potash, a cartlel between Belaruskali and Uralkali, alongside Canpotex. Given that the
Belorussians are increasing production, it is not said that the Canadians will cover for global
demand growth. However, an agreement between the White Russians, would easily increase
prices but then Nutrien could increase production and make the money — so it is a prisoner’s
dilemma with a dozen players.
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" Potassium Chloride (Muriate of Potash) Spot Price
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The current market is 66 million tonnes, but capacity will likely be much higher in 2032 and |
don’t know whether demand will reach that.

2. Potash supply outlook Highfieldg

Resources

Potential capacity additions
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m Current capacity m Eurochem - Palashersk m Belaruskali - Petrikov m Uralkali - Ust Yaiva m Belaruskali - Darasinsky

@ Acron - VPC Talitsky W Slavkali - Nezhinsky W BHP - Jansen W Highfield Resources - Muga

Source: Argus Media, Highfield Resources

Source: Highfield resources
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2. Potash supply outlook Hithieldg

Resources

Producer control is expected to continue

With demand increasing and more supply discipline from the large producers,
supply-demand fundamentals are expected to be tightly controlled in the future

120.000 With 9 companies controlling 90% of
global production capacity supply-demand
fundamentals are expected to be tightly
controlled to support prices

100.000
80.000
% 60000
40.000

20.000

2014 2018 2022 2025

' Total design capacit® (published capacity) . Available cap for production (operational capacity) Detnand

Source: Argus Media, BMO, Company reporte, Highfield Resources
There is so much that they can produce, incredible!.

2. Potash supply outlook HithieIdQ

Resources

Overcapacity may not be as high as stated

Company published capacity and actual operational capacity vary significantly.

Putting into question the stated market overcapacity
20 Company data suggests that the actual
operational capacity is possible13.5Mtpa lower

than the stated name plate capacity. This also
assumes that all mines are running at 100%
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K+S Mosaic IcL Actual operating capacity
Actually running at 80%
of available capacity

Source: Argus Media, Highfield Resources, Company reports
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Priced out of Asia

Uralkali, Belaruskali have incredibly low production costs, even lower than the $60 per tonne
by Potash corp. The recent price agreement with China has set the floor at $220.

Mosaic, Nutrien see China potash
contract creating price stability

May 13, 2020 2:57 PM ET | About: The Mosaic Company (MOS) | By: Carl Surran, SA News Editor =

s The latest China potash supply contracts "represent a bottom" and solidify a
price that can be built on, Mosaic (MOS -5.2%) CFO Clint Freeland tells a
BMO mining conference.

« China's recently signed potash contract with Belarus was for S%ammetric
ton, a $70 decline from the previous contract signed in 2018.

+ Global fertilizer demand is strong, and COVID-19 has not hurt the
company's ability to produce and ship fertilizer, Freeland says.

« The China contract is "at a lower price than we would've liked" but will set a
floor, Nutrien (NTR -4.6%) CFO Pedro Farah tells the same conference.

» Demand has started to flow because of the China contracts, and the
company already is seeing higher prices in Brazil, Farah says.

+ See all stocks on the move »

Source; SA
Other risks
Changes in agricultural trends, tariffs, regulations etc.

CONCLUSION

It is a tough game, like a 9 player poker game with a few additional players in the form of
customers. Timing is a crucial factor as it impacts debt, profits of others. Then market share,
can you push others around etc.

In the current situation, we have a low cartel situation, thus there is fight for market share.
Projects launched 10 years ago based on high prices are still coming online (from Jansen to
others). But prices are low. There won’t be many projects as large as in the past, where
demand grows at a stable rate.

There is a possibility for a cycle boom somewhere in the next 10 years as the sector looks
ugly at the moment and for the foreseeable future. “lower prices for longer” is what the
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market is pricing in. However, it can also get uglier and that is what investment banks are
forecasting.

On the other hand, | am looking at the business as it is now — it looks good! If it does reach
its targets, that would be great, if it doesn’t it will still be good.

Investment perspective - $1 billion for dividends — that is 5.5% minus taxes is what I’ll likely
get as relatively certain. On top of that there are investments, acquisitions, growth and
capacity additions with potential cartel agreements etc. On top of everything there is the
likelihood there will be 9 billion people on the planet and their calories requirements might
continue to grow.

The stock can fall another 30 to 50% in a lower for longer prices scenario and, as we have
seen, rare scenarios happen more often than not. | have made a small sketch of what what is
going on could mean for the investment. It is likely the dividend wills stay in all scenarios but
the market cap might suffer because, as you have seen, Wall Street is focused on the short
term outlook.

Lower for longer prices:
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But, the above bottom might be a great entry if afterwards we enter into a strength scenario:
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That might create a situation for a 3x cyclical return alongside the safety of the dividend and

the good business Nutrien is. Further, if we ever get a new cycle boom, the returns could be
much higher.
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This is the risk and reward of investing in Nutrien at the moment. 1’11 keep following and
waiting for the perfect pitch in comparison with other opportunities because after all, Nutrien
is a good business.
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