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We’re building a 
rocket to mars



The power of your 
orbital energy 



Most black people 
are prepped 
for slavery 

• The educational system

▪ Prepares them for 

student loans   

▪ Prepares them for prison

▪ Prepares them for the 

corporate plantation

▪ Abuses them, miseducates 

and undereducates



The media 

• Breeds false symbols 

of success

• Leads to an addiction 

to consumerism 

• Creates a culture of 

black victimhood

▪ Why black men die 

younger than 

everybody else 



Student 
loan Trap 

• Half of all black college 

graduates default on 

student loans 

• Many will die in debt – negative 

net worth

• The only solution? Get a job for 

a corporation 

• You’re boxed in – that’s the goal 



Job seeker, renter, 
consumer culture 

• Benefits of your 

labor go to the 

corporate plantation

• Buying a house for 

your landlord 

• Shareholders get 

rich when you buy 

consumer products 



The corporate 
plantation

• You’re trained to go to work from 

the time you’re born

• You’re validated by the label 

received from the company you 

work for 

• Money is used to: 

▪ Buy consumer items

▪ Pay your landlord 



What are the 
solutions? 

• Life insurance and inheritance

▪ Determines what assets you 

have to free yourself 

• Financial Intelligence & literacy

▪ Determines what you do with 

your money and opportunities 

• Stronger families 

▪ Determines who you can 

depend on to create your 

own economic outcomes 

• Higher self-esteem 

▪ Determines how you seek 

validation in society – All you 

need is your community (not 

code switching) 



• Designed to win the cultural war

• Created specifically for black people

• Based on studies of wealthy 

cultures around the world

• Not a definitive guide 

• Should be memorized by our people



#1 – Always be 
an asset to 
your family

• Your children are an asset, 

unless you choose otherwise

• Trade is better than charity 

• Core Value:  Family supports 

family and we help each 

other succeed



What this 
does…..

• When someone starts a business, 

others add value

▪ Encouragement vs discouragement

▪ Investment vs blood sucking

▪ Support vs disdain/jealousy

▪ Marketing vs muting 

▪ Modifies how we perceive risk        

(vs. “I told you so behavior) 



When you send your 
kids to work for 

other people
(Example) 

• Each child earns $60,000 per year 

• Six kids - $360,000 per year 

in income 

• After 10 years - $3.6 million per 

child = $18 million 

• Your boss is earning double that 

amount from your labor

• That’s $36 million in one decade 

• Add compound interest and expand 

to a 50 year period, you get…..



What’s that 
family’s labor 

worth? 

$174 

million 

dollars 



Methods of 
Implementation

• Sunday dinner isn’t just 

about dinner 

• Quid pro quo – If you take from 

the family, you give something 

back (no dead weight) 

• I will never steal from my 

loved ones 

▪ Trust is critical for building       

economic systems 

• We turn back to the family with 

resources and opportunities 



Why Geese run 
in flocks 



Key takeaway

• Most economic power is 

accomplished by groups 

• Collective work makes you 

smarter and more effective 

• Strong families are an 

important economic entity 



#2 – Buy Black 
Whenever possible 

• What it means to be 

economically woke

▪ Financial consciousness –

most buying is unconscious 

▪ Understanding how 

money works

▪ Where money is located

▪ How to obtain the money

▪ How to protect it 



The four steps to 
Economic Power 

• Learn where the money is

• Make a plan to obtain the money 

• Execute the plan – wealth is an 

accumulation process

• Protect your wealth 



Strong black 
businesses do 
the following 

• Support and sustain social 

movements (AG Ghaston

helped fund the Civil 

Rights Movement)

• Build stronger families 

with solid economics

• Create safe neighborhoods 

• Fund black owned schools 



How to turn 
$1 dollar into 

$5 dollars 

• Billy buys from Sandy  - $1

• Sandy pays Teresa’s salary - $2

• Teresa buys from Fred - $3 

• Fred pays Joe’s salary - $4

• Joe buys from his daughter’s 

business - $5

• Money is supposed to multiply, 

not disappear 



Ways to support 
black-owned 

businesses in your 
family – fertile 
economic soil 

• Buy their products 

• Market the business to 

friends and family

• Offer advice and support 

for improvement

• Offer free or low cost labor

• Offer financing 

• Share ideas on product 

development or expansion 

• Partner with the business in 

joint ventures 



Why we were 
integrated into 

America 

• They needed more workers

• They needed more renters

• They needed more consumers

• They even make money from 

failing schools 

• They’ve always made money 

from prisons 

• This is how capitalism works 



The COST Model 

• Contribute to 

causes that you 

care about

• Own assets by any 

means necessary

• Save and Invest 

your money for 

financial security 

• Target your money 

toward businesses 

in your community



How to create 
your own 

economy – The 
Three C Model 

• The market for capital

• The market for contractors

• The market for customers 



The market 
for capital 

• Capital is necessary to get a 

business off the ground

• Capital comes in many forms

• Typically consists of borrowers 

and lenders or investors vs 

those seeking capital 

• Black people tend to seek 

capital, not provide it 



The market for 
contractors 

• This is a labor market

• Consists of employers 

and employees

• We tend to be employees, 

not employers

• That’s why we are consist job 

seekers and give up power 



The market for 
customers 

• This is a market for 

consumers and producers

• We tend to be consumers, 

not producers

• If you find consumers for 

your product, your business 

starts to succeed 



#3: Black Wealth 
Must be a rite 

of passage 

• Every black child in America needs to 

understand the fundamentals of wealth

• Kids should learn wealth as early as 

they learn about basketball, football, 

dancing and church

• Sending them to training early gives them 

these things: 

▪ A sense of validation – you define them 

before the world does 

▪ Early exposure to economic concepts 

that shape their lives when they get 

older & gives a competitive advantage  

▪ Creates a family culture that values the 

building and preservation of wealth



What our 
culture teaches 
us about JOBS 

• This is the only way to get money

• Everybody has one 

• They aren’t pleasant 

• Most of us work for white people 



Dr Boyce Rules for 
kids in my house 

• Jobs are optional

• I will give you an endowment 

($5 a day plan)

• I will give you economic skills

• I will give you economic values 

that guide your decision making 

• The rest is up to you 



The POISE 
model of Black 

Economics 

• Producer

• Owner 

• Investor

• Saver

• Entrepreneur 



Don’t be a 
SCRUB 

• Spender

• Consumer 

• Renter 

• Underemployed 

• Borrower 



P.O.O.R

• Passing Over 

Opportunities Repeatedly

• My wife and I were talking 

about “how lucky” she 

was to marry me and start 

a business

• But I’ve made that offer 

to others before 



The truth about 
“Opportunities” 

• If you have no vision, you will 

pass them by every time

• If you don’t take risks, you will 

never benefit from opportunities 

in front of you

• If you don’t show up ready to 

push, you won’t maximize 

the opportunities

• Well-prepared, hard working

people tend to create their 

own opportunities 



The KID model 
– A Black 
Financial 

Vaccine for the 
P.O.O.R. Virus 

• Knowledge

• Investment

• Discipline 



The Black 
Core of Three 

• Educate Our Own Children

• Create Our Own Jobs

• Support Black Owned Businesses 



Building 
STERDY
Children

• Systems

• Technology 

• Entrepreneurship

• Relationships

• Delegation 



#4: Create fertile 
economic soil for 

the family

• Economic models for wealth 

are similar to the models for 

the growth of living things

• Things can’t grow in toxic 

soil or bad living conditions 

• Black Wealth dies due to 

toxicity in our home and 

community environments 



Horrible 
Economic Fact 

• 80% of all Black Owned 

Businesses fail within 

the first 18 months 

• Only 30% of white-

owned businesses 

• Why is this? 



Reasons Black 
Owned Businesses 

fail so quickly

• Most great black businesses 

never exist in the first place –

job seeking behavior 

• Lack of training 

• Lack of access to capital 

• Lack of emotional support –

financial anxiety and depression



More reasons 
black businesses 

fail so fast 

• Fear of risk taking in our 

home environments 

(impacts our resilience)

• Lack of marketing 

support/jealousy 

• Inability to get the labor 

and help you need 

• Lack of respect for small 

black owned businesses vs 

fancy white corporate jobs 

(“That Little job”) 



Solutions to the 
Economic Soil 

Problem

• Always give encouraging words, even if the 

chance of failure is high – this is the 

nature of risk (Climbing Mount Everest) 

• Invest in the business with either money, 

time, networks or labor 

• Encourage a culture of ownership and 

financial literacy for the family

• Share, like and comment on social media 

when you can

• Buy a product when or if you can afford it

• Recommend the product to others in 

your network

• Offer partnerships if you can

• Consider organizing family meetings 



Don’t try to 
change the world 

in a weekend

• Big, bold ideas are nice, but risky

• Before pursuing the billion 

dollar idea, go for the thousand 

dollar idea

• Proof of concept can generate 

motivation and support 

• Earn your first $10 before you 

try to earn your first million



Beware of the 
Negro Naysayer! 

• Always finds a problem for 

every solution

• Believes that black people cannot 

succeed without the blessing and 

adoption of white people

▪ They support Economic and 

Political Paternalism 

▪ The idea that whites must control 

our schools, our universities, our 

corporations, our media and 

our government 

▪ We can’t do things without their 

guidance, support and permission 

• Says things like “This is why I don’t 

support Black Owned Businesses!”



What is the 
Black Tax? 

• A small premium paid to 

support a black-owned 

business over other businesses

• A form of economic 

protectionism that’s used by 

countries around the world as 

a defensive strategy

• Allows you to keep assets 

within your community



Why is the black 
tax necessary?

• Black owned businesses are the 

economic version of new born babies –

a baby may be strong, but it needs an 

incubator to grow 

• Big corporations have access to 

global supply chains and lower cost 

of goods sold

• Many black business owners are first 

generation entrepreneurs 

• Black businesses are uncapitalized 

relative to white ones so can’t always 

afford to take long-term losses 

• Dollars spent with black owned 

businesses multiply if everyone is 

playing the same economic game 



Protecting 
assets in your 
family economy

• Only loan money with contracts

• Don’t invest heavily in a business 

idea unless it’s solid and never 

invest more than 10% of your 

life savings 

• Don’t hire friends or family you 

can’t depend on

• Don’t invest with friends or 

family with a history of unethical 

behavior (Avoid financial STDs) 



Educational 
tools our 

children must 
have to build 

wealth

• The ability to read and 

consume information

• The ability to write and 

relay information 

• Basic mathematical skills –to 

count your money

• A knowledge of black history 

to instill pride and self-esteem 

• Relationship management skills 

to build business opportunities 

and protect them

• Critical thinking skills to avoid 

media brainwashing and make 

good decisions 



#5- Invest in 
healthy 

relationships and 
maintain them 

• Wealth building is a team sport 

with gang affiliation

• Examples:  Apple, NAFTA, LAPD, 

Labor Unions 

• An organization is defined as “a 

nexus of relationships.”



Issues to 
consider with 

relationships are 
keys to wealth

• Strong marriages are wealth 

builders –divorce is a wealth killer

• Prosperity and mutual support are 

wealth builders –Chaos and war 

are wealth killers (Consider images 

of WWII) 

• Mending relationships is a wealth 

builder – Destroying relationships 

is a wealth killer 

• Trauma gets in the way of healthy 

relationships – Take the ACES test 



The cure for 
wealth loss due 

to unhealthy 
relationships

• Therapy to overcome 

childhood trauma

• Relationship counseling for 

those you choose to bring 

into your family

• Reciprocity in your 

networking strategies – be an 

asset and everyone wants to 

be around you 

• Forgiveness, not making 

assumptions, bringing 

positive energy 



Leaders
vs Bosses

• Bosses can be mean, cruel toward 

those with less authority. 

• The boss demeans you to make him 

feel better about himself 

• Leaders understand that 

leadership is service.  

• Leaders also understand that 

your goal is to inspire your 

teammates to be better



The curse of the 
solopreneur

• Over 95% of all Black Owned 

Businesses have no employees

• The solopreneur has bought 

himself out of their job 

(Congratulations!)

• But eventually, you work 

yourself into the ground

• Jack of all trades, master 

of none 



Solutions to the 
curse of the 
solopreneur 

• Delegation

• Technology

• Partnerships 



Warning: Toxic 
relationships are 
a wealth drainer 

• Four types of toxic 

wealth drainers: 

• Negative people who deflate 

your goals and dreams while 

claiming to “help you see 

things more realistically” 

• Those who borrow money from 

you or want products for free 

• Those who claim to work with 

you and do a terrible job 

• Those who add drama and 

distractions to your life 



Managing toxic 
business 

relationship risk 

• Distance 

yourself 

• Get group 

therapy 

• Choose 

productive 

circles 



#6 – Keep it all in 
the family 

whenever possible 

• Remember – wealth grows 

mathematically the same way 

flowers grow

• Flowers that get watered 

and fed grow – those that 

don’t get watered die

• Black owned businesses 

don’t get watered because 

we spend the bulk of our 

lives at work



Let’s do the math

• Assume you spend 40 hours a week 

at work

• That’s 2,000 hours per year

• 20,000 hours every decade

• 100,000 hours over a 50 year

working career

• If every hour is worth $80 to your 

employer, that’s an $8 million 

dollar donation to other    

people’s wealth

• We then are trained to spend the 

money on rent and consumer goods, 

giving it right back to the economy



My wife and I 
went to China 

before the 
pandemic

• We traveled for two weeks

• Went to several regions of 

the country

• They tried to sell us everything under 

the sun from the time we arrived

• Most of these sales were setups 

from partnerships 

• They were outstanding entrepreneurs 

• Most of them never went to college 



What I learned 
from watching 
Chinese group 

economics 

• The group matters more than 

the individual

• Being part of a group is 

very important

• They keep things within 

the group

• Their economic training is more 

cultural than formal – like 

black people playing basketball 



I once tried to 
get a job teaching 

at Howard

• I was expected to take a 

massive paycut

• I was asked to do twice as 

much work

• I was told that I could not have 

any activities outside my main job 

• I was interviewed by a Chinese man

• If I were in China, would an 

African American man be choosing 

Chinese faculty members? 



Don’t open the 
window with the 

air conditioner on! 

• Wealth must be acquired and 

then preserved

• This means finding all the 

wealth leaks and closing them 

(like the window when the air 

is on) 

• If not, it becomes very 

expensive and you have to keep 

replenishing 



#7 – Capital must 
be preserved, 
protected and 
efficiently used 

• What is capital? 

• According to Paul Samuelson, 

capital is “durable produced goods 

that are in turn used as productive 

inputs for further production" of 

goods and services.

• According to Adam Smith, capital is 

“"that part of man's stock which he 

expects to afford him revenue“

• According to Dr Boyce Watkins, 

capital is “a collection of resources 

that allow you to get what you need 

in order to survive and prosper.” 



Examples of 
capital 

• Real Estate 

• Labor

• The family cow 

• A name brand 

or reputation

• A network 

• Your body 

• Cars

• Skills 

• Stocks and bonds 

• Cash 



What’s the most 
important job of 
the quarterback?

• To throw the ball?

• To get the ball 

down the field?

• To score 

touchdowns? 

• No! It’s to 

PROTECT THE BALL



Every black 
person does NOT 

need to run a 
business! 

• But everyone should own 

a business 

• Everyone should have capital

• When you have no capital, you 

become a slave to capitalism

• Don’t sell your children 

into slavery



Why most families 
lose all their 
wealth in one 
generation

• 70% lose all their wealth within 

one generation

• 90% lose all of their wealth in 

two generations 

• The “thieves” are their children



How do wealthy 
families lose
their wealth? 

• Taxes – poor estate planning 

• Lazy, unfocused kids with no 

financial skill 

• A very poor succession plan 



Economic 
Immaturity

• Ask a five year old:  

What do you do with money? 

• Spend it on candy

• Buy toys or shoes 



What is money 
and what can 
you use it for? 

• Money can be used as a 

capital base

• This provides for you in a 

tough situation

• It can also be used for

• Saving

• Investing

• Philanthropy 



What is a 
capital base? 

• A set of resources you can use to 

get what you need

• Financial capital (Stocks/bonds, 

real estate) 

• Human capital (education, labor, etc) 

• Social capital (network, reputation, 

brand name, etc)

• Universities have endowments, 

corporations have equity – that’s 

their endowment

• Those who have no endowment are 

forced into economic slavery 



How money makes 
you a target 

• Lawyers want to sue you

• Your friends bring you 

dramatic sob stories

• Scammers see you as a target 

• Everyone wants to sell 

you something

• You are offered tons of 

horrible investments



Other ways 
money makes 
you a target 

• You become the target of 

robbery or theft 

• Lots of Women suddenly think 

you’re handsome 

• Financial advisors will try to 

rob you with fine print 

• Old friends suddenly 

remember that they gave you 

your best ideas 



Methods of 
Economic 
Protection

• A strong 

estate plan

• Use of LLCs and 

other entities

• Diversification 



How black 
people are 

taught to be 
good economic 

slaves 

• The public school system 

trains us to chase jobs

• Media teaches us to chase 

material possessions 

• Family culture encourages 

us to go after jobs and 

student loans

• We falsely believe that 

integration is a symbol 

of success



What are the 
three pillars 
of wealth? 

• Stock market 

investing

• Real Estate 

Investing 

• Entrepreneurship 



#8: Always 
plant seeds for 

the future 

• My friend told me “I like money too 

much to go to graduate school” 

• I said, “I like money too much NOT to 

go to grad school” 

• Why were our perspectives different?  

• It was the perception of TIME 

• I was thinking long-term and she was 

thinking short term. 

• Delayed gratification is the #1 factor 

that separates wealthy from non-

wealthy families



Even your children 
are assets 

• The average cost of raising a 

child? About $300,000

• We typically view children as 

luxury items – this leads to a 

loss of family wealth

• My siblings and I are part of 

our parents’ retirement plan 



What is the 
afterlife? 

• Is it heaven? 

• Not necessarily, it’s what happens 

AFTER YOUR LIFE is over.

• There is no age where you’re too old 

to start investing

• Imagine if you could go back 100

years – would that make a difference 

in your family wealth today? 



#9: Always 
leave a worthy 

inheritance 

• Wealth is a relay race

• How big is your 

wealth rectangle? 

Black Wealth Rectangle 
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• The wealth of lots of people working  

together across several generations

$$$$$$$$$$$

You by 

yourself 



Characteristics 
of a worthy 
inheritance 

• Buy, borrow and die 

• Life insurance 

• Real estate

• Stocks, bonds and crypto 

• Test: Can your kids quit their 

jobs if they want to? 

• Financial knowledge

• Wealth building culture 



The $5 a day 
investing plan 

• Invest $35 per week in an 

S&P 500 index fund

• Never stop investing

• Don’t sell the stocks

• Pass the assets to your child 

at the age of 30



Results of the 
$5 a day plan 

How wealthy will your children be? 



Other things 
wealthy families do

• Groom their children to be CEOs, 

not employees  

• Talk about finances at an early age 

• Teach their kids how to be STERDY

▪ Systems

▪ Technology

▪ Entrepreneurship

▪ Relationships

▪ Delegation 



What it means to 
be the CEO of 
your last name

• Valuing family above 

everything else 

• Relationship management skills 

and smart family planning

• An endowment of assets to 

maintain members of the tribe 

• A code of ethics and conduct 

that minimizes distractions

• The ability to delegate tasks to 

others and lead 

• Seeing value in working with 

the black community 



#10 – Ownership is 
the key to power 

• The types of capital you and your 

descendants will possess: 

▪ Human capital

▪ Cultural capital

▪ Intellectual capital

▪ Financial capital 

▪ Emotional capital  

▪ Relationship Capital 



Income of a 
venture is nice, 

but what 
matters more? 

• Your equity ownership in 

the venture 

• The security of your 

revenue stream

• The number of revenue 

streams you have

• Your income relative to 

your expenses 



What else 
matters? 

• Your personal debt levels 

• Your quality of life on the job 

or off (i.e. is the job destroying 

your health?)

• How much you have to work to 

make money

• Your mobility and flexibility in 

income earning ventures



Conclusion and 
guide for the 

future 

• Go through these slides again 

• Find 5 – 6 core values and train 

them to those in your tribe 

• Forgive yourself for 

making mistakes 

• Remember that you are 

meant to win 
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