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What is Your “QQS” Rating?

‘The causes of success in marketing services effectively and permanently have been clearly described.
‘Unless those causes are studied. analyzed, understood and applied. no man can market his services
effectively and permanently. Every person must be his own salesman of personal services. The quality
and the quantity of services rendered, and the spisit in which it is rendered, determined to a large extent,
the price, and the duration of employment. To market personal services effectively (which means a
‘permanent market, at a satisfactory price, under pleasant conditions), one must adopt and follow the
“QQS” formula, which means that quality. plus quantity. plus the proper spirit of cooperation. equals
‘perfect salesmanship of service. Remember the “QQS” formula, but do more — apply it as a habit!

Let us analyze the formmla to make sure we understand exactly what it means.

1. Quality of service shall be construed to mean the performance of every detai in connection with
‘your position, in the most efficient manner possible, with the object of greater efficiency always
in mind

2. Quantity of service shall be understood to mean the habit of rendering all the service of which.
you are capable, at all times, with the purpose of increasing the amouat of service rendered as
‘greater is developed through practice and experience. Emphasis is again placed on the word habit.

3. Spirit of service shall be constructed to mean the habit of agreeable, harmonious conduct which

Adequacy of quality and quantity of service is not sufficient to maintain  permanent market for your

services. The conduct, or the spirit in which you deliver service, is a strong determining factor in
connection with both the price you receive and the dusation of employment

Andrew Camegie stressed this point more than others in connection with his description of the
factors which lead to success in the marketing of personal services. He emphasized again and again the

‘necessity for harmonious conduct. He stressed the fact that he would not retain any man, 5o matter how

‘reat a quantity, or how efficient the quality of his work unless he worked in a spirit of harmony. Mr.

Camegie insisted upon men being agreeable. To prove that he placed a high value upon this qualiy, he

‘helped many men who conformed to his standards to become very wealthy. Those who did not conform

'had to make room for others.

‘The importance of a pleasing personality has been stressed, because it is a factor which eaables

one to render service in the proper spiri. If one has a personality which pleases, and renders service in a

spisit of harmony, these assets often make up for deficieacies in both the quality and the quantity of

service one renders. Nothing, however, can be successfully substituted for pleasing conduct.

Adapted from THINK and GROW RICH By Napoleon Hill
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