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BusHec:2030

MpakTUyecKnim oTKpPbITbIN BOPKLLUONM

busHec u passutune

#TexHonoruu #noaun #crparerus

AHanusnpyem u pasbmpaeMcs BMecTe
C BaMW, YTO AenaTthb yXe cenyac, 4tobbl
OCTaBaTbCsl KOHKYPEHTHbIMU Yepes 5-10 neT
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CtpartonnaH — obyuyeHue,
co3faHHoe software nHxeHepamum

AnekcaHgp OpnoB u Bayecnas NaHKpaToB — OCHOBaTENN
CTtpaTtonnaHa ¢ NPoYHbIM 63KrpayHAoM B IT-uHgycTpun.
Haw npodeccmoHanbHbIM MyTb HAYMHANCS C PaboThI
MHXXEeHepaMu B BeAyLLMX KOMMAHUSX.

Mbl NpOLWNM Yepe3 KNOYEBDLIE NO3NLMKU: NPOrPaMMUCTOB,
TECTUPOBLLMKOB, TUMNMAOB. Bsuecnas oopoc

00 OO/HKHOCTU TeXHMYecKoro aupekTopa CTO

B OQHOMN U3 KPYMNHENLLMNX KOMMaHWIN, a AnekcaHap
BO3rNaB/isi/l KOMaHA4y TecTupoBaHus B Intel.
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CtpaTtonjiaH — yuuM nroaen pabotaTtb BAONTYIO

15 net 27 CTpaH

15 NeT Mbl MOMOraemM Hawwu cTygeHTbl 06MeHnBatoTCs
Tumnmgam, CTO n CEO OMbITOM U 3HAHUSIMU B 27 CTPaHax,
BbIBECTM CBOU KOMAHObl co34aBas rinobasibHoe CoobLLEeCcTBO
Ha HOBbIN YPOBEHb yrnpaBneHueB
24000 09.1m1n310
24000 npodeCcCnNoHaNoB yxe CpenHsa oueHKa Halwmx NnporpamMm —
NPOLLIN HALLM KYPCbl U CTanu 9.1 6annoB n3 10. CTyaeHTbl BbICOKO
CWU/IbHbIMU NTnaepamMm B CBOUX OLEHMBAIOT NPAKTUYECKYIO NOSb3Y

cohepax HaLUMX KypCOB
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CtpaTtonnaH — 15 /ieT 06y4eHUs YMHbIX JIIoaen

‘o4 ocHOBaHMA 2010

24 000 BbIMYCKHNKOB

Y4rM YMHbIX Ntogen paboTaTb ApYr C APYroMm
[ToKONEHUSA OBYYEHHbBIX MEHEXEPOB
Cob6CcTBEHHAs ynpaBneH4yeckas npakTmka
[cmxonormyeckoe obpasoBaHNE

500+ NPOBEeOEHHbIX TDEHNHIOB

1000+ NPOBEAEHHbIX BEOBMHAPOB

280 CTYyOEHTOB B OOYyYeHUM MPSAMO cenyac
1000+ pa3obpaHHbIX YNPAaBNEHYECKNX KEVNCOB




400+ KOMMNAaHUN OOBEPAIOT HaM
o6yyeHue CBOMX COTPYAHUKOB

BKJ1tOUAd 30 KOMMaHUM M3 TOM-100 CaMbIxX KPYMHbIX KOMMaHWI MNPa

amazon Lwoft oracLe .’ Apple EDataArt ||Parallels

A DXC Technology Company
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MpsaAMo cenyac ThicAYU CTyAeHTOoB CTpaTonjiaHa
O6MEeHNBaKTCA MEXAYHAPOLHbIM OMNbITOM
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Cnaga NaHKpaTOB

e Ynpasndwowun napTtHep LLUM «CtpaTonnaH»
e 2BO: TeXHUYeCKoe U NCUXONOrnMyeckoe
e OnbIT B ynpaBieHun 20+ neT

o CepTnduumMpoBaHHbIN cneuuanncT
B CTPATErmyeCKoM MeHeo)KMeHTe

e TpeHep B 06/1aCTV yNpaBieHns 61M3HECOM
N KOMMYHMKaLMS]

e https.//www.linkedin.com/in/pankratov/



https://www.linkedin.com/in/pankratov/

[lopapok TeMm, KTo byaeT
C HaMu o0 caMoro dourHana

Bupgeokypc «>KecTkuin unu Teepabiu
MeHea)XXMEHT>>

3anoXXmTe B CBOK MOAENDb YNPaBNEeHUS XXECTKUI,
YCTONYMBBIN GyHAQAMEHT paboTatoLMX MPUHLMMOB,
4YTOOblI OBECNEYNTD NCNOSTHEHME CBOWX MSIAHOB.
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Yto y Hac 6yner ceronHs

e YTO B ronoBax v 3agavax

e KueMy 3TO NpMBOANT BU3HEC
e YCTOWMYMBOCTb B Uudpax

e YTO paboTaeTt

e YTO MbI Npepiaraem

e Bawm BOMPOChHbI, KOJI1erun




TMB6KOCTb N YCTONYMBOCTb BU3HEca

_______________________________________________________

_______________________________________________________

e K uyeMy 3TO NPUBOANT BU3HEC
e YCTOMYMBOCTb B undpax

e YTO paboTaet

e YTO Mbl NpepnaraemM

e Balum BoOnpocChl, Konniern

ccnepoBaHms NPO COTPYAHUKOB

o Bblbupaem pabotopgatens 3a oeHbru

o  3a AeHbrn/B6OHYCbl C HUM OCTaeMcs

o [lpu atom xoTnM ypaneHky, IMC, obyuyeHune

o becuT: oTcyTCcTBME CTpaTernu, CTpecc,

CTWNb PYKOBOACTBA, c/labas Kopn.KynbTypa,
OTHOLLEHUS/ 0bLEeHMe B KONNTEKTUBE
MonyyaeM xpoHuyeckme nepepaboTku

o [naHnpyem nsyyaTb Ny6ANYHbIE BbICTYMIEHUS
o  PesynbTtaT: BbiropaHue 71%

(@]

IvarHo3: pesopueHTauus
M CNYTaHHOCTb CO3HaHUS
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TMB6KOCTb N YCTONYMBOCTb BU3HEca

_______________________________________________________

e K uyeMy 3TO NPUBOANT BU3HEC
e YCTOMYMBOCTb B undpax

e YTO paboTaet

e YTO Mbl NpepnaraemM

e Balum BoOnpocChl, Konniern

e WccneposaHua npo TOPoB

©)
©)

e BbiBOA: «3nnpeMus>> NCUXNYECKUX COCTOSAHUN

cTpaTonnaH

WKONA MEHEOXMMEHTA

Kaxkbit 8- YENOBEK XUBET C MCUXNUYECKUM PACCTPOWUCTB
PacnpocTpaHeHHOCTb PacCTPOMUCTB 3HAYUTESbHO BbllLe
cpeau CEO: 49% 13 HUX UCNbITbIBAOT NPO6EMbI (2022)
75% CEO xoTenn 6bl MOKMHYTb CBOW NOCT (2023)

55% CEO 3a8BmnK, 4TO B MPOLLSIOM FOAY Y HUX BO3HUK/IN
NPOo6EMbI C MCUXMYECKUM 340POBbEM, YTO
Ha 24 NyHKTa 60/bLUE, YeM B 2023 roay (2024)



https://www.who.int/news-room/fact-sheets/detail/mental-disorders
https://caldaclinic.com/the-truth-about-the-mental-health-of-ceos/
https://www2.deloitte.com/us/en/insights/topics/talent/workplace-well-being-research.html
https://www.businessolver.com/workplace-empathy/
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TMB6KOCTb N YCTONYMBOCTb BU3HEca

_______________________________________________________

{ e YTO B Ppokyce 3apayu?
i e YTO B ronoBax 1 3agavyax c|> y A

L PE——

3analm B OTHOLWEHWU COTPYAHUKOB
e K uyeMy 3TO NPUBOANT BU3HEC o a4 ve 2020

. yCTO VI LI M BOCTb B L'| M q) an MoesiweHne 3GHeKTMBHOCTH COTPYAHWKOB

Ofy4eHue 1 PACKPLITUE NOTEHUMaNa COTRYAHUKOB

® L‘I To pa 60TaeT COXpaHEHHE KNIOYEBLIX COTRYAHWKOB . 61%

Haiim HOBBIX COTRYAHWKOB

® YTOo MbI N pennaraem KapepHyie Tpekit 1 passTe nepcorana’
MOTHBAUMA W BOBNEYEHHOCTh COTRYAHMKOB

® Ba LN BO M pOC bl ' Konnerm WHGOPMMPOBAHINE M BHYTPEHHSAA KOMMYHUKALNA

MameHeHe YPOBHA 3apnnaT 1 BOIHarPaxaeHuit

MepecMoTp dyHKUMOHANa COTPYAHUKOB

Meuxenoriieckas NoAAepxKa
KomnaHuu > 1000 yen.

CokpalueHre COTRYAHWKOB
W 2024

— W 2023

* BRNIOYEH B CIMCOK AN UCCNEIOBAHWS TO/BKO B 2024 rofty

e bBonbuwe «3pdpekTnBHOCTU!!
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TMB6KOCTb N YCTONYMBOCTb BU3HEca

Cédepa peaTenbHoOCTH HKomaHpa npoekTa
Obpas3oeaHne 572 yenoeek

BbipyuKa O6beM npuBeYeHHbIX MHBECTULLMIA
1824 008 000 £ 1148 206 000 £

TeMnbl pocTa

Bbipyyka 1824 008 000 P 993 597 000 P 50515 000 P
YuecTan Nprbbinb -827 369 000 P -74% -474 579 000 £ -748% "« -55994 000 P
“YncneHHocTb 572 343 36

WHTennekTyansHan co6CTBEHHOCTD 0 =100% ™ 1 0
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TMB6KOCTb N YCTONYMBOCTb BU3HEca

®duHaHCcoOBbIe NoKa3aTenu

2mnpa. P
TmMnpa. P
op
2022
« -0~ Beipyuka (2110) 1824 008 6ee P
Mpoune Aoxoas! (2340) 128 148000 P
-TmMnpa. P T I

2020 2021 Yuctan npubeins (yoeimok) (2400) -827 369 008 P )22



TMB6KOCTb N YCTONYMBOCTb BU3HEca

Codepa nearenbHOCTH

O6paszoeaHue

Bbipyuka

590 645 000 P

Temnbl pocTa

Buipy4ka
YucTana npubbinb
YuncneHHocTb

MHTennekTyansHan cOGCTEEHHOCTL

590 645 000 £
-79 507 000 P
176

1

-180%™x

KomaHpa NMPOEKTAa

176 yenoeek

421 038 000 £

-28413000P [ilapi

135

0

327 862 000 P
2174 000 P
84

1
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TMB6KOCTb N YCTONYMBOCTb BU3HEca

PuHaHCcOBble NOKa3aTenm

800 MaH. P
600 MaH. P
400 man. £
200 mMnH. P
. 5 o o 2023 |
4\*—,/_ -0~ Boipyuka (2110) 590 645 000 P |
Mpoune poxoabl (2340) 6 420 @00 P
200 mnH. £ T
2017 5018 2019 2020 2021 O~ Yuctas npubbink (yGbiTok) (2400) -79 587 000 P



TMB6KOCTb N YCTONYMBOCTb BU3HEca

Cdepa peaTenbHoCTH

O6pasoBaHue

Bbipyuka

249 398 000 P

Temnbl pocTa

Bbipy4ka
Yuctaa npnbelnb
Y1CNeHHOCTb

MHTennekTyansHan cOGCTEEHHOCTL

249398 000P [ o

-9 638 000 P
72

4

-33%

Komanpa NMPOEKTa

287 387 000 P

-23125 000 P (GrL1sh e

108

0

72 yenosek

-100%™x

246 288 000 P
14 043 000 #
80

2
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TMB6KOCTb N YCTONYMBOCTb BU3HEca

®duHaHCcoOBbIE NOKa3aTenu

400 mnn. P
300 mnu. £
200 mnn. 2

100 Mnu. P

0P o O O 12023 =0

-0~ Beipyuka (2110) 249 398 @06 ¢
100 MK : - Mpouwve goxoaw! (2340) 7781 @ea p -
2013 2014 2015 2016 2017 2018 2019 20 _o- Yucras npubsins (y6biTok) (2400) -9 638 8@ p 123
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TMB6KOCTb N YCTONYMBOCTb BU3HEca

Coepa nearenbHoOCTH KomaHpa npoekTa
O6pasoeaHue 387 yenoeek

Bbipyuka O6bemM NpuBNEeYEHHbIX UHBECTULLUIA
1470 628 000 P 1 085 696 000 £

TeMmnebl pocTa

Buipy4ka 1470628 000 P -37% 2339057000P [ Lo 3058 637 000 P
YuecTan Nprbbinb -705649 000 £ [ =islalei /i -19 587 000 £ -600 713 000 P
YucneHHoOCTb 387 -18% ™ 474 -25%™ 629

WHTennexkTyansHas cob6CTBEHHOCTb 0 -100% ™ 3 2



cTpaTonnaH

EEEEEEEEE OMMEHTA

TMB6KOCTb N YCTONYMBOCTb BU3HEca

PuHaHCOBbIE NOKa3aTenum

| |
2016 2017 2018 2019 2020 2021 2022 2023
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TMB6KOCTb N YCTONYMBOCTb BU3HEca

° YTo B ronoBax un 3agadax Mbl He NblTaemMcH npoaHaanmanpoBaTb BCe KOMIMNaHMn B M1Npe

_______________________________________________________

i o K yeMy 3TO NPUBOAUT BU3HEC | Mo CMOTPMUM CBOW OTPAC/IEBOM CErMEHT (NPOCTO Kak npuMep)

N ' e 370 HawM KOHKYPEHTbI, KOTOPbIE FOBOPWU/IN, YTO Bbipocsn B COVID,
MOTOMY YTO «BCE CMAENN AOMA U YYNIIUCb HOBOMY>

e [lo dakTy, BrM3HeC Mogenb CTPoMIach Ha Npoaaxe ¢ Tpaduka,
KOHKYPEHLMM MO LEHE N «KTO BbICTPEE NEPE3BOHUT>»

N ocHOBHOE, UTO Aenanan 3T HaWKU KOHKYPEHTbI:

KonupoBanu onepaunoHHble pelleHns gpyr gpyra

OTkasblBaNnCb OT XMBbIX Npenogasatenen: genaem sanmcu, 6e3 OC
Cokpallanu KypaTopoB: XXU1Bble Ntoau 3TO AOPOro

[enanun pacnpoga)un K «1o6on NATHULE>

Cenyac eue Al BKpyuMBaloT TaM rge He Haflo, HO 3aTO MOAHO!

YeTBepTb NpenogasaTeneil NPoOXoasT
nepekBannourKaumo Ha paszpaboTYNKOB




TMB6KOCTb N YCTONYMBOCTb BU3HEca

e YTO B ronosax v 3agayax

e K uyeMy 3TO NPUBOANT BU3HEC

_______________________________________________________

_______________________________________________________

e YTO paboTaet
e YTO Mbl NpepnaraemM

e Balum BoOnpocChl, Konniern

A 6biBaeT B 6U3HECe YCTONYMBOCTb K KpM3ncam?

Ipyrme npumMepbl BOO6LLE €CTb?

McKinsey Global Institute (2023)

1793 KOMNaHun

2 KpuTtepus:

1. ¢$okyc Ha onepaumoHHyo 3PHEKTUBHOCTb
2. dokKyc Ha pa3BUTUE ntoden
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https://www.mckinsey.com/mgi/our-research/performance-through-people-transforming-human-capital-into-competitive-advantage
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/4

yaca obyyeHus Ha
KaXaoro CoTpyAHvKa
B rof



https://www.mckinsey.com/mgi/our-research/performance-through-people-transforming-human-capital-into-competitive-advantage
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TMB6KOCTb N YCTONYMBOCTb BU3HEca

° YTO B ronoBax un 3agadax I'queMy 3TO pa60TaeT MMEHHO TaK?

7 o I O people say learning improves their sense
mn of connection to their organization.
Gen Z values learning for career progress.

Percentage of Gen Z who agreed that “Through learning, | can explore
potential career paths at my company” compared to other generations .
o people say learning adds purpose
Millennials, Gen X, Baby Boomers (born before 1996) ] n tO their WOI'k
=
Gen Z (born after 1996)

: +16 percentage points
i forGenZ
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AnekcaHpgp OpnoB

e Ynpasnawowmy napTHep LM «CrpaTtonniaH»

e ABTOP KHUMM «[IXKefancKme TEXHUKMN
KOHCTPYKTUBHOIO OBLLIEHNS>

e OnbIT B ynpaB/eHnn 20+ neT
e bu3Hec-TpeHep, Koy4

e https.//www.linkedin.com/in/amorlov/



https://www.linkedin.com/in/amorlov/

cTpaTonnaH

JKkcnepuMeHT «Moe 6yayuiee B 20305

Ha nucTte A4 HapucyimnTe cebs B 2030 roay



[MaTTepHbl KapTUH GyaYyLLETO 1)
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CHanwoT
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HeT MeHs

HeT cemMbu

HeT koMaHabl

HeT apyrux niogeun
1 MeHbLLe Bcex

HenoHATHO, YeM 49 3aHMMaKoCb
[oe e obyyeHune? )
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CTpaT@njiaH

marketing

EVERGREEN  content

business
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BONUS INFORMATION: What happened to Jim Collins' 11 Good-to-Great companies since 20017

Company

Update

21 -Year
Stock Performance
[Fanked, exchuding
dividends and stock =plits]

Nucor Steel

Nucer still employs over 28,000 paople while generating $41.5 billion in
ravanue. It trades on the NYSE under the ticker symbol HUE.

1401% mcreaze

Abbott Labs

Abbott Laboratories has experienced steady growth and employs over
115,000 people while generating 3437 billion in amual revenns. It trades on
the NYSE undar the ticker symbol ABT.

Eroger

402% increase

Eroger employs 465,000 people across 2,849 locations and gensrates $137.8
billion in revenue. It frades on the NYSE under the ticker symbol EE.
[Excludes 2 2:1 split 07/14/2013)

312% increase

Eimberly-Clark

Eimberly-Clark emplovs £0,000 people and gensrates $20.2 billion m
revenue. It trades on the WYSE under the ticker symbel EME.

110%h increase

Walsreens

[Excludes a 10473 for 1000 split 11/03/2014]

Walgraens has experienced steady growth and employs over 325,000 people
while generating £132.2 billion in anmal revenue. It trades on the MASDAQ
under the ticker svmbel WEA

15.6% mcreazs

Wells Fargo

Wells Fargo employvs over 268,000 people zcress 5,200 locations worldwids
while generating $73.2 billion in ravenue. In 2016 it agr=ad to pay 3 billion
to settle claims by the United States Department of Justice and the Securtties
and Exchanzs Commizzion and later settled with the CFPE for an addrtional
$3.7 billion fine for ereating 1.3 million fakea customer accounts. It rades on
the NYSE undsr the ticksr symbal WELC.

4.1% increaze

Gillette (P&G)

Proctor & Gamble acquired Gillette in 3 $57 billion deal on Janmary 28, 2005
P&G trades on the NYSE under the ticker symbel PG P&G emplayvs 101,000
people and zenerates $20.8 billicn in revenna.

M/A due to Acquisition

ip Morris

| ————

N

S ———

\

Plulip Moz experienced steady growth and now employs over 69,600
peaple while generating $41.3 billion in anmal revenue. It rades on the
IMYSEE under the ficker symbol PIM Nate: Parformancs excludes dividands,

Pitney Bowes

N/A due to Spmout

'S

Pitney Bowes still employs ovar 11,000 people while generating $3.36 billion
in revanue. It trades on the WY SE under the ticker symbel PEL

§5% decline

Fannie Mae

Fammie Mze amploys 7,500 peopls and penarates 33 83 billion in ravenue. It
tradaz on the OTC undar the ticksr symbol FINMA

99% decline

Circuit Cr

Ciremt City filed for Chapter 11 recrzamization m 2008, shortly after layoffs
and store closmzs started m 2007. Cirewit City declared Chapter 7 bankruptey
and bagan clozing its 600 stores, liquidating assste, and laving off its
remanung 30,000 emplovees. Ligmdation was complated on March 9, 2005,
MNOTE: B Mgy 2009, Syztewrc purchased Ciroudt Ciy's asrezs ar the auction for 314
muiliion md meerged i with fis Tiger Divect oud Comp LS4 Brovuds. Jr now operaress as

rthrae onling elecironics e-commnerce websiter wdey separare Bravuds.

Bankrupt

\----_,

-
Strategic Elevation® LLC Copyright © 2023

https://www.exitplanningexchange.com/kx/whatever-happened-to-jim-collins-good-to-great-companies/

s

=
o
=
=
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https://www.exitplanningexchange.com/kx/whatever-happened-to-jim-collins-good-to-great-companies/

BONUS INFORMATION: What happened to Jim Collins' 11 Good-to-Great companies since 20017

Update

21 -Year
Stock Performance

[Fanked, exchuding
dividends and stock splits]

Nucor Steel

Nucer still employs over 28,000 paople while generating $41.5 billion in
ravanue. It trades on the NYSE under the ticker symbol HUE.

1401% mcreaze

Abbott Labs

Abbott Laboratories has experienced steady growth and employs over
115,000 people while generating 3437 billion in amual revenns. It trades on
the NYSE undar the ticker symbol ABT.

Eroger

402% increase

Eroger employs 465,000 people across 2,849 locations and gensrates $137.8
billion in revenue. It frades on the NYSE under the ticker symbol EE.
[Excludes 2 2:1 split 07/14/2013)

312% increase

Eimberly-Clark

Eimberly-Clark emplovs £0,000 people and gensrates $20.2 billion m
revenue. It trades on the WYSE under the ticker symbel EME.

110%h increase

Walereens

[Excludes a 10473 for 1000 split 11/03/2014]

Walgraens has experienced steady growth and employs over 325,000 people
while generating £132.2 billion in anmal revenue. It trades on the MASDAQ
under the ticker svmbel WEA

15.6% mcreazs

Wells Fargo

Wells Fargo employvs over 268,000 people zcress 5,200 locations worldwids
while generating $73.2 billion in ravenue. In 2016 it agr=ad to pay 3 billion
to settle claims by the United States Department of Justice and the Securtties
and Exchanzs Commizzion and later settled with the CFPE for an addrtional
$3.7 billion fine for ereating 1.3 million fakea customer accounts. It rades on
the NYSE undsr the ticksr symbal WELC.

4.1% increaze

Gillette (P&G)

Proctor & Gamble acquired Gillette in 3 $57 billion deal on Janmary 28, 2005
P&G trades on the NYSE under the ticker symbel PG P&G emplayvs 101,000
people and zenerates $20.8 billicn in revenna.

M/A due to Acquisition

Philip Morrig

| ————

N

S ———

\

Plulip Moz experienced steady growth and now employs over 69,600
peaple while generating $41.3 billion in anmal revenue. It rades on the
IMYSEE under the ficker symbol PIM Nate: Parformancs excludes dividands,

Pitney Bowes

N/A due to Spmout

'S

Pitney Bowes still employs ovar 11,000 people while generating $3.36 billion
in revanue. It trades on the WY SE under the ticker symbel PEL

85% decline

Fannie Mae

Fammie Mze amploys 7,500 peopls and penarates 33 83 billion in ravenue. It
tradaz on the OTC undar the ticksr symbol FINMA

99% decline

Circuit City

Ciremt City filed for Chapter 11 recrzamization m 2008, shortly after layoffs
and store closmzs started m 2007. Cirewit City declared Chapter 7 bankruptey
and bagan clozing its 600 stores, liquidating assste, and laving off its
remanung 30,000 emplovees. Ligmdation was complated on March 9, 2005,
MNOTE: B Mgy 2009, Syztewrc purchased Ciroudt Ciy's asrezs ar the auction for 314
muiliion md meerged i with fis Tiger Divect oud Comp LS4 Brovuds. Jr now operaress as

rthrae onling elecironics e-commnerce websiter wdey separare Bravuds.

Bankrupt

\-----,

-
Strategic Elevation® LLC Copyright © 2023

s
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https://www.exitplanningexchange.com/kx/whatever-happened-to-jim-collins-good-to-great-companies/
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TunnyHasa uctopus

KoMneTeHTHOCTb

SHeprus

cTpaTonnaH

EEEEEEEEE OMMEHTA

B kakon Touke
HaxoamTecChb Bbl cenyac?
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cTpaTonnaH

WKONA MEHEOXMMEHTA

TMB6KOCTb N YCTONYMBOCTb BU3HEca

° YTO B ronoBax un 3agadax I'queMy 3TO pa60TaeT MMEHHO TaK?

7 o I O people say learning improves their sense
mn of connection to their organization.
Gen Z values learning for career progress.

Percentage of Gen Z who agreed that “Through learning, | can explore
potential career paths at my company” compared to other generations .
o people say learning adds purpose
Millennials, Gen X, Baby Boomers (born before 1996) ] n tO their WOI'k
=
Gen Z (born after 1996)

: +16 percentage points
i forGenZ
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cTpaTonnaH

WKONA MEHEOXMMEHTA

TMB6KOCTb N YCTONYMBOCTb BU3HEca

o YTO B ronoBax un 3agadax Bynyu.l,ee He yMeeT rnpenckasblBaTtb HUKTO

e K ueMy 3TO NpMBOAUT BU3HEC Be3 NoCTOAHHbIX OCO3HAHHbIX AENCTBUM

BalU aKTVB (KOMMNETEHTHOCTb U YPOBEHb 3Hepr|/|l/|) YMEeHbLUIaeTCA

HaunHaTb HY>)XHO y)Xxe EEHMMaE: oTKNaabliBaTb AEHbIN, BKNaAbIBATb
B cebq

e YCTOMUYMBOCTb B LUndpax

( |
i e Y10 paboTaeTt ;

e HTO MbI Npeanaraem To, KaK Bbl ClpaBUTeCh ¢ 6yayLUMM 6yaeT 3aBuceTb oT Pecyped:

P BaLuun BOMPOCbI, KOJINerun 6un3Heca, KOMaHAbl, Bawlero JimnyHo

PocT pecypca/akTMBOB LOIXKEH ObiTb BK/IOUEH B CTRATENI0
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TMB6KOCTb N YCTONYMBOCTb BU3HEca

_______________________________________________________

YTO B ronoBax U 3agayax

K yeMy aTO NpuBOANT BU3HEC
YcTOMYMBOCTb B Undpax

YT0 paboTaeT

YTO MbI Npeparaem

Bawum Bonpochol, konneru

ﬂ,OﬂFOCquHaFI yCTOl7ILIl/IBOCTb = Mpouecchbl + noamn

A ntogy paboTaloT B JONTYIO TaM, rAe B HUX BKNAAbIBAOT

Mbl 06yYaeM Nofen paboTe BAOIYIO 1 CO34aeM YCTOMYMBOE NPOCTPAHCTBO
370 Halla M1ccKd € 2009 roga (aa, CKopo 15 neT)
[lonrocpoyHble NporpaMMbl MOMOratoT BbipabaTbiBaTb YCTONYMBbIE HABbIKM

Mbl 06yyYaeM BCe YPOBHM COTPYAHUKOB: 7-Q Mec (105-135 4acoB)
MH>xeHepoB

TUMNMO0B KOMaHA,

PykoBoguntenen otaenos

CTO: TEXHUYECKUI ANPEKTOP

CEO: reHepanbHbI AUPEKTOP

AN NN



cTpaTonnaH

WKONA MEHEOXMMEHTA

TMB6KOCTb N YCTONYMBOCTb BU3HEca

_______________________________________________________

YTO B ronoBax U 3agayax

K yeMy aTO NpuBOANT BU3HEC
YcTOMYMBOCTb B Undpax

YT0 paboTaeT

YTO MbI Npeparaem

Bawum Bonpochol, konneru

ﬂ,OﬂFOCquHaFI yCTOl7Il-Il/IBOCTb = Mpouecchbl + noamn

A ntogy paboTaloT B JONTYIO TaM, rAe B HUX BKNAAbIBAOT

Mbi 06yYaeM nogen paboTe € AOANYIO 1 CO3[aEM YCTONYMBOE MPOCTPAHCTBO
370 Hawa mMuccua ¢ 2009 roga (aa, ckopo 15 neT)
JonrocpoyHble NporpaMmbl MOMOraloT BbipabaTbiBaTb YCTONYMBBIE HABbIKU

Mbl 06yyYaeM BCe YPOBHM COTPYAHUKOB: 7-Q Mec (105-135 4acoB)
MHxkeHepoB: https://stratoplan-school.com/engineer/

TumnmnpoB KoMaHa: https://stratoplan-school.com/team/
PykoBoautenen otgenos: https://stratoplan-school.com/head/
CTO: TexHnuecknn gnpektop: https://stratoplan-school.com/cto/
CEO: reHepanbHbIn anpekTopoB: https://stratoplan-school.com/ceo/

AN NN



https://stratoplan-school.com/engineer/
https://stratoplan-school.com/team/
https://stratoplan-school.com/head/
https://stratoplan-school.com/cto/
https://stratoplan-school.com/ceo/

3aHATb MECTO MO paHHeM LeHe [0 20 geKkabps

‘ecmo PACCpPOYKA Ha 9 Mecsyes8

5 gmMecaueB CrapT deBpanb 2025 £ gmMecaueB CrapT dpeBpanb 2025 B gmMecaues Crapt deBpanb 2025

KomMmaHpa. PykoBoauTtenb TexHnyeckumn

UHCTpYyMeHTbI oTaena AUpPEKTop

ynpaBieHus

° AyouTtopus: pykoBoamnTenm AyanTopus: pykoBoauUTeNn ° AyonNTOpPUS: TEXHUYECKME
KOMaH. pykoBoguTenen u/mnm 60nbwmnx

anpekTopa, ClO, CEO

Ona KoMnaHU1 y4yacTHUKOB NOTOKOB

Mpu yyactun 5 — 20 yenoBek ®eBpasib 2025 - 6OHYCOM:
Ckupka - 20% Ho 2 yacoB ayauta TOloB

S o 2 yacoB koHcynbTauum TOloB
CneuTe 3aHATL MecTo Mo (o6blyHaga LeHa: €2.400 — €3.200)
3UMHeM LeHe [o 20 aeKabps



https://telegram.me/Stratoplan_manager_bot
https://telegram.me/Stratoplan_manager_bot
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BusHec:2030

MpakTUyecKnim oTKpPbITbIN BOPKLLUONM

busHec u passutune

#TexHonoruu #noaun #crparerus

AHanusnpyem u pasbmpaeMcs BMecTe
C BaMW, YTO AenaTthb yXe cenyac, 4tobbl
OCTaBaTbCsl KOHKYPEHTHbIMU Yepes 5-10 neT
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