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01. #H4x/~E)FFJ/E (Crowd's Head Clothes)
(& B &)

B TMREZEHREN—RIE, W—TREATIM S E, FETRHFTEF 125 /> retailer store 1E KK
REEXLEHI/E, KA CEO E—/F KA rocker I£F hit record with her name, HX management
team FEH aggressive, FHEY K. (by NRGLHLEES)

MIRHAIEES  (by DL LEF)

1) BEERA startup, HXX 125store PARE T, TRSSBEEES
2) REFE CEO Z2RERBM rocker BEREMAZFE ARSI, hMBRZHNEZEXRE,
style Z 3KH),

(%]

Vi, — PR ASHERE analyst 57— memo EiY investors buy the stock.:

Crowd’s Head Clothes, sell trendy cloth, popular in youth generation, 7£ various retail outlets #3$5 & 53
B, ZH 5 FRRFRIFMNBKE, AILNRERBRAE, EE2ER 127 (X)) M"ECHEFE
B, BERTAASINEREE. AN EERERIN. RAMMIINZE 5 EVERET, mAEMIAS
#Y CEO 2 former rock star star with many hit records (ZHJ) , RZA{IRIRAOA, B2 R A XX/ R
ARE BRTH CEO MZTA KM, INABREEREARAS MM PROFIT, we should recommend our
clients to purchase the Crow’s Head stock immediately. (by ANNAGU)

V2: —E&3k B Crowd's Head Clothes A S finance department B9 A S B9H %W 5| investment EI1E:
Crowd's Head Clothes 2—MRIFAIKRARMIE, #HE B C 4™ t-shirt, jeans %, = latest hottrend in
the youth apparel, Z 8] 5 EHEX K retail outlets HE—E D BEA., TRAIEEBERAET KEXE,
ZEJLERNETF 125 5 own retail store in shopping mall, AN X MIRISL AT HREZIRAN, #
FURMNMEZIXRATHKRE, XMAEFEEAER CEO Z—A rock star with many hit records, &
name recognition and star power, % CEO B recoginition and fame will ensure the success of this rising
company, (by jiangqgz)

V3: young company BEKERIFEK IR 1B 1.20Z 1L % various retail 5 EHE retail stores %/ g],
B SRIT Z various retaily — B ZE{RIFIZK, 2.3 CEO & former rock star + 1/ &2 aggressive team = J& %R 5t
BT &L star power 3k keep success in rising the young company. (by awillleadaway)

V4: amemo from a financial analyst to recommend the purchase of a stock of Crow's Head Clothing, which is

a young growing clothing company. Three reasons are cite. 1) Its products are very hot. 2) Its management
team is aggressively expanding its business. 3) the CEO was a rock star. Her name recognition would ensure
the success of the company. (by nishy)

V5: & Investment Strategies(IS) /A S) A3 financial analyst ¥ H director I2 H A% %, Conclusion: IS /A
T clients should immediately purchase the stock of XX company, Premises: 1.XX's sales & i T &R %
£, 2.XX's $THE expand its clothing lines to its own retail stores; 3. XX's management team plans to

agressively expand (through purchase). 4. XX's CEO is a former rock star. So he's name recognition will help
the growth of XX. (by fmltf)

V6. 1EEIRBNNA Y Crow's clothes company, FAINEN—MEEN, 1HIXA company KR TE
FRABEZRIM, A TERFIEKEAEY, BERERASSEZRREZZERAZKA retail outlet
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store, MERX AT EECHT retail store, —FIEEF 125 5K, RERLBYVI LGRS K AIX R
BEIFKAH clients £K 3 Crow's FIBEE, E AfthAY agressive FISKERAKIN T sEMEIEH K. moreover, /2
5] CEO M@ NI E (formerrock star iF 2, former EEH) , MUAARIREARETE. UK
RIMINAME CF T IERESHET CEO /Y star power (BREEEENEMNFAREW! AW EHERF T
7o) AABEREAMILKRRSENT . (by leeg)

V7. EXEH— KRR A S RIERFAA, KREEBRET, FEIE—ERB retail store 2,
RENELEEFEERE, B 125\ store, AFEF—NMESLEHRBUMMNBETAEEIXIR LI
B ANMYNEAE A 7<ARAY hot trend, good management, EHFLEIXZ CEO A9 recognition, i CEO 3
recognition {RIUFIXZK /A )84 success, (by xixil1123)

V8: — Crow Clothes Company, T8 Till. 4{F#%, ERFRME, 23— HKH outlets HITHE
K. SERTECHTENRE, AEELEEAATIE FUSASNEEEIRNRE B
RMBHEHHT . TERMNG=R—ERORIE, ERORBE TNk, RIX2HLE
FHEM CEO BRMH MR, EREOTBRR.  (by edithwuyiping)

Vo FRERB—RRARIL AT LENRE. HHEF —REFTLEEMNRROMMEXILER
K, AFTEY K. ZBX N RETFEISERTKTERE (retailstores) HER), WAMIHTEY K, B
AEEFTRN 120 KERE. IMREZWFAMNEREXIZIFXAENRRE, RRIRERANZRE
XJVEEBRAIG, Besh, 1A CEO MIBTR— MR RMIERINTF, HIF/LEHRIIANIR (several
hits) , XBERFHZFHX N MENFE. (by BEE)

V10: —RHFTEARE L SIRMAY Crew Head, =@ #4H. ITE Crew Head JREFHRI S, MAKTE retail
outlet SEAXAREIINFEFF B C B9 retail store, FRIFF /A A financial analyst FEEASTEIW, MBAINIZ
LA D | 3E Crew Head B9 E, A Afth a5 X K ARZE its products are hot and the management team
has been aggresively pursuing expansion, 7 HRZE/ASIAY CEO BHRIAE, A FMHEE A this rising
successful clothing comany &3k 474k, [RXMARZREXM] (by BIKEXL)

V11: —ZX{#f Clothes /A 5], financial analyst Z I fb A9 EBFKIX R/ T AT stock, E ATET XL 5 FIR
ZEBEAER, A growthtrend, XNAE)ZAIEEERIAIITESE, MAEMIAEZE expansion 7 125
KI5, BEZXSE., XNP/ATHE hotproducts, F well-managed team, {149 CEO IF 22— star HiTH
B, FrIIRYFEY brand name recognition 7 star power, success rising of this company, (by yojiro)

Investment firm 4 financial analyst 545 director 9 memo: Crown's Head BRZE/A 5] 2 52 T-shirts, jeans iX
Lk BREY, 7E youth 1R hot, & retail outlet #HF L] AY KR, TLEMAIETF B 28 retail stores,
BNV IZZEWFKAIH client purchase iX/NAE] immediately, BEh, —EEFZEAFRK, gy
management team is pursuing expansion, =fth{[]1a9 CEO &— former rock star, with her name
recognition and star power T] U4 /A S FHIF .  (by 15 7F17)

SEBH:  (by AT

1) SERNARRRERSHIN, TRRRETFRAANT ZKNIMERESEHMANEFRXERT
HERFAZE,

2) sales EINARFJBMNE LK, REREZEMEFZZ WM

3) CEOisaformer rock star AR T LR EIF /AT

4) insufficient evidence, why 125 more stores.

5) outlet sales success doesn’t mean shopping mall success (R~ R E X point 275 valid)
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MR ERS:  (by Monkey1992)

1) BEC7F retail Stores IR B AA, LY\ IP IR, FEBLERY revenue B, XS profitable
Ig?

2) BEC operate Xf& K, TRXE manipulate APLE 3 TI\HH\$i,

3) BENHtBBEREIER?

MR  (by B£F)

1) AFEMEKAKERBCHANERRERE, HWiFEE AL outlets J5EF customer
base, Rt A= T AKMHE,

2) IXBT7E outlets target Ay segments &, I BCIEA—ESEAR

3) IRPELR—EFALMK, ETE2>=HEEIR service FEE, ﬁﬁﬂzx/ﬂ I B E

competitors

4) {RFFHTIERY cost IR KM, sales BEAMEIK, RIERESH

MIRMEANER.  (by EF)

1) AEMBKAMERERE CHANEBLRERET, BIFEEAXJLA outlets JE customer
base, {RL A2 T ARNEE;

2) DAEIFE outlets target A segments E#, ZEHCEARA—ESEAN

3) RMAELR—EBAXK, HE=RRAER service BEE, T BZAERIEBAEEZ
competitors

4) {RFFHIERY cost IR KM, sales BEAEIK, RIEEESH

MR ER:  (by MMMinka)

1) ZEAZKH retail store SLBIFHITFRE AR retail store KGFRAMMERE. XMW, RECHE
A—Eg

2) FERAEETE

3) formerrock star A AEMMB B EFINNEL? EHREALA—TINEBR, HACEESE RIR

MISIRMEMER:  (by AFI)

MR HAOEES:  (by miss JE5H)

1) LS FEKURERALFIEK, BEATHE R, FRAIERKBEARITFIFENEE
2) FFEJETTRE cost it =, service &, production quality BRA_E
3) ERPEMRE EFE T EXTS stock price B AR

1) BEESTHYXNE, HAERSARERNT, BRAREELT, FHUVYEHTBET . HFH
EINAET, ASBEN TR T AR

2) Y KA—ESSBRTLKREKHUY, HMRABRZENEW, TRIEFTREZE BEXH
AXRZIBALZ, {REY revenue cover A~ 7 YR costs

3) ZREWE, FT—EHMESIKAERNN, TR NMMERAISILERER, ZATZ AR
Bt+Am (BEIEERET, BEHSM)

MISIRMAAYEES:  (by detective X))

1) IL#ER latesthottrend, NEAR—ER, B URHEZEFERAR
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2) EFAXAZRIE, cost KE, ASA—ERIEME, LIRS ER MNENEARATIHR
3) rockstar WAAER N A F2E, FARE scandal TS K (£

MR AR (by leeg)

1) BERFERKARTIERLIEK
2) IRPEEFWAA—EXRFETIRERAS L, F—ESRHEE
3) FFECHY store XA T RE KK

ISR EEE:  (by xixil123)

1) MASERNHFARERAREKMN trend R, T—ErEN, AMBIXIRARAY consumption 5 T W

2) RNEEZEIEXERAEHENETRESITREKRM cost, LLIMEBELAIA, sales cannot
cover the costs, ZERE

3) insufficient sample: %75 7t £ Y evidence it BF CEO AY recognition RAT]ZE W HHIK R

MIRHN IR (BRBH/NR, RES) © (byedithwuyiping)

1) NEE—T, EEAREBEAFERTE, BER, RINXA2RE, MERIROBKRZW,
BA (hg)
a. ZHMRBAHERRER, —TBXASHIE, operation, BRI, ¥IRECE, [E@
NEHERB, (REBHR, FREREARIERERIEN, EEMRENZFE.
b. BT HCKIE, {RIEIEE outlets RIEARFF T ARAE, FRECHR BER
%, {R1B CHIRARLLSZAMMNMNE. Frid, FEFETTHE outlets i HM SR -
XERIBECHEERBNRLT
o WY, FEHEGW, BREFSER, XTRITARAN.
2) EHEE—T, N~ R2XE, B, TthERERE (&)
a. ¥KERAAMITATL, LLAPBLEREHEC uniqueness A AE=RIEXRET,

FHELT
b. FFXAZE, FREERB—T, REREFNRITRZNEH0D

¢ {RIABI= @A, FTRK"RFLRG (Z48) |, hIKk\E, HRHEE, 20EE

I, BN, EEE
3) BE—TCEORMN, BXNERFIE, FA (MR, BITEHRKAEN, =/ \RENXENS
=)

a. RAZBFF-REEEFATRAEREFASIN, HEFREL

b. iz BRI ERR T EENER LB E IS

¢ BHMAERMARTZH, ARBAE, FREHNE, ®EHT, FRAAIMEARI
BEXBILLF.

WRRHEN I (by EE5)

1) XILFERAR—EMEHRK (BARTEURES) |

2) BEEWHETMMARKRER I ERTRUE (BXA—H, REER, ¥ KAKREIEZE
&)

3) ERBMNAMELSNERRTT, ERNFEIAAERN youth EARERABEIEAY rock'nroll, XA
CEO K RHEIMAME /NIRRT 2, BEBEEFEW.

MISTIRMABER . (by Rachz28)

ChaseDream GMAT {EX 4 ¥2 (2020/03/09 #2) FEF: 2020 £3 5 19 H (PAGES5/21)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1363665-1-1.html
http://forum.chasedream.com/thread-1303431-1-1.html
http://forum.chasedream.com/thread-1304064-1-1.html
https://forum.chasedream.com/thread-1304780-1-1.html
https://forum.chasedream.com/thread-1304830-1-1.html
https://forum.chasedream.com/thread-1311075-1-1.html

£ 2020/03/09 RRARBIE (HF/HIR/BE/IEE/R/TEX)

1) &% 5 FRA—ERK MK
2) BCFFretail store REER K, A EXEW, XERRZEEEBA
3) #EARIF CEO A—ESWEIFEEZ AN

MR ER:  (by yayaya760)

1) HHE% HEERKRREER
2) Risk #0 cost-effect analysis: JXZEZE|FF 125 RIER risk IR K, B RSB, MATRE
TE,

3) FLim{Ri%: star —EZ attract more customers 15?
IR EEE:  (by shuzijun)

1) 3Rk, EEMEFERERINFARKE CHEREMRI,

2) 2, HMAR, SEXZRW, FFHEMENMMAMIEMINS, LFESTEEEHE, Bk
ETYRFAEETHTREES. LEZNHEMBER, LI EXHMINERE T~ RT

3) REBEIRE. U246, AT CEO MAMBERGHTABHENL? AIRRPEXALTS
THE, RREAR care b7,

MARENZREE:  (by EFETH)

1) CHC MSHERALEH, ERUREHTENKIMEMN~ AR, HhAS TaELLMkKAZE
TR, TEXHEFIAAG CHCRENE. MEBFRAXKBRNTHEEELSRKEFEEEE.

2) CHC B4 =t AR BRFF NI FRBE 2 E IR ARIE o

3) CEO fY experience Z|JE 2= relevant T EFAA.

MR LAY BB
1) FIEFESE AEROKX

2) MEY ENRAS, EAE—LEE, RIRERRSREKR
3) ERARTFERETIR, HIERREERAKA

02. Higk#k % (ridership)
(&R mE]

B BAHTH] commuter ridership N21RYF, BE RS X ridership 7755 B EHERIL AT B K EIL R
HFRMX, RBHFEKRREFTLIE, transport analyst Y city council IERRAER LS 82 SKEMRELED
#5102 S, EASEENMIF: H82SKEHRT=EA, HERIZAHH station ridership Rk T
15%, BE% 102 SAHETIL+H, ARKT 30%, Eit 102 SKHENIRATHEES—L, (by
shasG)

(]

VO: The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of the

train. A transporation analyst believes that it would be more efficient 82nd station neighborhood and 102nd
station neighborhood, because the 102nd increases more ridership with less budget in the past five years. So

the city council should use more budget on 102nd rather than 82 nd. (by ocho0521)
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Vi: EEWERDZBERET, ELAMNEBFRLER, AT IEINMPRAIFTRLALZE (ridership) , BUFE
BRAMSEEEY BERKX, 0 pedestrian access to station, [UEAE MR IZE., HE N 2-part-
strategy —3EIRE > street: 82nd street station F1 102nd A9 station , 5 & 7 30m 7£ 82nd station,
82nd ridership iIT X A 4F increase T 15% ., R#%B T few million Z£ 102nd station, {E 102nd ridership
increase 7 30%, fAJRIAN 102nd F effective, 17 BEANEMIRE ridership, —> analyst B ML
82nd station FYTRE #7%% 102station, IX#H¥ overall 3R IS E4F in the future,  (by lilywhen1995)

V2: B MABRAEIEZE, City Council INARMIA KRB REBEEEZF T /1A, City Council JREIRFE—NIN
B Sk = WA K ZE I B A9 affordable housing #11 pedestrian access, I H #f7—3B /&, — analyst 9
MRNER, RIRIRTE 82nd Street 353% 7 $30 million, ridership 33548 % £/, {87 102nd Street
WRIARET few million, ridership E3% 7%, Frld analyst 4512 B 3 N iZ 4B B ol T8I PTG £i%
ZI| 102nd Street 3, XAEAERTT LB E| & KB overall ridership. (by djia921)

v3: —analyst RIH—NEE(EIZHARRERE. KXBECAMEZE) | acity has planed to increase
ridership and it decides to spend budget on housing nearby and improvements near the street stations. But
the spending of budget is not effetive. Because city has spent 300 million (Z#EIC A& T in improvements

near 82nd street station where the ridership has increased only 15%(${#EIC A AJE) , the city has spent 100
million(Et 300 7)*)  inimprovements near 102nd street station where the ridership has incerase 30%(AXF
15%) . Therefore, the analyst thinks the spending should be redirected from 82nd to 102nd street station.. In
this case, the city will increase its ridership as planned. K2 X, . (by K P jFH5R)

Va: EXE—MNNEBERES KER ridership, AT T —ARZ TR, BAEFEELE LR
B, WSIAMMEENE, —HoE7E 82 #uh, —EP 27 120 #uh, FERKIN 82 f7E 7 30million,
BE7 15%, 120 £52 few million, LbitZk 5 FIRE T 30%, AEEZRIEMER THIEREM 120
P 82 4, XFFEEE/N/NEERY overall ridership SRS 7.  (by tanxiao23)

V5. BXTIMTHEIRE: to solve traffic congestion, the city want to encourage people to take commuter
trains, 7 7XNE Y, REUT WIS, 1. 250E/IEE station ML) housing 2. 23 station LAY
pedestrian, ZA/G14H MW station, — P& 82nd, — & 102nd; HTEITEMNAEE, the 82nd station #%
AT 3mil, ERFAFEMARIEINT 15%; 102 station AR P ERFRAEMAIEINT 30%. —H
IEHER, HATRSRENNE, NIHIEMERS 82 skEbits 102, (by EHEE)

V6: EANIBELITH report, AT EMIABES], ZWHHE T A project EHEFARZERFH K public
transport, X PIEHETE A B2 /) street #1147, A station £ 7 50Million 4, public commuter B9LL5/3E /0
T 15% (AR BERRZKRE) , BT R T asmallamount of money , public commuter 83EL 15
E3EREINT 30%, FTAIXA report BITA, AT IR 1S project effectively, [Vi% redirecting
budget fE/Ek M ECE A BIIEHN%E B 5kFK5 following years X/ projet By 1.  (by 222 4R)

V7. IREE City Council E 4 improve public transportation in order to address traffic congestion issues, fff
ZEEEEA Stations FifYIZHE. Construction FYTHRIB RN 1. 7E station BB MNEEUET H
17, 2.improve street stations, Argument: HF over $30 millions #34£ 7 7 82nd street station area {E&
HERIEE T%1S (BARHFIEANET) , MERE T afew million dollars f9 102nd street station F 4F
BEREMES 7 %30, FILNIZIERBER TitRI AT construct 82nd street station f funds &P 2& %
102nd street station 4 project, (by AN INH)

V8: — city Ei&1T building affordable housing #1 improve pedestrain access to {14 {1 station 1N
A1I189 ridership, over the past 5 years & I 7E 82nd street station %% 7 {R Z 1B & ridership JZIE 0% /),
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7F 102nd street station 3355 BP 4 LB 2 ridership N TR L, FrLUAAIETEKE redirect A
budgeted %5 82 {4 funds &}Z5 102 (by dreamwithl)

V9: — analyst {4 report I F]: &7 B/ ETHE traffic congestion, IF{E 3 {TE two-part strategy A
WA BHITR, F—FREHBEFEILAEBMX Y affordable houses, 28 — & 7EiX L6 % uh & 15 2
ANFTIBIE, 1# access FEIHT B FE NN easy, 1BITIX LEFE M SRIEANHERAY ridership, IUEARERIE T EE AT
traffic congestion, & FE 7 R 1E 82nd Street station &1 AY A FTI8IE project 7, 3 A 7 $30 million, T
82nd Street station A3 ridership R increase 7 15%, #HEtM S, 7& 102nd Street station FY201& project AR
D NT several millions, TiE ridership 7 past 5 years #1177 30%, iif BH7E 102nd Street staion fY3% 5 E
effective, N8R -4 102nd Street station project ¥ N\ E % investment, 815 in the future 102nd Street station
i ridership S BB LB, A THEE effective BYF A BGER] budget, FIY redirect all of 82nd
Street station project's budget to 102nd Street station project. (by wangnan777)

V10: FHEMBIZESCREET, XT 82 FihFl 102 Y, EEMMEEIENT ERE WMHE5):
WERBUF A T B @iE, ArIXZEE N ridership &, fh{11& 7 W NZ4G, station82 F station

102, HERISELSFER, 82 LT W HERIER ridership RIBKT x%, 102 f£7 —= =%k, ridership 115
K7 v% (x<y, REEFKIET HERE 1571 30) |, FrIABURFRE IR & 82 % £5EAY funds budget
SEIMAL 102 Fuh (by 351> EgE L)

V11: IR YR city 57 reduce traffic congestion, increase ridership [} invest 7 —2bih S5 5~ K AY
improvement, $AJ5%&IN7E neighborhood around the 82nd street station, ridership EF+7 15%, MmfE
neighborhood around the 102nd street station, ridership =17 30%, FrlU 548 investmentin
neighborhood around the 102nd street station is more effective, & city council 752 redirect the

remaining investment budgeted for neighborhood around the 82nd street station to neighborhood around the
102nd street station, XFERLRE(F investment 1K F|iF JLE B K effectiveness,  (by Wkkkkkq)

V12: MRINAERICERFE, — city council i report, 247 R traffic congestion fy[a] &, IS
Z 19 ridership, 3ZH T —) two-part strategy, — 7 [E B 7E station BN L EEF, —HHEZE improve
pedestrain access to the station, ZAFINE M NHIX, 82nd station 0 102nd station, X FHEE, 82nd
iy investment 1B ridership increased 7 15percent, T 102nd A, ridership 14 % T 30%,
therefore, K 3F city council K7 i%3B3E5 82nd A9 funds redirect ] 102nd &,  (by ztzttztztzttztz)

5% B

1. fEIRELE: FA station WEFBER AN —HFAREEZELLE, T8 102 station Et 82 station BEE
MBS, thBEHTEE 102nd Street station HEE T HMEEX, RNEELURERFZ D kH
W R RR

2. $ERER: IEFAFEH 102 station ridership FUIEKTTRAREASEN, LUEEHMER,
ELanZkERIGAN, RERERAE.

3. Hhe%E: dX 5 FNBERAA—EERASHEMARILENER, EE ridership AIEHNTT §E
IREBAZFERAER, ATIMIER T project ERA—ERSEIZAINR .

4. WN@AEZ: IJLE 82nd ridership AR 102nd IS AR —ERFE B HEXFE. G TT4E

)l
MRS E R (by Kaii R)

1) 15% & 30%, BRLEARFEMIRS, EXE%HEIE number
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2) %A relationship, i increase ¥ %, BS increase ridership . ITEXFFKK

3) AT 82 #XH 102 X TTRE/FLEL relationship. FEE, TTEE 102 X FHARERE A 102 %
P4 = >
®", =EA 82

MR E B (by ocho0521)

1) B> station EAEERA—4F, TI8E 102nd base KT LUIEK LB ES
2) TREFHMEAZESE 102nd UK
3) HiE)[a)@, 102nd R AFEEHEK T XXX, 82nd #7535 T B E] EX .

WRIRAAERE:  (bytanxiao23)

1) RETEDE, XN RREELEREN.
2) ME—1REHEESF, — MR ARE, XPMhENEZ.

MR EMNER:  (by RonB)

1) 825102 5 2 \NFEuHL LM

2) Inthe past 1§ ridership IR AL

3) & T affordable house’ NE R BMFHENE —IRZ
4) 82 SEIHAREKLLEIEA city

5) 1EATH budget 7L 82 SEuh E, HATTRESRE

MISIR A ERE:  (by Wkkkkka)

1) XA 30% # 15% RZE EFHY, B2 neighborhood YA SKAY ridership BEEFLZER % AT
EFt+ 30% ] RESLFR_EIR R F 15%A) neighborhood 3EHNAY % .

2) $HIRLLE: ®A neighborhood BT REMM LI ER I K @R R BEFIRK, Eban 82nd LHER
{RIZ riding SLERATIE, 1B:2 102nd FERIES riding, FIMRENER S .

3) REUBERAXA MM Z/F0 ridership 89 EF#EHE . HiF EFHT 30%2fE, 102nd FiAH
ridership EAGL BN T FSBRERKNEFHT, M 82nd 7 15% 2 FthiF S HEE RIEREM E
FH, XANREEFTNE, FrIEErE R investment #B#%% 102nd neighborhood Z1RE &R,

MR EAEES . (by REYER)

1) 2R 12d TPERZEMNE LD, EREUTRARERAW, FAURAEMNE 7 EHD,
BEIEINEY S ridership B Z W, FrIAREEB LA effective
2) FHEINFEN effective N BAIAE 112 SHLAS more effective, 77— 112 S50 AR EHIE0NE
3) FHIRIEHeIRE 82 LREMN, HTIHE 82 SHY potential H— limit, it 7 K& kA
R¥E
MR AR RS

1) gratuitous assumption: # 5 ridership X3k A JUE L traffic congestion
2) fallcy on analogy of two projects: % % %%#% % ridership

WSRIREAMER:  (by wangxinyiii)

1) #ADRFBA station W TRERTRES A TROSHIMEKE, XHERNERZBEM
2) TREIAYZHIFBA station ERZ ceiling T FrABEE AKX B IMEE N
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03. Greentree & A X SuNMHET51E
(A BmE]

YEXCR: H—3 grocery FifT sales FFHER profit TNF%, Fl{4B redesign business plan, &> R THIE
RHYIRIZAY sample, XX grocery FEIRS[SIETENE . grocery AR S| —K cafe RECHEE
EREMLRDPECHIY, EAXEK cafe REIMEANBCEANEAELS .,  (byygu223)

(%]

V1: A local chain Greentree Grocers has been experiencing high sales volume but decreasing profit
margin. Its customers are wealthy people looking for gourmet food and luxury shopping experience, so
it must cut costs without hurting the customers' shopping experience. So it plans to lay off 10 employees
per store and eliminate expensive displays and free samples. In addition, to compensate for the loss, it
will partner with Cabaree Coffee Cafe to have a coffee shop in each store. This is supported by a recent
survey that the Grocers and the Cafe attract similar types of customers. The conclusion is that Greentree
Grocers will experience high sales volume as well as high profit margin. (by Doris0801)

V2: Greentree Grocery = MEHE, EEuminzl), KIEFHNHEERALFHT, B2 profit TET,
AT BRI BB, BN XAZmE A BENSHAER, XA chains RESHR/ERIE I0MRT, HFE
?ﬁ?ﬁ%lﬁﬁ}ﬁnnﬁﬁETLX&EL#J/J\#E’]WEL_O AT AL R ERN A EE W, XN EFTER—
N EENIEE &1, EENEEN—DXADIEENES . B AX D IEEERER Greentree 1R
%, BRERREFEHEDAEN, ﬁﬁufﬁﬂ]Eﬂﬁlﬁ'ﬁl’fﬁ X—ZRE T UAERTREZHNHMES, #Him
125 Greentree FYSHEFMFE, (by Angeladesany)

V3. —Z Y Greentree FY/AE], sales k%] 7T TRIE{ERE profit HIZEE B, BIEERENIZZE cut cost i,
BERATIATDMEESIHES, FTIAEME cut cost FHMEARBEIL/ATIFLRE low, AEIRE BT
lay off employees in 10 stores and eliminate luxury displays and free samples 3 cut costs, (¥#&IEH
— AR AT HRFESHASIHANMIER, AEZEENTOAZEREHATAH, B57--) « B4
EiEEE partner with Cabarbet Coffee Cafe, XZHKMIHEERZE Greentree JEHRIMI. B A— recent
survey showed Greentree and Cabarbet B 5|f9FIERHEML, PFIXFIIXZK cafe & 1ETT IXIEE N new
customers, ZkMiE SN sales A profit,  (by mlsswing23)

SERBEE:

1) $RER: R expensive displays and free samples #13 GA A~—EfEILE| cut cost IBEHY;
display 5| 5w AR, M free samples BO] gk RAEE R, HIBARTX, HRETH#S
BERESAZEINL, FEERTFHIE,

2) TTEEAZE: X RET arecent survey, SEEIRIER survey MEMS RLEELD sample size;

3) FTimfRiX: T8 Greentree F cafe By customer BRI —EEA, cafe B9 customers E & E
7= Greentree B97, #0 cafe B1EAREIE SN new customer;

4) FRXF—RBME: REVSAFHITEE AH Competitor, (& market as a whole ~ &
o TR AR —EFF

MR ENIE S (by yvonnel90)
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1) casuall oversimplication: costs FFAE &M profits PYME—KF =
2) gratuitous assumption: {BRIZERMHIENMEEARAEZESH
3) FAFBUE xx BT RI T 8EsERk /> costs (Bt /) sales ATl profits < —EIGAN

IR EEE:  (by milkcowWang)

1) decline in profit A—7E7& cost (NRE (B R FNFLHIN, = RRE T
2) BRI, BUBIIZASEIZE - experience RYRIZ IR
3) AT URSIFHE A RIEER

MRIRAENEEE:  (by BAZE)

1) HAEREMEMR FHLR A —ESESRTTEURER
2) WA RRTIR GRS EREEDUMRE AL, AmEmHEeE
3) REHITIIHENETTREMAKRTAE, mEA—ERERSIHE

MFRARNERS.  (by Z4EMH)

1) surveys NOJEE
2) A free sample EHF AR
3) FF cafe counter TJRE ANARELH

IR ERS:  (by dorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free sample

may hurt the customer volume, since these customers are attracted by the expensive products and
purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will decrease
the profit margin.

MR R ERS:  (by RAIPEE GT)
1) FERLURAEMRE, F—ERRA, MARRASERRSRE, JRBERHEES.
2) FMEHER Birz PEAER, BAPHMERKIBETREELE Grocers FUBEHRE T, AR BELE

EFEF.
3) WREFHEMTERSIE, DA TRAERLRE.

WRIR A ER:  (by Yuriyam)
1) BEETJEE, RNEEBA survey NERKERY, XM INESLHSE & cafe BERZFAMIEL
AR

2) MM AEEAR—EZW]S] wealthy consumer, IMRMIAEATHARRX XLEFEANX
HEHRE IR TIXEXRA
3) ] profit NREMIEEIZ B IHIEERE 7 Rk 5| wealthy consumer XY

MR ER:  (bylululara)

1) BB GG By eachstore RTHJLEJLTA, B 10 MATEE BERHA;
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2) GG AT EMEABRARUEEZGRTRSEH, WRED luxury =@ E9HEE, BRARF
MEREK, MEAZLEF. REZERAASS, BRFREHORGERT PURHKAR, FE
EliRERS,

3) 5T EERE, MHETRE~RE—, KMEETHABJEREZBMEENEEA, TR
—EZX[E GG store FYZRM,

MFIRMHEEEE:  (by 7£/)\FE Vivi)

1) author $12H9IA 4 7 F; R #0 eliminate product display and free sample A& MRS, B AHIX
LH S ME BT MY ERFRS

2) MPHEEEET A HRESHFIE. BEEREA survey RO, BIFEXA survey o] 5 B Ak
EBRIX N DN EEJE F1IX A store B EHEE type FIEZ, ik AMIMEE H A4 store TREZHM
%

3) author FEZE{{ cost-benefit analysis A BERTE profit 1S, FAFMHEEN cost (RS, MARK
RO BESIEMEERARRKT, BEIKT revenue, X#f profit AT REH S T

04. [JEEIHE (retail space)
(& B & ##)

B B—RHMENESERERND: % SHMME Wb =—BERN, BEEMEISBE P HENE
i, REERT, SH MR LNARXFER, Frld SH #EEF—E & over price 7, FFIMfBEIN—
retail cloth chain £ 3F7E P H13E retail space, FE AXNIT/AS)E benefit to financial interest i, (by
sportyruby)

(%]

The following appeared in a letter from a part-owner of a small retail clothing chain to her business
partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for several
years, while the prices in the adjacent neighborhood of Palm Grove have remained the same. It seems
obvious, then, that a retail space in Sandida Heights must now be much more expensive than a similar
space in Palm Grove, which was not the case several years ago. So, it appears that retail spaces in
Sandida Heights are now overpriced relative to those in Palm Grove. Therefore, it would be in our
financial interest to purchase a retail space in Palm Grove rather than in Sandida Heights."

SXERBEE:

1. $BIRELE: SH AN PG MEPRIELL, WX ZEMATFEESR, FAEEEELF. AQD. XBEFD
A, FEERTHN LIRS EH MBI TRNNES, WO TEESRE.

2. AR¥*Z-ZBMEA: Toincrease financial interest A—E 2 F HEMN T 7 —thth, FEEE
FaiHE. RBEMN. HXEREFEE.

3. ARXAR-FHRER: The claim that retail spaces in Sandide Heights are now overpriced does
not necessarily proves that purchasing a retail space in Palm Grove can bring about financial

interest. SH Y Eh S A REIXBATE PG IR AR BEMRSR. SH MtiS, H—EXH financial
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benifits 5?7 B4 SH B L3k, XA RERGIATE SH XMBEH XTI . A 7T EHFiFm
financial interest, FAIERIZ T % SH I TEMBVES, FLRMIMARLFIE.

4. FTIRIEERIZ: The real estate price in Sadida Heights have risen while then prices in Palm Grove
have remained unchanged is not sufficient to reach the conclusion that a retail space in Sandida
Heights is not much more expensive than a similar in Plam Grove. Z32 0] 882 SH ARMNTLEL
BAX, ™ PG Mttt S, FrIXERSA SH Mt —E K, EREZLE PC NEE.

MR EAEEE:  (by ImmmHuely)

1) Z|R city AEIMSEEREE, (B2 city A NEHREM T BELL city B AY{K, 7 city B XA—%F

beneficial,
2) MXHHAEIALETHNE, NEEIMEERMIN. FRESF
WRIRAAEEE:  (byJoannnnad7)

1) BfEISMEREIR. 2RI ERNEERRZMT 4. KREBELES LK.
2) GHIMMEZRS T, MiREPHNMEERIEZE Lk, FHEPUREAXRR GH ¥ Hwe, I
IMIRFETE L P o] RE R SRINZE K,
MR EAEES .  (by 23 Dawn)
1) ST EFARRRE Price SEL P &, WHAER S MERIE;
2) Soverpriced AMUFRARAEISRLL P =,
MISIR A EBEE:  (by nikiiiiiik)
1) REEIE real estate [E5LHN retail spaces HiEKLt, TERH AT,
2) R—JE overpriced, [ ATIHE s MR retail spaces AEHMTTHEHF 5 P H1AY.
3) financial interest f—E R % & price, TR FEKTEEEREF .
WARIR A ERE:  (by Aaronhah)
1) ARHEEJLERTHIMNIE T8 A A ERMNISIEZLEE B (K
2) BIfEHNMEE BT 8E B £ % customers BRAYLLER £ 2 2K AT
MARENZE:  (bylez)
1) Causal relationship, S FET LK AREE1R A S BT P
2) WhEFEMES BENMEE P, KRAD—ERFFIXEE
3) BEA—F TREMARLEEEF financial interest, 2R S FPERBHAERR? R S BN EE
HR? MR P EFHXFMNIMER? ruleout 7357
MFRENER: (by RARBEETE)
1) B Lz B3R E original price of those two areas, so the assumption that the price is now

expensive is unwarranted.
2) Secondly, the comparioson between these two areas is not reasonable, since we dont know other
data related with the economy in those two areas, market demand of the retail clothing industry etc

MR B (byairu)
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hh 1 pg ~NgEELE, Z|ii HH BINSE T EEMRAItHE overall profit XF PG/ RiHHA HH g4, B
HEAHZEIHIMIE, HiF hh REER, BEEKNEEDR? / FeFEKARET retail
place &4 tIFH policy lower price SRR B3R VE, HHretall A—E =

FRIBHEAERS:  (by zooooooooooe)

1) commercial real estate price f—E = F 3 retail space S, RBIFHOLSHR, F—EEk
EEEHNSNFIVX, TTINEHMEXES

2) RBEEZEMNSEENER, HiFRRANPCIHTHHIEEES, NEBESNERENR, IF
H XS retail chain L H R E

3) AEERE Aid A JLEMANAK, W E U IR R SR th SR SRk

4) RBERFEIE cost, HIZEIE revenuue, NRAER D cost 19IE, TJIAREEMIBESRE, flA
MW ESHES, TTIED SARERNFEEA

IR ER:  (byfatbearbaby1002)

1) FERRFARK

2) WMMHHEHAEF

3) B HHIR RN

4) FTimfRi% KFKELE overpriced

MFRARNEES:  (by Akiii)

1) retail space #1 commercial real estate ~AE—/ZR M, commercial real estate KT ANBETR AR retail
space B .

2) AEAMR, BRFREL. & BMIHERTAME, coth TREHEHLERAE.
MR AR (by BALLE L)

1) MiheF, MWUREKAERIERNLL P LS,
2) ERERXER, BEAREIERS HENS, BhethARFE N,
3) BE=ATRN, TREINNITIEEMBENGREFNE (by iR

05. Spicy Pita Sandwich JE¥ 5K

CNERSED
RBEMER, George JT 7 Pita BIEA— T RFHMAV/NE, FAIRS, pitasandwich SZEVRFHIK
George 1E 41X/ NEHRY owner F1 manager, R EE nearby cities and towns F=X&1E, MERABCENR
THPERE, FAX=ARTMBIFEZITAE—EAE, welltrained. FTIY George FMIT T =RIEH
TEBER triple profit, (byyaooo008)

(]

V1. Zii George Polous X ANRLERIFE Sallon XN NEFF T —1NEIE. XN/NMERNRFHHET,
0 (FHBE) AELBARNAE (R LTREE) . FEMAFEFNLENEE, QAaINHEER
ZH_E, —7#h spicy sandwiches SEBRTF, NiZ=Z1R sales dramatically increased, A/ bt A8 7t three
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nearby towns and cities B =K, L= MMN—HRMIREMAE —RIENKTAIELEE. REf
X —F5E (KA? ) will be able to triple his current profits. (by FigoLee)

V2: AWA: George iX A, 7t town Sallon ¥ 77— spicy sandwich F§& T, #AJ5 Sallon 22— KZF5
— T, George METEMERI, ZIMEBREZ . Frid George BHEAAY town F =K —HFHY
BT, HECZE train WA KA employee ZRJ/F1LX A employee 2 2 #HIE [T A manager, George 1A
AXHERYTE, A current profit & triple,  (by Kaii_R)

V3! George @—RKETHIEIIE A, MhAIETSE Spicy pita sandwiches 3k T E XL, XRIRI/RETH
# small town, XX town 5 —F K, George HEHT=3CEDIE, AMIIAY town 53F city, T H
RN, X=RENENEKMESERACINERIREMN="RT, FRIANECH profit &
triple, (by ky vang)

V4: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened. (by
GhostaNdrop)

V5. {EXC: 7 pita JEY 5, FaBILAIFER (1% IR spicy pita sandwich sales rise dramatically over
the past few years, so he decides to open another 3 restaurants, FrIMF B RE— Mo AN THAERE
spicy pita sandwich f{ sales increase 7, tHIFXFE restaurant fY profit FIFAK, NESE, BIX
BB EHE O] PUFEE— T EIRIEAIZ T4 increase T, (by pupu77)

V6: 2— George Poulos (YN, PERIF T K Pita Tt AHYE, FEKXZHKTIEAE thousands of
students, 3Z spicy pita sandwiches, fR/Efth A IIX R &R FEE R EEFFEL increase, F LR ERE
nearby (b ABF=KDIE, HERF—REE=NR T A=RHER manager, REMEEMEER
B=E=FE, (by/ ) P)

V7. The argument was about a paragraph from a restaurant business newsletter about small franchise

restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to be
the managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

AAlias)

V8: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has been
quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities and towns.
He also plans to promote his 3 employees who have been trained under him to be the managers of the new

restaurants. He expects his profits will triple after all restaurants are opened (by jxcathy716)

Vo K EARBIRE, W Johns(RRENBF)ERM/NE LR —RET. XNMNELHEKRE. iR
DWEE=BAEMIEFE Y (salesrises dramatically ) FILREY KAER, FEMTHEMAMIT TR
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=Pr#E, AEREEIHEINRIHEKERER (FAHAE) MRSHERERENIN. Johns
opened a restaurant in a small town of XX, --*As a onwer and manager, he seemed that the sales of the XX
sandwhiches ({R4€) rose dramatically. He decided to expand other three restaurant in the nearby towns
and other cities, and trained emploees working in the old restaurant will manager the new restaurant. (by

shuzijun)
S Bk

1. ARXAR: ZHARENIELAZELHAXR, RUEREEREXMUNTENTF, REE
NEM. REMBPELLREZFRNEE. FEK=1G REBRZZENIT, FERW
oversimplify,

2. PRIRLLR EXZMNFEMS T A—ERRTN, BERZTMRIEHASRIESASIE T
HENFE. TR FRENMRBEER, FRIURIE-MHAZENER E2HMMBTTIZ
BEEHPZBTERUNEIR. RARFENEFRER, TREZXMPREEEFMNEN
iZiE, FSEmARERSA—H LI EZBFEA LT, HEBABEX, HPBEMERIZ

pita
3. AMRBEREK: =AERATIRVEMEIE, MITRERIEFMNEFTHSWRA, EXxBER
K%, RUREBEEXLXR BTKE REBAX], BEEEEZEHEHRE.

MR EMNER:  (by Monkey1992)

1) ZEKEEERAMMEENKRSE, MEELEANREFEBH demands, FEEM=HT, &
BAKRFERE? EXRHFIAM, EERFR,

2) EHEHMMFFE mBEXRHIE, RoERMEEEN—SOTHMFLE, EARE triple,

3) PRE=MEF R TIEA manager, F—iEfk George R— I REEBRURES T, BE, H—
I EFT, BCBANKUNESRARHNEEXNFNRBEEREANT?

IR ERS:  (by Figolee)
1) BEMIIAIERE T ANMUXEBFH =05
2) MhEAEBRAAX N KERIRTEEAEN
3) EEEfIIMEE—NEBOAR—EZE
4) RBRXMH., FRAKERE BEAIBRRELZRENEE SEE,
WSIRAEMN B (by freesialu)
1) Hfbtown T[EER B FANERMNE B
2) spicy sandwiches TJRES EHMMNINAREER, FRAERIAEM™RNEE
3) IRAEMBEEN="%R2TEAEE management skills
4) FEZEIFASEEFHAKDD
MR ER:  (by gifannnnnnnn)

1) $hiRELb, Sallon MEMAYNEAR—#, Ht/NERBE R Sallon —HEpyE 4 )BT E B4,
2) fbA: TIEE Sallon HY7K L AR—HE? BIRFFHIEMRL? FrIX s Frz X ¥ AY Sandwiches
3) ALA—ER—NMFHEIESE, TJHETE Sallon FYALINERE 4 George HIEEAR

MR B  (by /) P)
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1) TEARFTRER SERELBHFARTBEEZAE
2) HRELL =ZFWENHIBME. RSB —EAEE, TEHE,

MHMNIE S (by April0919)

1) IMAEHEAEEIFORER location 5K, MBI H MR ANthAdE BT
2) XZ=4> employee R—EREMAEFIEEK, TREHRZ EELR
3) FF=ZFEMAE triple RBRLAKR, FHBZMAFEENEN

ISR ERS:  (by AAlias)

1) HEETGEKAFTIEGK,

2) EEWTHAAUBEARARZRIRT, HigmsE 2R, BREST/),
3) TRtmEE TR ARERZ,

4) FFIERAS, triple profits thAA—ERE cover

IR EEE:  (byixcathy716)

1) 2 FRAAIIARE B Mt

2) FERFHITIEARINARAEMEINEMBTHRET, BAADBRARSEN RN IR
BEENE

3) ERIFM—EYMHEEHZENAE, XPRFRIEESWXLER THITHIME

4) TR BN fixed cost, F=RIFEARKI A =1

WA ERS:  (by 2 E A MRH)

1) ABE{RILE spicy pita A SERKAS T
2) KEFHMIBABE, nearby towns X U E
3) R’EERTEANEMN LT HERATTA

MIIRMEAEES:  (by BAT%)

1) HHHHARER—ESR STHK

2) TERERIEER T IUELIZR George MR T BB REEET

3) BMEEEEIRA, hAREMRIES 3 FF0E, FRATREEMHETNES, RETRENR
AREH BB

MR ER:  (by shuzijun)

1) ZRBEEANIBEMRE: NEEAERY, KFEETREZ=WA
2) ZBEERARAN, AftmogER TR, EHEHEHSARE
3) WEAREERKM, BEEREBXARE, ZWEEXERSY, AEREEMMTLET.

06. BREE/\ )
[4 B FE]

ESXGZ—NEREE B CEO, 1ifthfi17%F profit, HABS([3# machinery, BE4™, FREXEXES3S5SI#HZER
35325,k 3515 profit, E{R&IX (by ForeverdeSA)
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(Fd]
V1: Email from chief engineer of a eyeclass company:
The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used to
produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535 per frame). If
the company could invest 50000(?) at the machinery and another laborer, the company could manufacture
the frame by itself..and the cost will be 25 per unit. Fff [ fthi5%iX )™ solution =2 our best use of our fiancial

resources and will ensure profibility. (by gin.gins)

V2: — eyeglasses manufacturer iy chief engineer Z5/ATIBYE: MRS ES W EESZE get
profit, one of the main reason not make profitability because of the high cost of shatterproof plastic used in
the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, ZNERIK{JEC investin
machinery (f£ 50000 HRX—ZEAH#) , 3+ H employ one additional laborer g 4 = iX Fh shatterproof
glass, cost f&ZS25, XA chief engineer TAAi@iTiXFh/3 %, TJ M best use of our financal resources,
helps our company reach profitability, (by [EE&/ & F)

V3! HEAZILHBREE. . BERIZEER... K21 chief engineer has an argument to the CEO (a glass
company) : last year the company was not profitable because the manufacture cost of the £ —7%4 glass frame

is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the company could invest
50000(?) at the machinery and another laboratory, the company could manufacture the frame by itself..and
the cost will be 25 per unit. A5 K #EHE=E conclusion that the company will be profitable within a few years..

(by #2122 W)

V4. {ESIE B = — MY glasses A9 company CEO 1 {11 R EERILREFX 1S profit, &4 cost of —Fi
plastic K& 7 o ftufl]l—EILX A plastic £ manufacture outsourcing 5 AIAfE, B12$3.5. AEMAIK
LIREE R 50000 (KBIIX AZICAE T ) FE investment T F1 only one more employer, AfFBEC
manufacture FBFH plastic, AT T IAIE plastic A9MNFEFEZS2.5, CEO 55X 2 profitable A9,  (by
shirleyxchen)

V5: Email from chief engineer of a eyeclass company: The company is making loss. Currently we outsouce the

production of eyeglass frame to a supplier (535 per frame). | suggest we make the frames in house. By
investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame. Therefore, by
doing so, we will finally make a profit in future. (by zoyahaha)

V6. — N REBAE RS CEO, Inthe last two years, we have not showed profit. The high cost is eyeglass
frame. (B24ER{ANS) We have been outsourcing frame and costed 35 per flame. We have invested in
machinary about 30000 and an additional labor, we will cost 25 per frame. &% advantage 3t BE AR JLE
profit (by Amber-04)

V7. AWA BT IREAE. REIRRELADIXEERF—N/MEH, ZTEMETHRENNEREEXE
RFEATRARSE, RERBEEEFRES, YNEIHARZE, ERXILRELREEE, REQASIH—
BEESZAETEPEZAE, BAEFEMELRLENSE IR, E2EARNZFARANEZAELS
FXIMMEREEA, BFEREMERT XML, ERNBREE AR slogan BHE. ERER
BE—Hk FELATHREASRARE, RENNT B SAGREE. TEIZRHEIZ,
EbE#EE . Email from chief engineer of a eyeclass company: The company is not making profits since its
founding 2 years ago. Main reason is the cost of the plastic used to produce the frame. Currently we outsouce
the production of eyeglass frame to a supplier (535 per frame). If the company could invest 50000(?) at the

ChaseDream GMAT {E X F 4 ¥32 (2020/03/09 #2) FEH: 2020 E£3 B 19 H (PAGE18/21)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1363665-1-1.html
https://forum.chasedream.com/thread-1329537-1-1.html
http://forum.chasedream.com/thread-1276418-1-1.html
http://forum.chasedream.com/thread-1290211-2-1.html
http://forum.chasedream.com/thread-1274556-1-1.html
http://forum.chasedream.com/thread-1302237-1-1.html
https://forum.chasedream.com/thread-1305866-1-1.html

£ 2020/03/09 RRARBIE (HF/HIR/BE/IEE/R/TEX)

machinery and another laborer, the company could manufacture the frame by itself..and the cost will be 25
per unit. B AfthiEiX 4 solution & our best use of our fiancial resources and will ensure profibility. (by

gin.gins)
S Bk

1. Revenue-cost 734, FEMABHEREARILBANES ' BASASZHE

2. E outsourcing FIEANE 35 %%, AT manufacturing IENMNRE 25 %4, BR
outsourcing IR ZM 2= B C manufacturing FE&H), IR B S manufacturing, B R
WRBRA, RojgERmMAF,

3. BE MARKEEEREEFEER—HEF? BHEBINTIN? FENEERRE T —ENES
B, JREKLENTEEMREM range, MREAEXNAHMNETRNERZEMT4. FZME
SRT XA frame, RAMIERE I 8e% KR %L royal customer,

4. JEEARE: ABRIEFHEEENZEMEETHEEEE, TAHR 5 AETHREMNLE—
TABNIR. SEEA. BEABIESETENEARESASER T better off HEMBUERKIL
FHImA

IR ERS:  (by datouaxiao)

1) FEBEN/E MEMRA, FmBA, FAE), BERBEAEE.
2) T MIRE DT, THNE
3) MAFAREHRBAR, E HIE fixed income LEREBE, = RENER D AR E A BB A
EREET .
MR YRR (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

MWRIRMERERS:  (by BIRXIZ)

1) profit 2 sales revenue # cost £ ERERY, WMRAH] frames RENIHE, TTRERIESL sale
T,

2) 2.50000 7]HY T EMBRIXIEERE, MRZE debt financing IS AR interest RHLIH TFEAINA
NIRRT

3) RERXFEKFEFEANEZERS, KIAHREIBIE(R cost, —LE loss, bad management
KAt & E HABESZIN profitbility AY1EM

MSIRHANER:  (byleleooooo)

1) ZERANTFREBEZEFNMRIE], RITIREE, hr,management AW AR =4, FAEHN
cost JRER ST Z B

2) HbEMEWESEEFWRFEN, BCEFTM frame RZEHREER, REAWNZH

3) HthWERtWSEWBF, RE, & FREiRE

4) KRJLVEHNBRASEETL, IMERERFNMRLEREIFEF

IR ER:  (by maestrojoy)

1) cost A—E £ failure T ERHF
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2) falsely assume that /A S) 4 ability fifH FI9MNE—FERE Y frame
3) underestimate the cost of opening a new production line

MR EES:  (by FE4EF4H)

1) ZBEY quantity, FEAYISRFMALHRAXLEERFTEZRNEE, RAEMEIENRKRELE,
2) NEFUIXAECHE best use financial andresources, I best i X—5, B Y TREEB EHFH

3) RERBFZXNAFIH, 57— TENIRELHEH,
MR ER:  (bygladtoseeu)

1) 1AA bestway i, EATBEEEINFHTTE
2) INAEHEE, WAERBERAZRAE CIENRISZEFIBALRS, JaZERASER
3) Bum, WAENIRIRSL, TTHRAZE, cover A7 JRARY cost

MR HEHNER:  (by Roxyohoo)

1) 1 AFER 2 EREFIEEN
2) 2 FHHMLSBOR profit EE, MFE & bAREEREF

MWFIRHENER:  (by flyelephantli)

1) ASABETEEINNERE, F—E2~=mAANE#, tbAsSFs2T RERE, PEXRE
MRS, FrIASEARHEFME, A I BE/A SR promotion fAYAREF (promotion AY 545K 4h
INGIDRE ERRAIAE) . NIEEREHEEE, T dilute ATMNEEMANEEEHE
A, AIANIZFARR TEENRBEFAHTT.

2) BMfFEEMELERE A frame K52, BCASBA—ERREFNBAFTE, R RPN
manufacturer 2T, KEIGRGEREER, RETMURNMEIRE, TUEHERTHEFED
EHHNE, MNALEER, REHSEZMNIERT.

3) BMEFEMEBCAE, WA—ERBBIAZEFRANRE. BIMEATENRTSTENMLER
K, SEMFERE, AFEETERA—ERIFNEEMHRIAL . BMEFE T EEMASBLA—
TEBE BRI BIL & /= H S48 8™ S FrITI8BIX A proposal &k E XKHINEE. #HHEC
X ESE, Wl 7.

MFIRAAIEEE.  (by SRERTRE)

1) BEAFIMER cost ANIZREA TN SEBFER, REIWAA overestimate X cost A
R,

2) EBRBIREIFEZ ). HEZS), WECETE, MARTENS TE?

3) MAEMANFEEARTARIFEZF

MISAR MBS (by fIK)

1) ARXFR: ®AHMIEREIERTETBRE A SENTIE R AL
2) BRI RAEFRET R, BFERERSRELDERM
3) MiheF MENEFM, ROEBREAM.

MISTIR M EES . (by Flora319)
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1) $#BRAR, FEERESHEMERL N M. THEH. £FRESBCYERF, 15!
MBIt —HREERAAERES T

2) BMEXANREERLSL, A—E="best"use of financial resources

3) JXHB XIS potential risks, LLINECHMAREABYY, RUSSEHEETE

MFRANERE.  (by AL —5E)

1) 1R AHMEEENRESBURE profit, BRI ZEH
2) 2H/AERBEERBITIAMRI TUEMAENATEZENENHA (FEREESINRAEZH
2 solid, o )
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