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Phenomenal Private Practice  

 

Course Overview – Modules and Lessons 

 

 

Module 1: Getting Started  

 

Mindset Exercises 1-4 –  Assess your Money Mindset 

 

Module 2: Develop your Mission and Vision Statement 

 

Module 3: Develop your Personal/Professional Statement  

 

Module 4: Your Business Name 

 

Module 5: Develop your business description  

 

Module 6: Develop your client Avatar (Ideal Client)  

 

Mindset Activity 5- Video- Failure to start 

 

Module 6- Entity Formation/ Accounting and Taxes 

 

Module 7- Retirement Planning and Paying Taxes Ahead of time 

 

Module 8- NPI 

 

Module 9- EIN 

 

Module 10- CAQH 
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Module 11- Malpractice Insurance 

 

Module 12- Supervision 

 

Module 13- Office Space 

 

Module 14- Clinical Note System (EHR) 

 

Module 15- Business Management 

 

Mindset Activity 6- Video- Your emotions and your Private Practice 

 

Module 16- Policies and Procedures 

 

Module 17- HIPAA and Consent for Treatment 

 

Module 18- Marketing 

 

Module 19- Credentialing 

 

Module 20- Supplemental Information 

 

This 20-module course is made up of 40 lessons. And will take you from no 

private practice or a struggling private practice to a thriving private practice. 

This course is intended to be  completed over 10 weeks, at a pace of 2 modules 

(or four lessons) per week. The lessons are clear , directive, and include each 

necessary step to keep you moving swiftly.   

 

Included are 6 mindset activities to help you work through common mindset 

issues that prevent therapists from growing in private practice.  
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