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1. MarketCo 5Kt [ E=%
[ B &B]

EX2— 1M EER tERE N NEFNEEERT B ABNNEE —NE G KK EITfhE loyalty
FrIAA ARRBATER, FrIXIR{TZELS local community 32 HE—LE 55 Bl 316 SIS FEIE A9 XA
R BG T SR 5 market share 1 competitive tfEIRS T (by Carolinek)

(]

V1 : Assistant MKT director 25 MKT director f§—)> proposal :

MarketCo @—RABLNEGEBT . WA T IEERE, FE—L suburban /N, KRE Marketco f
72 54 better price and more selection, A{[JE=XZE/\EY local grocery stores 41, WRINAZEE
F A%t local grocery stores developed loyalty, 577 %8 smaller city franchise FR{5 % 2 #Y customer
loyalty, 25 market share #01 be competitive in the industry, assistant director ZiX shift half of the
national advertising budget into sponsoring local community projects (%l 7 =4 project B3 F :
open community art center, build youth soccer fields, sponsor after-school program) . X#£0] |)MiL
MarketCo be seen as part of local community by local shoppers, persuade local grocery shoppers to try
MarketCo, T AERGEBTNERYEZALE T PULME (TR loyalty, AEFMEMAINERRA, MmE
BASIFTH#FHHAIAIT], increase market share and keep competitive in industry. (by )

V2 : Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer
team...... this will help the company gain more market share and remain competitive in the
industry.” (by shijal22)

V3 : This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over
our chain stores. Our survey shows this is because these people developed loyalties with the local
stores. We should allocate more national funding to community projects in these cities, such as
youth soccer events, arts centre, after-school activities so that people will develop loyalties with
MarketCo and purchase more at our stores. (by BlueWing_)

BHEHNAETE . (by BlueWing)

1. FERASREMAS, TTREH bias, NI =FTAIE ;
EETE local store EHARFHFEFTE loyalty, —MBEFHETRERE ARERK local store
3K

3. BMEFFTE loyalty [aJf, #XJEFN (FFRIEEWABLATES) hA—EaEERIXA 0]
M, TJEE grocery MR ML ARARNEZIX—F,

S BB -
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False Casual relationship: Loyalty FHZRIEFH R R X B IFMiLE, ZBTHMEER, tt
ME, BESE. ; M SthiFREt develop consumer loyalty B MR B L, B
Bz KMEA—EXNK , AESEZHNMEREERMBELL local people £ MarketCo EZRG?
BREFASHESE—MBKNIRE.

All things are equal B(F& $E1RELlL ? XU EBIRA—E T MU seen as a local, #E seen
as a local th h—EiR =

REE—WBANE, TR BREFRRSHEENERSME LWE

The statistically reliability of survey/research (who conducted, who responder or how the
survey were conducted)

WS ¢ (byzhl sd)

2% KLt local store 1 large supermarket chain

K B 3% Z community projects S AE D] [ #E58 brand name {BAR—E 5] sales A F HthiE S
T

Sk &35 PN prefer local store ;XIS W E B C X #BEISK 7 W fR1EE B A4
opportunity cost Af—=3 budget E i3k Wz HBELLINFT £ 1E

T &{R1&: move some of the international advertising budget to funding of local
community XEFMTMEIRZEEZEE T 2ARREE, hFEE—ERENE, Rzt
IX increase the local market share, FEA&EUEHLEE develop loyalty.

MRRES © (by SLFRELE)

RFASIPEREE, FOE NEEFEEFEEUMNE=F LT
cut —¥49 budget KBS A K, XEBH T —FHAAFIAI general promotion AR % D FE, A4
sales from HAhIE local MFEFE NS D, MTEUIEEREMI, ANRBH

3) large supermarket chain F grocery stores N2 —FEKARFIE, iU chain ITULEE
national 5{& broader f94% 5=, MAEH)E T 1515 grocery stores
IR BERE . (byaka36)
1) argument %1t consumers loyal to L (/& &, X A% L &£ local owned, maybe consumers 5t

2)

3)
4)

BIEE/OMEY, &2 owner BiTIAIR, ZAA contact =3, RIEZMAEF] selection A
o) 7

selection &, {BTJ8E%H cover Fl local consumers X, A[5 difang f local consumers
HNEEARE

fund TS, THRTARAELRKRE

FRIEERT M XA LATHRTETAER RMREALH T KD, BARREN
TR ZE R IEBIE

MR HAEES © (by BEE)
1) TERE
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2) WL EME loyalty D ? {RREFEE ? EXLEREEGSEELA loyalty 1D ? HI&E—
7 HREEXERMARSERG ?
3) TXRER : loyalty 8895325 share FFE competitive 13 ? 8ELL Z B A AD HYBTERIR A GF

g ?
MR ERE ¢ (by jasondddd)
1) 51 FHE, competitive in market R smaller city BRI /E N R FE AN EEY, TTAE larger city AYUK
mEEE

2) ARXR, BRERGBENHASERESH customer loyalty, Ko IXAXEHE
improve efficiency T 8E{EFRERRE ;
3) TEIAEZE, ATAZE shift —3f spending, XAHEMERBEANIZE RFHWAR KN E

MR ER ¢ (by Comedy22)

1) KB store Ao LTI E KL
2) &K local store TJRERNBELAEF A BINE, LLINFHRS, Bk, EHNZEH
3) BHRARFHXENEEEI RN HZ 0.

MISIR LAY BRS¢ (by DWANDCT)

1) 15REHE e LmRM.
2) 2BR7T XS local By loyalties, HithFRAXEGET It b B HMERE, LbARBEATS
&, EBHrETNEIZ.
MRS - (by HEHAIE)
1) MWy 1 $RE LR EREAE T
2) Wiy 2 AESRA AR AR ER AR AFEE X AERE I RENR
3) i 3 ARXR REMMER loyalty ZHANTZHE—HREZREA ?

2. JEE WK (retail space) (3 X)

(&R ]
PESCE—DSEARAREY owner 25ty partner SK#EBN, HEBB R MM, XNERRAIESE —
WRTIET, REE—PHTH price XILF—HEARENERK, REA—TMHTHNER—ER

E, FrAXA owner BLRES — MM AT —5.  (by fIEATIMBAIZ)

HrFS 2 retail price #0 real estate price FP@ (by yliu5939)

Z 7 retail EHEAR—A (by lanikail23321)

(]
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The following appeared in a letter from a part-owner of a small retail clothing chain to her
business partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for
several years, while the prices in the adjacent neighborhood of Palm Grove have remained the
same. It seems obvious, then, that a retail space in Sandida Heights must now be much more
expensive than a similar space in Palm Grove, which was not the case several years ago. So, it
appears that retail spaces in Sandida Heights are now overpriced relative to those in Palm Grove.
Therefore, it would be in our financial interest to purchase a retail space in Palm Grove rather than
in Sandida Heights."

S X B :

1. $BIRSELL | SHF0 PG XMERIELL, MR ZEMAATFEZER, FABEXREEZF. AQD. XBF
B, AeeREON RS EHMB M NE, WM T EESRE.

2. ARXZR-ZBEMEA : To increase financial interest A—E 2 E AR LR 7 —3hith, FE
ZERTmiEE. XBEN. HXEREFAE,

3. ARXAR-HEHIRER : The claim that retail spaces in Sandide Heights are now overpriced
does not necessarily proves that purchasing a retail space in Palm Grove can bring about
financial interest. SH A TEME S A REULARTE PG AR AEMRER. SH FUHINE, M—EX
A financial benifits 15 ? B2 SH BN 7E Lk, XADRENGRE SH XHaEwRkFE. A
T EGHIEAN financial interest, AN 1Z T #E SH I TEMIREIES, FHHLRPHHNE
WH s

4. FTIRIERIZ : The real estate price in Sadida Heights have risen while then prices in Palm
Grove have remained unchanged is not sufficient to reach the conclusion that a retail space

ot 52

in Sandida Heights is not much more expensive than a similar in Plam Grove. 3L 0] gE =2
SH By RN ELELERAR, T PG Rt tbiks, FrlAR A SH B9 —ERk, EREELtt
PCHIEE.

1) BA city ANHEHNMSEELE, B2 city ANEFHEMTRELL city B (UMK, 7 city B XA
—E beneficial,

2) ML IAZEFHENE, NEEZMMIERMI . FRES
IR ER ¢ (byJoannnna97)

1) EESMEREIR. 2B ERNEERREHA. REEBER LK.
2) GHIMERRS T, MW/EPMMICERIERE LK, FFE P AERKRE GH R I
=, FrREREME P o ek RIS E K.
MR A RS - (by 2435 Dawn)

1) SEHEFAARREK Price SEE P&, HAE AT S FIMISIRIK ;
2) Soverpriced MUK EREIRLE P =,

48

Ep
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MR EEE - (by nikiiiiiik)

1) A BEHE real estate [FHLFN retail spaces HiZKLL, BEH AT,
2) A—71E overpriced, FEATIEE s HAY retail spaces AHMAEEHFS P HAY,
3) financial interest ~—E RE & price, TR HFEKIZHEEMAEF .

HMRIR A EES ¢ (by Aaronhah)

1) REEJLERTAINE TTHE A BT SR 8IE 2L B 1R
2) BIfEtffEE {E0]HE B £ customers TRAYELIRZ 2 6

MR HAVEES © (by Jez)

1) Causal relationship, S BT E 3k AEEIR A S =BT P

2) HHhEFERE S BEMEE P, KRRRADL—ERFXH

3) hE—F TREMNKLAES financial interest, Z0R S FHTREHAE AR ? F S AyIE
NEEIR ?NR P BEFFRIFNIENR ? ruleout 7% 7

WRRMAEEE . (by RRBEETE)

1) B Lz mEBTLETFAE original price of those two areas, so the assumption that the price is now
expensive is unwarranted.

2) Secondly, the comparioson between these two areas is not reasonable, since we dont know
other data related with the economy in those two areas, market demand of the retail clothing
industry etc

MR AR BRS¢ (byairu)

hh 1 pg ~"BEELE, Rt HH BEMSETEERIIEZE overall profit XF PG/ Ri%HH HH 1K, {E)%
BHEBZHMIE, hiT hh REER, MEEKWKEZ DR 7/ Ra&EKAFT retail place 1%
1<, thiFH policy lower price KX S#FWE, HHretail R—E R

3. £ F AR (biotechnology) (2 X&)
(A A mEE]

1585 — biotechnology entrepreneur &iY city council 32t financial support 3£ % laboratories, £ 1R
5155 KFHIASKAY biotech Mk, XAEITIEHAILF7EF (by clch)

biotechnology o] J\##%;, ER FEMXETZWAL. EMEE—IKFE, EVEHCEZ T
BRINAY lab, (ERERKMT . Ffi1Z HI XEIHE lab 35 R/FHEER S| M (X DESHEAREEL 4
EHEAMNZXD T, XPATEW 2 HBFHEFEIEX lab,  (by Z3E_kathy)

(]
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V1 : BIHEA 54, anentreprener suggests the city council of Z City : biotechnology innovation is
rapidly growing globally, and always economically benefit the town in which the biotechnology company
is based. Biotechnology companies need high skilled researchers, state-the-art laboratory space and
advanced equipment. In Marinton (a place..city or town), the graduates of university built an
biotechnology laboratory/company. And the local government paid for the space (or something, anyway
for the lab). Since Marinton city closed the lab, it shows shortsightness becuase the company would
have benefited to the economy of the city. Therefore, Z city government should encourage the
graduates to move the laboratory to Marinton, and provide them enough financial support. (by xifei)

V2 : —4~ biotech entrepreneur [a] Zanasville city council present: biotech industry is high rising;
new biotech corps bring benefits to the economy of the town where they are. biotech industry
needs high skilled researcher, lab, and equipment. the closest research center of Zanesville is
Martinton university, they have found a new biotech company, which is funded by the Martinton
government. But Martinton government has closed that lab. Thus Zanesville should provide
financial support to these lab, thus encouraging Martinton university researchers to move here and
boost local economy. (by lymhelen)

V3 R HE—Z Zanecville council £ presentation FAY—EXIE ;. Zanecville Zi8H— M0y
fif Martinton, FBEE—PARFEW, EBUFHIFEBI TR T — biotech lab, X#FIF4F o] MY
gy BNl 4 . o] B2 Martinton B3 biotech lab &iE %A T, BrIA T Martinton BYBUFFA short
sightedness and it could be potentially beneficial to Zanecville, /i1 Bitotech {7V iF IR INIEAE B
%, ATES|IMKZFENVAEST 23, 1EEINA council should support funds, 3 biotech lab 7
Zanecville , in order to attract the graduates to come to town Z (by 0] R A)

V4 {EX : BE—hIz 6]k F state to the Z Council: the biology plays a key factor to the town that
will help the ECO. ¥ REFTES I AL FME . £ M UETHE— £EPHRP0 (HEBH
XHFRE) , BRIAERXRT . ATRS| M REZFENVAER] 7. tEEIAA council should support
funds, in order to attract the graduates to come to town Z. (by &A1)

V5 : biotech industry is a rapidly growing industry and new biotech companies are good for the
economies of the towns they based. However, the biotech industry needs high skilled workforce
and state-of-the-art lab space with most advanced technologies. In neighbor university town
Martinton, some university graduates set a successful biotech lab. But the government of
Martinton closed the lab. Martinton's short sightseeing close of the lab will benefit the town of
Zaneville. Thus, "somebody" said that Zaneville should give financial support to biotech labs since
those labs will contribute to the economy of Zaneville. (by gianweiqi)

V6 | XANBEAEEL v X BUFE— presentation | —HE I3 bio-tech FIRf 5 £R % BT
innovation F o] PUEHZF AR, martinton B RFIRFLESL 7 XM lab, At —HSKiE lab B
BRBFLARE, FEFESiHAT . martinton KFEHLE v AL, &IE martintin B lab 3
T o XESIWEFIANXNE v NIFHS FH BIEE martinton XXANLE=ZR B . fhilisE
MR v BUFRRHRFAEMIREE, TRIE S5, F AR martinton KEIRAYZFAERT
£, (by zipmu)
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V7 DR — AR Z XTI %K 1 & K biotechnology: —FT 1A 714 Biotechnology is a
growing sector of global economy (ZARALZXNEE, KRIEFZT U benefit finance) . AF1E
biotechnology require skilled researchers and laboratories with advanced equipments. Marinton is a
town near the university. The university graduates set up a company successfully. However, the
Martinton closed the laboratory. The Martinton's shortsightedness will benefit the finance in Z. fff[} Z

BERAFBXMNS KL biotechnology, TJfEFRIAA—EEE—H BE2AMEIZEXTH (by
onyanlam)

V8 : fESLZ W — biotechnology B3 entrepreneur ER Z 3X /M T HY city council 1 : biotechnology I,
EEHEE®R AR, innovations ]|} benefit economy, FrlXEIY council # AR FELIE =R L
¥ biotechnology FY& & ; FEWE, Fih— N KZFEH M DABIX#F biotechnology B % &I BB
new graduates B 7R % lab, {ERERIXL lab #HX (1T (XEFHZHRXITNEREE) M AHX
ME XX EFRBAEMEE TS, WRBUE T HZIFNIE, AL new graduates 5
TERERINHT (by peipeipeil23)

S B

1. HREL AT RNARKATZ .

2. HAREB (MR#E) - — biotech company B ARFEME) company &I,

3. EEAR  REBLUY evidence A A M TBUE T XNMEBE Z #hk. M TIBUBX A B
—EHASRLEELHY, TMEEREREAME B TRERNSTRAFIFIM,

WSIRHANER ¢ (by Rhona)

1) #RRE BT XRERMIMN—ERSTX

2) EREM : T researcher XINHE X, TJHE ZIHMATRFEZE M HNER

3) Allthings are equal : BUAB T Z EMEREAS TN, BLFRETTRE] TETHIRE M 3K
HLEENHART, FRmAL3

MR AR EEE - (by xifei)

1) £1it5F biotech XK@Y, A—EERT Zcity, LR/ E profitable i B AYBUFIZ A

2) M setup company Fy&{4ifF, graduates AN high skilled. Z city ;% & {4 @7 state-the-art lab
space, thFi%5|i# equipment,

3) XHB %I reason why Marinton closed the lab, TJREBUFRFREIRT, EHFMNEBSTE 2
city &,

MR AR ¢ (by 2zh10295237)

1) IPMEANAXRSHRRE XY, BEEARNXNMATRNERFBHSEES.

2) BAMXNMRANAZRRSMEFHFKS, ERMIMNNRAZSEHMN—FUE, HmEA
7T, BXANEREFHTFARMHATIRE, REHNEHMETF

3) XREMNREBELSHRENBOMXNER, FOXRARNERE, 12k, LREMNH
M, XEESLAMHERFL
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WSRIR A EEE - (by Glaieul)

1) REIUERFA—TEMLET RS ST RFHNETFTIE . BIFRAEREANEE.

2) Assumption: AMERUMBUGBEREY, m THARFBARLERIR 2 (2 TEBAZ, 2
TR RBEAERRIRRIETR)

3) Additional info: FEEIFE A4 m TREXA—MEEZRNNMRE

IR ERE - (by onyanlam)

1) false analogy : global economy # local economy ;

2) JXH % M close laboratory FYRE, o] 82 A biotechnology H /5 %< Mm% long-
term development, FFIUAREEIR M BLE shortsighted

3) costVSrevenue (IX/NELERY)

MR HAEES © (by BEABESE)
1) WMMHIREARRE, T8 MERIESXMAS, ZHEE
2) RETARKRZALR—ERRR, THRZHBEFEIRZMNSNE

3) EIE cost TBERIY benefit T RE XA S BRIRIKHIBE A BERF, MBUFBTEIRARKRD
B MEMSIRE AR M BFFRER T, JENAESHTAGIEBERENE

4. SIS
(%A 5#]

— ANEE R luxury cosmetics /AS), FF] environmently friendly /=&, ENOMRE Z, EBFTFEE
™%, #AE parterning EERAHI— discounted store, X store EEEFH L NE, XHT
MY R 1B98SEMLE, A E] long term growth and profitablity,  (by fansang)

(%]

V1 : A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic
with environmental-friendly features :

Our luxury brand has been well known and successful in Europe but we have experienced difficulty
in sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a
major US domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands
and have 1200 stores nationwide. We could get access to the wide distribution network to help
our sales. Partnering with Mega Beauty will ensure our long-term growth and profitability. [a]/& 4

KZX 7?7 (by 2spring)

a5 (luxury cosmetic)

V2 : A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well
known and successful in Europe, but we hardly sell in the US market. | recommend partnering with
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Mega Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US.
With its network,| believe that it can provide best prospects for Kalloni’s long-term prospects and
profitability. (by Gabrelle_G)

V3 : The letter of the CEO of a british company who produces luxury cosmetic with environment-
friendly features... BREMNEEAN (EE) NHEE—EAHE, BAEZETHNHEERME. FTIA
AT A1 1% partner with a US domestic discount distributer, the Mega-Beauty company, which
accounts for 20% of the US market and its discount stores are all over the nation, X#HIIEFATH
HEEMAEE =S long-term £+ [FINAHMERAES highlight]  (by josslyngogo)

V4 : Kanoli f§ CEO %4 Board of director fJ—£{=, A= E Kanolli 28977 52 luxury,
environmentally friendly f4 cosmetics, {EB¥E us market FUEEEAF. FTIA/A SN 1%ZF] meaga-beauty
parter #23k, meaga-beauty 22—/ NE 7T discount brand fY/AE], Fi#BiT 20 4 discount brand |{
K FALEF#BIT 150 /) discount store, FrlY ceo TA A mb AYE1ETT XU get access to its distribution
network, [ [hiX~™ partering agreement provides the best prospects for Kanolli's long-term growth
and profitability (by lyral1123)

MR ENITG = (by Gabrelle G)

1. Mega Beauty fRIEHYE discount fhhE, T EEZERENTTHE . Kalloni &E+T luxury
g, ArAA Mega Beauty 1ERIEE AMEAR—ES Boost sales & A EFTH HE
9 customers < willing to pay premiums for luxury cosmetics, 1B < MILFEAE Kalloni's
S (MSRLIL & perceived as cheap one) — R B ALt REETMMNE, EENE
BMAEE, S RNBEXSEERAR.

2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well
previously. TR EHME ESE T poor sales performance, a1 E Y law Xf some
ingredients in their products B restriction, & XEMNMEIMZE FE preference ~NE
luxury, environmental friendly 897 &, A4 partnership th A& % expected result

3. No causal link between partnership and future profitability: & H external TiZERIEH
/A internal operation TR (A&, even if partnership 2 IEHHY strategy, XEREEEE
% jeopardize A KA FEE /1. Frld premature to conclude that

MR EBEE - (by bdeerie)

1) logical leap : — high-end Fy{kix fhE ¥ ZEHTH01/E B S2 < %20 brand value, 3 B iE BONEE
WS RER, R luxury B, REEXEASZXAEE, RIBEREL !

2) weak assumption: distribution NEME— — PN &0 sales PYIFE ZEIF, advertisement,
promotion schemes, price , . (BUMAFISZEAWEREA—F 7 AR T EEHLAY)

3) overall marketing strategy RIZFI/ASIMNAR A @M E, o] UK survey IBZEBEREEXZEN™

mIER, MHTEE, FFEF. .

SE BB -
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1. ZEEARE  BEURATRELERAHNZARIE, HERERITTEDAR, TRERHIA
AMFENEETUE#SHAEKRHNBEE. FUENERESHUKAS R mEIEZ
fF, ¥mHsmrmEERECEPNER, MNEZHEEE.

2. WiheE  MBEMNEARBATEHERRNOEZRES, FUXAENEEZIASHKH
RERBHBIHNEZHIR

3. ARXAR—ABWER : EMAANERRE, EEEEHA, 5 mega beauty 5EHY
PAE, REERBEINNRE SR —ENRROFAEH .

MR RS (by JUNELLLEZIRE)
1) el hiFFAREAIMESEAEE, MERIXEEREASWINE BB LR L

A AR T &
2) BREFIAER., EZRAMNE RRRNERSHEE, E2LFFEGERT

3) AREER. LiF—BFnARESRY, SFsEERX MR, BARRLAFT, K
K= fifh, HthXPHEERMMER CEMEFRT)

MR HAERE © (by R TEK)

1) RENBHFEHHA—E;
2) IR RIRE KA
3) BfFth—=&T, THEASHERTT.

MR MHE TR (by HIAE/NE)

1) FIEARE, 20 FKF 1500 RA—ERL UL mega R, TEMBGEEELEZTEFENE
BT

2) 2.K2Z% 5, mega & discount, ~HIE&E

3) 3. AARE Y, 5EEELER, FTE weigh revenue against expenses

MISRIR A ERS - (by Sevenzerozero)

1) Kalloni 1 Mega Beauty IREAZ W EFEA—H. . . — 1 ESm, —TEFM
2) Kalloni AEERATR, A—ERHENMEA, THEAREEREFAMEASKIRMIAN~

a IRNEBEATE, AFR-EF5FEF
3) f& MBInc.X4 niubility ()2 5], RAEARKBIRRES PEIFRIE 7 WEWE, (REBZAE
A HRER 7

MR AR EBES © (by Wang.)

1) EXHET®REARRE, discount stuff Fl Luxuty comestic RNE2—/ AT
2) EREREKR, store EE, AREWPARFKATE
3) insfficient suvery %5 XTEL H fth US market FZ$ER, Tl RER EFHIETRE.
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5. BN T HIEIBFE (entertainment expenses)
(&R i)

Medical /A ) X FERY profit KT 7%, BEYLREF, IBH T cut cost kit profit 7 BHERTT 7%
M KRN TTE, JRERE internal research B[] A IL/A S HY dinner 1 entertainment A ZE L =5
WFEHT 25%, & strict limit dinner 1 entertainment f3 expense., 1A A X AMFEBELL profit
1RFFELK . (by cavaliersushi)

BIFE T : entertainment expenses (3B1F%&) An expense incurred by an employee while he/she is
entertaining a business client for business purposes. Entertainment expenses may include taking a client
to dinner, to a theater show, or to a sporting event.

(]

V1 : Beta Medical /A S) Y director 5 T —3f e-mail /A SIS, 1HETE/NT) profit growth rate 7%
2B Medical Industry BEERRFIFZ /AT, 1A sales force FEINE . EBERINMNAB TR
5 profits BYTJ8E, E AIRIEFA] in-house BYIFZE, AINLFK{1/AE) costs of entertainment tE E M/
T)% 25% (meta medical A entertaimnt cost is 23%higher than its competitors) . L, WERFK1]
] PUR D IX LR BYTE, BATRNS BT UREE KT 7%H profits, M maintain leadership in
the industry,  (by Labmem009)

V2 : adirector of the sales department of Beta Medical writes a letter to the team, which directly

markets to medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-
house research, we found that we have 25% higher expense on entertainment, such as dining, than our
competitors. Thus, we are going to cut the expense in entertainment. Limit costs on dining and other
entertainment costs. We believed that after we cut the expense in entertainment to the average
expense in the industry, we will have more than 7% increase in profit. (by aril _norran)

V2 : Beta Medical £ profit KT 7%, EEIEZE%IELHF room for improvement, RIEFRE/ in-
house survey, A S)EEHFRAH expense on entertainment B FE1T 20%., FE UL EIREIEH EIRE
entertainment cost 217V E157K, 81T cost saving on entertainment , o] |){# Increase BBLE
rate of profit, thus allowing us to maintain the leadership in the industry.

V3 EXRI, —FKEIRLEKRNEZA/AT (the Beta Medical is the leader of industry) |, BY$H
E&RL3L (the director of sales) t, ffIIASIREMEEFIE (2 revenue 3kF) BT 7%,
RIE— in-door research, Beta /AT FIE HY competitor tt,, B /A T)4EFE dining 1 entertainment 3
cost BELTEHXNF L 25%, PrIdfhii, RAIGETBEICIX I cost #REL ] average industry level
NS ENFESEE 7%E 5, MmMEIET Y remain the leader in the industry,  (by
RachelChan1018)

V4 D R— DA BIMAIE R AR EALE profit 34 7%, industry 1Tl isE, RAHKEE sales forces,
{E entertainment {3 expenses K% 7 tt competitors E{E %, 1% ZE introducing strict limitation £ &
ARy, XD NEINGK profits (RIFINEL. (by H[27%)
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V5 : F /N 5] Beta Medical, profit growth 4 7%, TV &S . {BE in-house research Z1FF{] sales

force {4 dinning and entertainment fee higher than industry average at 25%.Sales Director #2218 1T Hl

X T T A9 B ASRIA BN AT K, Mz cost, $ZFF profit, ZREE maintain leader Hifi7,
(by lucylazycat)

V6 I ANTIHELEREAFEENMMMEERMARLRE | A= BN HEEEKRAER LT
NERARNHERN . BEEAFEFIFATE dining F entertainment (ESHERES. T=, A THEEAE
FRSHE, REPEEXFEMNEHEEEEITIVKE, MFE XMREREREHFESEBKR
KT ENEKT. BERIEAS—EE TSk, (bysuklyan)

V7 {EXCEB R — CFO 1t our profit/growth rate last year was 7% and the highest in the industry.
The sales force contributes a lot to this success. However, our entertainment expense is 25% higher than
our competitors. So we need to cut entertainment cost and restrict the expense. This will help increase
our growth rate and further increase the profit. (by snowwyy)

V8 : B /A E]AY director (thZ2/AT] leader) ZGM(IASEEMBIINTANARE 7T —H#B 4 ‘B A
] last yeat profit 354K 7%, X#E[ T saleforce (SHEAR) MBH, A THEFRERNFIHE,
HATERD cost, RIE—NITILIEZE demonstrate, FATHIHEFBAAY entertainment FF X LEF S
WNFES 20% (BFAHE, FHE?20) , AUBNENXFTEETF, B limit E4:00, FAIR
REEARLX LR/ DX TENI L, F5 EHFRAA entertainment cost 15 %] industry averages, #R
SCIR cost reduction,  FBA BT IMFILFRA] profit B 4RERIEHN, " (by domifan)

MR HEIEES | 3 N HISSTE (by Suty)

1) 1LI%ARFEKS, FAAzHEE,;
2) BB ARETAES, BAARHE revenue, MHEIERDT R T AH productivity h <&
3) profit K ALK maintainleadership,

R EEE - (by kerrfan)

1) XA in-house By research Z|KTJ A 0] %, EAE ? MRXNMTW EMA S FERIBKHE
TUBKAYIE, XMFHIRME O LE e 2

2) reduce entertainment costs S RS IGUIN ? T—/A SR AKHUKH T entertaining activities A
&, reduce S FERAREIK, MAFLEtSER

3) 40:R entertainment costs fEARAYIE, AT M, SASKBREMATN, tbwr &, X
EIR W 1 N 8

MR ER ¢ (by MEH)

1) TimfRix - FUARBAMEZBRNRE, RO TEA WALITREDR, BAES
entertainment 5 €AY % 2 IFY

2) BEARFEEW, XTF reserch WEFERERB UM , BOLEAHK IR amount If

3) BASEW, XFEEK, SF—TEXRS4A? T—SEREWINELER ? AR GG T,
(AR Z R RRERXNENSSE, 1515)
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MR AHANER ¢ (bytaotao3160)

1) RIS REE BN, BN ER—F, JHHRKER—H,

2) in-house research {H 151 %

3) HRERE, BORRBEASFEME LA, TR, AARTIREMEARS, FEETE
L, REEBAREA

FRIR A ERS ¢ (byaril norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

WSRIR A EEE - (by forever )

1) In house research BYIAZE T[{Z &, %1 /E 4 research {1 research A9, MAE AN AZREA]
iy entertainment cost F1 competitor {4 sales force cost Lt %%

2) BEAEENERDI{IE entertainment cost F industry average, XKLL, B4
industry average —E 2 B M

3) ZLimfRiIZUERE DT entertainment cost FLAEIG AN profit, B &7 —IE R E A Y
entertainment benefit 4 {# & sales force ZRIL H & IE?

HIRIR A ERS - (by balomichelle123)

1) salesforce ZE XA R, FMHIRER dining F entertainment cost K5,

2) 4MvEY sales force Z TR E S, EF AMIAIA entertainment JEFIZ, RITAE~H
BIENWHK .

3) EmiVFENERRE, RAIUHEZRA entertainment costs R AMIE X,

MR EBEL - (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought
clients out for business dinners and therefore built strong relationships with our clients. These
client relationship building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact
the employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

IR ER o (by zhaozhaozhaozha)

1) IZREFESNTHEANSEFBEIRFRR, BHXNMFXEF sales
2) HEMEKES, FREEFRFEFEKER, RAREERT, BNSEHTVIMENZE

FNTRSELEL
MR EE ¢ (by domifan)
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R BRIENIZIAEK AT REIE, BArg 28N profit, 7R sale force £y entertaiment
cost, XEMNEHIERZFXNFMITWKEXAEALEETRNE, ARBEAIEA R INE -

1) BARUTH—ER RBWEXNFERAEAZ B
2) IRUBREME—IH AR
3) ARMNEEMEIER—ER

BREELE, —RILHLRAR, ARFHNEMERMBECIET LERIT, BELKS
THR [BESX]

1. authorassum fTM/KFE2EIER [HLMthZER assum, R ZIHBERBATERSF
B, FIMXSRE/ROE] , ERMEFREXRAINERAEERRE, EAER
HFHXMEFREARIEN, EAE B ATSENHRENERZEE. T WEERN
RIS, R B HEBRIXLETTRE M, argument IXZ dubious A9,

2. ARMEEMRIER, [BELXTBERANET, even 7K FEEZ2RIEN] EE LB ZEN
WAELEXNARUERTRNER, BURLHERESSIERTIRARH, BEMNIRE
M, M FE negatively, EEFEEINE L X EAEEFE B R X Fk
E

6. )LEZX | (FiberFlakes Cereal)
ZEEE)

— food corporation Z B JLEMN T EE S EBE women, {EZIRFIE children f9ELF EF. R
1R Z 5IH9/A S)ERTEFIE the whole family & marketing FiBg, {E2iXNASIIA LR IZERFE children
BKAES, T0F children BTy, XMEREEITIMGESE, EINEED. (byzil18)

(]

V1 : FiberFlake had been targeting in adult women consumers in the past 22 years, they had about 64%
of their consumers being women. But there was an increase on the children consumer share, rising from
16% to 25% over the last two years. Their data indicates this number will double. A new marker strategy
was introduced to highlight the cereal being a children focus product rather than a whole family
product, which it had been advertising in the past and all the other competitor were marketed as the
same. Fiberflake believes in this way it will stand out in the market and its sales and market share will

increase. (by sybiltong)

V2 2 — cereal /A ) FierFlakes cereal 13X % product line i3 HY3E & & 64%EBE adult
women ; ZRJE &I children customer A 16% EFZE] 25% 7, FRIAZIMERXANVISHEEE, M
£ SR M whole family B93X /> crowd F1 competitive FITZE T, HANE[T5E cereal BJLEM
i, X#E sales #1 market share #tfE EFH T . (by baoninininini)

V3 | —/NASIA FiberFlakes cereal Z BRI EEMEREEMN, RIEAEFLIXF cereal WAIBAREME
P, RIBEXI in the last two years, X# cereal BJJLER M 19% 3K E] 25%, AR ENEZRE

ChaseDream GMAT {EX R ER#£TE (2018-02-16 #2) E¥7 : 2018 F£3 B 1 HEHIM


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1316904-1-1.html
https://forum.chasedream.com/thread-1316979-1-1.html
http://forum.chasedream.com/thread-1280962-1-1.html
http://forum.chasedream.com/thread-1229824-1-1.html

£ /B 2018/02/16 e ER IR (FF/ Rk 4/ TEE/R/EX)

89 packaging # advertising 7R, MERERIEE LM excessively to children, MTMARZEIFE
SERRFME, PR ASRBXFTIYU certainly promote sales & increase market share
(by crystaldong912)

V4 B—NR@MIT £ —H cereal, ZBIMMBEREDEMELM, A7 64% (BFTRERIC
) . RESHMILENLLERD. BE2EME, X flake cereal BIEFAIJLELLEM 16% L3k
2 24%, B ROEHEEKREA Bzl ERST SNETILE, MAZZrBIHEsR
whole family 8, X+, AHM KO~ REZHEERANBERLT, EMHILE cereal F—
PNEHFHEEENTHEEER. (by ariel river)

V5 BB ERAXT—NEZFR /2SR, Y FiberFlakes, RIXXNMATINEZ R FERBNZ AR 2
adult women, ERIEJIEEEEAMMINIRZANILBEHRELET S, TEMTDEXMESE,
PABEL I marketing strategy, ¥ER EMEILEL, BRESAEZFEEN S LEREILE,

REEEERERIMMZERNAINERFEHETE T LUERN, WAEET X EAW, HX

WESAHURASRETMILER S, PRUBMNE T PR —IR, RE@eRFH. (by=ZEH
REF)
SHEBEE -

L ZEMIIETESBERELSINERRARR (7T5%3IF)LEBE)  FE(R sales ;

2. #HEME family EFH, JLEMZFLLAIRIEN, RETESKRETXEASHEME, IZF
B, BT MREHEFARZT, WEURRESATS, HMEAEMAKEE
BB THNEHDTS |

3. XRMRR | JLEHEREINARRK sales BB, REJLEATRMEH cereal ZARZH
2, FiLFIERLE, SHEENTY S AERRMZED

4. BXREBR  #®TEEOA—ERBEET, RAEEZEREENRATSHA, Tit

TR AR = A A FUE
HIRES | AR ABETHIRRAE N T RERRERZL

PEARATE, BMFEJLEERELLELEM Tl MARETEERE

HEWNHX R, NAILERZURSRGATIMRE, BiRX/NmHeE LB
8. HBIRREEKEAAERKISHE

IR EES . (by CDKafka)
1) increased T Lbfl, AR AL L children increase %

2) Market REEAASEELHAMX T8, FAXGHMERERNT ;
3) MTHEMNFAIME—ESHEIEEE H—LFeil TV’

PR BES ¢ (by 22 750)

1) BMfEENEE, A—ERSILE, IETREEEROR
2) BMERSILE, Uk EHMAERE MAaxSs FHESHE
3) REERHMTERESHENEER

MR HEVERES © (by KRAKAKKK)

~N o o
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1) TABRZENHEERE, HNFRNADTHRBERIMIREA.
2) MRBESIELAYJLE, ITRURHBEER A MIXA/ MR,

MR ERE - (by Liyuan1225)

1) tREDEH all things are equal, AT XITHELEMNEHIHEFRK
2) 3ELLBPIE either or choice, TJ UGS

7. 20T (bus fare)
(A B #Es]

WEETATARBHEAEZERER T, IHTEREANEZHNRESBERDEBUE, REX
HTEEMNMEITHE L RSEHSEBUENXHEREMILELITT, EiL itis the to the passengers

interest to accept increase in bus fare, KZAEIXHIIE (by chmo)

(]

V1 : &1 bus system AAREH, bus fares are not high enough to cover the cost, IF7E cut less
profitable bus routes frequency, eliminate 7 —&£ routes, in order to contain cost, {BEiX#f hurt all
the passengers, reductions in services &1L e Z& J3% access to desired destination, If the trend

continues, the bus system may be shut down altogether, therefore most of the transit passenger will
have no affordable transportation mode. So for the best interest of the public, bus fares should be
raised in order to provide sufficient financing of keeping current route. (by miss.mel)

V2 #FrEgmEERIU & - Bl A— bus system cannot use its profit to cover its cost, therefore it's
planning to reduce some less profitable routes, and some of them will be eliminated. Afa X ZE 1t
this reduction will not benefit F A& 0%HE —LE riders who are less accessible to areas without
public transport methods. TR IX %S E entire bus system be shut down. FrIAXZE Y in order to
remain profit, bus system should increase bus fares on all routes rather than shut down some less
profitable route, so that it can get extra fund to maintain the frequency of bus and quality of bus
service to meet most riders' interest. (by Rockstop)

V3 . The bus system has been losing money due to low bus fares. The city has been reduced budget for
routes that are less busy. Ffr UK I AT riders S ANBETT{ERZE, A —E cut % soon FrEHY bus
routes E8<7% B T . Proposed to increase bus fares for all bus routes in order to help funding and
improve bus services. (by lasallefox)

V4 : The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased
in order to save cost. The bus system will gradually close most of the routes and finally shut down. Then,
there will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers
if we raise the fares, because we could have sufficient funding for the maintenance of the bus system as
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well as the quality of service. (BRIRBERIZEXAZT, XBAEANREXNIZE—#H#H) (by &
T AEHEE)

WFIRERNER . (by nmystrn)

1) B bus system —FF4f cut routes TR RE AANRE L, FIIAARSHBIEFHRAIFE—E cut
TEEEHEEA bus system & cut 58, MESAERZFEHNMEET . EEHHEN too 1%
i that N TTEE.

2) ﬂz%‘wﬁ%[ﬁﬁb less profitable routes £ 15 unaccessible, FrE AR ITESH T ME, AR

REMPLAKS AFBLERLHMAT SHWEN, APLEERLLS less profitable T2 F A TRZEHY
A’/[‘, FIr A& FIX EE B 25 B A 22 minority, 3& main routes fJ A& majority, A3k R A main
routes YN, HELRERZEHAARSH cutroutes £, EEREERBER. REEE
RIAKMITT RIS XS B AR A m.

3) EERIWFTEREEKN, MALGRES, REBTHBEIXEENN. EFRBTR
HENERE—FKE, KR ERTEAN T EXRENMTT A AT 3L K % AT
. RERHEZS Z reasonable X fair, RBARTUESAEMEXMANFFA cost, EZ
RIZEEEEN—TI UM EFILEHREER.

MISIR MM EEE © (by B1R)

1) BREEHA—TERH, JERT AMNMABERM bus 7

2) routes k7 JLEAZFT bus & shutdown, TJEERIEY route IR B FIFIITEIETT
) BMABABA—EHENABR, HFHREATFSEREFLDT, AL TERKEHD
g

IR ER ¢ (by Allisonic)

1) increase bus fare for all 2% T K ZEHANFI S KRIEDEABIFIZE, T bus system X2
Public resources, XA BARAFEHSHE

2) REEMRIEALELHIARR highly senstive to price, 5 F LA HMMNZBE IR T NREHHY
switch, FEILAREERIERS 7T EN, ARBEBSRE.

MRS O] ARy = 0 (by porquel)

1) FRBLCEAEMRRERSBUEXZRE, EEBC YY 8 assumption, RAEAREDT
RLEREE Y cover TR—EBEFFEXMNNEKT

) REXEBIRSENHNR. I—REIMNEAISEN %BTJ;/A\ET ANERZEEMKES
.
) BHERZEANFZRFIFDEANFZE, RAE,

4 o] B HA R IE R IT AR RGNS A, bl BLABLABLa

MR ERE ¢ (by miss.mel)

) IR INR bus fare T, people {558 12#55F A bus M A2 subway, bicycle, on
foot, WR AL bus, X sufficient financing th TMAEEX T .
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2) FREE less popular MUBEZL, TTRERE MEITAEE, £8EE, AKFLR1% shut down or

reduce,
MRIREAER - (by KK EE 71T GMAT)

1) K LEXNRENELA—ETF
2) F—EWRAERBE BEARERE BFtsBBNERAR
3) MBJ/LFBEZENERELRYD, WETURBEHEN AR, FIUAREHR.

MR ARG« (by HD264)

1) either-or choice, BJRURABEKMAZIREENER, A= service reduction (27 B4
18) ANFTELE increase fares,

2) J%F survey

3) people TJBEXT increase fares AF, SAERLALL bus 7, BIIEMIR OB

4) less profitable FYZEER OB B A ARKR B =R/, FFUFWAK, MABEEANTEEDE
all people in city #9.

MR HAEES © (by BEEABESE)

1) 1N BA—ERF, TERAHM cost K THERSAE
2) 2 ABAMEEARDIALIEHRE TRIRAERN LB TEIREY
3) 3RARBRKILNEBERRENRGES KR

MR EEE ¢ (by Michar)

1) B BRZSHY bus routes LR AL LR DHY, BEARLE routes A design N ERIFABLEH
FERAR A AMNEBBAE L, ELAELAAF HA means of transportations, Fr X FHA
1% editorial %895 hurt BB ARYF 2R blabla AR A=E,

2) B BREEY bus routes 25 7 B serve HMBFE L AEIEH routes

3) AXKN TSR ANIBRF/L bus BIAITER afford FEZIXF cheap transport, £iE
BE R

8. B4 gEE (renewable energy)
(A B #Ee]

— M 2B EREE newsletter 1 M AT E—PMEREY mining A 5], XFEMEHERNT
I, newsletter it renewable energy technologies ¥FIf] | Lt40 clean energy, biofuel {4/, F{1E
1k research TR RN MIARIMER mining B redirect to renewable tech YR T . 1RE
renewable X JLEFE R RAVGFEZIN (UL AL o] IURILAER trend EARK 7 BRIR, FRAREET
WMAERNETT) , BNERTXAENARZEHITLUEINFNE, REERN, ARFLT ! -
— R H5M%E author RMMER | (FUERMN ZtiFE ABELZFTE demand KRG, HERECS
RE, PRAGF, FRER, TIRE etc fRILIR renewable HEL A JZIEAMW) + IXKIEMA cost
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benefit analysis (3% AN renewable energy tech ZEE L FAIRIFZR, labs, 1 equipment, IHAE
EREFRMEGFAET LI 7 cost benefit, ILRAVSFIERMNSE LNFE) . (by
Cathyzhang1230)

(]

V1 : A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock
prices of certain companies in the mining technology industry to shrink. Fortunately, we are shifting our
business to adopt a new growth strategy: the renewable energy technology. As such, our scientists and
staff are now shifted to the research field in the renewable energy technology. The renewable enenery
techonology is booming in recent years, with several prominent companies achieving great success and
high profitability. We are confident that this change in strategy will guarantee a retained high
profitability and stable stock price in the future. (by lotuskellyye)

V2 : An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and
it demanded R&D department focus on the renewable energy technology. there are two reasons. the
first reason is that the renewable energy is booming. the second reason is that some companies, which
have been working on the renewable energy market have gained profit. therefore, changing its strategy
and entering the renewable energy market promise B corporate's profit and stock prices, and will
guarantee safety from declines in the future. (by Hannah &%)

V3 : Due to the decline demand of the mining technology, all the related corporations are suffering

from decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is
considering adopting one growth strategy: to shift some of the researchers from mining technology to
the renewable energy technology, the demand for the renewable energy such as solar energy. Some of
the prominent companies which market the renewable energy are successful in recent years. Therefore,
it is guaranteed that company Blastcom will also be successful in the future by providing renewable
energy.

V4 : /] B By newsletter “Last year, the decrease in mining technology 45/AE) B & 7 E KA E =
Mo, FfrlX author Bt suggest the scientist staff change the research focus from Mining tech to
Renewable Energy tech. JE[E : Renewable Energy Bi= %, and there are several prominent
companies in the areas of solar energy F1ZK{\FYH fth Renewable Energy. 4512 : such divert of research
focus will increase the profit and rise stock prices." (by mirinno)

V5 . Ashareholder of a mining corporation proposes that since the profits of the company have
remained steady for several years. in order to boost the profits and stock prices, the company should
change its focus of its research from mining to renewable energy field, which includes wind, solar and
biodiesel etc. because the renewable energy field is lucrative and some firms have been very successful
in this field, stepping into this field will increase the mining company's profits and stock prices. (by

pterosaur)
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V6 : the B {1+ Corporation, mining company 1#{&, &i1T/A S profits and stock prices slide, R/F1it
renewable technology industry f4 future JE'% promising, F£H other prominent renewable energy
companies that market 88 have become successful, Ffl} the B Corporation /i% devote to
research in this exciting field, X#EAIIE {189 profits and stock prices will be free from any future
declines. (by &% /\ k%)

V7 | 152 balstman (KEEZXHFHIE) —> mining techonology FYMIR /A B HIE 7 — Mk I
AIZE1E, The following argument is from the B IE RIEXR EFENAIERAY report B

Balstmon Company = —Z #ff 3% mining techonology fJ/A 3], 1EJLE, B AMZHXF mining
techonology f4 demand & ‘), FrIA/AT S5, {B2/A S make a new strategy : direct the scientists
who make their own to switch their research to the renewable energy. ‘A 5] X I &1 o] B4 GEJR T %
is booming, —YEZEAREREMTTHFERBFNAT (BF T AR BERENSGF) EFMNS
SEMRYF . FrlA/AE) guarantee (LSRG ARIEIX/ME) that this strategy can help company to
increase profits and stock price, FFH T 1L/~ 585 K 3K FE mining techonology market AR XU
Do (byiiyy ¥Te57H)

MRAREMNBES ¢ (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current

year or future

MFRBAIE S ¢ (by Worthit)

1) iZ/A T profit TN TEA—EZRE A worldwide demand for mining technology &),
A HMER. FE ruleout HfthFEE,

2) ZAEHALEZMINAIME renewable energy YIRS ATLL, RHEZLAF T, HiFA
XK 10 FRIMAEHAR T, FTHIREBUFRBIERY.

3) MHREBARMIN. cost tha] BETRYF S INE TIHEKAY revenue 1RA cover K7,

MR MANME R - (by xiuxiup)

1) LAY mining & RIXAFEERN T, AREFMUEEE
2) BERASIMINARFXNASIII, HEER/A S I8 H Akttt T AFSFHARAR
3) ®HEAREKET, EBRLE

SR ELS - (by imanimaniman)

1) EEFRKTEARFRKBSE
2) 7#0renewable energy A ST L
3) EHHMIETUARFIE, U REAEFSE

=ANIFES - (byqiuhao871227)

4B
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1) XLEXS mining technology MR KB D ARFRARKSH D
2) Either-or choice: mining technology 55 renewable technology TJ M — 25
3) renewable technology FxiIEJIEAX BRI, FAREEEKSEH.

MRIREER ©  (by _Missing )

1) EFETEARKUGEES T

2) BASIHRIARBEA—EREBMINE B LR ITEGER

3) FOF5E/BEE $83%AY factors A~ IE technology direction —/>, operation cost, reputation,
marketing £ EFBXEME R

MR MR EES - (by EHL)

1) BER : TeEEEHE
2) 2438 HEARELb+EE IR A
3) R AR EIFTNERRIER, & profit F cost UK stock B9 FRERA

~

S. }HE~ (22R)
[&AB#]
R RN EERBER, WAL, MEMLREREETANS. (bylanand)

EEBERRERAETMARKT. BHh  IEXRERT TE, #FmKk , EHEEHESK
BREFFIMUBCHE EREBFLFRME. (by maikelaolang)

(]

V1 : Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our
region have nearly doubled. But average stock prices in the national stock market have actually declined
over the same period. So homeowners have seen an increase in value for their housing investment
during the last five years that far exceeds what they could have made by investing in the stock market.
Our city’s resident can surely achieve a similar profit over the next five years. Furthermore, if residents
invest in a home, they can enjoy the use of the home while its value increases, whereas money invested
in stocks would not contribute to their quality of life in the same way that owning a home would.
Therefore, all the residents of our city should invest their money in a home. (by smile7564)

V1 ZRTHRAFM™., FEANSSERERMX, AMRIZEEFMMS, Bh 1) dX5F5
fft double (FRIZfE 5 EFMESHEE LK) | 2) MSLLERS, average stock price in national (Itb 4k
o [ 3X) stock market declined ; 3) A{IELXEFEEERE (qualityoflife) I25. (by
eatingwang)

V2 FeB—/KH region it average housing price ZEid X R FE—H 7 L3k, ™ stock price —H1E
TF, FrIABHERENETREAELLXS stock IR ARREAR. F_SEX) city IABKH
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Kk, BRARFATXA region #RXATFHER T, EA city SERMNARAFEREZFHTHNIED
—ESBERANERE . F=RIEESREFX T A E, BXhRNE, LEEEHE, ©F
7?7 (by kogumanana)

V3 . — R 22 H) brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the
stock market has fallen. So now it is a good time for the city residents to buy houses as an
investment. In additional, home owners can also live in the houses they bought and that can
improve one's quality of life, whereas there is no such similar benefit if one buys stocks. (by
7768)

IR ERE ¢ (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy : $HIRAIIE region KEMBEREE T E A city L
2) LS EEMLENK, HFABRKRESERE—EHREE greatly K | T EHEIEAREE indicate

future trend

~N

B AR R BB EEIEK, stock TJREIEKEE IR ;

KRB owner HAR—EZX enjoytheuse, EAETHIARTEELEBCHEFT,
A2 TRE ;

9) IFTFHERN, RAFEME, RMSBREEERE ;

10) B R ABRABRAMBRIAARE ;

11) AMIA—ERERBFHRERMEAEAR, LT MNEFEMESEECHREAR. o
LS H. BLW

ISR LAY ERE ©  (byRigina)

1) EEEXNM - BERERFEG, XNMRTHFEHENFERNMNEBR A —EEAR, B8k
Rigk (FBINER, BRE3kK)

2) MEHIE  NETWALTTRAEMBSMSEFNIREF=ETIMNIEER, XPMEEAEES
ZI4E4% cover FTEFAEEXRE/NG, FILA—EF B

3) &IZX premise2 | ZP|EMTTINRSEFERE (tLNERZEBAERLRFTAM)

4) B BEFEBELHN, FEERE . (1) BEREBzEmNENRNEL SR
K, (2) ZEHMITENRZFIOIEFNMAE, HBREMBERENTI.

IR A B ¢ (by Rigina)

1) EEBEMM | BERARREG, XNMRTHFEHENTERNNESR A —EEAR, o6k
Rigk (BINER, BRE#kK)

2) fhEAHIE  NETWALTRAMBEMSEZFNIREF=ETIIMNISLER, XPEEAEES
ZI8E4% cover FTEFAE ZXE/NG, FILA—EFBESR

3) FESFRETHK, FAERESFLESTH

4) BARUERFFEN—E&ERK mKRNHN—ETEK XNMEEL—ES—EHETE,
5) RN TRIAANTRERERBRAELS S5

6) kMR NMBkABRES TR >R |

)

)

00
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3) &% premise2 | KRFEMUTNIRSEARE (LLWEREHRHNEEMFTAMN)
4) B BESEENS, FEERE . (1) EEEBEZATHENHRNESZEEMRE
K, (2) BERAEMURHNRERFWIZENRAT, HBREMBERNTIL

WSIRAANER ¢ (bygerolt416)

1) stock & liquidity {fR52 A9, real estate NJIRZ, X & 3R stock Lt real estate 3F, HEETHA
FARKEARE. NRBERTERBRR G, OIRAEFM~ LEFHEXE.

2) BEMEERFARETHAR S LE]K, FAITE S FRNEEZERTUURKANMNIED
SRR flaw B, . . BATEERFHLML, —ESKTT

3) EEERB EEEHMAIE AR insurance policy, 5 B RE— A=A G 2R,

MR EAIEEE ¢ (byjerrysorry)

1) Argument F32Z(iZ REGION (M13EiZ city) 1dXFEE house A AVERAGE PRICE F&E--- A~
FiZm Y price thFIE, H past AFT future,

2) it 5 4F stock market NfE T - REAFIZMESEZ 4. » o

3) X house TJRULRARZTNRNEEE, REEFERE-H—XEBE T ENAHRL, LER
;=R BREEERE. BREMETFHIER—ERT T .

WA EAZERS - (by ppap)

1) DURHLE average region home price is not equal to our city home price, B{ 138 89 =1/ T] &
= um B, F AU

2) allthings are equal: IF % 5 FEM ERARFRA KRS L L3k

3) HEEREML: XEUNEZZERAFFHRSBENERIETTFER

MR ERE © (by fks0205)

1) BIEAEME
2) WMiheHE
3) RETJURTHEXE, RAF—MAEAN, PRRUREE enjoy

MR A BES | BT L T BEHRL SR (by HuskyPP)

1) Mg ERFRARAFA—EES—HWT

2) AHEH TR EERTIROELLR

3) AARREHE T BREFNETABNFISMNFLERAR LT

4) EERAEFERTIMIANLLMEBENTIRER, FHPREEHR, RERIXL.,

10. 2L X O ESY (Fernando Auto Service)
(& B & EE]
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—> Luxury Auto Service /A 5], RFIEEFRERSHRET BMEN, BEEME ., AEER—F
B, XARRNER, FEZRUEBCHMS EEMER. (by Tutumi)

(]

V1 : 15t Fernand’s Luxury Auto Service, [M{F&FiBiT traditional advertising B9281& (& TV, Radio,
Ze&ZK) KRKWsImE, #H£HRE. RIEETH owner 45 marketing manager BE 1%, M7EMLKIEB
KIL, ZIEENFZ customer BB MAIAF acquaintance (FAAN) FBEMTRAIEI (word of
mouth/mouth-to-mouth recommendations) , F{1RX 1% Internet based A9, XFFEEXEH
o TRREEETEIRG., N—ERIFRNMEHATRS, HEHM. fmEX Auto
Service H B CAIMLG, BN post MG EIRTI{E, M H inexpensive, B PUEHASMEH update
M, XAEE T MBI NG SR X TR ERMEMMENENTINERFEE . XEME,
BZIRF customer base, XFhFHEE effective, FrRURD (GREBUH ?) traditional ad. (by
PapaDoc01)

V2 . —/MIY{L Fernando Luxury autoserviceXXX Y Automobile A ST IHER TIREBOEIN K=
Since last few years we have already spent a lot of money on traditional advertising such as tv and radio
but customers prefer word-of-mouth recommendations from friends and acquaintances. So we should
set up digital cameras in our shops, interviewing those satisfied customers. We can then update the
videos on the website frequently. Since the company has a website already, updating the videos online
is an inexpensive way of advertising. ..As a result, every time when people seeking recommendations
online, they will see people in the videos talking about of the excellent automobiles of our service shop.
So the proposal will increase our customer base and bring more sales than traditional advertising
methods. (by vincy613)

V3 : Fernando auto service /A5], BEXFEFEIT TV . radio (tranditional advertising) ] &, %%
#RE. ARATEARVUGAERINTIEZFHEEREANBREFF RN, MiZAMERN
AREELRSm MNIEEANMEE., —=2FE 225 EFthE Wy, BidREIWMEH
RAIASIEZ, FRER—LLFMTENHREN £, BLAMESEAER X LN EEE (1]
BR%, MMIAZIEMMEMNE M. XERERENER, ESENT ETXEAN. EREUEH
FERXMYTE, AEFE T\ radio, KWREZHE ? KBEXH. . (by il girl)

V4 . a memo that the owner of a luxury automobile told the marketing manager the word-of-mouth
strategy that people prefer recommendations from their friends and acquaintances to advertisements.

in order to have more customers, they can interview some in-store customers to make videos and put
the videos on their own website. (by hahouhei)

MR AL 0 (by oiuiiuo)

1) RZFEAEE O QR ERREE

2) ZHI & (radio, V) AREEWRS|ZE P HIXIRYE

3) BCAINMNER—ERARNEAMEN, HEFARBEREAMIRSENTR
4) BT ERFRHOA—THEEN, ERIEXIXAFRHRNERE ZXFTE.

MR ENILE S - (by Blannnk)
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1) oversimplified assumption : BME, ER—EMELBEZNEGNLBEE

2) other reasons : 0 customer base BEZHE K, EtBEELZHTE, LA quality,
brand name, after sale service

3) doubtful survey : BREFMMAIN AKX ™= fiE=E

MM S - (by i HK72H9%)

1) X BEIULIEZR B E R FHSF traditional advertising 7% H WM& LT ;

2) BHEBRAMWEXRA—F, MEA—ERE

3) BE—NMERSHEA—EMN EATF, BATRMEER T & BAFREASNERERE
BE, XPNAFENAX, MIEXREF, pHuERE, ARREZEVEEFIL~

MSIRMAEEE ¢ (by Jaxhuang)

1) AMA—EREREARNOE
2) REZMEATE EMIFE EMBAR LXK E WERR]#1& facebook
3) REMEAMELFEHFK AT ERREL T

MR ERL - (by Airkoala)

1) research £ XfAY mechanic piece EAEE A luxury car, &4 car AN B HLELEGETR, luxury
car B2k, XAEZNRAREMY, ANMIBIXZENEELZENRASRS.

2) luxury car NMYZRE, E2— MR, FIUAIEENREARRZ AT follow
popular trends, &4 T show extinction, FrIAf{1A ASITAANE NI L —HNERA
U

3) f£%; radio 1 advertising FRIELLE B EX M, tLaE GQ 9B TH#E —E S HAL,
AEXBH SIS EB/XAN= AR premium, FEMIINEH. MGG ERNRARE
BEAN(1=5 T — &, fif target search IAMEA B O REXERBZEB A, SUAXKIERA
R E SR E VR,

4) &%t radio F advertising R A —EXEHEFE LB/, X2 AIE marketing F[7] 9]
DU SRR, BRIMNREAMYL FRRE fancy video BI1E, ABFELIHRIL— AR
video IHIRFIFIERERIT, FHINARS.

MISRIR AR EEE ¢ (by vincy613)

1) 1EFXBIUEHEXFF word-of-mouth-recommendation b2 % & 4

2) WMBRHERMEHAEE SNANRARSERAAN, MIINEFETRSESIERT &,
R _FFriBH word-of-mouth advertisement

3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to
the company. Ff[} inexpensive ANAY 3L

4) The assumption that the website is easily accessible to everyone is dubious.f o] £ 3t F £ 5% 30
B CHY video AR RS2 top list, HEXNMMIETAZRE BREHIERE,

IR ERE . (by raincouver)
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1) ARHAZTEFEARNFA—ETUT REFEHLFEMNERELE)
2) Either-or fallacy (FWFIE =3 —, o L —F )
3) cost-benefit analysis/hasty generalization etc

RIR A EES ¢ (by Joycetan)

1) RN, WG ERNBEERENHE
2) EERER  FPARNEEERIMIMEIW LLASM &
3) FRIR  WNET S ERNBENT HEHRE.

MR A ERS ¢ (by itaita)

1) RBIERBMN E&EEED XS

2) REZHIMFUM, ERXEBELEE, RILAIIEE °

3) MRMTIXEEZNE ? HEBHARBRMNE EAAL ? BT, <R ARK R
EELNRENBT, ROEF/RUIRIFIRAET T IE

MR A ER ¢ (by Bwbj2017)

1) 1% word-of-mouthfrom friends and acquaintances tt, traditional advertising 1F % B 1R &
2) 7EM_E postvideo NAEiL 2| wordof mouth HIRTRE A EBEFEAE A
3) SEMMNIEHELIMEM(IAT T, TEEFHEM(1ILE] increasecustomer BB AY

MR EES . (by xfnlll)

1) AR AENA

2) EMTHARSHEX T REER, HEFR

3) TRSAEW MRMEME AREIEENR, WRAN, XEFEXIFHAME TR
R, EAFTREER.

11. =1 1%844% (SmartPro)
(& B mE]

SUHER A, SmartPro A9 accounting software, WKk Z A, 1B/AFA competitors 7£
nonprofessional IXHR$HE4F, /A S)HY professional customer UL AT E A4 4HH advanced
special features, FIM A 7 IEN$EEH ZE add special features (by DAlzezeze)

(%]

The following appeared in a memorandum to a team developing accounting software for SmartPro
Software, Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand.
However, in the market for personal accounting software for non-professionals to use in preparing their
income tax returns, many of our competitors are outselling us. In surveys, our professional customers
repeatedly say that they have chosen SmartPro Software because our most sophisticated software
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products include more advanced special features than competing brands. Therefore, the most effective
way for us to increase sales of our personal accounting software for home users would clearly be to add
the advanced special features that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales
of non-professional accounting software for personal users are lower than those of other companies. In
surveys, they found that their professional users frequently say that they choose SmartPro's software
because it has more advanced accounting features. So the most effective way to increase the sales of
SmartPro's personal accounting software is to add the specific advanced features that professional users
like. (by dreamhh)

S B
1. (PBIREE BVAPAREAFIEKRARE, SmartPro E W ATXRAZEAFE T WA

FEESK, the fact that competitor's product is more popular with home user may contribute to
the good user experience, integrated function, or beautiful user interface.

2. TIRBEERIE : IBSRINEEIE] home user N HFF L —EREIRSIHEMN ? Home user O] &
EATEERZ, BENEEFREEAREER SmartPro Ay~ .

3. ARXER  REHEEMNDEALEY KEHEE, TUREERMENTESN, HRZh
HE=mE.

MISUIR LAY BRS¢ (by UTADA HIKARU)

) $#HR%Et, ZA A F home users X = BB KA

2) T EEE, mERETEEIRBERE, BESESE, XA suevey ROJEE

3) ITFRis, EERZIEHIBET L, BN special features A—E 2 & effective f

IR A ERE - (by xiaocindy750)
T £t (professionals) A<Z T non-professional personal, REIEFHE N AR[E segment FIR
FIRE

2) surveyresults NE]J{F, B AFAHMIE sample EARZERKRM, RE IJHE biased, MERAE)
ZRANEETIMNEEZ, BAEREHBAENET LS

3) advanced add on features ZE T\l <1t (professionals) B2 %X AZF7E non-professional
personal 2, & A/ segments B A FE K A—H+

;I;,Lglf},‘i?f%{ El]n_,\ : (by the-WhO)

1) H professional B P TFHKKRIERE general IE FEEE K 1TILTEEY K
2) survey O{EEHIFEIL

3) gains=IZ5-A AN IXFFIE A advanced special features = AR AR O] E#B 1T 2 5 BY B3R
=

—t-o
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12. A
(& A5#]

HARULEY rental BRI R — city BB LA, NERHEFHEHRRSZTN 2%FERT,
RIEENA TR AR TR AL funding 2 H €7 local rental market F, XHEFFRAIASIFL T IY
1R4F profit MIFELRT . RS2 H4ESE, city F1 local market R—#£3X7 cost benenfit
analysis, ERFECABESHENESLAMER (by vty vxj)

(]

V1 : CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is
the memo:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city
X. The occupancy rate in the same periord has remain at 92%. This clearly show that economy is
promosing and the attractiveness of city to new residents for next year. Therefore | request you (CFO) to
realease funding for our compnay to build two large residential complexes next year. Building this will
increase the number of rental units in City X by 4%, independent of other competitor's project. Since the
occupacy rates is virtually guaranteed to remain the same. Adding my units next year will increase the

profit of our compnay" (by ;%A Ith FI /)

V2 : Advantage INC (—3%R construction # rental /AS]) CEO %5 CFO f—£1{= :

j$Z% 10 £E the number of rental units — B {RIFESE 4%EI’]1"-I;< {HE occupancy rate remains at
92% (higher than expected), XM ULBAFATZ5FTEF, WaIF{ES %*ﬂ%% TN local rental
market is underserved, ERfhHY CFO BHIHAE @E’]ijpﬂ t3% 4, release fund for 2 new
apartment, and it will be guarenteed to be filled, FEFHZ : 1) Lﬂﬁ#}jﬁzz/ﬁﬂjﬁﬁﬂﬁ 4% HEEH

K, HhEHEEEZATIEK T (these projects alone will contribute to 4% growth in the local
rental market, independent of any potential projects competitors may undertake.) 2) Z5/A SR E
=89 profit (CEO claims that these projects represent a tremendous opportunity to increase profits and
grow business.) -->TE X PNEIN .  (by Aaron Yang)

3 : aletter from CEO to CFO to allow funding for building two buildings:
Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is
good and rental unit market is good. Hope to apply funding for two buildings so that the two buildings
will obtain the 4 % increase of the market, those other units under construction or from other developer
doesn't matter. These two building will bring tremendous business to the company. (by anyinggg)

V4 EXXR A NTTEI—) argument, HAYE— real estate industry {4 CEO %45 CFO f—%{5, B
EETER X HHH rental building ¥&/N7T 4%Z 4, %A1 rental rate X2 higher than expected,
B IAfthZE 3K CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite
other competitors already built some building complex in the same city. (by offergirl2016)

V5 : CEO: the number of rental units increase 4% annually over the past 10 years. and the occupancy

rate is around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they
will build two buildings, independently of other developers. 2. it will bring extremely benefit to the
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company. 3. the two additional buildings will present the 4% increase next year. 5 K% 7, th T

BT EXIN T EEEERN. EREESTAKRN—I, BXATERERKRE, FAENET
¥, . o (bygoodwillhunting)

V6 : manager %5 cfo (IHRH © ERHERETHREREGEIEK 4%, occupation rate unually high
92%. The manager asked the CFO to release funding for a large two apartments complex, which
satisified the market demand for 4%, independent of other constructors. The manager believed the
current growth rate will continue and sustain. Investing the new construction project will increase
profits and expand market shares. (by hujingchen)

S B -
ISR RS - (by offergirl2016)

W ERBHARIRFJRKBFHFER building SX—EFBA popular, EIRE—HX KK FTF0T4E
1RF™E, FfrIXY overall speaking, the plan may not make great profit for the company.

MFRHHIE R ¢ (by Ms 127T)

1) HX2%F
2) FEAEIE
3) ERETTA
4) EFEE
MR AAERE ©  (by Aaron Yang)

1) Timfkix, TEEBKAERAFEK

2) BEBKTHNHALAI—ERE

3) BEIRFZHA—TERE profit
MR HAEES ¢ (by Z/hH2)

1) occupancy rates 5~ FKE E?iz? HEHIWER ;
2) BITEMNEEAMEIKSELSZHE ;| WAL —hEE TR, FLE competitive, R~—
Z?I'E%IJ/IE-JO

IR A ERS - (by petitechou)

1) Past trends cannot predict future. {EE % B ZEF| H M o] R0 market fYE =

2) 5&’5%55\@] competitor. F I BEXT Fh &M —FAIFN1E, XAEAIIE Number of rentals SN
BEIEHEASMIFASIEI, #ERL occupancy rate J& 2

3) /\Tﬁiﬁﬁ EE 7B T costs Of projects.

MR B ¢ (by CathyGYM)

1) RS, 10 ERERFRFARBDLBEK
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2) causal oversimplification: “occupancy rates —EH RS EFFE 2% ~A—ESE KK EFH—
EEMEE|1RZ new residents”
3) gratuitous assumption: high occupancy rate o] PRI 2 TIRRIE

MR MR ERS ¢ (bysy)

1) RF% 4% W th AL HSBIT 4% BAMNHEB T
2) T EHERGEHIAETIREK
3) XREHME R profit LLAMRZSFNIEESF

13. BHE= (Alpha cologne)
(& B mE]

S{EZHIE, marketing director 25 ceo FYEEIN, %/ASIAIFE M “Alpha congene 2Ry, fHEIEKT
30%, 24 the first four years of "—/a] 213" £ advertising SEEN1E 7 1= &) R {4 spokespeople, —
PEERTFHFTESZRETEAN, BE inthe last two years, sales remained at the same level, &
WA, 23517 untapped potential target-- youth customer, #E#iE5—) the latest teen pop 3k
FDOCERRE, MAEZREIFRZAR, XIFFLBE increasesales, (by HEMEE G)

(]

V1 . —/AE]RY Markting director 15 © ZEid ARIME, FHRATA A Alpha (fbfi1A S BI—

&h) B9 sales —H increase, {BEEIEMLE Alpha 4 sales ] remain 7, ZiFIATERMNEZMIEKANIA
S)PTERY Alpha = @Y Spokesperson 2—MTAFAAN (FEAET) . REXD AT middle-
aged # older man PEHAER R ¥, FE2FHA169 Alhpa = FHFER consumer &£ middle-aged #1
older man, FEiX- Marketing director X 1t : IMAEFNIN iZ#IEF (] Alpha £ Spokesman, Hafk
— M4 pop RITHRF (BFET. o ) . XHEFER(IAY Alpha FLEEFTF youth BYTii%, wf4r4e
increase Alpha fy sales, (XBEXIKICHBRERE, NiZzmEXHFE, ) (byLabmem009)

V2 — A EY Alpha 5210, EFFE T — advertising campaign "I'm Alpha Man"89/ 44758, it
—UEZMREEINRE. EEFRNNER, FHRETHREESEMNEIN~RmTH, MmER
HE NS HREK, BEEITIEMEE, ASTHIEER remain at the same level, —4> research
F=H, INMENREREITEEFEFEAN. Z2KER  BAEREREKNRTTERREEE
SHNERENATETHEAE, FREEBFERZA (—EEANBSER BEEUTAET)
BEFEZKE, SRETHE. ENREER, BEREPMNFEZEENRBRIFRAN, MK
HERFMHERENEE, MNMBREEHEE®REMIS. (bycyrann)

V3 : Alpha cologne XN B #9 Marketing Manager —2i2 S E 2RI

Alpha XAIE it L 4 FBEZZ T SAHEEEK, HI FE8H=zmiAREA. THAEN
LHBEEBR AETEZERRFEAREEAN, BELEIAEHETIEHENRA. ATRAHEER,
Niz¥ RBFBHEEFR A, THHRLBRINKIZEARTEREE D. Cleaver {E24 Alpha X4
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WMEFNREA, FEEFEHENEGNTEFLAFHNFREAN. XEHEMTERIEK
T, AAB—MAENERASRIMEXMIE .

V4 : Company's cologne has experienced significant sales increase of 30% annually in the first four
years of its launch. The company uses advertising campaign with professional sports stars and
research found that most customers are middle-aged men. Cologne sale slowed down in recent
years and CEO believes that they need to get younger people to use the cologne and he will hire
Justin Bieber as their new spokesperson to achieve this.

V5 RSB M4 A FFSLEY Cologne 94 E), THIEFER sales —HA K. REHEEAEEHF
FHAMEIA, ZRIMNMEXZEHEREZEN group, AFTHILERIRS sales A best T FLETEM
EHEBRIEVE, XHRT RS sales KM, REABHEXNRE. EHFSH. bk
best K43 T . HFWEH HMAITTAIRS sale, BE W I HE market KGFLLENS, FRATIHIG
Mk, (by287127556)

V6 : Alpha Male Grooming Product Market director 25 CEO 121 : AT FEFE=FFRK BE
—RIBKEHEMER HEM hire 5 R GEHN KU & BINNEEFFHETEA. MAE HTR
SHE BNRZ IBHEEXNRERERA FrAFEKINIZ hire — M EEE A teen pop star kKR F 18
{5181, (bygetgoodie)

V7 © —Z MY Aphal 9/2S)#9 marketing manager 5% CEO i}t : fth{1A9/= & Aphal(iFREXAS) U
BI— B {R¥F 30%MIBKiEH, EF A advertising campaign specialized AR EZF AN, FLTWIEsh R
Sk spokespeople, ERIX/N=HMBEXWEAHTIEKT, FrANIZE#HR marketing strategy. HT
Y strategy iz E B ARIBTREHA, FHIE— Y D 4R pop musician SKEUHTAY spokesperson,
MBI ERERHENRTINFZEAMBEEANERAN, NMEXAN = RAEEREIEK.

(by Syona)

V8 : the managing director of Algae Men's products (£ ZAKICHE T, algae EEZXAY) write to
the CEO:

For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2
years, the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our
spokesman, to open the youth market. It will increase our sales. (by tobbyqgin)

S Bk
1. ARXR  REAFEELH. HEATTRSHMREZFERIERNR, b economic

recession &,

2 BHb2%  IEMREAXRER, TREGRILEA, GFRHREFSETMR
BT, last two years $EREARFMNEHEBFE.

3. LiRERIE  KE—ERRSIFRAN., REIREIFFXMEE FRNPEFAER
BERSIZIERZEFBAN, LT R—RBERTHELRE D), ABFEFEFELEZHNRAETR
M, |7 BRI,

)
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2B . (bycyrann)

1) RIZFEIR WU T B teen pop star ZREAHEER—ES LE ? TR star FAR
1, BIHMERE, IHERASEIERUR. MESRELTFER, B A the reputation
of the company is tightly linked to its spokesperson.

2) FHRARE EJLFEHEEYF, AE2 advertising campaign 1935, TIRER R RN FRITT
more innovative fY/= @17 7 HMESHES), HERMHHELFRENEHL, SEmME
TN alpha EYZRFGH =& luxury TIARRZ necessity. EER XE R 1% 1} alpha KA~ M2t
Ao

3) fRIRELL  FEFAFTM N, FEHNBWETH.,. FRALEGETISEBER, ©X%.
mBEHFEZFA—MRILFREAE loyal, B AMMNE LM T BCHWEERENSR, B4
BMHEWRE, mEMN—KLEEiE.

MR ENER - (by /)\E Filo)

1) JE{A pop singer FA—E R K ER AT
2) i EPULE sales I A—ERIER RAMEH

3) MERIEFRIL sales ¥, pop singer thZEIRKLL

IR ER ¢ (byxinnnyang)
1) sales ¥ TR AEMERMNFE, ZFEXNALEFRRE A~ RNMISHRE0ZA, XHEHRNE
T REABEA

2) ELEREFREARE, MNEEMEEZERE, BIFRSRRMPEAA—FHN~R
T MBIAR KRR E ARSI, iR T/ NERLSREABAER

FMSERE © (by dokey960324)

1) Casual Oversimplification: sales NEHNA—E Z K 4 target customer A, HOJgEE AT
W, BRFEE, IERSTSEAT. FRREFR#A. T EEEAE

2) Hasty Assumption : #7 Bfr 7R R REIR S sales 1T 7 {RXTFF youth market X ANZAE
REEHEE. EFHE~RET%. EMBIIAT, MEFETHXEREFEN, #BLHE
B XRD, TTHE sales EETRAK

3) Cost-benefit Analysis: ¥ E T IH T RESHRIBZBEMK, LLMEZBMBERK. MEEIEN
FERMEXNMEELED, LWEIPAE. BINRTHNER EWMSEOEEA, popstar
REHES

MR ERE - (by tobbygin)

1) youth RA—EFXZXN=RINTE, MEXKTRATHELARER=REAEL. FUHRLAT
HIIX A algae oxx B/~ LR EH X FZFEARN >~ &

2) ¥EENFTUREHMER, HFAREARSEANEE, tbimiiBETZHEAE, Hib
ZHENINHEEN TR T TR, X EE sales Ay service RG547, HEMNEFTHFALIR
N AER REALT . REALERZEA
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) BESMEEE, WEXNFEERE, BIFZFIUEFRAXA POP STAR T] Y lead to
increased sales, = BAEIEIERR, 2 NEHA

14. =180 E  (Luxury Hotel)
(A A wEE]

YEXCRIH— T BYBUFAB A finacial interest from local taxpayer Z=f{— luxury hotel, 3BTz
concention center Y2255, ARSI E L HISMBAKAM, FMibATZE concention 184%), EH0FR
W, XA ROEBUF DI N BRI E RN E K. R IARTEI— hotel KT, luxury hotel
IR EZMA, FAJF visitors B PUEE RAVEE, Mg T BARNFL. (by Ulrica K)

ISR LAY B RS

1) FE-DBEEERSIFEA Y HERREMNERNE, FREENEFLEERMER
T ITX

2) HEROSEFAEREERE

3) MBREAERBCHERRERRTUT, RERKIBERERERLHBANT, SBH
o N B9% S0sF RD

(]

V1 : A memo from Finance Director : In order to increase city’s tax revenue from out-of-town visitors

and attendence to convention center, Iif% ,.,\L'ﬁi_l)( all taxpayers should help fund a luxury hotel next
to the convention centre, & 25 convention center 2 B 5 MEZE A, out-of-town visitors will
contribute to tax revenue, The more out-of-town visitors shopping, the less tax local residents pay,
out-of-town visitor LR FIAR ST K AY out-of-town tax, IEHNT A tax U\, BrIAAH A 5L
AT AREZR T, MUTISIRRIXLEIMALET . HIMNERIXA convention center R 50%
MEAR (RBERERRMERANH, KNWALRE)  EHERKXEBHTNIE, ﬁﬁuﬂﬂﬁ@m_ ok
EHESHRELZMNER (I accommodate ELA) , BIMMBITAVESES. ASh—NitmzE &
S LB ERALLE inexpensive JEIERIAEEREE S1ESR, luxury hotel Y2 Zk tE motel %—2777, i 8E
YEANFAIAY tax revenue BETRVAARMEAF, IEANMAN . FrAh THEAIRIM, RERRIZE— luxury
hotel (by Nicolez18)

V2 : In order to increase the number of the visitors to our conference center and tax revenue, it
would be of local people's interest to build a luxury hotel beside the center. as the out-of-town
visitors spend lots of money and pay lots of taxes and blabla, more contributions out-of-town
visitors would make to the tax revenue and less the local people would have to pay. the hotel can
accommodate many more people and it indicates that the conference center currently has only
less than 509 A\ {E3X. so, the hotel can attract more people who are rich and buy a lot. in the end,
out of town visitors FYTTHERIAZI & K.  (by GingerRogers)
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V3 : I EYE in order to increase the city's tax revenue and economy, the local peopel should help fund
the luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods
from the convention center. more out-of-town visitors come, less tax the local people need to pay. RfF
N AR AEIX /S hotel R AN1E 50%, P win-win game. visitors to the convention center would stay at
this hotel to bring more revenue. therefore, the city's tax revenue and economy will increase. X{&gL &2
XANEE (by Corrinel?)

57 B

1) ZTERRXER B3I luxury hotel A—EREREIFR EFHX—BE R, WMRBAENZE, B
AN BT BRI FEAR B TT A 8 IR .

2) TRERE  IANAMEIRENERERIE TIAMEST, BEXFIHFEE AR
PN ART ABRERN, RESEFXHEMN hotel BE, HWEXBXEEERM luxury
hotel Z AT H MM EIEEEHAT K,

3) B—RAR  ¥mBHEMEER, BRIERAZIMI.

MR ERE - (by 755R 0417)
1) ZIBERIRIRIE luxury hotel BREM EEINM, FEARERI/NEWIELZEARERFE
kIR,

2) 1R luxury hotel R SRt EANFIUL ? AKX —K I H AR KGR ER B AR E—
A% T EIERSELR convention center 4y 7 ?

3) RZMREHERAIHE, BEZRNGPEEETHRE T ZEEE, {RAY luxury hotel
BREFBFH ZNKRIT EERE, RITIRELL taxpayers 385k, RROASHEL ?

MR AR ERE - (by 460932757)

1) 1%3| visitor A5 RFRS IRBUN | AU D3R
2) EREBREHARTLEERL motel

15. A ZEHRTE (Restaway Motel VS Ambassador Inn)
(& B mE]
—> motel fJ manager IANA—LEZE AT IR ABILZE, FEH—Kinn (JR1LZE hotel) HINZEZ

DN, MEFEAZXLERSONEAZEE, MINAXFIT LIRS profit margin,  (by BRIk
k)

(%]

V1 : Restaway Motel B manager &3k 7 —1M4&R% -

Restaway Motel —E &R 212 it complimentary service, such as local phone calls, free wi-fi,
breakfast etc., XA motel A SHNMFEANNIELSES, REMEALASR, EAH
many guests don't take advantage of these service MR EHHRBAI1&. more luxious
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Ambassador’s hotel across the town does better business, ft{189I1X£E service EBZ bill separately
1, ERFERFENREFREBLLES NS, XHEF—KARHIXL service B9 guests B8] IXA A
share the expense 7, fRESR, Ambassador & EE if= F A fth{/] provide better deal to guests
by billing separately for BLE service, P4 Restaway thE follow {189 policy, XF—FT] Y
lower cost, attract more customers and increase the profit margins,  (by dovelv)

V2 : Restaway Motel —H &R 2=t complimentary local phone calls, breakfast etc i3 service, 1B
F& many guests don't take advantage XL service, XFEIRIR#5%. More luxurious Ambassador's
hotel across the town does better business, fB{1A9IXLE service 72 bill separately A, XFE—3k
RFIXEE service B guests B o] IR FH share the expense 7. {RESA, Ambassador £ B EIFE
& A 1th{i] provide better deal to guests by billing separately for AL service, Al Restaway HZE
follow fB{189 policy, XAE—3K T |} attract more customers 7 B & profitable, (by bentsao)

- ERE—Y restaway motel B9 11 E stop offering complimentary service, such as
continental breakfast, wireless, international call, & A fthEZ|— more luxurious 4 ambassador inn
charge guest separately for those service ZAJ5iX~]™ inn does better business than the motel, ZIEm5
AN offer IXLE service T] Y54 cost IR 3| customer, M{E motel L E FF. (bylea /NEF Tk
¥)

V4 . —/ 1Y Restaway A motel B manager 3¢ : 3%{] motel £ IR {H—LE complimentary 4 services,
such as Internet B H 4R, XERSASEEIINGR, ERRINEBEHSIEMINMESEE,
FIr IAFBLEA FRIX LE service IR A ETIX LR, HILZ T, EFMNWHHH A —RBEEY
Amssabador Inn ), 12X LE service tEARNIMIULZE R charge LA TR AN, FTIAFRLARH
B9 AFL need not to share the charges. BAMAI X LRSI FERS, ERRITEMIILIRNE

BRMBFNERRE R AMNSA LR AX LRSS IR A provide great deals. FF[) 4 7 attract
more customer and increase profit margin, F{[Jth 1% S b1 BUER HE X LE service M EER &
separate 2. (by peipeipeil23)

V5 . Restaway Motel Manager Comments:The Motel provides complimentary service including local
phone calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for
local phone calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys.
The more luxiousAmbassador does better business since Ambassador provides better deal to guestsby
separate billing. In order attract more customers and increase profit margin, Restaway should follow this
policy to charge separately. (by J&/&F.f%)

57 Bk

1) EREELE T A, MBREEARRE, HARNKBAEEEM.

2) FMERE : Inn RAR—ESEAANRMENLERFZIE, FURRHMER, ttnsE
%

3) XMITERERFRIETREGFANE, LLINERE motel FIMEERIMFE R, MISERTE
WSIEZINEAR, XFREMTAITT IR TZ motel A 2.
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4) EFENE Ambassader Inn FI AT REAR FRLE) T = AAL R, FrIARMED TTIRS
%, WmEElkE s, (B2 motel MAXNTEFRURMENAELT, XEMNRKTEERE
WANEAEIR S HRATIE,

MR AN R - (by S ZIBFRYY)

1) EFINARXNIRES SE 7 ambassador 9T, LFREXFEARARZRRKR
2) 1E&1IAA motel F1 ambassador inn &E—HFHY7E all aspects, }X B =7
3) BB RBEEFIHMAYF AT attract more customers,

MISIR A ERE ¢ (by yangyi920629)

1) motelinn false anology

2) inn B4 better business ~—E K2 E A & HEUL B FE K cost

3) motel A9 cost 1 —ER A AIRE R TR IEA 1L INAY T 882 F A B AIH 75 H KA profit
i3

MR A EEE ¢ (by lilyzhaoe)

1) ZimfRig © Inn EARINFFA—ERZE A optional F 2577, X2 manager BB
W, FRHREENEEMENEX M.

2) false analogy $&1R25EE © BN Inn BIRRINR B 2 XFULEE T, FHAEKRE motel BiDiXFh
ZITNEEXT motel Hii. TTREMERY customer FYFRKEEAE

3) plan REF reality : RMEEELBXPDKRES, WEXEMSTTMSEEETE, (HE
BlF KK B Chutiy) SEEEBETS attract more customers and earn moreprofits 1 A<—

o
SR ER - (by fredrookie)

1) Analogy 43T target customers AN[F]
2) Luxurious Ambassadorinn S IR E FEAR XA service T MBIHIARS BEIREE
Restaway B H B8 IR 5T B T &3 A, decreasein profit margin 24 fixed cost thiR 5

MR HAYEES © (bykim J1)

1) motel F luxurious hotel 2R [EXK B A EIE NE— LMt

2) 7> cost attract customers FYFTAN RIUEF—P REEMRA TS HRE FEEEEEFW
e

3) R luxiurious hotel —MillF K 858 AANE HAEE RS M BIRFE IR RS2 RR

JBZD customers
IR ER ¢ (by gululu299)

1) XLEERZ sum cost, B ARG BEALRTEL, MARNGERD, hAh—EREIENER
2) FIRBEETRRESHIENEY, HBFRSET, F—E2EN
3) BUBXERSTITRSAXMEES
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MRIR AR EEE ¢ (by Ariaxn)

1) inn E luxury, MEBAH, TXxAR
2) wifi @—RMEEXZY, ZAREANAZ DGR, ARSWMEKX
3) ﬁiTi%, Z—L&K D)ﬁ/ﬁ%ﬂgu?:})\

MR LAY EEE ¢ (by Ann_SUN)

1) TR EUER claim JEBAZ AR ERIX L service UK cost IIES

2) BUBBOMNBSESREABRATEHE D sales B P IEFMA1A motel T RN EERRE HH XL
features Bl{EF A~A—EE&PS{FEH

3) NIELAIXSEL ambassador inn F1IX ™ motel $7{LLAY renderson ? REHEMN TR
preference th RA—#¥

MFREANBEE . (by BB

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

MR HEEES - (by H36/\F)

$EIRELE, RABEI a XPNRAE luxurious

2) Zimfrik, FEABE R m KRB E service AR, 4 FBUBNAEA, FERE,
TELJﬁ H #/Xjﬁ IEHLEE-TI-E

3) MEEZ, T—ESBMEEZ.

16. B LN i HRIE
(A B #E%]

—> market researcher 51544 the head of the motorcycle company fth 21 3E advertising budget
4R F7E televison and radio = RNE FH7E social networking media FT . 28— survey A& XL
N 90N ANARSE HEMNLE EFE|—NT L HmEFE— specific product, T HFHB—F 7 metro city
MUEBIF BRI &, FTIUEM—F sales HIRE 5%,  (by EIHik)

(]

V1 : Metro Motocycle Company 4 market researcher [@/AS BIEE (%2 director of the
designing department 1/~ & advertising department) 2+ N :

“Metro Motorcycle 7t social network website F I 4% B 3L (has no effect on sales) |
A AHRIE— survey R EFBUAZTAZEE) , 90% of the respondents 7 they had never
bought any specific products after watching ads on social network website, {EZ &l advertising
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through television and radio yield far more sales, ZXZE7E television and radio 3 2415, sales of
motorcycle rose 15% in the city, Fff[}{i% market researcher suggests: in order to make the marketing
project more profitable, the company discontinue advertising on social network and spend all ads
budget on television and radio ads instead, ” (byicemelon)

V2 . A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey
shows that 90% of the participants said they never purchase the product because of the advertisements
on the social networking website. In a year, after the company implemented the TV and radio
advertisements in the Metro City, the sales of motorcycles increased. Therefore, the company should
put all the advertisement budget on TV and radio ads, instead of on social networking website. (by
Chelseal8)

V3 . —NEEFEZE /A T HY marketing reserach analyst 35 © the advertisement budget spent on social
media websites has no effect on sales. A costumer survey from one social media websites, 90% of
the survey answered said they never purchase the product shown on the website (= E# &t
RARLHEFERAFMAIARHEX) . In a year, after the company implement the TV and radio
advertisements in the Metro City, the sales of motorcycles increased. So, the company should put
all the advertisement budget on TV and radio ads, instead of on social media website... X#E5E 21X

#. (by H.QI)

V4 1 —ZR/ASJIAH online ads %7 television ads and radio ads 3% (effective) . B A1 T
—>survey, 90%HY website users Tt T RS E ARG EBFEAN @A EMmELXA =M.
WE—FE, XKRATH online ads FIFHEFILL TV # radio ads IHEEFD . A TRSFE, X
K/NE)RE discontinue online ads, increase the investment in TV and radio ads,  (by
Shinny2015)

V5 : —“ marketing reserach analyst 5 motorcycle company f§ head of advertisement department £
memo i : F{1AY social media website advertising T & & B R ETTRIFHIER. M— social
media website £#13E & 7~ 90% survey from the site 3%/ % B R FEM{IEEXNASH

motorcycle, B, FAIELEL television 1 radio FIRIN T T 2, S FEM sales KT 15%, A
DL, BAIRIZIF social media -4 #Y budget, IR LIRAZ television+radio B &/,  (by
MichelleHY)

5% Bk
1 fHIRBUE | a) BHARERAD, RE— b) BAR—EEERERN, ROAFEN

social media HJ group ;

2. HMEE a) TTREEA industry ER—FEAA—LREZNFEHECRESFET industry
g, F—E=EA TV &S8R T o3k sgK

3. BERTAL R EE TV MR EFA, RIEAEEARZEXNTREY, hiF—F—
FUPUAEIEFHINR, IARE—RE FE—GUE,

IR B .  (byicemelon)
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1) survey FIREARARENRFT M. TTHE respondents #EFFHE, KF LM X XANEET
EXMRT M. MRASE ERMEBANETE LB SNS £, HETRSFREBRA.

2) oversimplified causual relation. 15% fYHE Lk A—E 2R ABN & &, REEFAAE
F—EHAEBEHSE, KFRMEFKRE, ETH{RIE : transfer budget to television and radio ads
NEHESHE Lk, MRB T 5%, SFEHEXEK, ATHAAT. .

3) EBHERELEILZH, researcher T E M benenfit-cost analysis. tHIFEB I & &R &,
Lt social network [~ &R =15, ERH AT RENNEEEK, XMIERHTEREE.

4) JFEXIREEERT LK T 15%, FAMRKREEHEEE LK 15%, TIHE nationwide IHEZ T
By, XFER T AEEREBEN & HE2FRIRER.

5) RAIEERANEFT TASIREEHFHIRER.

6) HIE SNS T EB/HRERE, URNERSI—HIBERFT .

MR MHBE - (by ay /NE)

1) RE—MIG L survey sample X/, REFREM
2) sales IEKTOIRERFIMRE RIS SEREEUEARARLE
3) R—XEE profitable Kl A & MU BESEMRE

MR = - (by soul shadow )
1) BAoZTHEEENAARA—EXRBE T & RuUgEHMERSENILNIRS T EFHH
N

2) PLRTA{JARFER social network AMERINEARER
3) AETREAR

MSTIRMEAEES © (by f7 0505)

1) #EFE
2) HXAER, TUEE=HEEFE sales
3) BE=NE, FHEMHMBEUR &

MSRIR A EEL ¢ (by penghui zhang)

1) small sample size cannot represent all the samples in the pool.

2) sales AYIBHNFNERANS HBEY S &% B (X1 causal relationship, thiFEI56. MEFERX
R, BotBAMNEZRTINZM sales By EF, RIS &H—%EK.

3) profit= sales- cost. $HE& _FFHAZET profit $EH0, i sales AYIEANARE cover B AAY shift,
HERIT BRI

MR EEE - (by vickydomi)

1) BPEREFHERS

2) SBHEELKNAZERE, HA—EXRBENIEMEM radio T &

3) badplan, #%#% budget I EHA—ERSEIHEEK, TTHE television [ HEZRE
., METRBEIER : KZTEETRESIE/EEEN R
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MR ERE - (by Zoe-IESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close
relation sales growth and TV advertisement

3) ROI. Many factors decides the profitable marketingcampaign

17. #bER#EE (ridership)
(A B #Es]

W £ City Council EFF4f improve public transportation in order to address traffic congestion issues, fff
INZEE KA Stations FIAAYIRTE. Construction BT RIB A © 1. 7 station EHIEHNER INE
FH 47 ; 2. improve street stations, Argument : B3 over $30 millions &£ 7 7 82nd street station
area BERRERIES T%15 (REEFIEARNET) ., MAEXRET afew million dollars #9 102nd
street station B RERIES 7 %30, EUINIZIEFTER TitKI AT construct 82nd street
station A3 funds [ # 2% 102nd street station By project, (by AT A1)

(]

VO : The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of
the train. A transporation analyst believes that it would be more efficient 82nd station neighborhood
and 102nd station neighborhood, because the 102nd increases more ridership with less budget in the

past five years. So the city council should use more budget on 102nd rather than 82 nd. (by
ocho0521)

V1 BT ERD B, SMABEAIEF XL, AT IBMEKAIFLZE (ridership) |
BUF B R At skt FEY E/ERX, 0 pedestrian access to station, HAIEINMHRIZE. 1%
HA 2-part-strategy —EI&HFF ) street : 82nd street station 1 102nd A§ station , 5 F3& T 30m
1£ 82nd station, 82nd ridership 3% F £F increase 7 15% ., RI%X 7 few million Z& 102nd station,
{8 102nd ridership increase 1 30%., SAfE1Akh 102nd F effective, &7 EHIERHIRS ridership,
— analyst ZiX A/ 82nd station AT E 4575 %)| 102station, iX#F overall IR AISFELF in the
future, (by lilywhen1995)

V2 B AR ED, City Council INASMA B R REEEFIF /0%, City Council JRER K
— NI B SR ZE AN K ST A affordable housing 1 pedestrian access, T H#T—%0GFE, —
/N analyst DI RER, KI R IR 82nd Street 4535 7 $30 million, ridership 35788 Lk b,
{BZE 102nd Street i RFA R 3% 7 few million, ridership 33 7% . Bl analyst 4518 B I V1%
I B T AP A $:3% % 102nd Street 35, XA O] IX1F I & A HY overall ridership. (by

djia921)
V3 —Aanalyst IR H— N EE(EIZHARERBEE. KXBCAMEZE) | acity has planed to

increase ridership and it decides to spend budget on housing nearby and improvements near the street
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stations. But the spending of budget is not effetive. Because city has spent 300 million (ZIBiCAE T
in improvements near 82nd street station where the ridership has increased only 15%(£#EiC A AE)
the city has spent 100 million(tt 300 7*) in improvements near 102nd street station where the
ridership has incerase 30%(:KT 15%) . Therefore, the analyst thinks the spending should be redirected
from 82nd to 102nd street station.. In this case, the city will increase its ridership as planned. X2 iX

o o (by RIjFtH5R)

V4 EXGR— N NERER S K EM ridership, AFHT T — AT, BIEZFLEHE L
Wi, WEIAMEEME, —EBH =T 82 fifdh, —EP =7 120 s, ERAIM 82 H#HT
30million, &7 15%, 120 £ few million, tbid X 5 FiRE T 30%, AFEFHIEMERTH
FREDM 120 HrELBIIIR 82 47, XAEEE/N/\EE overall ridership BES12E T . (by tanxiao23)

V5 . BExRTIMTHEIER | to solve traffic congestion, the city want to encourage people to take
commuter trains, 7 7iIXMEBY, RET BAIERE, 1. 53E/IEE station LAY housing 2. M =E
station ffiLAY pedestrian, ZRAFIE M) station, —/ 2 82nd, — N E 102nd ;| TITENEE

B, the 82nd station 3 A\ 7 3mil, E2F/AZEHANREINT 15% ; 102 station AN ERDEZE
PNEMANIEBINT 30%, —~HILBHER, RATRSVANNE, NHIEMERS 82 RS
102, (by JE/EIGZE)

V6 : EAIZBEBITAY report, AT EBERIBES, ZWHE T project BHEFAREMAFE K
public transport, X/MEEZE A B2 4 street #1117, A station £ 77 50Million 324, public commuter
BILEBIEIN T 15% (LhAbR BRI ZKATE) , B MR T asmall amount of money , public
commuter ALLBITE 3 EERIBINT 30%, FTLUXA report BYTAZG, AT IREER project
effectively, K/1% redirecting budget 8RR BCZ5 A BYIEHNZS B K355 following years iX7)™ projet
IR, (by ZBZ2UR)

SXE B

1. $BIRELL | W) station MEAKIERA—HEARREZLILE, T8 102 station Lt 82 station
BEELZNTBAI, thEHTEE 102nd Street station FHEE T HMEEX, FEEMIEE
K% DR AW R R

2. $ERAR  FEFEFEH 102 station ridership KT REARIRASEH, Lo HME
H, CbanZegigin, RERERAF.

3. WiheFE  HEXSFEMNBRAA—EEASHAEMRKILENER, LX) ridership AYIEHN
TRERBEAZFBRAER, FTLUIERI T project BMA—ERESE IR

4. Gh\EAZE ;I JLEE 82nd ridership BHIEAEE 102nd MZ A —ERFE UEHSXHE. L
JETT RSN

MRRENSEZRE ¢ (by Kail R)

1) 15% & 30%, Bt ARTEMNRS, BEXE%BFEILE number
2) %% relationship, % increase &%, TS increase ridership . ITEFAKK
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) ZB&T 82 #7XH 102 X T §EFF7ERY relationship. EZ, TI8E 102 HIX EAARZEE A
102 %, =E A 82.

MISTIR A EE ¢ (by ocho0521)

1) A station EAEERA—FE, TJHE 102nd base AT PUIEK ELBIE
2) THeBHMEESE 102nd FIIEK
3) HFjE)[a)@. 102nd @7 AEEEK T XXX, 82nd KI5 F5 H AT B EX .

MR ERE - (by tanxiao23)

1) RIETHEDE, XN REEREIERENX
2) ME—"REEESE, —1 “?Ettﬁ BffE, XM e,

18. AT (bus fare)

(&P ]
NI (by 12a96775)
(4]

V1 : &1 bus system AAREH, bus fares are not high enough to cover the cost, 1F7E cut less
profitable bus routes frequency, eliminate 7 —&E routes, in order to contain cost, {BEiX#f hurt all
the passengers, reductions in services &1L e Z& Jo3% access to desired destination, If the trend
continues, the bus system may be shut down altogether, therefore most of the transit passenger will
have no affordable transportation mode. So for the best interest of the public, bus fares should be
raised in order to provide sufficient financing of keeping current route. (by miss.mel)

V2 FrEgmEERIU & o Bl 8— bus system cannot use its profit to cover its cost, therefore it's
planning to reduce some less profitable routes, and some of them will be eliminated. Afa X ZE 1t
this reduction will not benefit F A& §00%HE —LE riders who are less accessible to areas without
public transport methods. T4 I1X 5 52 entire bus system be shut down. A IAXZE L in order to
remain profit, bus system should increase bus fares on all routes rather than shut down some less
profitable route, so that it can get extra fund to maintain the frequency of bus and quality of bus
service to meet most riders' interest. (by Rockstop)

V3 . The bus system has been losing money due to low bus fares. The city has been reduced budget for
routes that are less busy. Fff UK I AT riders S ANBE T {ERZE, A —E cut % soon FrEHY bus
routes E8<7% B T . Proposed to increase bus fares for all bus routes in order to help funding and
improve bus services. (by lasallefox)

V4 : The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased

in order to save cost. The bus system will gradually close most of the routes and finally shut down. Then,
there will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers
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if we raise the fares, because we could have sufficient funding for the maintenance of the bus system as
well as the quality of service. (BRTRERIZEXAZT, *BAEAMEXNIZE—#H) (byfE
+ R EHHEE)

MRIR A ERS ¢ (by nmystrn)

1) &2 bus system —FF4A cut routes B2 F AANAREHY, FrIAARSBREZHIBE—HE cut
TEEEBEA bus system f cut 5T, MESEWRTFEHNRET . EERIHEN too 1)
i that NK T 8E,

2) {EFZTHFBLE less profitable routes 35 unaccessible, FFH ARHEITEISHE M. AMLhR
EREMPLARKRS AFPLBELMAS W, LKL S less profitable B2 FE AFZEH
A, Frds AIX LR Z YA Z minority, 3f main routes FY AZ majority, Z<3k R F main
routes YA, HELRELRBZEARSH cutroutes I, EEREEBRER. Ri2lEE
RIAKMNMIT RIS I B A SR 520

3) EERWFT AR KN, MAEXGFRES, REHTHEIXEENH . (EEHEETR
MR E—FKE, LREREANTEXREH T AT R BHLE K S AT
. REMMEZES Z reasonable X fair, BATRS=HMEXAANFFAR cost, EZ
ROZIEEBEN—TI RN EEILE#REER.

MRREAER . (by ZF)

1) BREEHA—TERH, JERT AMNBMABERM bus 7
2) routes k7 JLEAZFT bus & shutdown, TJEERIEY route IR B FIFIITEIEZTT
3) BMBABLA—EHENABER, WiFHRSATFSERELST, AT ERKESRD

y
SR ER - (by Allisonic)
1) increase bus fare for all 4B T KL AR FIZERRIE D EARFIZE, M bus system 2
Public resources, XAMERRAFEHSHER

2) AEERIELETHIALRZ highly senstive to price, 5{F R F HMNWZ BTN ITINREZH

switch, EIWWAREERIERS T EM, KARKHMESEE.
MR A iER S . (by porquel)

1) RBDAEMERERESBUEX £, EEBEC YY B assumption, ZHEARED T
RERFERIE cover TH—HATFEXMIRT . - »

2) HBEZEIRSZENHNKE. I—REMNEAASENELLAET, ARRGZSMAES
%o

3) MR ZEAFREKERIPDEANF R, AAFE,

4) T UFHMBANERR T AR RENME B, bl BLABLABLa

MR AR B ¢ (by miss.mel)
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1) $ERAIRIZINER bus fare K T, people {378 R FF{FE F bus T AU A subway, bicycle, on
foot, TR A{IALL bus, X/ sufficient financing B ITMEFR T,

2) FREE less popular BYER %, TIRERFE ARITAEIE, LE8EE, AKFNiZ shut down or
reduce,

MR HEBEE ©  (by KK 2557719 GMAT)

1) R EXNMRENEFA—ETRE
2) F—EMRAERRE BEARERE BB BNERAR
3) MBJLFBELENERELRYD, WA TURBEWEN AR, FIUAREHR.

MR A9 EEE ¢ (by HD264)

1) either-or choice, BJURRAMERKAZIREENER, A= service reduction (2B %K
18) NTELE increase fares,

2) %A survey

3) people TIBEXT increase fares Njf, SREFLALL bus 7, BIIAMBIREM

4) less profitable FYZERIR OB R A AARZER/N, FIUAEWAKR, MEBEATEZIHE
all people in city 9.

MAERENER . (by BELRHE)

1) 13t AR—ERF, URERAEM cost K5 THERFAE
2) 2 REMEEARMDIZALILHRE TRIRA AR LI TR BT
3) 3RAWBRKILNEIERKRENRGES KR,

SR ER ¢ (by Michar)

1) B ARSHEY bus routes EE A{TAARELER /D EY, ZEABEAE routes (Y design N2 1REFABLEH
FERARH A AMNEBBAE L, ELATZLAIAF HMA means of transportations, FrIUFFA
1% editorial 1X A% hurt Fr B ABIFI 2R blabla ABAF=E,

2) B BRSSEY bus routes 24 7 B EFHE serve B E L AFETEM routes

3) AXHKNTEESBHRRIBRFE bus BANITETE afford 521X F cheap transport, &i&

PN SEALL

19. IT AR R
(A B 7 &%)

—/NTEASIRY T ERIRIL T AE A S AR AR, MRS IT K, #—PiR
efficiency, FLERZ T MUIRS/ASTIAY Profit margin 7,  (by zydleaf)

(%]

oo}
palil
H
or
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The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvementsina
firm’s information technology hardware and software are a proven way to increase the efficiency of
employees who do the majority of their work on computers. Therefore, if our firm invests in the most
powerful and advanced information technology available, employee productivity will be maximized.
This strategy ensures that every dollar spent on enhanced information technology will help to increase
our firm’s profit margins.”

S EZWHS . (byhaley816)

1) REECASAES A TEABEMT{E
2) RARTIMELFHMESE
3) J':'\Ii‘)‘(‘ ENAIA—EFEE, EBEHEMERW, &~BAN=SEKF+A8
) REEAEILEIRE it IR (EbanE Eylssmii)ll R Th) FEka9FliE.
1) 0 profit B cost # revenue T/, R IT, £1EH0 COST, FrIAAR—ESIEND profit ;
2) BT, RIA—ESFH, FUFTEAERARTHII, FrIXREHARLT
3) RNEBRZEAEFEHAFCTEFAHERNLD, E(IEEAINETEEWRTEE, LLMBEEA
1, FrIABDERN T, SHbT8 TIERURE /N
MARIREAITIE = 0 (by LI

1)%m%ﬂ*$%5%$tﬁlﬁ$ﬁ , XERRXZEEEEN, REKE. mHEE
REFZMER,

2) mﬂﬁmemwmo&meﬁkﬁAﬁﬁ EERESE, BRNFEEFRSENTRA
BEXNRTHTHI, BREEX SHRTIITEREFAKERE,

ISR LAY BEE ¢ (by Vivian Zhou1996)

pali

1) causual oversimplification, 5201 productivity WA ZFR L,

2) gratuitous assumption, AN—3E invest Bt I, TRER T HA=WIX/ tech, TJREA T
FEVESAFEBDK,

3) AREH. invest thiF A B EBIFIE, &REESHE.

MFIRMHAEES © (by RIB/NEEF)

1) ZEBEME @ ASNEATEFEEMRARNE, (LR TANMAELE, TERES.

2) TimfRi%  EEMRRTEEWATNGE, ELRE, FRATARFEHWER, MAE
ERETSIHMERENE, T—RIFASR?A—HAFTFR? T—%27, /K
EREXANTMRE, BAMARETETR?

3) AREH : SIHEXANRALFHORAMKZ LR, F—HHBNEIEI LS RBAE
%,
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4) "HEiE—  IMABZABMAS|#, EARS|# most powerful and advanced, % BRI HA
W, TEIHYRNPERE, NI EES, FRARFRE ?

20. IS EERLZ  (airline eliminate flights)
(A A wEE]

Z 4 airline eliminate new flights £ 59 (by minzo)
(Fd]

V1 : The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation.
Also oil price increased drastically in the beginning of the year. As some other airlines also faced
the roaring oil price and they were able to increase their profitability, the oil prices alone not the
reason for the loss in profits. The newly added 5 flights (expanded operation) should be
responsible to loss in profits. In order to return to profitability, we should eliminate new flights
added earlier this year. (by nevsaynev222)

V2 : P Airline B9— business analyst 25 CEO 5 email, 12lI8/A S EER profit drop T 20%-+1T !
FERIEBOIBASIRKER | SEEHYIRIE expand operation 77 5 PN#FrfiZ ! at the beginning of
the year SRR BEEE A9, NE1] fuel expenditure th BEREAYHK | BXFH AR ES | Hh competitor
7E X FhIE S T IE increase profit 7 | B je)@l—E H ZE X FINASJLAS new flights B2 ! so A
ZHERRR | eliminate XLEFTZE U EME profit HEBEEEAYFK | (By angelacheung)

V3 : Provincia fi=/A 88 CEO 3% | E£4E/A T profit decrease, EIRHFSHMT 3K, FrIA SR
SHARA T, hEEEE, ATEIT —L flights to 5 cities. B b H fhfii = /A )4 5 i I 1A 8
A EFREIER, {BHL/ATE profit BEF improve, FTLUHNAZESE P B9FE TN /R

&, Eib, FETEEETHARIL fights, FrIXFRIN1Z eliminate BRLE flights,  (by FIEZEY
YY)

V4 : —3% Airline fy analyst 51545 CEO, BN T —FBUBEEMENMEZL. FAAXFIXK airline
K9 profits TNF% 20%, —AEREAEVLRN RSB WIS XHiEE, EEEMRE/ASHEIG
XA AR, TBEEP LR ASATIT profits BIIEK, FTRURMN ERKAEE—MNER. H—
JHE, RFERATFIET S MMM . SRRXLIIEMAL DR S profits TERMNERE, Ar
MU T—FZBUEE], A7 increase profits,  (by chaaang)

V5 : The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation.
Also oil price increased drastically in the beginning of the year. As some other airlinesalso faced the
roaring oil price and they were able to increase their profitability, the oil prices alonenot the reason for
the loss in profits. The newly added 5 flights (expanded operation) should beresponsible to loss in
profits. In order to return to profitability, we should eliminate new flightsadded earlier this year. (by 3

HAEXE)
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MR ERE - (by alzn2765)

1)

2)

3)

The CEO fails to establish the casual relationship between the decline in profit and adding
flight. The sequence of these two events, by itself, does not warrant the former caused the
latter. There are many potential factors that may cause the decline. For instance, .... Unless
the CEO would rule out all these possibilities, it is gratuitous to attribute the decline in
profit to the adding flights in some cities. Any attempt aiming to solve the problem of
decline in profit must base on a thorough investigation to gather data in order to narrow
down and locate the actual cause of the decline.

The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the
comparison less valid. It is possible that some other airlines were enjoying the oil
compensation from the governments, which were promoting their own national brand in
airline industry, to offside the effect of high oil price, while Provincia Airline was not
enrolled to such compensation at all.

The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If
the decline was caused by a combination of factors, such as..., some of which will still
remain in the future. A mere elimination of flights may have insignificant impact on the
decline in profit. Furthermore, the CEO also makes the assumption that elimination of
flights is necessary to stop the decline in profit. Common sense tells us there are many such
possible factors as.... The CEO must explain why none of them was available or why they all
failed to achieve the same result.

SEBH

TR EEM - flight expansion =& profit /D> EIME—FH4 ? b B TR IEY KMETRE R
b,

$BIRKLE - HMh/A S increase their profitability, tiFEM{1NRESEF, MEES, WME
BEWSEFEMNAE).

TARIB{RIE : Decrease flight expansion —ES={F profit EF ? 2R OMITEE, o UK
b overall cost, {82 revenue from these flights th 2 E#ER D .

MR AR ¢ (by B S Vamtoria)

False Analogy: P = A S FIEMMES AT ERAESTE—FRE, B profits BIEK /A S
FF 2R A EFMRSHEMRERIZINT WA, compensate T IHTAYIEK
SMBEZRHARZE (IAAH PMEA SIS KM —ER T HN RE operation &L, ATEH
HAhoTgeigan - TENFHHM, SFKMEFRE

TRR KA (WRAEEH ERRBET, BERERASTHSHIIRS)

ISR ERS ¢ (by Fchillex)

1)

&, TTEEEMER, SEcost g, ALEXED
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2) WILELHE, A& cost B profits gEiE 0.
3) BUEMZ AT RFNE LT, FEHEBEHEEARZSE.
HRREANIES ¢ (by starchoi)
1) false analogy : procia AT REM AT BRA—1F, FoekLt, FUgHMAINEERE
LiZABRART RS, NI SBXMER
2) eliminate fTBE o] BRI (FIZ A Sl EH MM A ERA, Mt —H B FE
3) MMNMERFLAEBELAXR
MR HANEE - (by BIESE vy)
1) FELRNATURIARDE, mMEMNEURMNABASEEITERE, MR AFHR
AEMIE R mE)\
2) WHRMEAT flights TR, A, IKARNEE, HAERINAXLEMEIERT KRBT

THIREFHY,
WM ER . (by chaaang)

1) false analogy
2) B SEEF profits TREIXAWKIE
3) RMEERFEFEMEIIERH, TRBFESRA

MR AR R« (by FEHEH)

1) T8 P ATFIJIENRF—ELT THREAES, T TR 30%, A 20%t A EREMW
2) revenue-cost=profit, /AT B F|ZEF A revenue (K K) -cost(X),f1 P AE)IRELE
revenue(/)\)-cost(X)

3) A, FRESRANITM, AL KAEHF,
ISR EER ¢ (by helenmikaka)

1) BMEITAEXA cost 2 sunk cost (LKA, FBEEHA ect) FHILAP

2) FHiRELL - HAbM= /A% AEH marketing campaign, renovate 148, #EFARSZIEMF
revenue &0

3) ZEE long term benefits, #Ffnzk ol IA3H 5 market, N customer Y acknowledgement

21. BT HEIEFEE  (entertainment expenses)

[ B ]

WHE—NMIEFLVHERSENAT, B 7%0F%, ERAUNEN=ZSELETONER
£ entertainment £, FrIXEFBZER 2 A for entertainment , BXEAEERA T, HEXHF
BEBAERHMER LN E, FHEPERKEST 7%0FE. (by 2/l %)
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BT : entertainment expenses (3B1F%&) An expense incurred by an employee while he/she is

entertaining a business client for business purposes. Entertainment expenses may include taking a client
to dinner, to a theater show, or to a sporting event.

(]

V1 : Beta Medical /A S) Y director 5 7 —%f e-mail 5/A SIS, 1UHiETE/N T profit growth rate 7%
& B> Medical Industry BEERFIFZ AT, 1A sales force FENE . ERBNNDAB TR
5 profits FYTJ8E, E AIRIEFA] in-house BYIFZE, AILF{1/AE) costs of entertainment LE E M/
T)% 25% (meta medical A entertaimnt cost is 23%higher than its competitors) . B, R
o AR DX IR BREYIE, AR ATRATS ERL T DUBR KT 7%8) profits, M ifn maintain leadership in
the industry,  (by Labmem009)

V2 : adirector of the sales department of Beta Medical writes a letter to the team, which directly
markets to medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-
house research, we found that we have 25% higher expense on entertainment, such as dining, than our
competitors. Thus, we are going to cut the expense in entertainment. Limit costs on dining and other
entertainment costs. We believed that after we cut the expense in entertainment to the average
expense in the industry, we will have more than 7% increase in profit. (by aril _norran)

V2 : Beta Medical £ profit KT 7%, {BEIEREE141LH room for improvement, 1RIEFE in-
house survey, AS)EEHFRAH expense on entertainment B FE1T 20%., FE UL EIREIRH EIRE
entertainment cost 217N 1597K, 81T cost saving on entertainment , o] |){# Increase BBLE
rate of profit, thus allowing us to maintain the leadership in the industry.

V3 BRI, —FKEARLERNEZ /AT (the Beta Medical is the leader of industry) | B9%H
EER3L 3L (the director of sales) i, fB{1ASIEEMIHEFE (ILZ revenue k&) EINT 7%,
RIE— in-door research, Beta /AS)FIE fY competitor L, B /A S)FEFE dining 1 entertainment 3
cost BLLTRHXF L 25%, PriAfhix, RAIGEWBIEIX I cost &Rk F average industry level
A5 ENFESEE 7%E 5, mHEIET Y remain the leader in the industry,  (by
RachelChan1018)

V5 : F/\ 5] Beta Medical, profit growth 5§ 7%, Tl & 5. 1B in-house research £ 1FFk 1] sales
force fJ dinning and entertainment fee higher than industry average at 25%.Sales Director #2218 1T Hl
BIX T E R ARIAE T K, Ml cost, $RF profit, 4KEE maintain leader i,

(by lucylazycat)
V6 A NTHELEMEFEEIMNHEERNARICRE | ASRINEEEKBRAXRERIFLET
AERARHERBN. EXFHBAL dining # entertainment NESEEFST. T2 A7 EMEAK
HREFE, RERFEXTEMLEEREITTIKE, hHE XNMRERFEREHEEEKA
RTFSEABKI,. Wt RIEAS—BEHFTLsEMA,  (by suklyan)
V7 1EXCEB R — CFO 1t our profit/growth rate last year was 7% and the highest in the industry.
The sales force contributes a lot to this success. However, our entertainment expense is 25% higher than
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our competitors. So we need to cut entertainment cost and restrict the expense. This will help increase
our growth rate and further increase the profit. (by snowwyy)

V8 : B /A E]HY director (thZ2/AT] leader) ZGM(IASEEMBIIRTANARE 7 —H#B 4 ‘B A
] last yeat profit 354K 7%, X#EF T saleforce SHEAR) MBH, A THEFBMERNFHE,
BATZERD cost, RIE—N1TIIHZE demonstrate, FAIAITHE FIBAAY entertainment X LEH S
NFES 20% (BFAHFE, FHeE20) , AUBENENXATEETF, B limit E4:0, FAIR
REARXLER/ DX ATENIE, F5 EHFRA entertainment cost i£%] industry averages, #1R
SCIR cost reduction, FBATT INFRILFLA] profit M ZREEIEAN, " (by domifan)

MR A EEE - 3 DEISSTIE (by Suty)

4) 17%ARFKIBKS, BAREEL
5) BOHBARIRIES, FAAREE revenue, MAIREK/DT B TAH productivity thpE
6) profit &K ALK maintainleadership,

WHEES . (bykerrfan)

4) X/ in-house f research B[R] Ao E, BEAGE ? RNV HMAIFEREKNF
TR AYTE, XFIRMEOTEE A ?

5) reduce entertainment costs A HLIHUN ? T —/A SR AMKH T entertaining activities fY
&, reduce SFEURNER, MmFLEHSEAR

6) 40 entertainment costs fEARAYIE, AT M, SASKBRHEMAN, tbwr &, X
MR A AR,

MR HAEES © (by /MEHE)

4) FTinfzik  FUHBEBAMEARNREE, B THA, WAt TgEDON, EALER
entertainment & €9 % I
5) EEAREEN, XTF reserch BEEFEEEZH N , B2 LA FK amount 1T
6) BRASEW, XEEK SE—TAXREAL? T—S5EENRERER ? AR GG T,
(AR Z R ERERXNENSE, 1515)

IR A ERE - (bytaotao3160)

4) ZREEMNFTEERE UMY, LB EAR—1F, JERAKFEA—HE,

5) in-house research {H15 1 &¢

6) fHIRRIE, BOBREBASFEFE LI, T TH. BARTIRERERS, AERETE
L, REIBAEAN,

SRR ERS - (byaril norran)

4) Wrong analogy
5) Inadequate research
6) Oversimplication

HRIREAVERS - (by forever )
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4) In house research RIAETI{F &, X155 4 research Aiff research iy, M B A AR
fJ entertainment cost F1 competitor §9 sales force cost Et 4%

5) REIEABREIER DI entertainment cost F| industry average, XEHRELE, A4
industry average — & 2 B

6) Tim{RiRIULE 2T entertainment cost FEAEIE N profit, o] 25 —1E X FE A FH
entertainment benefit 4 {# & sales force ZRIL HEIE?

MR AN EES - (by balomichelle123)

4) sales force ZE XA RS, M IKAER dining 1 entertainment cost K5,

5) 1Ml A sales force Z FRAREER S, E A4 AR entertainment SEFNE, R TAYLEFH
BIE A K

6) FMiWFENERRE, RAIUHEZRA entertainment costs FiHRAAIEE.

IR ER - (by snowwyy)

4) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought
clients out for business dinners and therefore built strong relationships with our clients. These
client relationship building activities could lead to business opportunties and sales deals.

5) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact
the employee moral?

6) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

MSRIR A ERS - (by zhaozhaozhaozha)

3) RIRIRAEMTHERMNSEFAEIRFXR, BRI NFTIRFM sales
HEME KRS, TREERBERERE, RAEHERT, BNSENTUYRENE
FHIURESERN

*L\ /f},:‘-l.,?l%{ EIJII_.\ . (by domifan)

RET X ERTENIZ AL AT EH#IE, Birgh SN profit, 77ERZR ) sale force K entertaiment
cost, XEMNERHERENFMITW AKX FEAZEEFTIE, HARBEEOBIEHEEINE

4) ﬁ%T lﬁ—l_ﬁﬁ, FERX D FERAEIAZ B
5) BT AF R
6) ﬁ’fﬁ’] Elﬁmﬂf’ﬁﬁﬁ—ﬁ-ﬁ%

{E'%@I?E“b —RIEH2BAR, ARFNEMELHEFIES LERX2RT, BELES
/\\ [1%],\_/%]

3. author assum T\ /K2 EIEAY [H?ﬂf@ﬂﬁﬁ’ﬁ?ﬁassum SRR RE R AT #E %'J
8, FTMXEREESBROE] , ERMEERY \L_)iﬁﬁl]'fnm/ﬂ?%;ﬁlﬁaﬂ ?ET
HF X MEFRR RN S IR, %’ET \EBATLEFHRENERZE. ﬁ?&ziﬂ‘%ﬁﬁklﬁ
IRER, RBHEBRIXLETRE M, argument I£Z dubious Y.,
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4. NEMNSEMEIER, [BELXTMRANES, even fTU/KFEREEMN] 1EERXEZEM
THESSEX M TR TRETRMNER, FURLEERSIERATRANH, BERAMNIRE
P, MM mFE negatively, 1F&ETRIBNNE £iX 77 HAIE EHE S 7 BEMHX TR

T o

(software temporary labor)

(&R ]

AWA L2 % TF—) buget committee of a software company B report, RERLE, FAIEER
profits ANET B, NiZHIJ budget, E L] 4% auto industry —#¥ replace full-time employees
with temporary labors 3kj&(J> budgets, [REZIRE T RE—FF LT pay, A donot
require employee benefits, which can reduce tremendous benefits costs. 1 B X &I Bt T J1LF save T
auto industry, IREIB(EX N Z4EWSES software industry EHTFEFI, (fEHHEE’]Lﬂ?ﬁﬁJ%B’a’)
IR EIN A N IZE replace 25% of full-time employees with temporary labors. i@ 13 X #FEE TS increase
profits A58 /A F) A9 stability,  (by ChenhuiChen)

(%]

V1 : Jetsam ;2—3%R computer software company, F4i=FXFZF] (experienced profit decline for
threeyears) ., H 7B E, 18ZE cutcost, — budget committee &4 7 — report, E{ARY
2 EEE replacing some expensive full-time employees to temporary labor , ;5ZE TV E I EithF7E
KMER, FRRETLFLSAIGE T full-time employee, &2y temporary employee R A4k
half of the payment of full-time, 3 HAZEZE benefit, FE LA KR T cost, X auto company
1£ cut employee 2 j5 profit ®t 27T . FrlY Jetsam follow the strategy in the auto industry, %

computer software industry 3k, —E<SIEE NI, T2 Committee 12 H EH L FT 1/4 &9 full-time
workforce #£# 5§ Temporary employee R T ATNE , &&2& ]|} get profit in short term and get
greater stability in longer-term, (by B84 7 %)

V2 : —ZR computer software /AT profit —H K, FTEHEE cut budget, FH—5K leading auto
company X AN A REN full-time employee &3 Y temporary employee, &l 4 temporary
employee R AHE half of the payment of full-time, 3 HAEZE benefit, FE LA KIR T cost,
HIXA auto industry BYARTI, X FK/ATRE immediately cut 25% full-time employees 3k SZIf
profit in short term and get stability in long term,  (by ZZ % Van)

3 : — software design company FIF A EIRNALF (software computer company experienced
profit decline for three years) ., #AFXH— manager 32 W FA1 T IUL{E— auto industry BfE
replacing some expensive full-time employees to temporary labor. A5 75%1X > auto industry 7£
cut employee Z J5 profit gt EE 7 . EIRAEIK{] (software design compamny) follow XML
&, BB U3k short-term £ increasing profit B HE o] WURIFHEN TKEAMS.  (by
JackOriginal)
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4 : JR—%R software company E£=FF)JH SR, author A AIX KA SN iZ follow the strategy in
the auto industry S247 lay off SR4E budget, SRETVENEIBEERLER, FERET
46 IR B T#2 full-time employee, FAlfEE TAY TR Z full-time employee H9—3%, ﬁﬁL}(Eﬂz}U(
EROTE, FELXANEEN SR switch 25% full time employees to temporary positions, FfT]
PURZDIFE, SRSCIR short term profit and stability in longer-term. (by cdakamer)

V5 . The director of a computer software company decides to cut budgets of full-time employees in

order to increase profits by replacing with temporary labor. Because the successful experience in the
auto industry indicates that cut down the percentage of full-time labor and use temporary time labor
would bring higher profits. The plan will also bring higher profits in the short term and stable
development in the long term for our software computer company. (by primrose0519)

57 B

1. inefficient reasoning
2. cost-benefit analysis
3. HIRALFEHITUS

MRS ERR :  (by Vhya)

1) WA T RBEEL, —ANTTRER labor intensive BTG A THHaEM, A LGN TiHAE
Fir A% % A

2) HERERE. BERAMT BANBRINESTIFERERIE, BURBRITARR, BX
Kb R T KT . sales {57 AR profit %555

3) HiRERXER., TR T 7 EEIMKHR stability X4 budget committee EE21] NS E
RT, FEXA conclusion FEH EEPREE KT

MRS ERR :  (by Lync)

1) ANMTLARTEL
2) TTRESIBMERATAMRE, RS TREFIIMEERNR TG, R R TAMERS |
3) FARNMREZFMEA, FURREARLET costof labor MEAETAZNRESENIAE.

MR IE & . (by feidage111)

UP

1) The success in auto industry does not lead to success in the computer software industry, i& X
WNTLARR, ZRNERREL . MEBRT switch to tempoary employee =5 o] st HAth
A& 52 auto industry 125 F5H,

2) RMERIGR THERE, EMNARE, REXELRE, SEREMR. BRTHRBERTH
KRG, ABNIZEZHIZIIREHER. HEMITEERRESHE

IR HAYZEES © (by Blannnk)

1) bR, Software design NIZE R ELRFEN KPR TIMNERASERSHEITT
£, MmBNLE =R FABLE/A S T RE AHIEEM T A T BB K,
2) AR$EIR. FETHETEEESHMNER
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MR ER - (by hanhantt)

1) kHe%F 3 FRANRRAE
2) cost ! Iff TRAFEEERZMINTEKEABURRENNEL, ERMEZMA, cost
EX=g
3) KLEbEEIR ¢ auto industry M IT BB A E— DT
MRREMB TS - (by MMMichelle0630)

1) XFh switch S—EBER 2 laborcost TIRESIEMTSFI AN A E AT HEE training T 5k
2) ELbIER N ATA—H#
3) profit=revenue-cost ZAMIUT N> T 15 ? R 2> cost A—E O] )4 make profit

MPRMEAEE © (by REZH)

1) reston a fault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary
expense and increase the profit. For example, the extra training expense, also the product
quality effected, so the sales volume decreased.

MR AR - (by HetE%E)
1) auto industry 0 software design ;X B o] Eb 14,
2) BETAT laborcost, AT TAYAGEARMKIART, ILEE QT inefficient, FEHA
—EBM,

3) N RIAMMER, EHEUREKPHAEEATRE.

MRIR A ERS - (by primrose0519)

1) 3HiRELL | KBRS auto industry KEEAREHIE
2) BEERXEZE : higher profits ] §E N2 temporary labor 3|3,
3) plan A—ERD B/ TATRANREF RIS, RMEISEFE, Eins)E AR

=
=JF o

MR ER ©  (byJoannnna97)

1) Rk, ANRIE5 ) ERA—#
2) ARXEHE T—EHNASEEREAXA switch FH profit KA
3) Switch BRIEMA, LLMSMEAFIRA, BHE~REETREANE, PrX cost ARER

R
IR ERE - (by Jefferylin)

1) Software Company #1 Auto Industry ARG =\, BMHAE
2) Software Company FZESH AR T, 4 Auto Industry =25 & AIlG BT T H Jo oA = £ 305
3) REERARNIXNAIBEMABDETHE, RLASRAOAATFH

IR EEE - (by NicholeNn)
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1) $EIRZELE, AmNMTA—HF
2) AAREIH cost>revenue, I TARRFEMIMA LR T TELIATRA
3) fb&E, temporary labor I~2E the lead of the auto industry FIHEIME—EHA

MR ERE ¢ (by miya77ma)

1) iR, AEVRGHFLXA—FE, BIE labor intensive ;
2) cost P&, PUAY cost FFF, revenue TFE, profits i 2 T FE
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