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S WA R M S  O R G A N I S AT I O N S  A R E  T H E  F U T U R E
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Realtime Communication
Three simple rules: 
1.  Same direction 
2.  Same speed 
3.  Don’t collide

Research from Craig Reynolds (1933-2003),  

professor emeritus at Stanford Universiteit.  

I N T E L L I G E N C E  N O T  I N  S Y S T E M  PA R T S  B U T  I N  T H E  R E L AT I O N S  ( E Q )
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*  R e s e a r c h  a t  t h e  M a x  P l a n c k  i n s t i t u t e  s h o w s  t h e s e  s u p e r  o r g a n i s m s  a r e  9 9 %  m o r e  e f f e c t i v e

E M O T I O N A L  I N T E L L I G E N C E  K E E P S  T H E  S Y S T E M  T O G E T H E R  
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E F F O R T L E S S N E S S / F L O W  I S  A  C H A R A C T E R I S T I C  O F  N AT U R E
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S WA R M  O R G A N I S AT I O N S  A R E  F U T U R E - P R O O F

Swarm Organisations are More: 
•Resilient, Robust & Future Proof. 
•Efficient and Rewarding. 
•Agile and Innovative. 
•Appreciated by their Environment.

S o u r c e :  S w a r m  O r g a n i s a t i o n s   
B y  E v e r t  B l e i j e n b e r g
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E M O T I O N A L  I N T E L L I G E N C E  E N A B L E S  H A R M O N Y  &  S Y N E R G Y

O r c h e s t r a  i s  a  s e l f - o r g a n i s i n g  e c o - s y s t e m s  b a s e d  o n  i n h e r e n t  p r i n c i p l e s
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*  B a s e d  o n  a  2 5  y e a r  s t u d y  a t  S t a n f o r d  U n i v e r s i t y

S E C R E T  O F  S U C C E S S F U L  &  R E S I L I E N T  O R G A N I S AT I O N A L  C U LT U R E S
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Multi Cellular

Vascular systems

Nervous systems

Reptile brain

Limbic brain

Neo-cortex

Pre-frontal cortex

O r g a n i s m s  -  B i o l o g y Co n s c i o u s  l e v e l

Reactive

Adaptive

Attentional

Executive

Emotional

Self-conscious

Social/Empathic

E M O T I O N A L  I N T E L L I G E N C E  R E Q U I R E S  E M O T I O N A L  S E C U R I T Y

O r g a n i s a t i o n s  -  Te c h n o l o g y

People (Workforce)

Infrastructure (Finance/Business model)

Sense and response (ICT)

Automate Internally (OS & Apps)

Connect Externally (Social Platforms)

Learn & Adapt Realtime (Deep learning)

Anticipate the Future (Augmented Tech)

Victim Mindset
(Reactive)

Responsible Mindset
(Proactive)

Entrepreneurial Mindset
(Creative)

Purpose Driven Mindset
(Joyful)Cultural Synergy 

(active, open and creative)

Fragmented Culture 
(passive, closed and defensive)

Psychological/Emotional Security 
(save environment)
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TA K E  R I S K S  A N D  B E  V U L N E R A B L E  I N  F R O N T  O F  E A C H  O T H E R

Source: https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team/Master-Course Future-Proof Your Mindset @ Future-Proof Academy - By Christian Kromme - © 2021



T H E  L AW  O F  T H E  S WA R M

"Swarm Organisations exist by the moral principle that all shall 
participate en benefit equally and proportionality, while keeping 

their sovereignty." 
  

― Evert Bleijenberg —
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