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01. MNMEJE feedback /% (Hot Cup Cafe)
(& B mEs]

EGB R B2 WnHEE Mg U B B9k, B ANEEE RS AN ERS 7B —E.  (by
heymystar )

(]

V1 : —Z %0 Hot Cup Cafes i customers service division 5 7 £ report 25 CEO, 1% : 6 N8 AT, WIHE
JEFEEMEAY website |57 — customer feedback page, #5EE O] | ){$£5% suggestion F1 complaint,
website address clearly printed on each receipt, Ffl{ customers EERA 5 Z]. B M feedback page
went online BY75 PN B ISE, FAITRUZEIT 178 £ complaint 0 50 £ suggestion, AT 4] serve T #8iT
300,000 #AUNMEE, Clearly, most customers are satisfied with our current products and services, I {1 N EEH

4k %k evaluate or improve I A9 products and services 7,  (by angelacheung)
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V2 . Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print the
website address on the receipts of all the customers, so it is easy for them to find the address. Since the
feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes have served
more than 600,000coffee drinks in the period. Therefore, we can assume that almost all customers are
satisfied with our products and customer services, and thus we do not need to evaluate or improve
procedures any more" (by Narcisuss d)

V3 . Hot Cup Cafe : The company opened an online service center collects fadeback from customers. The

website address is clearly printed on the receipt, so customers can easily find the fadeback website. The
service center receive 152 complaints and 75 suggestions. Because the company sold more than 300,000 cups
of coffee drinks after it opened the online service center, the company does not need to improve its products
and service center. (by IRIZIZ15)

MSIRMEAYERS - (by angelacheung)

1) EHAIPIHEE # SSFRAIME 2. AR S ASK coffee shop 245 B C X MIME, {EHTJHE take T 1R
ZRITR (AR S ESRA 100 ARPIHE, XFRASLZH T 100 MEHSLRRT —1
customer) , 300,000 FRUIHEAFLIRIX O] BERY 300,000 /) feedback,

2) EP{E website address {Rj&2E, customer th fA—EFESE [T EEKIF. H—, R customer 3= &
HERSAHE, EERNTINERS manager argue MAFTERHEEIWN EiR—iB , A=, MR
website R~ user-friendly 53 feedback page LtikXMEH, customer A BRELNEE[IE
feedback 7,

3) — successful business 2 FE K H evaluate 1 improve B C HY product and services, 7
intensive % ILIEHH | competitive advantage A R {7 H4R %L,

SEBI1: (byeszzy)

1) respondents bias: 48 K ZEI AT BE R — SRR, 1R bother £/ &R ¥ &2
REABUXA cafe FILMMNMPE I L. TEREAZEMFEHASE receipts FH{IEE
BRIt EE T, FIMREZAHEMNIE o e R A ME R o] UL IR, FrUX L ER &R
rule out /S ABEHEH A ZHUME EBHRX R ERTE ?

2) RHEIMEXRER  BIFEAZHNBRENISBRER, ZHATNBARBHEELARRIESFX
FHWE—EHEW., WREA improve, EEH cafe FERED, RBERBEAFTEHEN
B E e ?

REBEEE2: (byryanix)

1) A—EMAALBEEZIMU, TTREEEE receipt 377, HEZKNBAZERN

2) BETHA—ER LW, EARRTEANE, mMEFEMEFNSTNTMURE, GIERRE
RAifl. BLFYF  WAREEXIRSE, ERIMETHAN, T—HMERSNERT RS,
(BT&F¥RITH. BR—ERELRZRE TEAE B—ZFMREBRAZ SILE, 25—
KEHET)

3) MERBEAEEET, ARUMNEIRT, WAEIANIATERH, RATE—BEHK
complaints e, XT3 EMIBBNRTREL K

4) HEXLERBIHMBR, BAELMMEETABMERE, RARFETREILRMNEL,
HLER, REAIMRHEABELTHET .
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SE B 3

1L HRRE  CXAEEAMEEREL, SURRXEEL, TRRIVNAZFHRE receipt, HT
BEMNERNE—TA, ERINER— EBEFIFEILAZELNER, BEEREANESR
RBAERERNE EMRIBEL, &EHEAFEHERT.

2. BRERBRBBRBGENFIMIEZABH, MZXBMEMITE, £HMRRMETRN, FER
REX—MITERBFHER.

3. AZBEEMIURNEMERZE, NMizEREERELZEMRXEERIFAHIHIE, mAER

(TR
4. —RABBASEBRIE LN/ NF - KB BEATSHIE
5. BAPRE TR S X8 I AR AT

6. MEHTRE, MHEITAREF, KFEFSLERFFS
MR EES © (by 2E —Z/ N HE)

1) ARXER  XNERAEREPEFAFR. FREFady, hETREEAF XA feedback
page, [ERARE S, MBUBZEME TR,

2) TimfRi% - BEFEE| website, F—ESEIE, FREZTERMK.

3) LTS REANA, FRARFKEKXK.

4) HFARFIERFM

IR EAERS - (by charlottechan)

1) ENERZELTRANBR

2) BETHARBEELL EMAERNT, XOXAERIEFL

3) REEEMHMAHFAIEMNBHRR. TEURHRE.

4) —BZAEZBEHIERRSET, BENTUFENMZTSFNFIE—IEF FiE

5) BRIRFSHFARZUERFEX AT, RRTUFZFXAK, WKTHARHENE

WSIRAANER ¢ (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.

2) The argument assumes that everyone has access to internet and know how to use it.

3) The argument assumes that there is no need for improvement without analyzing the survey result.

4) BRBEMZRAXILAENR AT AZEENREABEHRME, BUKLENIZHAR—T
Survey R I BT MEIEXFEF S e EHAMIEET 2R B ST .

HISIRHEIBER © (by pinky song)

1) 1. EN7E receipt L A—ERRARESIEN A ITEIREAARSE receipt I {1 sEFE
incentive Wil 53 7% A A [a11R 20T 1T

2) 2. FEEREE survey MZERRIEAME—KIE, TTeEHEEAHE experience HiFIRE RANEIEK
HPMRMT, XEEARLIDRTE survey ZERE

3) 3. XAREE6NAMNER, KKEREARFW, LbintJst=H competitor FFEMIEMIEIEE
EH, TRMATZMERARSRINT RHET ..

IR ER - (by Mistletoesp)
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1) 1{RIRENE clear FLEAY clear . O] RER/N\IIE ignore, EEXRFHFZTMEEAELEN, FH
IR ME S A MU S ERIFIEFEK complex, FrRUZIERIEEIZ have no

2) difficulty. (FEERHATRIFEAE—TAREEEINEERBAEZEDN)

3) 2.3XE— service division %f CEO 5 report TJfEHE K E C performance M1 EIREIZ AV HREE,
FrIAPEREARTT .,  (FEEZGET DU MIX M L download iR AEER)

4) 3HEUERNERRE, complain FENEBER/), EBEURNEMEVIERREEN
TREGE, PTIAEUE/NAREU RS /B nd. th AL AREHR.

5) 4.BD{E R AY[EIEER properly solved —K/AE] (IRE/EHH) BEFLEBETNE
(9 improve fh{[1AY procedure £EN AR EBENEFIFE K.

HSRIR A ERR © (by 2221106)

1) BT HUARERMERESE, BOBETFNE
2) 30,000sale AMEKRBEMAZA, REAHBZAUXREZ M, BIENEAHR
3) WibE2E ABNFERZFHEBH. . .

IR ERS - (bysandyleee)

1) MiheF  dX6 PATERPHA
2) RERA—EMERESE, LLMEMERE, R
3) LEBNAREERBAHR, TEBMEBMETENEARS

MRIRERERE @ (by Amenzai)

1) BEAZRD, IHEAE  REANHENME A BEERE  mEESERIE LA url 1

2) ZHERKRIREBLEXS : /x4 feedback FFAEEUL BAEL fully satisfiy B, TBJREHLE A EB—MHL no
comment, X#FBE{E interpret A ANRVRZR R EIRIR

3) J&F1ULAR customer ;E R E 1 procedure improcement By HIEXZ, {REE procedure T PLEREY
cafe EFRIZEN

MISIR A ERE - (by 8222226)

1) AEFrAE AEBTT I access online survey, TJ [} % hard copy

2) RNEBANEEZMABA survey (sample size RBK) |, TTINLKNES

3) 275 improve 5{& evaulate NEEFR B /MY customer satisfaction SRR E, HEEEMA ZE @
MR %E.

4) TEERBEABLE responses, [ either M{TMITAYIAK K ZE or 1R ELHE (KEHALRS
AT —WARE] 5 TTRMEES survey) | it ZREER—THERR 00 reputation

MR ERS © (by FEERM%RT)

1) ARARER, TEEBREEHRLEERMNGENESRAE RREFHNKXIT ;
2) MEEMNRE—Sa AR, EERREK procedure X X#H =8 ;
3) BEVARRRFTEBUN, TTHERRR T KB,

ot

—E B

BREBERMHBTANT 2EH
iH feedback 1R FRATN

SEEX
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In this argument, the author concludes that. They don't need to make any improvement. To support this
conclusion, the author reasons that. Only 179 complaints and suggestions are responded by their
customers out of 30000cups of coffee. Which means that almost all the customers are satisfied with their
current products and customer service department, as the following discussion shows, this argument is
critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not satisfied
with the cafe submit comments on the websites, this assumption, however, is problematic, the author
fails to consider that there may be a large number of customers who were not happy with the service
but didn't try to complain on the website. It is entirely possible that some customers are too busy to
respond their complaints, or that they are just chose not go to the cafe anymore instead of expressing
their unpleasant. In addition, the author assuming that customers are not difficult to access the feedback
page on the ground that the website address is clearly printed on each receipt, this assumption is also
questionable, since it is possible that many customers are not used to keep receipt or the website
address is too small to draw their attentions. Unless the author can rule out these possibilities, can this
assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied with the
cafe’s service and products, the author's prediction that almost all the customers are satisfied with their
current products and service department is still open to doubt, since 300000 cups of coffee don't mean
there are 300000 customers, it is highly possible that some customers buy the coffee every day, or some
customers buy more than one cup of coffee every time they go to the cafe, thus, it is highly possible
thatl179complaints and 21 suggestion accounts for a large part of the customers who bought the coffee.
Without the information about how many customers indeed bought coffee in the last 6 months, | have
good reason to doubt that whether almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will remain
satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are keep
developing their products and services, if hot cafe doesn't have improvement, their will lose their
customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen the
argument, the author would have to provide evidence that all the customers who not submit to the
website are all satisfied with the cafe, .to better assess the argument, | would also need to know more
information about other cafes and whether they are improving.

02. HR ZRER (2 2Rk)
(£ A %#]

—HKEBE TR CEO L AN TR« /N\ERy, BAASINFEMEERER THREBMMmEM. &
MEWM, FE ERZEE AT R T LR S NSEEKEME R T MALMINAHNAR. E2E
HERME, RERMNEFEAEEZNFRAL, INNAMBEZTRET, FHbXZ2EANAERMBHFRL
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AURBEMEN N DR B R ERMBLEF R TS, PIAFEH TR IZIAE T AN FIRER AR
(by SRFEAIZHE)

AWA: —A N /2], 8 FRIFEE R THYIBNBNIEI, RIEMERTIEIT margin ZRIEH, director
XL HTREYA level of skills and motivation RNz By, FrIXEIRRIEFEE TR HR ZBIIAIEA (by
beatokc)

(%]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm to the
head of the company's human resources department, who is responsible for hiring new employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered that
each employee had the skills and motivation to generate more revenue for the firm than his or her salary cost
us. However, for the past two years, our profit margin has been falling, even though we have continued to add
employees. Thus, our newer employees are not generating enough revenue to justify their salaries. We must
not be hiring new employees with the same level of skills and motivation as those we used to attract. Clearly,
then, failures in the human resources department account for our falling profits."

SRR A EEL ¢ (by USLeo)

1) FUERTEA—ERRTEMD, TTREIMNBIREARL.
2) BMERHFATERD, AR —ERIZ HR ZBIIAYEIR .

MISHAR M EBEE © (by colaringzyq)

1) THRRIVENSHATRT, LIBREKERER— N TARBARESE, T2RTME

2) THERAINBETTT ZENHBE

3) FEHR KM%, RA—RADOBEMEERE, REMNBEIEFBRT, hA2M
EIENE

MW ERS © (by ImEZET1T1T])

1) profit margin TEA—ERRALIRAKSEN, BT cost BREHD, EM BRI HEET
AREE, FERABARRIITUEHN, SHHENERLFBUAZMBIEARE.

2) HIEERE KAy feel B AT IAE— N EUBIEIENE ? 7E/%F soild evidence BV T AEEIR R T
A9 skill #1 motivation TF& 7 . M H &2 THJ skill # motivation 2 & EHIH profit margin B X &
e ?

MR BEES ¢ (by KfT5F)

1) NFERINEI, HEAXZ, MERTRENTE
2) RTY RIS, EBWFZASAERIMIEZSE falling profit, WEBLLIIEEGRZ . £~H
FRRETE (SBUNEEXER D), SMBELNME taste L. BRANVEIR. TEENIEGIN

&
=T

3) EXNMERARBHREE T, HAABME R E the director feel, FEMIFEMMENEILRER
EOEIEZFEB RS

4) EEERAET, BRAFT—EABERTL BREURHRERAATINFKANESHKRER
TERtITESBEAFAEMMEFRE TR
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PR - (byfeilal)

1) BEZEA+AYKLE, 8 ERRIEMEREEL, FrEtt, XEFEFZRINEFME, T, s+
HEFWE

2) B—J3EFEE, profits THEARSAEMERE, profits MXBUAN, 1 cost £, XBEFE
FIHNE, TTREBFHREANEEERNSETR cost 0 ;

3) WEMAHRIASRE, TARESEAMERTRL ? MRRERTEREMAMT, TR
NIRRT REBALKRERENE, WRRATEZRXWAT, BEM, IR cost, XS
=0 profit, MXLEEARZ HR IR, REESERITFHREER.

IR EEE - (by Sparrowfong)
1) FRIH profits ZFEEEZRARXR, RELFINNERZM,

2) NERMBINARTIENRER X,
3) AEELL HR BIRE A NA TR hr XADERTEE HABERTHY performance th E% & .

MRIRHAEEE . (by stepheniezyx)

1) gratuitous assmption: director “felt” iXid, X BRI ™EN AL, AR felt TF new
employee FY3E

2) ZABMEA : AT profit TEERZIEERY, suchas competition, obsolete technology

3) IEEL 1% new employees, BFISIEIT T, old employees K AMEMBI A ES =, TTREIEREERZ
old employees FR A _ERHL, #ER T B employees E£{AAY productivity, resulting in falling profits.

MRIREREEE - (by Lunafang)

1) REBEE. \ENBENNERRETHCART T EEELR
2) BIRRH BRI RS
HISTIR A0S © (by Luoyf)
1) all things are equal (FLZEBYEFTER TTRELL\ERTERE)
2) causalsimplification (REAAE, THEADEEE, SHATREXERALE)
3) false analogy (RABEEAXAT, FiEARRMIERLRFHAT, NEMLUTES TR

—HNEE)
ISR A BRS¢ (by 2 G770)

1) 8 FRAFTHREMNE, FUREFHELUSBAMNBLNRE, SBASFETE.

2) A—EHREANBRBIANER, ZTUgSRAICLVEERY, 2ELE SBAIAFBEX
XA an SRR TR T b

3) it MERURRRARIMNERRE, tA—ERFEA HRHNREE, FARTIHNEARREKTHE
HRE TR, FTRMRATZRIEELWHRT, MEAGITERERAFNRATIAEXKRE, M
ETERRFINAE,

MR A EES ¢ (by L AYIGIE)

1) manufacture department % B RETRF & AR, 30 productivity, B IAE ZHIZE # competitor
WSIxET, BNMHNEERSFFITREAKT, FUSEMER
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2) CEO RZWT manufacturedepartment Ay head —E Z 18, REF head 20ltk feel, 7%H SLFREUE
UEFEIEBAZ & 4 human resource department R {REBI AR ELF A SBUA B F 11 TFE

MRIREAEES - (by gtbingxiu)

1) HBEAZ HR —EHINEE. FEMAANTIIEERTHNMERE, FIMMITERRE.

2) FHERBIFHRDZRIRAAS, NiEEEZERAMNNE. BAZER 8 FRIRELATM
K, AEUREERT, FNERZTEEN.

3) BENASIAEBE strategy FIEIERFHEEH 5200 profit FIE =

4) |HESIRESFRAE R BEIE N FTHYIAER

03. B &mh HEZEFR L  (hybrid compact car)
(KRB RE ]

5% /A S E TR MR SUV T truck BUOA = EIRRAY small car B34 (by & F 4522 7 10)
(]

V1 : RZE4H 75 Road W f9 manager 3%t . _ENH, gasoline price has increased 10% and the sales of our
SUV cars and trucks has declined, {EE S5 E R gasoline MK SE T decline, FHIEH, HT—
H fluctuate, UBPHNR LK T —RmBIBR, customer EBLX KBV E YL & F reluctant, A EJAY
large automobile FEESE L, B/NEE (Fihd, Tee) HES LA EXXRRNIEKRS (15
WICHA T — KM abnormally (IR BMNIE) |, ENEEELZAET (AR ERE even fairly small
cars) , EIUT/A T research team #f & 7 —#H smaller, energy-sufficient, hybrid car, 47 sustain its sales
and maintain market, /AS]Z shift most of its production to the cost-effective, hybrid-engine car. (by {#5]
=)

V2 : —ANEZEHY manager KL ERIT gasoline price increase AR KSR /G 1] SUV F1 truck $HE TF. |AR
St — BB fluctuate B2/ N EFHRAEAMNTN— S ETAEAL ; TRIERHHNE) sudden
increase SBATENEHABXT . RFEXNAE)A R&D FBI I FTH K T —Ff smaller fuel-efficient
hybrid car, REMIHES £ = XFPEMAIA sales FHERE £k,  (by Winnniee)

V3 . A manager at an automobile and truck manufacturer says: In last month, gasoline prices have increased a
lot. Usually customers are wary of purchasing larger automobiles due to the increasing gas prices. However,
this time the prices are so high that many customers are even reluctant to buy fairly smaller cars. Recently, the
research team in our company develop a new hybrid electric engine which can be more fuel-efficient. Thus, if
we put most of our production into the new hybrid electric cars, we can make big money. (by Laris1)

V4 . A manager of Rado Worrior company said in a memorandum : “Recently the gasoline price has increased
dramatically. The gasoline price fluctuate. Consumer are wary of the gasoline price. Even the gas price rise
slightly, the consumers are not willing to purchase larger automobiles. They eve don’ want to buy small cars.
Our research and development depart has invented a small, fuel-efficient, hybrid electric car. In order to
maintain our sales over the next coming year. We should shift our product to small, fuel-efficient, hybrid
electric cars. (by alisaccr)

V5 ER—E1E— manager 545 —/SE SUV F truck ATIAIEZEZS ;. &1k gasoline prices has risen in
the past month, SZ{7 reduction in sale REJIHMIEEE RS, ME/NEBEAGKEISERREN
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HE, BEEXKAKNMAKZ K sudden 7, SEARKEPAX larger automobile 7, MHE/ASIAY research
department i 7 —FH AT AZE, FIE—IHEIBEIH, HIXFIZE show potential in the market [#
I A BIRIZ shift KXFZE, AT HRE sale (by /)\FA/EHD)

V6 : %lﬁﬁ—/l\ manager {£ ‘T’“%%%%WL#E’]—E%E XA T A SUV Fl Truck 89, :RENJLNS - 1 L
ORI ERK, BEARMMNEIRSS, (ERXERE unusually large ; 2. Sl ERKSRIAIZE X
compact cars /N2 larger automobiles. Xwﬁ%’ﬁ%%, EINLEEAZET ; 3. Manager X G FA1/AS)
R&D &3]t developed iX/™ hybrid engine 5 great potential market, PfI%451E L over the coming
years, FR{IRIZIE production focus TE4 A X5 ERELIRSECHEE, (by huhurubio)

V7 : Gasoline price has increased 10% and the sales ofour SUV cars and trucks has declined, EZE RS EE

72 gasoline MMZIBK SE T decline, FEIZH, JHH fluctuate, DUBTHMN R LT —==, customer £
3F suv L343 reluctant, /A F)AY large automobile FYSEER ), B/NFERIEES EF L/AE’L?H{T
TEKXKE, BHEEEHAEZX small cars, TIL/ATHA 7 —7Fh energy-sufficient,hybrid car, 47 sustain
its sales , /A E]ZE shift most of its production to the cost-effective, hybrid-engine car. (by 123 E)

. the strategy proposed by directors on hybrid electric cars . The board of directors says that: 1. pretty
hlgh gas price leads to decreased sales of SUV and trucks (using gas therefore affected by gas prices) ; 2. they
need to shift production from SUV and truck to hybrid electric cars ; 3. this shift will help maintain the sales of

their company because the hybrid electric cars have great potential in automobile market (in the future)
because its engine does not require gas. (by hodgin)

MRIR AR ERE - (by hodgin)

1) correlation is misinterpreted as causality.

2) regard customers purchase on automobile as an either-or choice WITH their company's offerings. (No
purchase on product A does not mean purchase on product B)

3) inaccurate prediction on future's sales with the shifting strategy/groundless assumption

MRS EBE - (by Larisl)

1) HRRERNEH#ESNELERS.
2) BPXNWMEHNHE (AXERRIHNE) F—ESXH, BT HBEE,
3) REEREFHENMA

MISIR M SZEEL - (by USLeo)

1) ARXF CHN ERKIHE TERRENZXEFARERE BRXR, TAEHMER)

2) HEFE (FEREBANASTRE)

3) Cost-revenue 734fT, )\Tﬁﬂltﬂ (FSIBRTREE, HREFLOEEER FEURERRA
HBREURD, B A —ErERE)

MR MEAEES © (by L1/ EGE)

1) SR fluctuate, 208, FISMIETRT, RAY suv SHEMSTKERE
2) RN ARBRANAEIFEREANE, BELREAFLEN, BIHNEMEAIREUES
g, REETHEEAZRAREMEER, (RECEEFFRET !
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3) WFRERAFFZH KA hybrid car R—EE R | {R2FLE test JLEIE, F—AR%LER, mMA, &
RARREN T BEE hybrid car, BEXEPA—FERK, XEMIEIFE—EASAT, RE
XEMEHEY, profit thh—E L5 L SUV H truck,

MIBEEWT @ (by fh[E]5)

1) REMNBRAATERNER, BN LK, EXFEMEBLANEEE]X FUEMNE
SRBK, REXEBXSUV 7,

2) /AE) SUV M truck Bk % popularity R—EZ R AN L7k, BHUEEE MRS ZENAL, P
MELARAEARESUV T, MEEANNHBTET,

3) CREEEEIE AR LAY hybrid car 23k FALTN, ELFBED P . MERMEE sales
well, IRFAFAS, LETESIERAREHE.

MR EE - (by [IEEE)

1) ANAERTREREERXR. AHME LA —ERERAEHEETHENRRE, HRETTEE
EERBERNEN, CLMRMBCRN, HFEXMAELEFHRIELOBRIAFESRETRS

RER#z 3k
2) REBETHHEINTENLR, REBRIRS, EERJATEEINLSBORARE, tLamig

ENENEATHLERT =M, AREBXIF~REZENTEN, TEREGE, =K
3) EXEUMNENFEERMAREBINGE, BACARERRE —ARMRRARNIER
B8R N, EEMRRXNMEREATN, RTMNRXMEASRITEZLHNIE

MRIREREEE ©  (by riowxm)

1) B—J7AE : suv IREHFEERDVREREARR BN EH—

2) AEERE  EFERHN LOKEEEE, KEHEEELD, BN LKEEED, NFEHEEES,
AL BA1EE assume TIH#ERE LA size HEFBN LKIEEM S DHX, FEMIANAKEE
FHE, NEEERD, BRXA—E. NETREAFRALH#HOSFERD ., FRAMBEEER
X

3) MEBA—ERREREHE. BIFANFT—EBEBHNEEIMBARNE, BRASLEREHEE
HER. FEFEHNEMN cost hiFRHK. BIFECEMNRRSHEEZ, XNASWFEEM cost

benefit analysis
MR ERE - (by N4/ NMEHTD)

1) ZXEm, SEMNERRAREIRKBESRN, MEARMINNREEH ~ ESHKN, B
O EATNBHER ST —EENAY, REAER, BERATHEEN
2) IAEA convincing B 7% 1% sample BB RKBFLABERTRM

MISRIR A ERS - (byiceteal990)

1) BEMNNEE, ENs, BELEETA.
2) BANNENERTHMERA, F—ERBEREERNAEHES.
MR A EBEE ¢ (by penghui zhang)

1) SERREHINE.
2) SRINFIANNIELZER preference X HRARK R,
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3) EEHR T HMTTsE M, BIBRT SUV F1 non-hybird small car, gt REHFHH car 7,
4) 1EEBHNELIRIBRIEESL, B research ERH, LA FEHRAMEFH,

MRIR A EES - (by liebenana)
1) HEeF REhNhesrARRMUERNTS
2) HINAEEERFEMELEAM—E R BEIE sale THEtE BIHEE
3) BELR—TET RAFHAN EETHAE KEX

MR AR EEE ¢ (by Milo + )
1) EMESINREE, EERN kK AMER—ESLEK, TRAXHENMTET
2) HEBABEREMIAETREEAAFNEER (LLIRENIMNERET . HEEET)
3) MEVRETRBEFAERSBIM (tbMEAL) , bR REEE.

MR HEAEEE - (by Lottilocia)
1) ERTEREHER T A —E2EARBKN, TEEEAMIVIEREE
2) 10%A—ERFKOEEFIIR, TREZBIEEK 20%, SFE K 10%E /N7
3) £FEMEL—TRIESHE, EANMBAEEAX

MFIRHENER - (by frank940320)

1) ZBER, REMMNZ company sales TEMEREA ? Tk ERARERET, ZMNELZE
popular model, SZAYTRELE HALR R IE MY
2) gratuitousassumption: hybrid cars 2% 1. O] e S F LR E MM, 2.7 5 design A2

MRIRERIERE - (by kenlee2)

1) EERXE BN EAR—ERAREHEEMNER. FIZBFTEXN KEMEBOAER, =E
KFEETE (NYTEBRANRER) | FTAEEBER DT,

2) ANAREH - REETH model MG, MAMNBATRERS. HEARATHEN HEHEH
T ERE . T E benefits-cost analysis

3) Hith  HAETRBNMXEKT, MRURXEEALIKET ., EXERRBATZEN

conditions.
MSIRAHANER ¢ (by fancydux)

1) AHNMELERSEEEE TR, BBE A causal oversimplification.

2) gratuitous assumption: & A GRS, A{1A3E large automobiles. i A~EHR HMME XM, tban{E
SHREETEXRE

3) cost-benefit : HTHY engine —EiL sales N T ? & FIHIXFHTAY engine IR A IR T35,
HEMEEET —EXS sales FAEIE 500,

MR B ¢ (by AMMMManda)

1) FEHNARRTE K BNHETH
2) BMEDRINT, WREXMEATESRD BEREMAZHIE KREES L SUV FALHEELHAZ
3) BEAREBEIL/NE, consumer Fh—EFEEXXMATHE AXNAT—EIUALKREHF

SRR EAERS ¢ (by Gouyushuang)
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1) research KFTJREAR T §
2) SMA—E—ERESA
3) HFEEHIIEL—TEE maintain sales

04. JEE X (retail space) (2 %)
(& B #mEE]

S 0 P HhEAMEERIZE . wIL S #H—EKINEH overpriced, PTIANIZE P H#h, X4 would be
our financial interest.  (by JE3L W)

AWA: NEJEANINA, £TF A HERIT real estate 4% Lk, FRAZTEWHNthS Bk, iz B #bAy
real estate {RIFAZE, FrIU, FiAEH, NIZFABHMAZAM., (bymonje)

(%]

The following appeared in a letter from a part-owner of a small retail clothing chain to her business
partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for several
years, while the prices in the adjacent neighborhood of Palm Grove have remained the same. It seems
obvious, then, that a retail space in Sandida Heights must now be much more expensive than a similar
space in Palm Grove, which was not the case several years ago. So, it appears that retail spaces in
Sandida Heights are now overpriced relative to those in Palm Grove. Therefore, it would be in our
financial interest to purchase a retail space in Palm Grove rather than in Sandida Heights."

SR -

1. $BIRSELL @ SH A0 PG MERIELL, WX ZEMATFEER, FAEEEELF. AQ. BEFD
WA, AR RS EAMB NS, BN EESRA.

2. FARXZR-ZBME : To increase financial interest A*— &2 F AEMN LR 7T —ikih, REEE
FafHE. RBEMN. HXREREFEE.

3. ERXA-FEIRAR : The claim that retail spaces in Sandide Heights are now overpriced does
not necessarily proves that purchasing a retail space in Palm Grove can bring about financial
interest. SH A IEM1E S A eI AT PG AR AEHRER. SH AViNS, ®—EIXE financial
benifits [ ? 5 SH Ay 7E £ 3K, XARERRAATE SH etk Fam, A7 BEFHMIEN
financial interest, FAERNIZ T ## SH #b 1 TEMIRIVESE, FLRFBAF I FE.

4. TIRIEERIE : The real estate price in Sadida Heights have risen while then prices in Palm Grove
have remained unchanged is not sufficient to reach the conclusion that a retail space in Sandida
Heights is not much more expensive than a similar in Plam Grove. 32 0] 882 SH BY/E# N FLEL
AKX, ™ PG MHINELER S, FFIAERSA SH it —E 3k, BE2FELt PG HEH.

ISR A EES - (by ImmmHuely)
1) BA city ANEHNMEEEEE, B2 city ANBEFHEM TIEELL city B YK, 7 city B XA—&E

beneficial,

2) MXEHAEREEFHNE, KEEIMLERMES. BKF

]
4B
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MR B ¢ (byJoannnnad7)

1) EESMEXRIR. 2RI ERMELERERHA. REREZEEES £3K.
2) GHIMELRS T, MEPHMEERIERXE LK, FHP UEAREKR GH ¥Ems, Fr
XA SE P Ol REARSRINEE E K

IR ERE ¢ (by 243 Dawn)

1) SIH EFARRFK Price L P &, WHAEET S BOMERIE ;
2) Soverpriced AMUTRERAIRIL P £,

ISR EEE - (by nikiiiiiik)

1) “REEIE real estate [BEJLF retail spaces HiEKLL, XEBHA—FRIHTT.
2) ~"—1E overpriced, & TJEE s HiA retail spaces EEMAEELFS P #1149,
3) financial interest "—E R 5§ price, T REFERKIZEEEAF &=,

WIRIRALAEBEEL - (by Aaronhah)

1) RNHEEJLERTMNE TTaE A T2 RINAEIEZLE B X
2) BIfEHMEE 18T 6E B L customers BRAYELER £ 2 2K AT

MRIREAIEES © (by Jez)

1) Causal relationship, S B LK AEEIRBE S = #BIT P

2) HHEFEHRE S BEMEE P, KRRV —ERFXHF

3) BE—F TIREMARLEEE financial interest, 2R S FPEHRBHAE R ? 1R S BN EF
R Y IR P BEHEFIXRIXAIIENR ? rule out 17X ?

MPFREHERE . (by RRIEEEE)

1) B Lz mBTEME original price of those two areas, so the assumption that the price is now

expensive is unwarranted.
2) Secondly, the comparioson between these two areas is not reasonable, since we dont know other
data related with the economy in those two areas, market demand of the retail clothing industry etc

MR HEAEES © (byairu)

hh #1 pg FNEEKLL, Rt HH BT SET sEMRAIE % overall profit K PG/ RULAA HH B, B
FREGHEZBINE, HiFhh RETR, SEEKNES DR 7/ A= EBKAET retail
place ¥4, tiFH policy lower price SR 5|3 FWE, HHretail A —E

SRIR A ERE ¢ (by zooooooooooe)

1) commercial real estate price ~—E < 5% retail space S, RIBRAVEHR, A*—EEixL
AEEMNENELX, TTUEEMHXES

2) REXEMNSEENER, hiFEFE N PG IHMHAERES, FEEEEEENRE, SF
H AT retail chain BB EER

3) AEER A ERJLEMMEK, E LR R Rt 4R ST

4) RBERFEE cost, RIZE K revenuue, INRIERE D cost (IE, T DUIRENHMIHERE, Bl
M EHESE, TN SEIENTEERA
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MISIRMEAYEES - (by fatbearbaby1002)

1) FERRFAREK

2) PR EHAEE

3) RHEIHLHIR AN A

4) TimfRi% KK RLE overpriced

MR HEAYBRES ¢ (by Akiii)

1) retail space 1 commercial real estate ~E— R, commercial real estate KA EE 15 AR retail
space K.

2) AbEAME, EEFRS. £ B LHERZTEME, coth EREHERRE,
SRR EER © (by ML 1)

1) H#teF, WURIEKAERNESNLL P ihE |
2) TRRXER, BEAFRILH S HENS, BENsthARREn |
3) BE=ATERN, TRINNITIEEMENTREFRE (by BRI

05. EZ5 /SR F2: (entertainment expenses)
(A A BE]

Director letter to sales force of Beta company: sales growth of 7% last year was the highest within the industry
and this is largely due to sales force. However there is room for improvement: our sales force entertainment
expenses are 25% higher than that of our competitors. We will now impose strict regulations on in order to
bring sales force entertainment expenses down to the that of competitors. This will surely increase our sales
by more than 7% growth in the future. (by &4 123)

BIFE T : entertainment expenses (3B15%%) An expense incurred by an employee while he/she is
entertaining a business client for business purposes. Entertainment expenses may include taking a client to
dinner, to a theater show, or to a sporting event.

(]

V1 : Beta Medical /A S]f4 director 5 7 —%f e-mail Z5A TS, 1K EF/N T profit growth rate 7% = 2
™ Medical Industry BEEI B REZHI/AST], 120 sales force FEINE . BE2FENMNARE T LURS profits
AT EE, HEAMRIEFAT in-house BYIAZE, K INFAT/AE) costs of entertainment tL H /AT % 25% (meta
medical 1§ entertaimnt cost is 23%higher than its competitors) , Frl}, @HERFATTT DUR X EIE 2R
1, BARNS BEm o] MU EE KT 7%H profits, M maintain leadership in the industry,  (by
Labmem009)

V2 . adirector of the sales department of Beta Medical writes a letter to the team, which directly markets to
medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-house
research, we found that we have 25% higher expense on entertainment, such as dining, than our competitors.
Thus, we are going to cut the expense in entertainment. Limit costs on dining and other entertainment costs.
We believed that after we cut the expense in entertainment to the average expense in the industry, we will
have more than 7% increase in profit. (by aril norran)
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V2 : Beta Medical K4 profit KT 7%, EEIEZEE1HILH room for improvement, 1RIEF A in-house
survey, AS)SHERBAY expense on entertainment 5 [E4T 20%, F I EIEEIR H &I entertainment
cost Z{TN 7K, 1@IT cost saving on entertainment | 5L O] U{E Increase BALE rate of profit, thus
allowing us to maintain the leadership in the industry.

V3 1EX R, —FKEABLEZEARNEZ/AS (the Beta Medical is the leader of industry) |, B EZRL
3k (the director of sales) 3, ffi1ASIAFERHEFE (= revenue 3kF) BINT 7%, RIE—in-
door research, Beta /AST)FIE AY competitor tt,, B /AT 7E dining 1 entertainment Y cost E Lt ZE & Xt
F% 25%, FrRAfthiit, nRA(IEEBZITXFIIN cost #E /) F average industry level {15 FAYFE=EE
7%E 5, MHAIATY remain the leader in the industry,  (by RachelChan1018)

V4 D R—ANREINIE R AR EE profit 14K 7%, industry TS, RAIKEE sales forces, 1B
entertainment fY expenses K% f Lt competitors #%E %, ULE introducing strict limitation £ 21+ A#Y,
XA AEANIEAK profits (REFIRE.  (by 1HE&)

V5 : /N 5] Beta Medical, profit growth 2§ 7%, Tl & 5. 1B in-house research 13 1] sales force f
dinning and entertainment fee higher than industry average at 25%.Sales Director #2218 15 Bl 81X 77 T B9 2%
AFIEFNF T FI9KIE, MTmizE) cost, I-F+ profit, ZEZE maintain leader #ifi,  (by lucylazycat)

V6 I A NEIHELER A FFREARNBEERNLARLIR | AEEMNBEERKRRRER LT AR
RISHERIBA . EEXFRBAFE dining A entertainment MIEHEES. T2, A TEERATRSH
W, RERELXTEAEHEERI TR, BHE XNREREAEFEESEKAETSENE
K& WRFRIEAS—EHTiTl@sketfr. (bysuklyan)

V7 EXCEBE — CFO 1t our profit/growth rate last year was 7% and the highest in the industry. The

sales force contributes a lot to this success. However, our entertainment expense is 25% higher than our
competitors. So we need to cut entertainment cost and restrict the expense. This will help increase our
growth rate and further increase the profit. (by snowwyy)

V8 : B /A E)fY director (h:2/AF] leader) G{TASHEMI IARTANARE 7T —HH( 4 . B /AT
last yeat profit 384 7%, X#EG# T saleforce (SHEAR) WEH, ATHEFRERNFZ=, BMNE
D cost, RIF—1TILIFAZE demonstrate, FAIRIEEHFIRAR entertainment FX LR SN FES 20%

(BFAHE, FHRE20) , AAUBMNENXFTEET, @i limit Z24500, HBAR K 27 AR L >
XAENXE, F58"EHFRBAG entertainment cost 1A% industry averages, SR SLIY cost reduction, FB
AT IATRILFEA profit M 4RERIEAN, " (by domifan)

MR EES 3 MHISETTE (by Suty)

1) 1L7%ARF[EGKS, BAXBEL
2) WAOHBEAREZFES, FARHMIE revenue, MERKDT R ITAH productivity th S
3) profit AL 3K maintainleadership,

B ©  (bykerrfan)

1) X4 in-house Ay research Z|KT] Ao §, EAE ? IRX N7 HAR S FEAREKSE IE
KEIE, XFFEHIRIETEL IR 2

2) reduce entertainment costs S AT N ? T —A SR AMKE T entertaining activities f1F,
reduce X SEURNFER, MAEH SRR
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3) Y0 entertainment costs FERAYIE, AT M, SASXBEMAR, b &, XHEK
KRS

*l] ‘TFET EI:IIL_,\ % (by /J\T 5%)

1) Timfrix - FEBRBAMZARNRE, KD 7TEA, WABITERDW, EAEZS
entertainment 3k A9 2% S IR

2) ﬁ?hxiﬁg-ﬂ[ﬂ XF reserch FE(TEREXBHEN , B2 EEAHKZR amount 1fig

3) BRASZM, %Efﬁ"k SE—EREA? A—SFRNIAENER ? BAGE T, (FH
ZERRRERXNRAUWSSE, )

IR A ER © (bytaotao3160)

1) ZRIESMHNTFEZE UM, LB EARA—#, HERKERA—#.

2) in-house research {H 51 &¢

3) HIRRE, BORREASFEFE LA, TETHE. RARIREESRS, FAEETEIL 2
EEENETNS

IR MER BRS¢ (byaril_norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

MR A B ¢ (by forever =)
1) In house research fYIAZE T]{Z/E, (X 1H/E 4 research fif research Y, M B AT AERERNI

entertainment cost #01 competitor f sales force cost Lb#R

2) EEEBEIZE I entertainment cost Z| industry average, X$EH1RZELL, A4
industry average —E 2 % iF £

3) TimfRiRULAEZD T entertainment cost FLAEIE AN profit, o 27 —1E R A A %A entertainment
benefit A {E45 sales force F=IN HEIE?

WSIRAAERS - (by balomichelle123)

1) salesforce ZE KAEEMT, MHIKAE R dining #1 entertainment cost X5,

2) 1Mk Ay sales force Z FrUIERS, RE A AEBEY entertainment JEF1%, & THILE=FIEE
HEHE.

3) EmAVFENERRE, EHIUEEFRA entertainment costs 2R ANE X,

IR EE ¢ (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought clients out
for business dinners and therefore built strong relationships with our clients. These client relationship
building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact the
employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

IR A EEE ¢ (by zhaozhaozhaozha)
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1) MIRIRREBTHEAMSRZEFABIRTF AR, FBEIXNHZSF 0 sales
2) HETEKEZ, FTEUEMERIFESEKE BIREEKRT, BNSEOTIVIREMEEN
RSB LK

MR ERE ¢ (by domifan)

REU X ERTENIZ AL AT RHIE, Birgi 20 profit, 77 & 2R sale force Ay entertaiment cost, %
ENEREESEXNFNTU KX AEFZEEFHIME, AEHENISIEARTLE

1) BARUTH—ER REWRX N FRAELRE B
2) NTRUBREME—RH AR
3) HENEBEMREIER—EH

BREEELE, —RIIHLARAR, ESFNEMERPEFT T LEIRT, BELKETRH
= [BEZ%]

1. authorassum TV /KFE2EIEA [HXtht/ZHR assum, R 2R AR RS FE, ATl
XEEEEROE]  ERMEFRHEXKEMNESNEERIGER, BEREZTETFHXMER
MEAEIEN, BAEBASEFEMHRSNERRE. RN EEMINNMAR, ZHEHRX
LTI RE M, argument 3R & dubious B9,

2. AENEEMEIER, [BELXXTERANEYT, even T /KEREIEM] &% EZ BTG
LHEXNMARURGROER, FURELKEESSERTRARH, BEMMNRIRE, MhE
mmF5E negatively, EEZFBEIENNE £ X 71 ENEEIE B A M EIXFRE.

MFIR AR EES ¢ (by aptxjec)

1) survey A<4T : in-house research

2) ER :E dining F entertainment X KRR THRE, HE team XRKERTRESN, AL
RHENEATT profit ERILMIKE.

3) assumption | —EREKIBIT 7%, ARGk, WHXNMEREA, BRIEBERFSEKE

MR EES - (by ddddh)

1) BHEATTFRERK 0%TRESET UK ;
2) BEHTS 5% MEEERMALL, FARAFANLLE], b 25%AF & LU |
3) BRASRBHNEBNBOBEZYE, BXHEEKAF., (byddddh)
MISIR LAY BEE ¢ (bynacl141312)
1) EEEETRESERK
2) XLEEFH FEE business expense, BUBE IMIHE ;
3) WMAZAREFER LD, YR, THLSEENMEEHELEEERE

06. Greentree FH & 5MHET&1E

(& B &)
7 —> plan, Y —% grocer store 41 cutcost, 2 lay off 10 employer, [EBTELE XXXX F1 free
sample, SARFMEMESTE, FARFEEAE, XNOMHERMSRFXAIER customer FER—K A
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BIEATRE] T store FYE AN EZEW S| FRFH wealthy people, FKEVHITE A2 1 FEELEEAFIE, FBEIERA
— BB, BEUincrease sales ; 2. HRASHEMMBAL, %F free sample WA BRERMW, KX
ELE4F weaken BY—E# Rl (by D1FESGH)

(%]

V1 : Alocal chain Greentree Grocers has been experiencing high sales volume but decreasing profit
margin. Its customers are wealthy people looking for gourmet food and luxury shopping experience, so
it must cut costs without hurting the customers' shopping experience. So it plans to lay off 10 employees
per store and eliminate expensive displays and free samples. In addition, to compensate for the loss, it
will partner with Cabaree Coffee Cafe to have a coffee shop in each store. This is supported by a recent
survey that the Grocers and the Cafe attract similar types of customers. The conclusion is that Greentree
Grocers will experience high sales volume as well as high profit margin. (by Doris0801)

V2 : Greentree Grocery 2 MEHE, ESmEELZLH, Ziijb EE’J%EE?’%L%T {BR profit TFET o
AT RBRIXAN B, HHTXT%HI‘]@F*&%E’M%WL XA chains JREFRERIEI0MRT, FE
HiEEin=m R R IURBUS/NMERIEIX, A7 RN R RERN A ER N, X NEITER—
TEEAMHE S, EENEEN—NXDMEENES . B AXNIIEEEREAER Greentree R
%, BIRAEBREFLBEEMELC, MR ENX— 28R UAERETREZHHE S, #Hih
125 Greentree FY$HEFMFE,  (by Angeladesany)

V3 1 —Z MY Greentree 19/ 5], sales A% 7 TEEE profit 1E T8, BEEREBNIZE cut cost B,
BEASIKBOMEEEHES, FIUEME cut cost IITEREILASIERE low, RFIRERET
lay off employees in 10 stores and eliminate luxury displays and free samples 3¢ cut costs, (¥F&IEH
— AR ATHRFESHASIEANMILER, CEZEENTOZERESATAH, B57--) . B4
Ehiti/2ZE partner with Cabarbet Coffee Cafe, XZKMIME/EFLTE Greentree ESHAIMIIT. B A— recent
survey showed Greentree and Cabarbet B 5B IEIRABLL, FrIAFIIX R cafe & 1E T AIGHN new
customers, ZkMiE SN sales # profit,  (by mlsswing23)

SEBH -

1) ERER : B expensive displays and free samples 13k A A~—E &1L E cut cost WE AT ;
display W 5| 5in ARE, M free samples B REZHRABE N ; Ml ﬁk)\mﬁi, HARABURS
BREAZNL, FEEARTFHRRE ;

2) TERIAE . XHRIRT arecentsurvey, SEEIRIEE survey BIE MRS B ELLN sample size ;

3) FimfRiX : T8 Greentree F cafe By customer Fi2RBHE—FEA, cafe A9 customers EZEHfth
72 Greentree K97, #0 cafe E1EAREIE SN new customer ;

4) ARXRZ—ZBEME @ REVGEAFHIFERE AF Competitor, & market as a whole RN &
o FTURD AR —EFH,

WRIRMEMNINE S (by yvonnel90)

1) casuall oversimplication : costs FFRE &M profits PYME—E =
2) gratuitous assumption : {RIZIRMMEEE N MEEARAESH
3) FMRAFBUE xx B91T R T8 R ) costs (Bt iRk > sales FrX profits < —E BN

MR ERS - (by milkcowWang)
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1) decline in profit A —7E7& cost (NRE (B R FNF LI, ~RRE T
2) BRI, BUBIIZASEIE P experience AYRIZ IR
3) AET RS IHFHE A REER

RN R © (by BAEZEE)

1) HAEREMEMR FHLER A —ESESRTTEURER
2) WA RRTIR GRS EREEDUANRE AL, A mHEeE
3) REHITTIIHENETTREMAKRTAE, fBEA—EREKSIHE

MR ERS - (by Z4EMK)

1) surveys AT EE
2) A free sample EF AR
3) FF cafe counter TJRE AARELH

WFIRHAER ¢ (by dorisinblossom)

1) gratuitous assumption : lay off employees and eliminate expensive product displays and free sample

may hurt the customer volume, since these customers are attracted by the expensive products and
purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will decrease
the profit margin.

MFR AR BES © (by EOAITE e GT)
1) FERLITRARE, F—E2RA MERRASERKRSHRE, THSEREEE.
2) FMEHER Birz PEARRE, BADHMERKEBIETEERE Grocers FUIBHRE T, AR BELE

EFEF.
3) WREFHEMERSIE, %A TRARRLE.

WSIRAHAMNER o (by Yuriyam)
1) FAETEE, AHEI survey MEBRAY, XMETTINEXLHESE, & cafe BiERZ FEARMIER
BEARBXH

2) ffIEMAEFEA—ESWKS| wealthy consumer, INRMINERASHARREX XEFEAX
EHRETIRM(TXELRA

3) fthd]] profit THEMERZBIRBBEME 7 W3] wealthy consumer XN

MISAR A EEE © (by lululara)

1) BJHE GG Y eachstore RTHILE/LTA, B 10 PATZB IR ;

2) GG ATMILLIEHEABERARUEEZRMRSH, MR luxury F=RE9HS, AR F
MERK, FEAEEH. REZGRNASE, EEMABSHARESTMURHEARN, HE
EliRERS |

3) 5UEETEERTE, MHETRE” RE—, KMEETHARUEREZBMEENEERA, mA
—ES% & GG store FYZRP .

MR HAEES ¢ (by F2/)\E Vivi)
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1) author FIRAYIAA T F RN eliminate product display and free sample A& MMARAL, EHIX
LH SR BT MY AR FRS

2) MPHEEEET AT HRESHTIE. BEEREA survey RO, BIFEXA survey o] 5 H Ak
UE BRIX NS F1IX A store B HHAE type BIEIZ, WUt RMIMEEH RS2 store R E LD
%

3) author 1 cost-benefit analysis A BEMTE profit &1 5., E AFMHEEER cost IRE. MBR
AT RESIEMBEAKT, BIKT revenue, iX#f profit SEATREF S T -

07. 8 HJE (food for thought)

(KB mEs]
EXZEBPBE (byjoey-bai)
(]

V1 : A local bookstore “Food for Thought” specializing in cooking related books has a featured in-store
strategy that it always makes a demonstration of food. The owner proposes that since its profit is steady
for several years, it should cancel this strategy and try the strategy the major bookstore chains and
internet bookstore have. The owner recommends that the store discount their best-selling books to
non-profit to attract even more customers and outsell their competition because major bookstore chains
and Internet store have used the strategy successfully. To offset the cost associated with the deep
discount, the author also suggests discontinue the cooking demonstration. As a result, the sales volume
and profits will be increased. (by ¥ A &gracefruit)

V2 : Food for Thought &—3%< locally owned bookstore which focus on selling cooking books. FT FJ2 &
— B, BTHEHEEZERE, TIRM in-store cooking demonstration by local chef. & 7 #—F (&3
FT B9$5E, FT should employ the strategy used by major chains of bookstore and internet book -sellers.
The strategy is to provide no-profit discount on FT's best-seller, thus more customers would know FT
and FT's sale would increase. M1 B T 5R%%h best-seller RHTHITRAIHK, FT RZIZBUH in-store
cooking demonstration &> . (by ZJL4E)

V3 : X&F— bookshop, EEKEFZZIFH, EEFH in-house cooking decorations F15Z wine and cheese
(local chefin the shop) ,BRI/E RMNFE—ERIRE, ETHA TIBKMMNNFE, FEXBUERE by
major bookstore chains and Internet booksellers, 1 H K 47X RS2 XTI RGE B NS, Bl i)
3 deep discount, RS54 T HLIHIXLE costs of the discount, J&F i ERTFE its in-house cooking

decorations, IEfRKPFHIXER argument,  (by &ZH)Z /R18)

V4 : Food for Thought Bookstore B9FR&, AHEZE1iX : B author 5 7 £ email 25 Food for Thought
Bookstore 4 business manager, &2 : Food for Thought 2 8JE, BITIEYHAY chef SR BJEHTT
cooking demonstration {&%F 7 F2 E89F5H, i Food for Thought adopt and apply —££ major store chains
F1 internet bookstores 4 strategies, iX2E vendors (3§ major store chains # internet bookstores) Xf&+
BETFTH, JLSFR] T ARE profit (92, Food for Thought R7i% % FIIXAFAYRER, o] IABII RIKAIMNIR
5|5 £/ consumer, [ERT discontinue cooking demonstration [} offset ¥T# 5 Sk AUF;EHI S, M
realize greater profits. (by sparklestar)
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V5 EXCERFEIE— local bookstore SEAIR B AY(gourmet), X NBIEFEIRZ business manager 513,
FHEEREMIEBIEEITIEN In-store food demonstration (& 7 2™ demonstration 7)) ZILTiLE
RELZWMB TRRENTNE, EEMIAAXNFIEZTIUFY K8, BihMPEER major
bookstore chain and the Internet bookstore {# FHIY AR S strategies, E{ATT A EIMh{18Y best-seller
books fEfY, FEENEZEFE (FLEREFME) BT UBENRLE, REMITUKSIXEME,
BB 4 7 HUBX — UL H R FER N, ZEBUH In-store food demonstration [t fHARSS, Mk E
RIEESEMFE EFH.  (by ravenbechill)

V6 . the owner of the bookstore, Food for Thought, emailed to the manager:The profit of the bookstore has
been stable since we began XXX and XXXX.Bookstore (J& &Y Food For Thought) Y owner 5 7 —%ffiR {425
A9 manager, B MIEE FFIRE1E local A9 chief SR #EFIS> = cooking BN E, HMETUMRIAT
/™ win & cheese bar, JEEMNFEAMERE. WRBHATF I book chain # internet bookstore
¥, IERGFZNPELIENEE, BRNOFE—ESBKES ., BIIEEER best selling books
RIEEFEN, EIR{Z1EEIE cheif Skfif illustration DUERARA, XEFRIIMNE—E T URSIEZHA
3k, FERFRSFIENEMN. (byKaaaa H[F)

IR EEL ¢ (by Chi0000)

1) AARXANBEMEMNEG TR ERMNBEMERARL—F, FEERNERER—HNEHERE
. EERERINERKELED .
2) BUBRTIHSSEERES, BRNERYEMES R ARTMEKN, KAHRTHE.

IR A EEE © (by S58/\H)

1) $HIRZELL © cookbook store F chain I F internet B FIRN X B IZERAKR UKR FiHEA—+f
2) AR FINEURISREENRFER, FNRET, EURSEEETHE, MmLXiL
B

MR AR - (by L2 E M)

1) HBEHFBEIEFNNBOR —ELEZBERRN S

2) YRR T RET SR E A MRk

3) BEANBREAIAT NI EEARIE S cookbook, [ T #EE =W FEKAY demonstration
WSRIR A B ©  (by sparklestar)

1) $1%Ztt (Food and Thougt 2S2{KJE, 5 internet bookstores NREAHZELE)

2) LHEZE (internet bookstores SRERAY AR INthiFE HtbME &M MiX %4 Food and
Thought ¥ ARE&) |

3) ZAR#EMRIR (A AFTI L cooking demonstration EIRS|Z, {EFFRIZAEAEX evidence)

SR ERE ¢ (by minanana)

1) false analogy : cookbook store is different from general bookstore, strategies applied to general
bookstores may not fit into the content 1

2) gratuitous assumption: close demonstrations may affect the volume of customers, accompanied with
deelpy discounts would have a negative impact instead of incrase reveneue.

MRRARNBES ¢ (by BFRNE)
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1) b, KRENES&MW_EBJE v.s.locally owned T I Z T HAE T EEG ?
2) cooking demonstration {4 profit /£ 9% HL;H discounts A9 costs R~ ? & FH—E 2 FFHAIL ?

3) rHmt e AR S| mE L ¢
MR ERE ¢ (by mandyc)

1) AMABBRINATES . ZEIUERE, BPLRASMINERIET R T X strategy, AKHY
AIN T RE 2 A A A : customer service, various selection... IX££[F 2 Food for Thought ~—E &k
2.

2) increase in sales volume does not mean an increase in profit
3) RBFEEXFIX strategy Y negative impact, i.e. hurt brand image, loss of the loyal customer

(&, . ZER—ERFEE)
WHIR A EES ¢ (by Kaaaa HH)

1) BB ERSL assumption: vendor book chain F internet bookstore A—E B F5i, BF;EZT]
BE~40 bookstore & ,
2) bade on afalse analogy, RIFR A, thAZRBEMENAIFEE, LA internet bookstore FEITA
kB &, BEABRKENRE.
3) Food For Thought T] 8B fx K= S 5= demonstration of the chief, ZNREUHMNIE, EEFEEA
BEXT, MEtsTkRE.

08. A& JKIE (Restaway Motel VS Ambassador Inn)
(& B & ##)
Wa— motel, SEBERANREEMRS, IR AEEEE TSN FEEL, RFFENE

ATNEFRAEARXERSHENR. RRE—1TESEE, FXERSARENIRIITR, BIR
AT XERSHEASHES, RHEARXLRS AR AL f&’ X | EHUB S 7 business -

FRIEMRE. FrId, A7k motel EMFEFEEBWSIFEAN, NIZFXMNEGOEE —FEF X LRSS %
B AR, REFERTXERSHEAWRE.  (by yayanumberl)
(]

V1 : Restaway Motel By manager x3%& 7 —"N5R %R -

Restaway Motel —H #2124t complimentary service, such as local phone calls, free wi-fi, breakfast
etc., XEEFETS motel A SHIMNERIMNMIEtLSIES, REMEASK, EH many guests don't
take advantage of these service AMBAEATHEE M. more luxious Ambassador’s hotel across the
town does better business, ftifl]AYIXLE service &= bill separately B9, FXFHFENRRHEIFBELL
BENME, XEFE—RAHIXLE service #9 guests Ht 0] AR A share the expense 7. REA,
Ambassador 4 &= FE {72 & A 1th{]] provide better deal to guests by billing separately for Lt service,
FrIX Restaway thZ follow fB{/1Y policy, XFE—3K T} lower cost, attract more customers and
increase the profit margins.,  (by dovelv)

V2 : Restaway Motel —H ;212 it complimentary local phone calls, breakfast etc £ service, {E£
many guests don't take advantage XYt service, XFREE%%. More luxurious Ambassador's hotel
across the town does better business, fB{1AYIXLE service #32 bill separately Ay, XFE—k i
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service A9 guests O] AR A share the expense T, fRESR, Ambassador £ B E =K Afth1] provide
better deal to guests by billing separately for FLE service, Frld Restaway thZ follow f{[1HY policy, iX
#—3k 8] Y attract more customers 7 B ¥ profitable,  (by bentsao)

V3 | B2 —/NY restaway motel BB ZE stop offering complimentary service, such as continental
breakfast, wireless, international call, & A& F|— more luxurious f§ ambassador inn charge guest
separately for those service ZAf51X -] inn does better business than the motel, RIET 5 offer XLk

service O] [ T4 cost WK 5| customer, MT{E motel IKRE EF+. (bylea /NEFiET)

V4 © —/NIY Restaway HY motel A9 manager 1 © F{1 motel £ {t—LE complimentary B services, such
as Internet RE AR, XLERFAZWHINER, BEER(IBEEHBSIEMNMAERFEE, ATUAILR
FAIXLE service (IR AW BT IX L, L2 T, ERNWHFEH—FKBEE Y Amssabador Inn Y, b
{IHEIXLE service TEHRRIMNIZE R charge ARLLA T VR A, FrIAFRLEAR FAIZ ABE need not to share
the charges. RAMX X LR FINFRE, BEERRUTEMIIEBRNERMEINERRERE A=
YA BB R X LE AR &Y & provide great deals. B[  T attract more customer and increase profit
margin, BB K% S b1 BU R 3EIX LE service ME#5H separate 125, (by peipeipeil23)

V5 . Restaway Motel Manager Comments:The Motel provides complimentary service including local phone
calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for local phone
calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys. The more

luxiousAmbassador does better business since Ambassador provides better deal to guestsby separate billing.
In order attract more customers and increase profit margin, Restaway should follow this policy to charge
separately. (by j87& 7 #k)

57 Bk

1) XKLL - A, MEBEFBEEARE, HENKBAESER.

2) FMAZR  Inn mAA—ERRARNRUEBLEREZIE, FueEtER, tsREH.

3) XFFTENRBMRIETREHFAONE, tLAEME motel WMEENMF K, MIgFEIEITERSI
BEZIANFEAL, XEHEBEMNENTRRE motel & Z .

4) EFENE Ambassader Inn Y AN BJBEAR Gt flie) TR FAABLRHE, FAARIED RS %, ik
WEIER, ERfFE motel WAXNTREERVTEMENALT, XHFMNMKTREBINFEALUR
5 R FE,

WA HER RS - (by S ZIEEYY)

1) EBINARXNEEE SE T ambassador {95k L], LR EXBEALAREARKR
2) {EZFZIAA motel F1 ambassador inn 82 —+EAYFE all aspects, ¥ H =7
3) EEREEERHMA T ET attract more customers,,

FMISFIREAYEEE ¢ (by yangyi920629)

1) motel inn false anology
2) inn A9 better business ~—E M= E A & UL ZRFE{K cost
3) motel i cost A —E K ARAE R TR IEINAY TTRE 2 F A BT S H KA & profit i

WSIRAANER - (by lilyzhaoe)
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1) XimfRix : Inn BANKINFFA—E=RE A optional (I ZE 7. X R Z manager BT VBN, I
REREENE R EREX M,

2) false analogy $Hix3ELL © RIE Inn I TNRE XM R TR, FARERE motel BIDIXF7T(
X motel Hai. T BEFEHY customer BT KFL AR,

3) plan REF reality : BMEAEAELEX KRS, WEXZEMESUTHSEEETE, (HEeflF

ARFECIRAN) E2ERZLBETS attract more customers and earn moreprofits £ R~—E .,
MR EER - (by fredrookie)

1) Analogy <X target customers 4[5
2) Luxurious Ambassadorinn IR E FE AR IX service Ti 2 M1HYR S JEJEIREE Restaway §
B HI R AR 55 Tn B o] g8 1& AY, decreasein profit margin [& 24 fixed cost th iR S

MR RS ¢ (by kim JA)

1) motel F1 luxurious hotel EARE X EASEIE FEe—mit
2) /) cost attract customers FYFTAX RIEFB— N BEEMR TIRSRE FEEGEEN K0
3) RE luxiurious hotel —/ M3l K 5E ANENE HAEE R SN M B E T 81528 R &/

customers
MR EEE - (by gululu299)

1) XLEERZ sum cost, BRARGBIERELSL, BARERD, BA—EEIEMNER
2) BIREETJREMEMNEY, SERESY, F—E2RMN
3) BUBXERSTRESAIUBES

MR A EEE ¢ (by Ariaxn)

1) inn ¥ luxury, MEEARA, LTXEAR
2) wifi 2—XMEEXYH, ZAREANAZ L DmMER, AKSHWELA
3) MTRE AWRSERREMSIR

WSIRAANER © (by Ann _SUN)

1) FKFHUEH claim JEAZ AR E XL service IXK cost N1TIEE

2) BUBBIMRSSARABE AT RRD sales B P IEFEA1H) motel 1% A E IE =2 E A XL features
RIfEA—E#H=FEH

3) N4 YAIXFEE ambassador inn F13X /™ motel 24010 renderson ? REIMNEMNTFER /Y
preference th A~A—#%

MR R - (by BELK)

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

MR HAEES © (by #36/\E)

1) HEiRELL, BABEI a XNZRAE luxurious
2) ZimfRik, BEABE T m LG service (IARE, FFEUHAIRD, FEARE., &
B I EH S IR,
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3) MEEE, FA—ESBEIHES.
MFRAREES ¢ (by EEH0EL)

1) $BIRELL WRRIEARR, BMAUE, FEREEZEMET—T

2) gratuitous assumption : Fi[EH policy N—EREHE NN profit, 18T —THEMARFEZ KN, TFH
OJREM KR

3) REISFEEL A B better business T 882 E 4 789 R

MRIR A EES - (by cultliu)

1) FHRFEATEL, BMENELILA—HN, FTRELYATHREBREN.

2) XNERAMTRNMNENEEREA—H, XPMEAST motel HRA—ERAN, REXNHIF
MEBETATET

3) motel ;% F R ambassador HLIWEUMZE ARE, i motel KGMBIRRR S| 7 —AH#E Ak
MITELFAXLRSMNMZE, ORI TER, SHFHEAELTEFN. (4) HUBREEERT
ambassador fY4 &t motel F,

MFRARERS - (by RFERE)

1) $8I%3ELL motel A luxury R—#Hf RaERHD
2) FERER luxury inn BTFA—ER | BAXNRE
3) FF charge IXEEFHF R FKZ increase profit

09. BBERZ (Alpha cologne)
(& B & ##)

HrFE . — advertising campaign 15892 featured professional athletes, iIX-> campaign B PU£E sales &7
T 30%, %&IX middle-aged and older man 2FE X in the last two years, sales {(RIFAZL, X
manager AR 117E5—) teen pop music, target on younger men, sales 5B —RIEM, (by LTH%
%)

(]

V1 —AN/AF)HY Markting director 35 FEITRHIMUE, F{TASHY Alpha (1A —NF=m) B
sales —H increase, {BZE &1L ™ Alpha {4 sales &l remain 7, LT IBAERMNELIETASIMEN
Alpha /= FhHJ Spokesperson @ —MTAMTAAN (BIEAET) . AREXATE middle-aged F1 older man
R EERZWRIL, FTEIHKNAY Alhpa = FEZEH) consumer ;& middle-aged 1 older man, F2X/
Marketing director X3¢ © IRFEFANINIZIEIEF ] Alpha B Spokesman,  #{— M4 pop RITHF

(BFET. o ), XER(IH Alpha FEEEFTFF youth B9Tiids, HM4AREE increase Alpha (Y sales,  (IX
BEXHICBREE, NizRXH#. ) (by Labmem009)

V2 —/NaE]NY Alpha 32100, EFFE 7 — advertising campaign "I'm Alpha Man"89 &1788, 1L—%=
MRGENKRE. EEFGENNER, FAETHEZEZHNEH™RmH, NMAREE 30%8
SEEK, BEEETEREE, ASIAHER remain at the same level, —> research FRAA, XA
FMEFEESFEFAN. ZRKEER  BAERSREKNETHRMEEER S M~ SPUuginK
IETEANE, FERBEERZA (—ERANBR, BEAMGAKT) BEEERE SHERT
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B, MR R, BEREFPNPZEFEARRIFREN, DURRNFREMERENEE, M
AR EIESHEHIBAY W 5. (by cyrann)

V3 : Alpha cologne XM B B9 Marketing Manager —Yti2 S$HEEMEIL

Alpha XAIE i XA 4 FEZ R T 0nEERK, HI SENREmRREA. mZBAEINLHE
FRAIERTEAREFAN, BAIEPEHESUIEHEMNREA. A TRABEEN, Rix¥ KHE
BRHAEFREAN, THHELERVUNIZERARITEZRER D..Cleaver fE4 Alpha XM E#HHRE

A, FIREFHENEGENPZETATBNERA. IHEETURASEK 7, BAF—IB%
HEFERE AN MEXMIE .

V4 . Company's cologne has experienced significant sales increase of 30% annually in the first four years
of its launch. The company uses advertising campaign with professional sports stars and research found
that most customers are middle-aged men. Cologne sale slowed down in recent years and CEO believes
that they need to get younger people to use the cologne and he will hire Justin Bieber as their new
spokesperson to achieve this.

V5 EEEE M4 A FFLAS Cologne F9/A ), LR ER sales —E RN, AREIHEE AZBIREHA
KE)f, ZRTAMEA S EEPEER group. RIERILTEREIRS sales A9 best TR gt 2 AR BT
FEDE, XHERT RS sales 2KH, REABMHEXNEE . ETFSH, LI best KLEST T .
= EZRE  HMTTEIRS sale, HE T EE market KB RLELES, FAEASW O KH. (by
287127556)

V6 : Alpha Male Grooming Product Market director 45 CEO 121} : ASF@FE=FEF K BE £ —Ki¥
KEEMNER XA hire BRI R HHN B F BMNPVEERFHRETEA. WE ATRSHEZ K]
Rz BHEEN RELEFREAN IR IZ hire — L2 AY teen pop star KR F 1S K. (by
getgoodie)

V7 : —% 0 Aphal 972 5] marketing manager 5%5 CEO it : fibf{1f97~= F Aphal (iR 2 X A B) M —H
R¥F 30%MIBKES, 2R A advertising campaign specialized ZEFEF A, FL Winzh REM
spokespeople, {BR2XN=MAHEEXBERNTIEKT, ATIURIZERR marketing strategy. HTHY strategy
RiZEN BB ERHE, FiE—DM D 4R pop musician SRHFHTHY spokesperson, FhEEHSHE T ERE
KMWRFHI P EEABAELNERZA, NMEXAN = RAEESEEK.,  (by Syona)

V8 : the managing director of Algae Men's products (£ & A KICEH T, algae BEEZXIH]) write to the
CEO:

For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2 years,
the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our spokesman,
to open the youth market. It will increase our sales. (by tobbyqin)

V9 : EYEERE, marketing director 25 ceo BYEIN, 1R/A T f “Alpha congene By, $HEEKT
30%, [ A the first four years of "—/&] 515" Y advertising SEx115 7 1z 50 R spokespeople, —NAE
BRERTESAETREA, BE inthe last two years, sales remained at the same level, HIFHIT R,
2 X7 untapped potential target-- youth customer, EFIE— the latest teen pop FrF DC K=, M
HREZRBIFRZAR, XHBEE increase sales, (by HEEMEE G)
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V10 . KEHEI B — RS 1 grooming AMAY/A SN Alpha, h{1@IE—NE %2 "I'm Alpha man",
FITHAS HIEEZ, 1R middle-age # older man X FYEZE . 1®I1L research {JHZE A FEXKIET
middle-age # older man, {BRITHIRFENLIBPEFEFTARFRBEIEK, T2 marketing B3 AFLIA
HREAABFEHEEZEARD, SEELRSIEBAETA., TRAEHE SHEREEZREAL—NE
2219 hip hop A2 . XA FRERZER AR marketing AR AIA A BRI RAEA
(Spokeperson) —E T IAFEIA T = RRKBERANEZIEEKEE. (by/NLEEE)

V11 R E A SR executive 45 ceo B151E, T~ REASINT — “alphaman K"
campaign, TEFMRIMT AN 1-4 FHEEFFIEK, ERAEREME sales BREAEBKT | XNAE
ERENEZEZNENRAYNRE A, TE focus middle aged and older men ; iIX™ executive FLER NI A
SNIZIEFEA—MHE A ¢, c 2— A teen pop star BEAY, 1XHF—E T [U attract stylish young
men, EATHEER PEHERERE middle aged and older men 2 A IXLE younger men, 3 i/ 5] 4
revenue (by F3)

SXE B
1L FARXR  HKEATEELT. HEFALTREAMREREIEMA, il economic

recession &4,

2. WheE  SEXARSAXBER AMIREREEEH, UIFEHMREZEFEHBAX BT,
last two years HEAEARKUGEHELAE,

3. LREERE  KE—EEWSIFRA., RHIEREIFFXMEE FRNPEHIRERE e
FERBA, b —MRBEXFRELLR YD, SEFAEFEFHLEHREZIRIMA, #H7TE
TINAH#H,

SZ B . (bycyrann)

1) RIEFEIR IEWKT B teen pop star HREABEER —ES LE 7 OJREHA star BARTT
A, BIEECE, XHMASEREENR. MEASMEATFEE, EA the reputation of the
company is tightly linked to its spokesperson.

2) HERAE EJLFEHEEFF, 42 advertising campaign 1935, TTREERFEX FIRIT T more
innovative f7= s 1T 7 HMESHEDN, HERTHMEFRHRRENTHL, SEMEFILA alpha
KPR E =& luxury TIAZ necessity. EER X ER W% 1} alpha K™ Mt 4.

3) fEIRELL FEFAFNM I, FEHNBXTH. FRAZERSELSISBER, ©%t%k. MA
HEFEAN—MEILEEANE loyal, BAMNELFR T BCHEGERIEMSR, BATAEBE#HR,
i B — A th s

IR EES - (by /J\E Filo)

1) &R pop singer R —EREBAFEARNTH
2) WEMF sales (BN A—EZEN RAVIEH

3) BEZIEaNRIL sales AN, pop singer hETHIRAKLL

MR ER ¢ (byxinnnyang)
1) sales xE R AHMERNGEE, XEINADFEE A~ RNMIESRE M, XHEEFRT
KREALEH

2) FLFEAEFREAZE MMNEHMERFERAR, BFRERRAXA -0~ RITA
AABSKERERAZSRSRWN, R T/ NERASKEABRER
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MISERR © (by dokey960324)

i

1) Casual Oversimplification: sales N fiIA~R—E 2 F 7 target customer L3I, HOJERZEFH
%, BRFE, IERSSEAE. FRREFENA. TEHEEXALE

2) Hasty Assumption : 7 Birh M IE R EEIZ S sales 15 ? {RYFTF youth market X RF#E, HE
EWEE. EFFESREFEL. EFR)IRT, MAFETERERES], LN HHG
X AR, TTHE sales BRI

3) Cost-benefit Analysis: #EMIH O BESHRREBEREK, LLMEZMERE. BEENEMES
MEN mERAED, LENEIPE. BIIRINER EREENHEA, popstar REFES

MR B ¢ (by tobbyqin)

1) youth fA—EELZXNM=EMNEE, MEXTRTHELIMERSTREAL, BOURATIHNXAD
algae oxx 9= St B E X FEEAN = &

2) FMEENEYREHEMAR HAZRAREANEE, bz BETHEAY, Hbx%
NINHEEHTTRETE TR, XEEE sales B service RgiF, sHEMEFTHAKRIN AT~
B AER REARALT . RS AHEREER

3) MEAMKXOB, XA EERE, BIZHILIEFRFIX POP STAR TJ ) lead to increased
sales, fi T BAEIEIER, thEinNMEMAY

MIRMANERS . (byED)

1) 1A spokesperson F target customer /20 sales FYME—RE =
2) younger men KX N A—EBHEFAS
3) market survey 2IRIBFIAENEIRR BIRMERTEE, WEM trend R—EFMBT—HE

MR AL - (by ZZIBUIHE)

1) SEWEERA—EZRE N campaign, TTHEZF MR ? MEWRSIA ? FRRELH 7
2) FRABEBERNER, RVETTHERZ D sales K
3) 15 teen pop star TJEETRTEER, HEDITAHAU R

MR AHEAEES © (by {F ship)

1) #k pop star RABEWRSIFEA
2) MFRKT FEATS,FEZ TR
3) RELBEREEHFHNE

MISRIR A ERE - (byviola.s)

1) DCARANTRF M, HEFEMTAN, SEWERA ST REIZIIE increase sales,
2) BEDCANEREB, MAEAMNBERHOARR, KEIUIEBE =~ME—ETJ U bring sales
3) Mt % IAER E $Z change target customer ;%5 H, sales ASFEEA O] 8EIE 0

MR HNREE © (by T2)

1) A c X/ ABY cost T RE KT benefit (& A fth famous I AT IXEMN N IZATE)
2) c X ARZ teenstar, B2 BHHIREHARZ young men, TEEARIRANAKE AL, BEETRERS
XA (anti IS RIS IS ISR IS
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3) BN young men [EE AT ¢ XX, BATAM R TR Z A middle aged and
older men customers #£89%, R ARENEHYRAEST

51 L5l (IntelliTrain online self-training)
(A BmE]

—ZZ i online training AY/A ) brochure EEE£18, S# o RDILEE F/A S E N efficient, Al low cost,
TEREH TTALERE reasoning B o5, (by 7550 FHE)

MIRMEAERS . (by BFE )

1) online training NBE{RIE Y 8] B 42
2) online training NEEIRIFRER T
3) online training NBERIE cost 1K

(%]

[JE&] The following appeared in a brochure from IntelliTrain, a company that helps corporations
develop interactive online self-training programs for their employees:
"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs allow
new employees to train themselves. This makes training more efficient and reduces the number of
workforce hours devoted to training, resulting in a new employee who is better prepared to contribute
effectively to your business. Furthermore, the cost of the training programs will be more than offset by
the money saved in reducing workforce hours currently devoted to training. Purchasing our online self -
training programs will help your corporation reduce costs and increase profitability."

5% B

1. R © Online self-training BN M. NEREA—ERERIRRENFHIE, £EX
BENRESATO, gRgEHESVER RINEIBERLE

2. Online self-training mEMA AT RITIT A THER THZES UIIE’\JEHLIEH, g R T AR
(B B) BN

3. HEREE, %il’iﬁ—aﬁﬁi TH— B3R G, ZRTEII IEERRE, E#R. Fi
FH, ZRIZBINTUBSHFRTEREADL, X2 online self-training TT3&#Z! ;

4. Cost HHEBRARFENI®EZ "‘?%ml%ﬁﬁ)\/ﬁﬁ’ﬂ’ﬂﬂzlﬂ, BE, M EALTMURNTREZMN
WA, TTRXEREBEE— AN, TEFE costiERE/N, F—ESFEEM.

WA HER SRR (by BoeiEZE)

1) fRIR(RK, XA EBHIEIE I program EYIZEEE L IXATS
2) REH producthlth EHREERERN, MAZREBIEHFRT. (FEARNME, B
ERARET)

WM ER ¢ (bycherhh)
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RERIEM ENGRRE, MFRFNARM, ERHNERRTE
G UL R TRE TR, #TRAEERE, Mk I RMEME

MR MEAIER ¢ (by Celiax)

1)

2)

gratuitous assumption : I 2—MEEAPRSE, SEAVHERIEMFDENRE. [t R
ZAREVAVEECHENTUYEINEZID, HETRT ZINZFIERTT, T2AF B AEIIE
mMEFNEE. NERSEVEHERASEHELERE REGCVELZLFE B CHLZINRY,
FEBNERKEDTAANEELT, HiREH]

78 assumption : fi T XM SIMNBRER—ERERMEIALFNRL ? AH4AIK, o [The
author obviously omits some other factors which could reduce the traning efficiency : For instance, X
EBNFRENKENEZZ S FERERIRAK, online 378 supervisor YIS ER & AMRMBIRAF
REMfHA] BWEE R RARRKBEESERIT - -

MRIRAEAEES ¢ (by Min.F)

1)
2)
3)
4)

cost-benifit analysis

gratuitous assumption: lower training cost will increase comapny's profit
teamwork and softskill are also important for the new employees

no way to ensure the exprienced employee will have better productivity

MR LAY RS

1)

2)
3)

XA training N—#¥ effective B AARE T EEARREY training AR XA S B X B RESIH cover
TS

REMTNATI AT UER N, EF—FEEMAINMHL, XENHINBEER
HA—ETT U D cost, HRZALE, WHiFoTMf#. b7 HZEC training 5EA9 R T A
BRE, AIFELIRIEAXRER, HEBEMARN.

MR EAVEES - (by 754%)

1) 1 RI/ZA wellprepared, T[REFHARZILENRE, W2 CERE, BN THHNIAE
culture IARIENY

2) 2%\ HIRIE PR TERCR AR K ELIRAY program cost 5

3) 3/AT] cost ELZHEM, AT program AREE{RIE reduce cost and increase profitabiligy.

MR BEE ¢ (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.

2) new employee after taking our online program will effectively contribute to the company's business.

3) $& I3 FA online program £y employee 472 B)H# RAVMESHEIE cost of our program (R =
T, BRE4IIRICH)

4) conclusion : letting new employees take our online program will increase the corporate ??? and

company's profitability (???5 —"Ma, =7, AHEH profitability 21T X 13)

MR HAEES  (by fighting [5)

1)
2)
3)

R TR A S E TR, B KRIE
ZRIF)IFRIAZE TN BB . F—F, TRUERIEEMRTERRER.
costs I/ TAERS BRI HRAVIRK, A IR
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MISIRMHAYEEE - (by rachel1026)

1) $#HiRRIE program FAHASIRSNE, EMFEAILHHENEES,
2) ¥ 5T far from ready to contribute to your company
3) HA—EATHIAE T Y offset cost Ffifi— cost benefit analysis

MR LAY TS |

1) AERER  OXEXAESHEMEGFIITRNNNEXN L, PRMRDTEERRE, TREAR
MFRT 7 RETMH G, XNERAEES 3 REARE, RES5KREM, XHERMELRT KN
B, QERERTERASSEAZEATHERANGRNHETE, BEXLHFLETEEIEINEN
TWAGRIZI, FARREERTHIAE

2) AT | REVERDSBEWARS, KASHZHERHKER

3) BERSVERETRUEINIAN, BERBRIREAMARRRD, PR AETESE AR
frARE s, SEEMNKM TRAERL

4) B I EEREGT AN NRAZIIMNSER S AR T IS HEK, X IUEN

AUtk
MFIRENER - (by #885X))
1) 1#ERBE. ZRITE training ISP EINZAEREE, % loss productive.

2) 2.AERXE, H onlinetraining W HFA—EMSILHFT R THE LS BMIR L HITTR.
3) 3.BHMAE, online training software T PUR /A S) cost? AT AR B FIIR ZEEFXEE,

11. BEFE A A 2k
EZEL)

{EL2— motorcycle AE], H—> officer INAABIMAER KL, —5 4~ standard motorcycles, 2
MEsETE, B—5%%E luxury motorcycle, hand-made X BFER4E, FrlM officer Y cease T luxury
IBEK LA standard AL BIEM SRS profit. AMEZEXHE. (by lrenelil?)

(]

BIFEST | TJREIFEEMANARA, FTEXFIFET luxury line & convert to standard OR cease the luxury
line,

V1 R ZERERNILFE—H, MaET TUE. — Cheif Executive Officer 7£ memo L1RI%E, B4
luxury motorcycles Z£2& more cost and time to produce, E X3 luxury production line convert to standard
production line, X AfE{ZIt %< improve efficiency and increase profits. (by 2 51{°)

V2 : motorcycle £ = A RERSESNE, NESFE. XMAIBEWEET%, — & luxury,
—/2& standard, 4= luxury motorcycle R E E3 539 parts, F1 longer time to produce, EAZEFTHY ;

4 7= standard motorcycle fYRAK& &A=, FIAFTENNEERE, MEMBGEER. ATIA EEZFR
RAZEUH luxury BOFREE A 24, IR 2E Al % — % standard motorcycle 94 =%, XHET] IR S 4 =
R, MMiREFE. (bycunzhang2016)
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V3 : & motorcycle company iR S fthi profits, ABMRBERMELETL, —5%= luxury motorcycles

H =2, —% 12 standard motorcycles 4 =4, the author i luxury motorcycles 4 =2 f =24 &R cost
1R%, Lt standard motorcycles £7/=% EHJZ%, MH luxury motorcycles &2 BF TR, LR
standard motorcycles 4 =2k w2 Ba12B25 /. Frld the author T8 N 1Z3E luxury motorcycles 4 =24 &
8, #2pY standard motorcycles 4774, (by L_sEIIA)

V4 o BTZIERGE streaming bR YA =R IZESFE . 1ZBEFEEE~/AF)H two production lines, F
T %4 7= luxury motorcycles, but the production requires more expensive material and longer time; #18%
A% (robot) 4 = standard motorcycles, . /A E)4 cease S L4 =4k in order to produce a great
number of motorcycles more efficiently and get more profits.

V5 AWA ZE )2 Motorcycles Company 23k # £ production line, —## luxury motorcycles — 7t
standard motorcycles, I7E manager 22 increase profits, RE cut 32 luxury production line, [F A#PE
worker made by hand, FHELE:SKE, standard motorcycles HI L 4E =, AR E efficient, FrIEIER
3 luxury B9 production line 33 second standard production line g increase profits, (by mxm625)

V6 . —MNAEFEREN] K, fAIBIINEE RKIREIR © Our company has two lines right the moment,

one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another one is robotic
xxxx(iIX“ME % T) line for standard models. We should replace the luxury motorcycle line with a second

robotic line in order to increase productivity and thereby increase our profit. (by #—5)

V7 . A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury motorcycle

with the standard motorcycle assembly because the luxury parts are expensive and not efficient. The CEO
thinks by doing so, the profit will increase. (by J&ix&3})

V8 | —NEFLE/A T A4 manager Bl CEO %, ATERD I B4 = luxury motorcycles Fll
standard motorcycles, luxury A= @ & E F T AR RFEN M A EEEN/EHR. M standard f92
robotic assembly line £ =YX EE X 1R, FrIAFNIRIZFF luxury motorcycles FFIEARA Tt 20k
robotic 4 = FJFARFH, S#HPLE = standard motorcycles IXAEIRAIAY profit & increase,  (by HEZHFH
_)

SEBH -

1) EARBERIE  £FHELAREKFELD, BRHZENFBAR—ELLEN PENFIES | FRR
UE#BHRBY standard line M ESHENEREHE S HIL.

2) ARXR  BRTRSTERTREZFEIN, TREE 1) REIY, —MREREEECS
WESZR BERERSNTRUNEZEHN, RERMEMEE, o MHERBELZHFE
2) fkIER, THREREAERLERER %,

3) {EAF IMAH robot o PUE Nzt N, BFFRA LSBT HFE, KEEZHRLA

AN
Zs o
SRR BRS¢ (by 4.20.6.01)

4) FEH=UIN-BLA . cost KT, {ERAHIE price FIHEYF .
5 FamB—fk, ROTHREF. T—ATEERNTmER.
6) FMAZIEREANERAN, ERTSHIBIEAD.
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WA EEE - (by brandy dy)

1) EBRPEANFHAOFENZ D, BRITE— luxury B9FEHZ— standard B9IFJL1E,
standard 2R R EFA—EZEZMIERAKLE A L RRAFE.

2) REEFEEHMER. (LBHETREEREX luxury, E A luxury R ZH5MHRE standard % FH
B, BSREXEBIEF . M standard HZTEERBIRAY, KEMBES ST TK,
HASHREESHIEM.

HAIRHAERS © (by Mandy66)

1) efficiency Fl profit X EEHZEX R, TURIERS, ERBETETERSMH, SHEMALE
&, XHf profit th ARESIE N

2) all things equal. FRAEEMHFIZEMHARE, consumer base R[E, MRHET E~%, JFXRH
HAEFEMASIZINATMET, BRET, FERERIEET

3) profit 1 revenue IXF cost 3k, PEEFLXESRHRREE, A— MG EMIKEBEH
wENTEE

MFIRARERS - (by F1—1F)

1) gratuitous assumption: cost>revenue

2) weak analogy: 1% S FFRAE L AN F XS LEHY
IR ERS - (by duanran1203)

1) ZimlRix
2) FRER
3) BRI

IR ERS ¢ (by Sevenzerozero)

1) BEERENFESTHZATFRER
2) FREENTHEZBM, RAXT
3) MA—%K%, ZA—FLREFNEAS.

MSIR A ERS ¢ (by ophiuchus93)

1) CEO RiX 7Y cost 7T H, %HIRE revenue, FrIXY cost [EA—ENRE profit 1Tt

2) CEO X ixFFH model BYSHEZ L/, R luxury B ¥l H account for a higher percentage of
sales, BUH luxury, JHBEESEREEIRTEXNFBERX, Frld revenue SERX.

3) IR EMEM. LIS A ST models X 55E) /1Y skill sets BRA—H, FRRUXFITRIFE
more training, [EIE, machine EAE 0] | B E#E 4 7* standard models 1A 25 F additional
costs ?

WRRHER TR (by IEELFE )

1) ZBIAE™ luxury B T AT BEARS robotic Y machine, EFHI T AZER X EE ., fBEFZ)IH
REFHRELA—EEZE, BEATLEREAEEMER WS, MEFZIIR TARTE,
competitor T §EFLIE &7 T 37

2) FBETHRAERETAERMAIA luxury 7=, MRBER, REFINT=H, BRPSRGIUE
standard X ALY
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3) &0 profit I 7Y T7 74 blablabla Z KAy
HMRIR A EES - (by skyoceantea)

1) AARELE : convert (YR AT EEIRS, MAZ increase profit

2) TikfRi% : Tik{Ri& standard line B9FHBELL luxury &, TR GHEFA, FAHWMR luxury B
profit margin IR S, HEEETMMILLFIAMIE, FBA cease luxury production line 48 Y T U1l 7 2
S) £ Z portion of sales, JFHEARAIE

3) REZEEERENNRFHKITEE or non-cost impact, {5131/ 5] well known for luxury
products, luxury product & loyal customers 55

4) demand/supply T35 : RIGINT =&, {BRAR demand ZPAS, MABRFTZAHEE, profitth

NS
MR EERE . (by CrazyBoi)

1) luxury motorcycles HI{ERAS, BEEEY, &IN5, profit margin K, {RELRMBEIEEIFEK
NARENEREELIERFE,

2) 2 production line JEFERZEN, 5|# L SHBAMTAR, F—ET Y offset,

3) BEMHHAE, THNETHHFRNE, SMWREESRE—BIEEXZEZENBERS, T
AR IXZE (% H) production size, ~—EEEEE.

IR IR ER ¢ (by mixueee)

1) #EMFEENTE, LLWEBRADENTYE, SERBEAGEEFHNERLE

2) HEWMEITR, EREZLE® (AQ, &E) 7

3) WIS Targeting Customer EA—HH), BETIHAERNERELRSEIRELMARIER
=)

MR AR (by BEAET)

1) B luxury motorcycle Fi A St 2E, EZUEFEtLS

2) #R4F luxruy motorcycle T] BE{R E—LEIH B B TR AXIZA T AIXE, BRASMNEE, MMSE
standard motorcycle Fy$HEth T &

3) Convert to standard line I 88 SEHY 0] MZEIZE BN supply T, B A—ESTHRIENRS

12. FHAERATER T EERR
(4 A %#]

AWA | — A FHHEFEFRERRALFFNBEARRELE, RELBOMERDLRAT
BRRFNERES, BUSRIWIARRESBER.  (by berizhx)

(]

V11 —AF) annual report : HFEIE— cell phone manufacturer, 4= FH EERELEEME
(expensive metal) , tbN€ =& (gold and silver BB —#BIFRNAIR) . BEE2HREEA price BIR
A B fluctuation (TS AHEK) rise and fall dramatically, B A3EJLEAS—EHEY K78 (expand
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production) , AT FXLEREBIBTRSRAK. MA1TTRIHRIE forecast FIILAEAT line of
products FTEE EAY quantity of metal X LiF R K FEAIXLE raw material, 3E lock the cost of expensive
mental immediately, AT lock in savings, 8 guarantee the continued high profit, KIFEMT 7 (by

honyhony)

V2 : cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing, plan to
lock cost by immediately buying large quantities of expensive metals to lock savings in the future and higher
profits (by huihlin)

V3 : cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals has

been changing drastically recently. Manufacture companies are having good profits recently and hope to lock
in a price with the suppliers for the future. If they can lock in a price then they can gurantee high profits. (by

noexcuse1016)

DR FAFIE R TE annual report 1% - FAHIEFHHEZRE silver fH A AR metals, X4t
ﬂﬁ"]ﬁl"fﬁ rise and fall dramatically, FfIXFA1ELZEE L large quantities of these materials, E A A]
current line of products AYRATR, 2 lock Ff1HY costs, XFET] |Y guarentee continued profit growth,

(by 3/ RE)
MFRMBOBER :  (by azkpmg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

HHREMNBE S« (by tongyishouge)

1) TEMEEDN, AMERRkBE. T—KKNME—EHK EFEFT.
2) pEMER—EEEBIRFLLAY capacity, warehouse BB KD ? 3 FH K warehouse RS FNH
profit, Cost-benefit analysis should be performed.

3) ERFEABMNBL., Warehouse By condition A4F, &BUEIE M IRGIT A FMBKR.
4) BIEEZRERERE, S|RIFEEAFVERJEERNAEREF AR,

HEREAS © (byxiaocai222)

1) E—RBIEERBNES LT
2) %'_?'—EE TRRECE, RERURFTREESNECHEMNT
3) B=, HEA—ESHEEK BURAEM LR =EFE=MH.

MIRMEMNIE R - (by FEAEE)

1) TumfRig, ¥ KR EKgL=profit
2) TERFTHER
3) BUBAREYE (CLEECEREFH)

SRR EEE ¢ (by wydkyd780)

1) 1ROJREIXLE metal M/E Bq:fnT MLIRBIEFIE T o
2) forecast (YFT/R% UL, AEREUEAR,
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3) RIEILTE line of product XFRFAAEIE, RTIBELUS product line LT . A% TIRZ line,
AP EE] quantity R,

MFRAREES © (by 888 %5E)

1) RAERITHNERRIRTT
2) B IERHERFIETF
3) EERMMSFIRR, BERNTHREET

MIRHA RS (by EEEEH)

1) EfHh£%5 last decade RNEERFT UG
2) metal HINIE EFER TREATHE
3) cost NEME—RE profit WEE

WHIRHEAYEES ¢ (by Florrra)

1) BUNA—EAER, FHMNEETRERKRS TR
2) MERKRELH, RERBFUINETEAIZIRLT
3) FHNETREKREE TBE, FUBA—ERLE LK

IR ERS - (by Z4EdL)

1) B2 % last decade {}4&7E rise and fall dramatically AR KK LXK, HAES TEIXFE/AT
ST

2) MRIARZGEISTFEEE—FE

3) ATEBHY, RERECEZEXMETE

MR TR ¢ (by BRELRER)

1) MEEAKKEE, MENEA—ERERESENAERBWHINIE->A—E save cost

2) RS, MRTRSTASIERERD >ABEERTEARNA—E save cost, RMSEINE
52k F

3) XFREKFRTH G = T FREIEFE B RKIR

4) 0 profit MEARRE, (NNFRIIRMREREMELERBRKES profit

13. H7 /A~ B FFJE (Crowd's Head Clothes)

(&R mE]
AWA : —" cloths company [RR &M AN IS EERN, RERZBCHIVE, 1HRI—TFEAF 125
X (KEXNMTF) . REFMLRE Clients EXMMNRAKE, R=RET=1EH, —= products R
hot, /& management team 1R aggressive, =& CEO & former rock star, ff|}{F star power, (by
Livvv)

(Z]

V1 —MNMERASHIEREE analyst § 77— memo E i investors buy the stock. :
Crowd’s Head Clothes, sell trendy cloth, popular in youth generation, 7t various retail outlets &5 &5 3E
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B, ZH S FRRFREFMNIEBKE, AILNRERRE, BEAEEE 127 (K#) MECHZFE
E WERTAASINESEE. IBANEEEMT. RAM{1MNZ8 5 £VERT, mEM{IAS
Y CEO =2 former rock star star with many hit records (Z#9) , REMIIRRAA, HBZEAIFHXAE
BRE BHRHY CEO M54 KM, IAAHREER B ASEImMAIA PROFIT, we should recommend our
clients to purchase the Crow’s Head stock immediately. (by ANNAGU)

2 . —E&3k B Crowd's Head Clothes /A &)Y finance department FJ A E/E XK 5| investment AYTE -
Crowd's Head Clothes 2—MRIFHIR ARSI, #E B 4L~ t-shirt, jeans &, 12 latest hot trend in
the youth apparel, Z B 5 FEHEE K retail outlets HE—E D BEA., TRAIEEBERET KREE,
FEJLERNZETF 125 5 own retail store in shopping mall, AN X MTRISE AT HREZIRAN, #

FIRMIMEZXRASRE., XNATFERE A ER CEO &—) rock star with many hit records, &
name recognition and star power, % CEO A3 recoginition and fame will ensure the success of this rising
company, (by jianggz)

V3 : young company BEkERRIFIEK I IR ¢ 1.50Z 1L % various retail J BE retail stores %/ g],
B IRITZ various retaily — B ZE{RIFIZK, 2.3 CEO & former rock star + 1/ &2 aggressive team = J& %R 5t
B Y&t star power 3k keep success in rising the young company. (by awillleadaway)

V4 . a memo from a financial analyst to recommend the purchase of a stock of Crow's Head Clothing, which is

a young growing clothing company. Three reasons are cite. 1) Its products are very hot. 2) Its management
team is aggressively expanding its business. 3) the CEO was a rock star. Her name recognition would ensure
the success of the company. (by nishy)

V5 . & : Investment Strategies(IS) /A )Y financial analyst ¥ H director 32 HAYEE:% ., Conclusion : IS /A
FJAY clients should immediately purchase the stock of XX company, Premises : 1. XX's sales & F1 fF &P,
£ ; 2. XX's $THE expand its clothing lines to its own retail stores ; 3. XX's management team plans to

agressively expand (through purchase). 4. XX's CEO is a former rock star. So he's name recognition will help
the growth of XX. (by fmltf)

V6 : fESCRIRB ANNA T Crow's clothes company, AIMNEDN—MEEMA, 15X company BYKARTE
FRAPBEZRIL, A)idEAFEKIEL, EEERAILRXREZENAKA retail outlet
store, WMEIRXATIEECH retail store, —FIEREF 125 K-, REFRLBYVI GRS R AIX R
BT clients 2K K Crow's FIAZE, B Afhay agressive AYKEEALINTIBEMIEE K. moreover, A
5] CEO M@ MNMIS[IE (formerrock star iF 2, former BEH) , UBASREHBRETE. UK
FEWMIA At B CF 7 IE UGS ET CEO Ay star power (REEEE HEMPARXN | ANEHEH
7o) BRAEEEWAMIERERENG. (byleeg)

V7 EXCR I RIARBRMN A S B AIN, REREGREF, HFELE—ERBI retail store 2,

EREERBEBEERE, 8125 ) store, RAEE—NESLERBINMEMNE AT ELXRASIHIK
;;!i, AMYXE A AR AY hot trend, good management, AHFRHL-ZI1X % CEO Y recognition, 1 CEO Ay
recognition ={RIFIXZK/A S HY success, (by xixi1123)

V8 : —> Crow Clothes Company, =& T, 4{F#H%E, ENERWE, ZBI—EKF outlets HITIHE
KR SFRETECHKRTERE, AREEESAHTAE, MURAFNEZEXHNKRE, B
BMEBHTY KT, MABMNNSR—EZNRAE BEENOXKRE | ML, RNXNZ/I2HE
RIER CEO BERETH—HMER, EEMXKERE. (byedithwuyiping)
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V9 FERERE—REAAILLI LENRE. HHRE RSP EMHRERN REXILER
X, IHTEY K. ZAIXPMRBEIFIESESZKZTENS (retail stores) HER, MAEMINITEY K, &
AEEAFAAN 120 RELE., IMREBNUEAMNEREIIRGENBRE, ERSRREAXRE
XJLEEMRAE, Lbh, {189 CEO IBIR— M A BMEARRTF, it /LEHI IR (several
hits), Xt EERIF D TFFX N REAFE, (by EEH)

V10 | —RFEAREATIIALIY Crew Head, =@ #5H, TLFE Crew Head REFHRIW S, MAKTE retail
outlet SEAXAREIIRFEFF B C B retail store, FRIFH /A A financial analyst T2 EASEW, MBAINIZ
1EE L | 32 Crew Head FYIRE, 55X 3% AR 3L its products are hot and the management team
has been aggresively pursuing expansion, 7 HIRZE/ASIAY CEO BHRIPE, EZ FtHEE A thisrising
successful clothing comany 3k 474k, [EXMRBERREXE]  (by BIKEXL)

V11 : —3Xf#f Clothes fY/A 5], financial analyst iU b AYENE &L IX K /A ) AY stock, E AL L 5 FR
ZEBEAER, 4 growthtrend, XNA T ZRIEEERIRIITESE, IMAEMIAEZE expansion 7 125
xiE, BTEZXE., XNP/ATFHE hotproducts, F well-managed team, {149 CEO IE 22— star HiTH
B, FrIIREFHY brand name recognition F star power, success rising of this company, (by yojiro)

Investment firm 3 financial analyst 544 director i memo : Crown's Head fR3E/A S 2 3L T-shirts, jeans iX
LERARAY, 7E youth F1R hot, & retail outlet EBHSEM(]AKAR. MEM(TIEFF B 2B retail stores,
FANRIZEILFKAAY client purchase XN/ E) immediately, E2, —EEFEAFRKA, ZM{18
management team is pursuing expansion, =fth{[1f9 CEO &—> former rock star, with her name
recognition and star power T U4 /A SIS,  (by 557754

SER : (by KZJFHST)

1) FERNARFARRSRT, TRRREFRANGF ZEXNWIMERRSEFHANEITFZERA
FERMNAZE,

2) sales IBIIARKRRMN= Lk, ZHEREHAMEARZWMEN

3) CEOisaformer rock star AR T LR EIF /AT

4) insufficient evidence, why 125 more stores.

5) outlet sales success doesn’t mean shopping mall success (AN ZRHE X point 27 valid)

MSIRAANER ¢ (by Monkey1992)
1) BT retail Stores IR Z A, tbmP\R\Fid\fi, ZEEEED revenue 1, £ % profitable
g ?

2) BEC operate XK, TRXE manipulate APLE 3 T I\ H\Fi,
3) BEMFtHEIER?
MRIRENER © (byETE)
1) AFEMEKAIRRERBCHANERLERET, WiF2E AIXJL) outlets fEF customer
base {Rth REB T ARNHE ;
2) UBITE outlets target iy segments JE#, BEIBCEA—ESEALME
3) HEHEERA—THEAIMK, FRE~DEER service BEE, 0 RARTEEELE

competitors

4) YRFFFIER] cost hiRAMI, sales BEREIR, {RIERESTH
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MFRANEEE ¢ (by £E)

1) AFEMBKAEKERBCHANERRRE, HWiFEE AL outlets J5EF customer
base, Rt R = T AKMAE |

2) IXBT7E outlets target iy segments &, HEBACIEA—ESEBAM

3) WRPEL—EBALK, EE=RAER service BEE, M HOERTEREEZE
competitors

4) {RFFHFTIEH cost IR AN, sales BEARMER, RIFEEESH
MR ER - (by MMMinka)

1) ZEAZRE retail store SEFHFHIFE AR retail store KGFRAMMEEF. W, RECHH
A—EMR

2) FIERAREITR

3) former rock star ZEILAEIMMBEFFREHINAED ? BEBEA—EINGR, HAEERSE IR

MFRARERS - (by AF0H)

1) LS FEKURERALFIGEK, BEMHER, FRAIERKBEBERITFXENEE
2) FFHIETTRE cost 1T 5, service TNF%, production quality BRAN_L
3) ERPEMRYE HEFE I EEXS stock price B AT

MR EEE ¢ (by miss FEf)

1) BEERSTHYXNIE, HAERSAEENG, PBRRAREELT, FHULYEHTBET . HE
HIABT, REERMTERT AR

2) Y SkA—ESFHATLRERBY, HMRABRENEW, JRAEFTREE, EEXH
AEELZ, {RE revenue cover AN 7 {RAY costs

3) ZREWE, FT—EMESIKFAERNN, TRENMMERHEIRILEFR, KA IR
W48 (BEEIEERRT, BEHSH)

MR EES - (by detective A)
1) ILFER latesthottrend, NEAR—ERZ, B UJHHEZFERA
2) EFARXAZRIE, cost K5, ATA—EXENE, LSk MWEHNEZEARER
3) rockstar WAHEXMN AFRE, FARE scandal T EES R X (EH

MR B - (by leeg)

1) HERFEKARTIERIEIEK
2) IEPEFXWHAAN—EXRFETXIREEASGLE, F—ESREHEE
3) FFECH store SRR T BE K IK

MR A BEE ¢ (byxixi1123)
1) URIEMEFARTRAKA trend AT, AT—2rEHl, AN KERAY consumption &> 7 1B
2) INESZEXEELEEBEREEIETRSFIREAR cost, LLIIEIBEEZAIA, sales cannot

cover the costs, RERE
3) insufficient sample : 7% 7t &Y evidence 15 B CEO fY recognition BR/A S EE WA KR
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MARHNER (BFBH/NR, RED) © (byedithwuyiping)

1) NEE—T, EERBEEHEAFERLE, BER BMNXA2BRE, FEERIZIROKEN,
RA (hE&)
a. ZRMRMNEEFERXEN, —THXALHE, operation, ZEIBN, ¥RECE, E@
WEISEEE, REGSHE, FRRREARIERTXFEN, EEMWRENZFED.
b. 8T BCHE, RIFIEE outlets RIEBLRTF T T ARAE, MRBCHA BER
%, (R1B SRR A MMNNE. Frid, IEFETTHE outlets i HMEERFT -,
XHERNBECHEEARBENE T .
¢ WY, FIHEFWE, BREFTEW, XTI ARKR,
2) EEE—T, RN ReXE B8 TuFLLD (hR)
a. Pk RAPMEITATWL, tLMALEREFEC uniqueness AP BE=MEKRET,

FHELT
b. FFXAZE, FREAERB—T, RERIIHNRTRZNEHNTD

c. {RIXBI=RAR, FTRKTHRFLRG (Z18) |, hkEE, #HRHFE, 20EE

I, BN, JtEd
3) BE—TCEORMN, BXNERFIE, FA (MR, BTEHRKAEN, =/ REMXENS
=)

a. RAFBE-RNEBERATEAEEF AW, HEFRIKED

b. MBI IERR T EENER SR FrousD

¢ BHEMAEMARHN, ARBAZE, RENHE, gETHT, FRAEIHEARR
BEXLILLF.

MR HN R . (by EEE)

1) XNLFALR—EMEHRKX (BARTEERES) |
2) FEEHETMBARKEF VELTUE (BAA—, RELR, ¥ KAKREBIERE

&)
3) BRREMNESHMETSNEZHTT, BERHINARN youth ERERFATEA rock'n roll, X4
CEO K HIRHEINZEME F/NZIEEIRIL TER, st BEEFEW,
MR ENER . (by Rachz28)

1) I&E 5 FRA—ERK MK
2) BHCFF retail store REERA, HAERER, XEZRSEEERBA
3) #EEITF CEO F—ESRKS|F&EA
IR EE ©  (by yayaya760)
1) Wihe%E A FEKARTRX
2) Risk #0 cost-effect analysis : JXZEE|FF 125 KIEH risk IR K, RERNMESE/), MATEE
REH,
3) Tim{Ri% : star —FE< attract more customers 15 ?

MRIRAREEE - (by shuzijun)
1) ZRRE, EHMEFRERNIFAREZE CHEREHRI.
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2) 2, EAE, IELXZFRD, FFEMEMMEMIEMIAS, BFESTEEREHE, Wik
ETIRSFHEETTRESS. LEZVHMBAZE, EFEORINEETF~ R,
3) EEIPE., IMUM2ESE. ASCEONMBEREERTAEHRZMIN ? iR RIFEZAELS
THB, RZKHEBA care h7T
MAEENER . (by A5 D7)

1) CHC HERATHRK, EBREUREHTENKMEN= VAR, HMhASTsIhkaE
R, TEXFHEFIAA CHCRENE. MEBFRAXKRNTHEEESZREEEE.

2) CHC B4 =R RFHF I RRE L E T RIS -

3) CEO f4 experience Z|JE 2R E relevant HZEFE,

MR LAY S |

1) FEFERRE REROKX
2) MEY ENRAS, BIARE—LRNE, EHRMEDRRSRKRER
3) HRRFEREIIE, RIIERREEUK

14, 1T BARKREH
(%A #H]

1EXE . BT efficiency BYIESSEMNM I AY profit, T information technology Ay enhance £31EHN157 T
1Y efficiency, Z51E4 . 7€ information technology F# & Nk %, profit#% ., (bylydialeell)

(%]

The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvements in a firm’s
information technology hardware and software are a proven way to increase the efficiency of employees who
do the majority of their work on computers. Therefore, if our firm invests in the most powerful and advanced
information technology available, employee productivity will be maximized. This strategy ensures that every
dollar spent on enhanced information technology will help to increase our firm’'s profit margins.”

Discuss how well reasoned . . .etc.
SEWFES . (byhaleysls)

1) RRBCASAHY R TEBMEBMITIE

2) RIARIMEREFHEMEER

3) ATHEXSMNASA—EFNES, TEEMERR, 4R~ AT RKEH AR
4) REEMLLEIRE it (AR (bbnETFlssmizil R Tiy) MRa9FE.

SR ER ¢ (by xxlsad)

1) &0 profit 49 cost 0 revenue T, KR IT, £1EH0 COST, FRIAAR—ESIEN profit ;
2) BHIIT, AIA—ESFEA, BuUsFERERANFTEII, FrMREFHALET
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3) REFRE[AFIAFCERERERDA, EMEMNEEATNEIRERTTHE, LLIHEEAR,
PITABRAEARN 1T, S AIE TR AR

MR AEAZE S 0 (by LU
1) FWBFKEHEEALERTHEX—R, XEZEEEEERS], REKFE. THLEEXRSE
FIEE,

2) Cost-efficiency analysis, BUHEERAZ N T HREAES®EK, ENTEETRGHNRATEXS
RT#TE), BEREEX HART TERERKEEE.,

MISRIZAEEE - (by Vivian Zhou1996)

1) causual oversimplification, g productivity IR EHRZ .

2) gratuitous assumption, R— invest Bt FRT, TTEE R THAZVGIA tech, TTEEATIHEE
WS ABEBM,

3) AT, invest hF FEEMELZ BIFIE, RIEESH.

MFRAMNEE ¢ (by RB/NEEF)

1) RESME @ ASMEATREFEMERERN, LR TARNMAELE THERES,

2) TimfRi%k  EEMRRATEEWATNEG, ELRE, RRATAREWAER. MEEER
ETSIHMERENE, T—RIFASR?FT—HAFR? F—%27, RBEREFXN
o ke, MANETETTR?

3) AAREH : SIHXNRALENRATMEZLR, A—HBNEIENEERNETAEK.

4) ZHEE— BPABLATAS|#H, EAFS[# most powerful and advanced, &F 81T Hfthik
B, TTRBIHMBPRE, MO AEES, FIRARER ?

ISR A9 EES - (by SophiaSss)

1) sIANXMEERFETEXRE FEAE, FAUE

2) METE, SIHFREERE), RIZERSRESE ? RMFERESHEFEIFHRA, RHAE
PRI A5, RIMRENTEMNRE, FNEEHERE

3) WERIBIFRIZS profits 7 7 RIXEFMRAXLERAFREL D cost I 7 F—AAENRE ki
BEAR 7 AR 7

MISRIZHAERE ¢ (by Yoa /)\ Yoa)

1) A8 assume A2 SR FIRFA T ZE A technology investment, & R{ERIEA valid

2) RREEW, BEELRMNIAFTE typeindata HEWE[OE, HFAFTESRXIE, BAkEH®
RFETRER NI

3) XARBIFA dollar AR BFIEL KLY, 2B EIEMHR

4) FEAZIHINARFKIR LSS, all things are equal AYa]#

MSIRMAEES ¢ (by Emmmmmmmmm)

1) REXERFA—EaRSRE. TEIRSHRIIADLS, cost YRS
2) BNfEREIR S, SIHBRARBA—ERRESR. LW TRASNEFLILRANRIHTRILSR
REMERZIFRA, NER—EREEEF, FTIUBEERT T
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3) BMEREIR SRR, hA—EENX A HF, JX A cost-benefit analysis, 5% EIXLEIRE K
=, AT RAREEARK

IR ERE ©  (by emmmliao)

1) causal relationship between better IT and higher employee productivity is doubtful;
2) the assumption that higher employee productivity will lead to higher profit margins is unfounded (&

AR LT/ R FEHTRER ) ;
3) cost-benefit analysis -> cost of the most advanced IT may offset or outweigh the benefits -> not
necessarily increase profit margin

MR R ¢ (by BIEFIT)

1) FHERAIERALEBIAREN, AR REEXS /A S HY R T E/K & Al 10 A 41
2) profit MI{RZEEKH X, technology BJREFH BEIE ALK TN
3) BENRAEEFNRARN, EFAEEARME

SRR ERR - (by ZHER)

1) TR RTAREEEFRA, EEHEZII. FrIXTREERS profit
2) FRARNETESHER, ALLRIBHNRGLLENFHEARANEES
3) Hhigs profit (97755, ELINZ4ER T, 1BEE experienced RYFHE NN sales

15. FHEHEHAE
[ A%#]

MFE— CEO % CFO 5T HHE Wit £ HEME T LB RSE—E7ERI (A%ii) BETH
EERERRIEE—MRBHKTE (92%) FF BN D BT IR R A 4 R SR B0 AF
AN AR & EEER SN 4% MR (by — R4 F)

(]

V1 . CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is the
memo:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city X. The
occupancy rate in the same periord has remain at 92%. This clearly show that economy is promosing and the
attractiveness of city to new residents for next year. Therefore | request you (CFO) to realease funding for our
compnay to build two large residential complexes next year. Building this will increase the number of rental
units in City X by 4%, independent of other competitor's project. Since the occupacy rates is virtually
guaranteed to remain the same. Adding my units next year will increase the profit of our compnay" (by JXH&

HA)

V2 : CEO wrote a letter to CFO: the number of rental units has been growing at 4% annually for past 10 years,

but the occupancy rate still remain surprisingly high at 92%. This shows a business opportunity and
attractiveness of rental market to new residents to the city. Therefore, | authorize you to release the funding
for two appartment building complexes, to be built next year. These 2 complexes will give a 4% growth of the
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whole rental market, independent from new constructions and conversion projects from competitors.
Therefore, these 2 projects will increase company's profits and business growth,  (by Chris Xianer)

V3 : Advantage INC (—3x construction 1 rental /AS]) CEO %5 CFO f—+ 1= :

j$Z% 10 £F the number of rental units — E{RFFESE 4%E|’Jiﬂ‘f'-}x {BE occupancy rate remains at 92%
(higher than expected), XMRBIRAEZ TS, WEIFHELKIMEEF, FHUN local rental market is
underserved, E3RKMfAY CFO 4 T*ﬁﬁ@%’fﬁﬂ’]i_lyjmﬁiu\ . release fund for 2 new apartment, and it will
be guarenteed to be filled, IEHE : 1) XFWHESHERE 4% NEHF KR, HEEEEEATIBKT
1% (these projects alone will contribute to 4% growth in the local rental market, independent of any
potential projects competitors may undertake.) 2) #5/AS)tHEE 5B profit (CEO claims that these
projects represent a tremendous opportunity to increase profits and grow business.) -->TE X PNEIL o

(by Aaron_Yang)

V4 . aletter from CEO to CFO to allow funding for building two buildings:

Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is good and
rental unit market is good. Hope to apply funding for two buildings so that the two buildings will obtain the

4 % increase of the market, those other units under construction or from other developer doesn't matter.
These two building will bring tremendous business to the company. (by anyinggg)

V5 (EXE R AT — argument, #AYZE— real estate industry 9 CEO 45 CFO F9—3{5, E@EIL
IE+EX X HHH rental building ¥&/N7T 4%Z %, AT rental rate 352 higher than expected, fff [ fth 3
3K CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite other

competitors already built some building complex in the same city. (by offergirl2016)

V6 . CEO: the number of rental units increase 4% annually over the past 10 years. and the occupancy rate is
around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they will build
two buildings, independently of other developers. 2. it will bring extremely benefit to the company. 3. the two
additional buildings will present the 4% increase next year. 85 K% 7T ., WA JREERTEFZ I T EEHE
BXP. EREEETAARN—E, FRATENERE, NERAMETE. . o (bygoodwillhunting)

V7 : manager %5 cfo fUERME  EIHERETEREREGHEIEK 4%, occupation rate unually high 92%.

The manager asked the CFO to release funding for a large two apartments complex, which satisified the
market demand for 4%, independent of other constructors. The manager believed the current growth rate will

continue and sustain. Investing the new construction project will increase profits and expand market shares.
(by hujingchen)

V8 : The rental house market is doing well in the city. Occupancy rate is at 92%, and rental room supply grows

4% every year. A CEO of a property firm argues that the company should start some new rental projects that
can increase the city rental supply by 4% independent of other ongoing projects. And the occupancy rate is
pretty stable, so the projects are gonna be very profitable. And the CEO is writing to CFO to get the funding
approved for the new projects. CEO thinks this can be profitable and expand the bussiness. (by jennz95)

SEBE :
MR ERS ©  (by offergirl2016)

i AMEEARRFARKEFED building R—E B4 popular, [ERSE—#XKEKFZRTTER™
&, Pl overall speaking, the plan may not make great profit for the company,
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MRS R ¢ (by Ms 427T)

1) HXe%
2) FEAKEE
3) IR
4) FEER

WRIREAEEE ©  (by Aaron Yang)

1) TimfRik, SEREBKARKAFEK
2) MEEKTHHRIhA—EHME
3) MEMZEthAR—ERE profit

MR AR EES ¢ (by /) 24])

1) occupancy rates SARKREZFE, BEBINERE ;
2) BAITEMNBBEIRRSIELSXME ) HINAT L —tHERTIRE, HHIME competitive, F—FS

=EFE.
IR ERS - (by petitechou)

1) Past trends cannot predict future. /£ % B Z BRI H M o] gE &0 market BIE&E

2) RBXZEE] competitor. B O gEXN FHEM—FEAIENE, XAEAYIE Number of rentals IEAN{EE
HBEEANEMIFASIEN, &AL occupancy rate & /)

3) ANARBH, EFRBITIE costs Of projects.

MRIRERIERE - (by CathyGYM)

1) W e%F, 10 FREBKARFRRKBSEK

2) causal oversimplification: “occupancy rates —EH RS 4IFH 2% ~A—ESFH 'K EKE T —ELSK
Z|fR % new residents”

3) gratuitous assumption: high occupancy rate o] R IF 2 LIERIE

MR HEAEES - (bysy)

1) RAX 4% Hth W th FE oSBT 4% BARK B T
2) FETERREHIAMEKEK
3) ®HHMAZF profit LLANPRZFINIEESF

IR HAEES - (by Chris Xianer)

1) FEFRERAXK

2) competitor th T REIX AR, &K oversupply

3) HEEEH project BEWR)L, MR EBEATZVIDAIME (FLaIRRX, Z(E K@ AE blah blah
blah), FtARDE 92%
4) ANAREH
MR AEY BER ©  (by afdsfadfasfdfaf)

1) F—E & economic vitality RZE T high occupancy rate, H o]t 22X /7 EFHEH
2) it increase AT EKFRHLS
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3) cost OJRE KXIT revenue
MRIREAYBEE - (by TracyYin)

1) Occupancy rate T gER% remain, BB T ARKMEXE, AHE7T.
2) Competitor iFEIFFALAERERE, HEMIT TR,
3) EMXHEZAE, HMAKTR%, Cost-benefitanalysis

MR ERE ¢ (byjennz95)

1) 1 EATR=SITFERFMILE B market dynamic. It's likely that the space will attract a lot more
new platers, and incumbents with large market share might launch price war to defend their share.

2) 2 2%F B H bussiness strategy that differentiates from the rest of the competitors. Lt @017 FeAl]
(4 target customer 21 ? RIZBEAEN/EFNA ? RA XL RAE ZHICEREARNMTT £

3) 3 2Z asaCFO, I'm more concerned with whether the return on this project will be the best return we

can get. NRIMEFKANTF LB HIHY project b 2R FERIMNHE, BFATFTELLXS, then instead of

entering the market by doing something on our own, we can use the same money to purchase some
smaller company that has property portfolio already in the space.

16. =505 (Luxury Hotel)
EEST )|

F£— conventional center J luxury hotels (by Double 7)

(%]

V1 . A memo from Finance Director : In order to increase city’s tax revenue from out-of-town visitors and
attendence to convention center, 01552 5 21X all taxpayers should help fund a luxury hotel next to the
convention centre, [&l A convention center 2 F F M ZE AR, out-of-town visitors will contribute to tax
revenue, The more out-of-town visitors shopping, the less tax local residents pay, out-of-town visitor Ji§3£
REAFIARSS R AT out-of-town tax, IEANT A tax TN, PTIAAIARE T INRARZAZR T, HK
FEARERIXEESME AR T . BIMNEFIX A convention center R 50%MIEAR (KRB ZIRAMH,
(ROARE) , BERRENTUE, IAREBEERERZERSHRESZHNER (TIY
accommodate EZ A) , EIMAIIAVETRD. AP —TRRE, 1E%<—ﬁ”EJ‘E—E’]AtI:1£ inexpensive JEE
BAHERRE ISR, luxury hotel YLZ&EE motel BT, thaBIEINFR{1HY tax revenue RETH SE A HE 2255,
FEANN . BRI T EEARREIL, KK RZiZE— luxury hotel (by Nicolez18)

V2 : In order to increase the number of the visitors to our conference center and tax revenue, it would
be of local people's interest to build a luxury hotel beside the center. as the out-of-town visitors spend
lots of money and pay lots of taxes and blabla, more contributions out-of-town visitors would make to
the tax revenue and less the local people would have to pay. the hotel can accommodate many more
people and it indicates that the conference center currently has only less than 50% AN {E3. so, the hotel
can attract more people who are rich and buy a lot. in the end, out of town visitors BITTERIL 2B K.

(by GingerRogers)
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V3 : 1RBYE in order to increase the city's tax revenue and economy, the local peopel should help fund the
luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods from the
convention center. more out-of-town visitors come, less tax the local people need to pay. A/ X iR L ZE X
hotel R N{¥50%., F & win-win game. visitors to the convention center would stay at this hotel to bring
more revenue. therefore, the city's tax revenue and economy will increase. KA EX M= E (by
Corrinel7)

V4 : 15— Motto from the city office to city concil: £—/Z=% & : In order to increase tax revenue and xxxx,
it is at the local taxpayer's financial interests to fund the construction of a luxury hotel. Vistors will buy goods

and services at the convention center and therefore increase the government's sales revenue. £ _Z& 2 :

the more non-locals pay, the less local taxpayers would need to contribute to the tax revenue. E=F=2E : a

luxury hotel can increase the number of visitors it can accommondate. However, the current accomondation
=z [ -

level is only 50% at the convention center. Y E =&  a vistor who prefer luxury hotels are more willing to
pay more for economy hotels. (by Molliez)

V5 : BAY B 1 city REES A local taxpayers —i& AFTIREBE BRI EIRMOTIN, o] DUBINX M
R, IR EIXASEIEHEEFIULET R B — convention center 1=, ©J |} accomodates 5 % 3k attend
a convention 4 convention goers, [ERTIXL.ER S ASIEEE (purchase goods and services)

strenghthening the city's economy and increase the city government's sales tax revenue, A~H p2iXLK S

SHAERXDMREEENIES LLMAIEHE M motel ZJE#HES L.  (by LeeHiuwai)

V6 : Construction of the luxury hotel B fFiT Xl 7E &t Convention center 353/ fund —3< luxury hotel, to
increase tax revenue and the attendance of the convention center, 24 convention center £t kM A 7E
AHEZR, RENFIUL. The more tax revenue generated by the luxury hotel, the less local taxpayers need to
pay (?) to contribute to the tax revenue increase goals. Now convention center’s attendance rate is 50%, but
the luxury hotel will attract more goers to the area. Guests enjoying luxurious accommodations would pay far
more than they would for the local motels near the convention center. (by wgh 2 | 700)

SxE B

1) EERXEHE B luxury hotel A —EREIAZIFIN EFX—BHE, MRBAENZE, B FHA
T BN B R TT /A G AT

2) TARBERIE INAIMbEIRENFERERE waAES, BEXHHZF AR F95M
AEHAHEERERDN, EESEFXMHEMN hotel BE, HRBEBERET luxury hotel Z BT
HNRIEEGHKRT K,

3) E—ER  FmHBWHNEMEE, BRIEAZIN.

MR HEAERS © (by IR 0417)

1) RIEAHUEIRIEA luxury hotel ZREFLEIEINM, 5N EIRX/NETRAEELZE AR ERAFEKI

2) {RIXA luxury hotel IR EEELBEIE MBI ? AR—RAOABRKREOMERBERIFE—BRT,
THEIR KR convention center %) 7 ?

3) BZRBHEEWAZLE, BEZRMNPEGETEIRR T ZEEE, REY luxury hotel 25 K%K
BFZNAARFLLEERE, RIEIEELL taxpayers 85, RROASRED ?

ISR A BEE ¢ (by 460932757)

1) BR5| visitor KR MAARS RSN | RBHUFHAET IXDIH
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/B 2019/12/12 B EEIE (BF/ MR/ AR/ TEE/R/EX)

EREZEGRSHNABAZERRKE motel

MR LAY S

1)

2)
3)

ME—NEERRSIFEA ? BEXARINNEENIE, FEEENEFRFIERAMERSET
X

BFEEASEFRAEERIVEEE

TEREAEHBGHERBRZ R TINT, RE AR BEREHREW LS MANT, SELHBA
AR UK R R

RIR A EES - (by tiateatea)

1)

2)

3)

EEZE current hotel supply ; convention center IX A%, AL hotel TIHARFEZLARITT,
BE7TH luxury hotel SAZHE GG

luxury § B C B demand, M1 most likely /N2 7 convention center 5= ; i H—f& corporate &
pay employees Z=1F luxury hotel when they attend conferences

local taxpayers T BEA KB E fund IX A K project 24 T FriBRY long term A9 benefits
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