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— ceo BIE4 cfo IAMTEMH AT X 10 F—EHFIEK 4%, FEBEERRS 92%. AR A
BHEAIRATGR . XFHEABEDT DUEIN 4%MEERIR, BT EMRETT 5, B EEERHERR
=, ETMEW—ET RS ASMFER, (by sophiafly123)

(]

V1. CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is the
memo:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city X. The
occupancy rate in the same periord has remain at 92%. This clearly show that economy is promosing and the
attractiveness of city to new residents for next year. Therefore | request you (CFO) to realease funding for our
compnay to build two large residential complexes next year. Building this will increase the number of rental
units in City X by 4%, independent of other competitor's project. Since the occupacy rates is virtually
guaranteed to remain the same. Adding my units next year will increase the profit of our compnay" (by J%&

LA A)

V2. CEO wrote a letter to CFO: the number of rental units has been growing at 4% annually for past 10 years,

but the occupancy rate still remain surprisingly high at 92%. This shows a business opportunity and
attractiveness of rental market to new residents to the city. Therefore, | authorize you to release the funding
for two appartment building complexes, to be built next year. These 2 complexes will give a 4% growth of the
whole rental market, independent from new constructions and conversion projects from competitors.
Therefore, these 2 projects will increase company's profits and business growth,  (by Chris Xianer)

V3: Advantage INC (—3%X construction # rental /AS]) CEO %5 CFO |§—%1=:

J$ % 10 £E the number of rental units — B {RIFETE 4%HIEK, {EE occupancy rate remains at 92%
(higher than expected), XM BAFRT1R5575F, WEIFEREEET, TN local rental market is
underserved, BERMBAY CFO AMAGLABIEMNEIRIEHIE £, release fund for 2 new apartment, and it will
be guarenteed to be filled, EMHE: 1) XFHESHERE 4% MEHF R, HMEZESFEERIIEKT
1% (these projects alone will contribute to 4% growth in the local rental market, independent of any
potential projects competitors may undertake.) 2) Z5/ASHRKE S profit (CEO claims that these
projects represent a tremendous opportunity to increase profits and grow business.) -->TEIX PRI,

(by Aaron Yang)

V4: aletter from CEO to CFO to allow funding for building two buildings:

Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is good and
rental unit market is good. Hope to apply funding for two buildings so that the two buildings will obtain the

4 % increase of the market, those other units under construction or from other developer doesn't matter.
These two building will bring tremendous business to the company. (by anyinggg)

V5: EXE R NITH— argument, PEE— real estate industry f§ CEO 25 CFO I9—*1{=, Emii
3K X T rental building 3240177 4% A%, SA™ rental rate 3£ 2 higher than expected, Ff [ fhZE
3K CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite other
competitors already built some building complex in the same city. (by offergirl2016)
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V6: CEO:the number of rental units increase 4% annually over the past 10 years. and the occupancy rate is
around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they will build
two buildings, independently of other developers. 2. it will bring extremely benefit to the company. 3. the two
additional buildings will present the 4% increase next year. S K%L 7T ., U BT EFZIM T EEHE
HXH. PREEETRARKN—I, BEkXkATAENERE, FAEAETRK. . . (bygoodwillhunting)

V7: manager %5 cfo fUBRE: HHERETERKREGEIEK 4%, occupation rate unually high 92%.
The manager asked the CFO to release funding for a large two apartments complex, which satisified the
market demand for 4%, independent of other constructors. The manager believed the current growth rate will
continue and sustain. Investing the new construction project will increase profits and expand market shares.

(by hujingchen)

V8. The rental house market is doing well in the city. Occupancy rate is at 92%, and rental room supply grows
4% every year. A CEO of a property firm argues that the company should start some new rental projects that
can increase the city rental supply by 4% independent of other ongoing projects. And the occupancy rate is
pretty stable, so the projects are gonna be very profitable. And the CEO is writing to CFO to get the funding
approved for the new projects. CEO thinks this can be profitable and expand the bussiness. (by jennz95)

%%IEE\E%:
MR AR (by offergirl2016)

i ERERERARFRARKEFER building R—E B4 popular, EIRSE—HXREFZHETTERIRE™
&, P4 overall speaking, the plan may not make great profit for the company,

MRS R (by Ms £7T)

1) NX2%F
2) FEAREIE
3) -%%B—ﬂz){ﬁ:ﬁ
8) EHEE
MR AR R (by Aaron_Yang)

1) Tumfrix, TEBRARRAFEZK
2) REEKTZHTMBA—ERE
3) BMEMEHA—ERE profit

MR AR (by Z2/]\ 24 2Y)

1) occupancy rates R FRE 5?!2? HEFINNER,;
2) BI+EMNEERAMERKSELSEXNE, FNATHT—hEE TR, FEE competitive, RA—EFS
’eFE,

IR E (by petitechou)

1) Past trends cannot predict future. {EE % B Z[EF| HAL T GE RN market FYF =

2) XA HZEE] competitor. H O e F LM —FFAIRNIIE, XAEHIIE Number of rentals SIRANER
SHEE AR MIFASEN, A occupancy rate J§

3) AAREH, EEZHITIE costs Of projects.
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MR AR (by CathyGYM )

1) BHES%, 10 EREKFARRROLEK

2) causal oversimplification: “occupancy rates —EH{ESHFFE 2% A—ESE'AXKEFTI—ESR
51R % new residents”

3) gratuitous assumption: high occupancy rate T] {RIEZ TIRERIE

MR MRS (bysy)

T/J\ﬁf'i 4% HAth bW th T RSB 4% AN RE T
i ETFEREEIAEMAK
3 EHHMEEZ I profit LIRS FNIEEF

SR A EES:  (by Chris Xianer)

1) FEARARFTRE

2) compehtor-@’ﬁ_fﬁbl_ 18, &k oversupply

3) XEBEEH project ET”}JKJL, MREBAAZRDHIIAE (LLazBX, =HEZEAE blah blah
bIah AR NE 92%

4) /\T%(H:'l
W HENE (by afdsfadfasfdfaf)
1) A—EZ economic vitality JRE 7 high occupancy rate, B oJsE 2 Xt 7 EHER

2) ?L% increase AMUFRARKES
3) cost O BEKIT revenue

WM ERE:  (by TracyYin)

1) Occupancy rate TJBE RS remain, BB T ARMEEE, AT,
2) Competitor thFFEIFFEFERERE, HEHITK.
3) EMEXHEZA®E, MAKTXE, Cost-benefit analysis

W HNE (by jennz95)

1) 1 EBARTEZENSFHERLFINEH market dynamic. It's likely that the space will attract a lot more
new platers, and incumbents with large market share might launch price war to defend their share.

2) 2 2%FB B bussiness strategy that differentiates from the rest of the competitors. Eb 401 FAl]
(Y target customer 2?7 NIZEAEMN/EHIRA? XA XL UREZHHICH KRNI
3) 3 2 asaCFO, I'm more concerned with whether the return on this project will be the best return we

can get. NRIMEFKANTF LB HIRY project 2B HFAVMNE, BPFATFELLXS, then instead of

entering the market by doing something on our own, we can use the same money to purchase some
smaller company that has property portfolio already in the space.
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