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01. EZ/ASIHEIEEFEE  (entertainment expenses)
(& B mEs]

BONUEXRE—ZXRAINFEEEEKTERZ 7, REX/NAS LI entertainment cost EE3E
EXNFLZTENZ 25, TN A S EXBHEIERERIX N EAR, XRATITTREERE, Kk
MEFLEEKE L L ENB D2 785 (by netinhigh)

BIREE: entertainment expenses (381%%%) An expense incurred by an employee while he/she is

entertaining a business client for business purposes. Entertainment expenses may include taking a client to
dinner, to a theater show, or to a sporting event.

(]

V1: Beta Medical /A )Y director B 7 —% e-mail 5/ASINNS, W EE/N T profit growth rate 7% 2 2
™ Medical Industry EE & T &R ZHI/AE], 150 sales force IS . EEHRNMIRE TTINIRS profits
BT RE, B ARIBEILA] in-house BYIAIEE, AINFKA1/AE] costs of entertainment tL E /A E] % 25% (meta
medical £ entertaimnt cost is 23%higher than its competitors) . B}, @RI DUBZ X e ZEEY
18, BAENS FRato] AEE KT 7%H profits, M1 maintain leadership in the industry,  (by
Labmem009)

V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly markets to

medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-house
research, we found that we have 25% higher expense on entertainment, such as dining, than our competitors.
Thus, we are going to cut the expense in entertainment. Limit costs on dining and other entertainment costs.
We believed that after we cut the expense in entertainment to the average expense in the industry, we will
have more than 7% increase in profit. (by aril norran)

V2: Beta Medical XE profit #5K7 7%, 1EEIR/ZZ1HIAFH room for improvement, RIEFRE /S in-house
survey, ‘AT)EHE HIBAY expense on entertainment & F[E4T 20%, FE It EIRE1E H I entertainment
cost 27N FKIE . 1@IT cost saving on entertainment | FiT] U{F Increase BRLE rate of profit, thus
allowing us to maintain the leadership in the industry.

V3: {EXEI, —HREINLEZEARNEZ/AT (the Beta Medical is the leader of industry) |, BYSEEERL
3k (the director of sales) 3, ff(IASEXFMFHEFE (FZ revenue kE) EINT 7%, RIEF—1in-
door research, Beta /AT]F1E AY competitor tt, B /AST]{E 7 dining 1 entertainment {3 cost E Lt 3= 4 Xt
F% 25%, FrRAMfthiit, nRM{I8EBITX I cost #LE /) E average industry level {15 F I FIE< L
7% 85, MmAILTY remain the leader in the industry,  (by RachelChan1018)

Va: R—NATIAIE R AR EE profit K 7%, industry 70 $i%e, 1R AHKEE sales forces, 1B
entertainment {9 expenses X% 7 Lt competitors #3E %, %% introducing strict limitation &2+ AR,
XA INEANEK profits fREFAE. (by iHfEH)

V5: H/\F] Beta Medical, profit growth 5§ 7%, T\ & 5. 182 in-house research £ 1fF 1] sales force f
dinning and entertainment fee higher than industry average at 25%.Sales Director #2218 1= Bl 81X 77 & B9 2%
AL T KT, MHisH] cost, I2FF profit, Zk%E maintain leader #1fi7,  (by lucylazycat)
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V6. AATIHEZEREEEETANBERALRLE ADBPNHEERKEAERELTADIR
KBS EFA, 18X EFBAE dining 7 entertainment (Y7EBIEEE. TE. HTHREHATIESH

0, AR BEDX T EOEERERN AT, BHE XN R ERESSRKCRET S EE
KA. hEERIEA S —EE FALSERAL  (by sukiyan)

V7: 1EXCEBRE — CFO it our profit/growth rate last year was 7% and the highest in the industry. The
sales force contributes a lot to this success. However, our entertainment expense is 25% higher than our
competitors. So we need to cut entertainment cost and restrict the expense. This will help increase our
growth rate and further increase the profit. (by snowwyy)

V8: B /2SN director (th:2/AF] leader) LM{TASHEEMI IARANBEES 7T —HERMH: B /AT
last yeat profit 354 7%, X#EG T saleforce (SHEAR) WEH, ATHEMEXRNMEzE, BE
A cost, RIBE—FTAIAZE demonstrate, FAIAIEEEHIRAAY entertainment A X LEEHNFES 20%

(BFAHE, WHRE20) , AMUKRMNENXTEETF, Bid limit E4R00,  FBALR K 2% A F X L >
XAEBTE, F58"EHFBAAY entertainment cost 1A %] industry averages, GNERSCIR cost reduction, FB
AT AT FE AT profit IR 4REEIE N, " (by domifan)

MR A BES: 3 N HISSTTME (by Suty)

1) 1L7% A RF[EBKS, BAXEEL
2) BOHBEAREFES, FAHARHE revenue, THEIRRADT B ITAH productivity th £ Fg
3) profit ALK maintainleadership,

W ER:  (bykerrfan)

1) XA~ in-house Ay research Z|JR B[ Ao f, EAEG? WREXNMTWEAM A SFEREKSE R
KA, XML IE?

2) reduce entertainment costs S AN ? H—/A SR AKHKER T entertaining activities f91F,
reduce X FEUNFER, MMMEBHZRER

3) ZAR entertainment costs BERAYIE, A TIH =M, SASKREMT R, b &, XFR
KBRS,

MIIRMEAER:  (by NEIE)

1) TRz FUARBAMZBRNRE, ROTEA WABITREDW, BAES
entertainment 3 Y % IR

2) PEARFIEW, XT reserch WEMFEEERB M, B tE AR 3K amount Ify

3) BASEW, XFEHEK SE—EREA? F—S5EENHRERER? BARGE T, (FF
ZREBRERINMEWSE, BE)

MSRIREANER:  (bytaotao3160)

1) RIS FEE BN, BN ER—F, HRKFER—H,
2) in-house research {51 &%
3) HiRRE, BORRBEASFEFBELA, TR, BARIRREARS, FAEETEIL 2

SERMMEA
MR EEE:  (byaril_norran)

1) Wrong analogy
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2) Inadequate research
3) Oversimplication

MR ERE: (by forever &)

1) In house research FYIAZE TJ{5/E, %1t /E 4 research 9T research Y, TR A4
entertainment cost F1 competitor A sales force cost Lb#S

2) BEEERINERDIR{IL entertainment cost | industry average, XiEiREKLL, A4
industry average —E & E 1

3) ZumfRIRULE D T entertainment cost FEAEIE N profit, 5] 27 —IERXFE A4 entertainment
benefit 7 {#%5 sales force ZRIN H @ IE?

MR ERE:  (by balomichelle123)

1) salesforce ZE XA RER, FMHIRAER dining F entertainment cost K5,

2) VA sales force ZFFBIE S, 2FE AW AEA entertainment SEF1 %, & T4 F=FIE)E
DK

3) it WHENEERRE, RAIUEHERH entertainment costs R AMEE.

IR ER:  (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought clients out
for business dinners and therefore built strong relationships with our clients. These client relationship
building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact the
employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

IR ERE:  (by zhaozhaozhaozha)

1) BRRFEHTEEANSE AR RIAR, FEXNFEREM sales
) HETHKES, EEORRSEMEKE FHBHEAT, BN EOTLRENEELN
THRHEA

MRIEMHANER:  (by domifan)

BRI EBIERIZ AR AT RIEIE, BIrgtEB N profit, 77 ZR /D sale force fY entertaiment cost, X%
ENERESENF MWK FEAZEERIE, ARBEEMNBIEAEEINE:

1) ARYTHE—EN, BREX N FERAELR BN
2) NTRUBREM—IH AR
3) HENEBEEMRIER—ER

BREEELE, —RILHLRAR, EFFNEMERPEFIECT LERRNT, BELKRETH
= [BEZX%]

1. author assum fTW /KR EIEM [HLMZHR assum, RZIRFERBATERSFE, Frid
XRBRESROE] | EERMEBEREXRENEEAEERREE, EAEREXTFHXNER
MEAEEN, BAEBATILEFHRENERRE. B WEERNNMER, HBEHRKRIX

BT RE M, argument iA & dubious A9,
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2. NROBEMEER, [BEEXTRERDES, even ITW/KEEREN] EEREE BN
KX T RUREHRNER, EURLRERSERTIRARNH, FERAMNRARE, K
Mg A8 negatively, {EZETHERIENNE LXTTHAEEME R A SEMEXFRE

ISR EES:  (by aptxjec)

1) survey A~17: in-house research

2) ER: ) dining 1 entertainment X HFERR THRE, HE team XRKERTLRESN, AL
R A 4T profit R T MIKAE .

3) assumption: —EREFKIBIL 7%, HIFTME. WA NMERE H, thRIEBHIFSIEKER

MR MHAYERS:  (by ddddh)

1) THEMDTTFEEEK 60%ARTSE]UIEK;

2) EBHTE 5% MEEBEHELL, AELFEAEEE, BE 25% A &G LU,

3) BRRASEHEBRBOEEZE, BXNHEEEKAF ., (byddddh)
MISAR A ERE . (bynacl141312)

1) EFEEKARKSEEK,

2) XEEH FEE business expense, HUHZIMTHE;

3) MAZARERHEL LN, MIHEE THHERNRELRELEEERNE

02. JLEEZ & (FiberFlakes Cereal)

CEREE)
ZRATILEBRELLG LT, E T ENIZABIEXSILE (by ivivian)
(4]

V1: FiberFlake had been targeting in adult women consumers in the past 22 years, they had about 64% of
their consumers being women. But there was an increase on the children consumer share, rising from 16% to
25% over the last two years. Their data indicates this number will double. A new marker strategy was
introduced to highlight the cereal being a children focus product rather than a whole family product, which it
had been advertising in the past and all the other competitor were marketed as the same. Fiberflake believes
in this way it will stand out in the market and its sales and market share will increase. (by sybiltong)

V2: #tE— cereal /A ) FierFlakes cereal X% product line i3 £ HI3E 2 & 64%EF2 adult women; %A
JE&IE children customer M 16% EFE] 25% 7, PRIAEIEXANMISHEE, U &, AEFEM whole
family 893X crowd #1 competitive 9T BT, HAFIISE cereal 445 JLEN T, XHF sales #l
market share Fi8E EF+ 7.  (by baoninininini)

V3: —/NAE]H FiberFlakes cereal Z BI=ERERFERN, REFLIXF cereal AT ELHERS,
SRIERIN in the last two years, XF cereal BJLER F I 19% EFKE] 25%, ASRENZIER
packaging 1 advertising 71%, MEREXRHEZLMK excessively to children, MTMARZHTZFRE TR
Mmd, el ATwEXFET Y certainly promote sales & increase market share (by
crystaldong912)
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V4 E—NRBI &/=—F cereal, ZRIMMEAITTERESM, XE 64% (FUIRESICHE) |
BESHMILZEMLLER D, BREIEME, X flake cereal IR AIJLELLEM 16%_E3KE] 24%, EIit
T ROEHERKEEAN: BiZrmBES5 £METILE, MARZRIAMERL whole family Y, X
¥, EHMT RN-REEHEERANBRAT, MIIMNJLE cereal 25— 1MEFHNEEENTH 4
BX, (by ariel_river)

Vs: EXEEERT—ANEAATIN, 1 FiberFlakes, EHXMATIHIE K ERMZ KA L adult
women, {BEHE/EEEERIMNRES WIEHREETS, TEMITDAXMES, HiEHkE
marketing strategy, %K AL E L. BEEAEEABEN L LEREILE REEERAL
WA ERNASMEAHRETTMEAY, BASTIR I, HANDEEHBASE
EHULEER, FUBRNBTIORN -, RERESSW. (v 2545 EER)

BEBRE:

1. EMEMILETRSBEALSFINEZRNKE (7T5%3EJLEME) . B sales;

2. fE@EE family EERS, JLEMELLAAEN, RBEIRIRXETREASHRENE, CEER
i, G%TZ, MREFNEEEEET, WENRKERATS, #HMKLMABEFELEZTFH
XED TS,

3. REE: ILEFHESHIEINANRTEK sales BIIEK, XAJILEATEMERMD cereal RS,
LA ZEMELE, BEENMHZSERRSED

4. TXRBE: BRTEEBLA—EEBRF, BAALEELZERSENBAT SEMA, TEATX

FhoR WS 7= A B FIE

FHIRER: FIRASEBFREAENLT, TEEEMIL.

BEARTE, BMEJLEERSLELN, “HNRAETEELRE

EEWNETHAKRE, HAILERZTERSRGAS R, BTN TZEZLRN

8. IR KEEERRIESHE

MISTIR A ERE . (by CDKafka)

1) increased T Ebf, AR EELL children increase %5 ;
2) Market RNEENARSE L EHMITFR, FRAXRFHMEREZZ 0,
3) BT EMNFAMEK—ESEIMEEEZ, T L7V THR?

MR AR BES:  (by 23 750)

1) BMEsENBE, A—ER5ILE, JIETREAROR
2) BMERSILE, JRskEHMERE, WAxE THiRSHE
3) WEERHMTGRESHENREER

MR MHRERS:  (by KKAKKKK)

1) TAZERENBHREE, HNFHABDTHTREIOMNIREA.
2) WRBERSIEZRILE, TURHER A MEN/NTA.

MISRIRAYEEE:  (by Liyuan1225)

1) tRFEEMM all things are equal, AT EXEREILFENEFERRK
2) FELLRPIE either or choice, T U NES

MR MHAYERS . (by 1M RP)

~Noo o
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1) BREA—EFRBINRESE, XEFUREENILET, FUXELILE
2) BERBERMENEA
3) ILELBIREES, BRRLXMMFEEELENENERTERREN

WM ERS:  (by £ %)

1) XFLHA—EEE, MELHISERLFMEEA A, L, mEILZEMELLG EF,
ZHMEE 2 EE

2) BHBENRBE, =M@ children cereal i HJFE S, stand out MEEITERINZTFMLE.

3) HAEATRRE (T4, BHE AR, WAE)  LELIEFE

MFRANERE:  (by BXK)

1) KE@ESE: SERFEILEMFLGN, BERKIILEMEBFITESTE, ANERTEZILEN
packaging #0 advertising FF ANBEIRF+ sales, thARE=1RF+ market share

2) PE/HF: BAIILEME LHE 25%, ERERBAZMBFEASTEZBEERE (75%) , FE
PR EAE cereal MBI EMILILERFEAR, FILERETEZILER packaging F
advertising, SIKIEAERD AEMZE, ¥ sales Tf&, market share th &

3) BER: B packaging # advertising h o] BEASKSJLER,, BAHILEZFEXI~RERN
B, MBJILEXLRATRESHESTXEHNEL, FrIUE M ESZ)LER packaging F advertising
FARNGEIR Tt sales, thANE=IRF market share

03. YR ZEH1E (Restaway Motel VS Ambassador Inn)
(A B mE]

AZENRIE (by SREE{LPUE])
[%Z&]

V1: Restaway Motel #J manager & 7 — 1N 5R &R

Restaway Motel —E #2124t complimentary service, such as local phone calls, free wi-fi, breakfast
etc.. XLE(HTS motel FAESHE MNFEEIMNMIEtLSIES, REMEASK, EH many guests don't
take advantage of these service A ZEFTHEE AN . more luxious Ambassador’s hotel across the
town does better business, fB{1A9I1XLE service #SE bill separately 8, & B HEZR R AFFIEULL
BEHMIE, XE—FRHIXL service B guests Bt o] XA share the expense 7, REA,
Ambassador 4 = E {F 2 F A1 provide better deal to guests by billing separately for FFLE service.
Fr I Restaway thE follow fB{189 policy, iX#—3K T} lower cost, attract more customers and
increase the profit margins,  (by dovelv)

V2: Restaway Motel —H &R 2=t complimentary local phone calls, breakfast etc i service, B2
many guests don't take advantage XL service, XFEIRIR#5%. More luxurious Ambassador's hotel
across the town does better business, fth{JHIIXLE service #F2 bill separately Ay, XFE—FARFHIXLE
service B9 guests o] AR A share the expense T, fRESR, Ambassador £ & E &K A1 provide
better deal to guests by billing separately for FRLE service, Pl Restaway 1 follow {169 policy, iX
#£—3& O |1 attract more customers 3 BH & profitable, (by bentsao)
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V3: ERE—/ Y restaway motel B2 115 ZE stop offering complimentary service, such as continental
breakfast, wireless, international call, & A& Z|—- more luxurious f§ ambassador inn charge guest
separately for those service AJ51X 7™ inn does better business than the motel, ZIBTH S A offer XL

service ] [ T54 cost IR S| customer, MHE motel WARE EF., (by lea /NEFTET)

V4: —NIY Restaway 9 motel f§ manager 1t: {1 motel SR {ft—LE complimentary A9 services, such
as Internet REH AR, XLRFSASEWEIIINER, EEFMNBEESEMIIMAFEE, ArAFBLAR
FHIXLE service FIZE AthZEfTIX SR, MHELZ T, EBAWT H B S —KIB/E I Amssabador Inn (], b
IHEIX LE service {EARAIMAIULEL R charge LR TR, FrIABLABAIE AR need not to share
the charges. R AN X LR FSWERS, ERBRITEMIILERNERMETFNERRER SIS
S FPEE AN HIX AR S BIZ A provide great deals. B[4 7 attract more customer and increase profit
margin, {1t R1ZF I MR BUIRIEIX L service M FEH separate HF.  (by peipeipeil23)

V5. Restaway Motel Manager Comments:The Motel provides complimentary service including local phone
calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for local phone
calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys. The more

luxiousAmbassador does better business since Ambassador provides better deal to guestsby separate billing.
In order attract more customers and increase profit margin, Restaway should follow this policy to charge

separately. (by /878 /75k)
SXE B

1) XKLL A, MEBEFEEARE, HENRBAESER.

2) MWEE: Inn mAAR—ERENNEEPBLEIEME, FURESEMERE, tesEE.

3) R ANRERMRIETHREFHONE, EEMEE motel NIRRT K, MIEEELERSI
BEZMANEAL, XHFHEENMIITRIRTRE motel 305 21,

4) EFNE Ambassader Inn B AT e A S EL e T EFEAMBL R, FrARFES RS %R, thee
WEIsk, B2FE motel MAANTEBEHRTEMEMNAELT, XHEMNMATREEBIINEALIR
= ok B FE

MR AN R (byS ZIBERYY)

1) EFBINARXNKEE ST ambassador B9k L1, LR EXBEEARARERKER
2) 1EZ&1IA\ A motel 1 ambassador inn &2 —FEAYFE all aspects, }X B Z 5
3) {EERFEERHAMATTETT Y attract more customers,,

MISRIMAY B (by yangyi920629)

1) motel inn false anology
2) inn 4 better business ~—E I K 4 1% HEUK F FE{K cost
3) motel f cost A —E=E AR MR RIEA BN TTse 2 E ARIEIH 77 = KA E profit X

MR ERE:  (by lilyzhaoe)

1) XimfRi%: Inn EANRKINFA—ERE A optional (I ZETT. XA ZE manager BT HIEM, I
FRREEEIEERE AR

2) false analogy $i%3KLt: BIME Inn (YA TIRE XM TR, FHABKRE motel BIMIXFTT
X motel Hit. THEFERY customer BT KEEAE
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3) plan R%EF reality: RIEAEELFEXANKE, WEFEMSTTHEREETHE, (HEHF
KEFE ) EEHRZLBETS attract more customers and earn moreprofits X A—E .,

FMRIREANER:  (by fredrookie)

1) Analogy A% target customers /<[g]
2) Luxurious Ambassadorinn F{IHEYEE T EARE X service T EMA1H9ARSS JB/EIRIE Restaway §
B s BRSIN B o] 8B 1& Y, decreasein profit margin [F 24 fixed cost 1R S

MISIRHAVERS . (by kim JR)

1) motel F1 luxurious hotel 2 RE KB HHEE RNeE—HEMmit
2) ‘> cost attract customers FYFTAN AIUEB—N T EHMBATRSRE BREEESE SN KK
3) RF luxiurious hotel —/MFllF K B 5E FAIE HMEE RS B KREIE TSR R mb

customers
MFIRHANERE:  (by gululu299)

1) XEEHEZ sum cost, RARRBEELES, HARERD, LA—EREIEMNEIR
2) BEVEECTREEHIBMNELY, HERSHE, A—EZREM
3) BUBRYERSTRESALAFTER

MRIRHAYERS:  (by Ariaxn)

1) inn ¥E luxury, BIRBEEAH, TXER
2) wifi @—RMEEXY, ZRAEANAZ OmMIGE, FAKSIREKR
3) T RE TNRSERRFENSHR

MISTIE A EEE:  (by Ann SUN)

1) TFPEUER claim ERZ A AIXLE service IX K cost INTIGE

2) BUBBOMRSSARRBEATRRED sales B FIEEMA1H) motel 1R A E 2 AH XL features
RIfEAR—E&H=FH

3) NA Y EIXTEE ambassador inn FIiX ) motel 3740LAY renderson? AR EMNTFER M
preference th A~A—#¥

MR ERL:  (by RIEHAK)

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

SRR ERE:  (by #E/\F)

1) $iRELE, EAFB a X/ NERIE luxurious
2) Timfzik, BABME I m BILBERE service FIARE, A SFEMIIAA, FEAR. &
B IR B AR,
3) BREL, A—ESBFEES.
MR EAEES:  (by EE0EL)

1) $#HREL WRREARR, BMLE, FEEXRZELXNET—T
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2) gratuitous assumption : F[EF policy ~—EBEHEHN profit, 15 7 — MBS AFE KN, 1£F

EEZRESTES
3) REGFEE: A [ better business T &2 K 4 7 AY R F
WIRAEMNERE .  (by cultliu)
1) $REATEL, ANENBRARA—H#N, ReBSATHTREREM.
2) ENFAXNTRENENEEREA—F, XNHAGT motel HRK—EWAN, REXDHIF
MBEITATET

3) motel X HFE ambassador ELUWERAYZE ARS, ZiF motel KGHBURFK S| T —K#ttAk
MITELFAXERSHME, MRBTBOR, FmEAELTESN. (4) HtWRERERT
ambassador fy4 = Lt motel &,

04. BEFEZ A8, (22R)
[&AB#]
— AT CEO ¥, BRI2 RAEFS, —REFBIER, —REFBHERE, HTSRELE

FIHERENKAER, BRESHEREANAE _FLTBERLZ, XHETMNRSQAINNEFER
5 profit (by Anthony Zhang)

Zii— prestige B4 E/ANSIA CECOAEEST 7P memo i, EANRESNEMEHMI & LSRR
HFENIRS, MZASEHNESZREFETHERAS, £F-HK, MEBREAZAVISEA, XHRX
FE, FURIZESRIEEZRE, BEPBNRRESEILBELE” AERSFIE, (by GMATtopD)

(]

BIBEST: TREFAERANRA, FTEXFIZAET luxury line & convert to standard OR cease the luxury
line,

V1. BRMWEERNILF—1E, 2L THZE. — Cheif Executive Officer 7£ memo 13RI, E A
luxury motorcycles 52 more cost and time to produce, 33 luxury production line convert to standard
production line, & A1E{Z1L 2% improve efficiency and increase profits. (by Z51°)

V2: motorcycle f /A SUEERB L FRE, MTHRRAE. JAMADEBEES S, — 2 luwry,
—Nf2 standard, 4 = luxury motorcycle F5E B £7H) parts, 1 longer time to produce, & AEFTH;

4 7= standard motorcycle BR/K &2 B ML=, PR RMNEIERE, MAMHEER. L FEER
ROZBUHE luxury B9ABSEAE 2, I E SIS SE — 5 standard motoreycle B4 4%, XA INIRE A
R, MMIREFE. (by cunzhang2016)

V3: % motorcycle company AigSE) profits, REMREPMELETLL, —F&E luxury motorcycles

H sy —% & standard motorcycles 4 %%, the author 1it luxury motorcycles 4 7= 2k F) {4 #p cost
fR% ., tt standard motorcycles &% 9%, T E luxury motorcycles 2 FF THEER, #HLbEX
standard motorcycles & =4 s 2 BaN2H2 M. AL the author 528 R IZFE luxury motorcycles 4 =4 &
8, #apY standard motorcycles 4774, (by L_sEIIA)

V4: B[TZIERE streaming fthR A RS FIE . 1ZBEREEA~/AF)H two production lines, F

T %4 7= luxury motorcycles, but the production requires more expensive material and longer time; /185
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A% (robot) 4= standard motorcycles, . /A E)# cease FEEF =% in order to produce a great
number of motorcycles more efficiently and get more profits.

V5: AWA ZEHE Motorcycles Company A~ B % production line, —F# luxury motorcycles —#
standard motorcycles, IL7ZE manager 282 increase profits, R cut 32 luxury production line, [F A &FE

worker made by hand, FBLb#3E1%, standard motorcycles HlMAL A2, FUA{KE efficient, FFIAEILR
3k luxury B§ production line #a3f second standard production line 3¢ increase profits,  (by mxm625)

V6. —NEFEITEN] K, HBIINGE KIREI L. Our company has two lines right the moment,
one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another one is robotic
xxxX(IXME5 T) line for standard models. We should replace the luxury motorcycle line with a second
robotic line in order to increase productivity and thereby increase our profit. (by #Fr—f)

V7. A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury motorcycle
with the standard motorcycle assembly because the luxury parts are expensive and not efficient. The CEO
thinks by doing so, the profit will increase. (by J&i4 %))

V8. —MNEFEE/AEHITA manager I CEO 3%, ASHRAN LI 454 = luxury motorcycles
standard motorcycles, luxury A= mEPEF THERIEN M B EILEMNREHFtR., M standard F7=2
robotic assembly line & =Y X BT X R, FrIXIRATRIZHFF luxury motorcycles FIEARA T th i pl
robotic 2 F=AYARF, £ HBE = standard motorcycles XA (1A profit = increase, (by FTEZH ST
_)

S X B

1) EREEE: £FBELAREFELD, BRZENFEA—ELLENVDENFIES, TR
UE B Y standard line ESHE N ELERE S RIL.

2) ARXR: BRTRSSERBRESHIBIIN, TREE: 1) [EIN, —MREHEEEDS
MESGR SERENRSHNTRUNEEHA, RERBMMEE, b1 MHkESHFE;
2) HERIER, TYRERERELBER .

3) #FRAFIMA M robot o] PUENFLY, BFFRAYMBFTSWAIFE, KEEZHIRF LA

AN
Z= o
MR ER:  (by4.20.6.01)

4) FA=UIN-FLA, cost KT, 1BERAENE price FIIHEWF .
5 Bk, $ROHHREN. I ATSEERNTRIER.
6) FEMABIRERERNEEXEAT, FRERTHBNEAT.

MR ER:  (by brandy dy)

1) FEFRPEANFHIFENZ D, ROTE— luxury B9F)ERZ— standard B93FJLEE,
standard I 2WNR R EF—EZFZHERALL AR EERAGFE,

2) REXEHMAR. (tBEREESZRER luxury, E XA luxury IR Z4514=Z standard J3F
B, FIESREXTNES. M standard IHIZTTRERBIRA, HEMFESSHEIT TR
HASHREESHIILM.
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WSRIREAERE:  (by Mandy66)

1) efficiency F profit ZF B EEXR, THNERE, BEHTRETERZSFTY, SHEMRAH
& XFE profit th AL

2) all things equal. FRAEETIHFIZETIHARRE, consumer base R[E, MRHET =%, FEXRH
HBEERASIXINMNTNET, BRET, FIRERIBET

3) profit #1 revenue i£F cost Hx, HEBEFLHSHHRELE, A —EBMAWNEE IKEEIH
wENESE

MR HEERE:  (by 1—1)

1) gratuitous assumption: cost>revenue

2) weak analogy: Z&1% L AR AE L AT XFELAY
MR A EES:  (by duanran1203)

1) FTimfRig
2) #ERAR
3) BRI

MISRIR LAY EES:  (by Sevenzerozero)

1) BEEERENFESTHZATFRER
2) FRELNTHERMM, RAXT
3) MF—F%, ZA—FEAEENEAS.

WY EBER:  (by ophiuchus93)

1) CEO Rut7Y cost i, &B1eE] revenue, Frld cost EA—ERK profit ZHEF .

2) CEOXiiFF model FISHEZ L/, R luxury 3230 B account for a higher percentage of
sales, BUH luxury, JEREZESEBREZTENFBERX, P revenue SFE(R.

3) IR TTERFEM . LSS EF models SIFHENSIHY skill sets R AR—HF, FrRUXFITRITE
more training, [EIE, machine 2 AE T M B E# £ 4 7 standard models £ 25 % additional
costs?

MFRMEH I (by IEZHFE )

1) Z B luxury B9 T A TJBEARZ robotic i machine, E#)| T AZEN X ZE 1. mERELRE)IH
REFHRELA—EG Y, BEATEXREAEEMEZE WS, mEFHIR T AR E,
competitor BJEEERIE & T T %

2) REMHAEREASRMAIA luxury =5, IRBER, RESZXNTE, BPRAE0E
standard X A7

3) &M profit ;A BT 7% blablabla Z KAy

MR ERR:  (by skyoceantea)
1) AAREH: convert IR ATIRERS, MAZ increase profit
2) TimfRi%k: Fim{Ri% standard line B9FEELL luxury &, THEGEETKR, E AR luxury B
profit margin 1815, SfHEMAYLLHIKAYIE, FBA cease luxury production line FEAR L FYIMT 7
S 2 portion of sales, JEFHEFEIE
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3) REBEZEEIEEA AT HIEITENE or non-cost impact, {5140/ 5] well known for luxury

farayparay

products, luxury product & loyal customers &%
4) demand/supply Tiiz: {RIENT =2, ERWMR demand KA AT, MMATISEEALE, profit
NS

MR AR (by CrazyBoi)

1) luxury motorcycles HI{ERAS, EEHEELF, EMNE, profit margin K, {REIRMUEEIESFEK
AR ENEEESEIRRFE,

2) 2% production line JEFER L&MW, S1# % SVl AT AR, A—E T offset,

3) REBEMTHAE, FAMETHHFRNE, SWRESIE—BIBEXLZGENBERS, T
IXPTIAZE %R production size, R—EEEE.,

WM ER .  (by mixueee)

1) imhuﬂllﬂ’ﬁnm’]ﬁ,f tl:iznem%ué\%ﬂ’]?ztﬂ RERBREAEEEFHERLE

2) REWMEITR, BERESZDE (A7, ®F) 7

3) Tiﬁ%éa%TargetmgCustomermT ’f?ﬁE’] L TIRAERHNEREXREELINREMAEXERT
9

. HEUE  (apprentice program)
K$Hﬂﬁl

Tire manufacturing company 3 HR Director 31} CEO X FHfZ&¥ Toy Company fYZFEHIE ., FEHIEEIL
TR TERE— senior employee 7£ T{EH 2, %38 Toy Company /> T & EEIA (by WK E A+
Zik)

(%]

V1. AABIYIRAS XFER 8], A tire manufacturing company Excellerate 282 reduce cost 1 time 551)I|#
52T, FunToy Company institute §—|> apprentice training program, =5 senior employees offer salary
bonus, 1t¥5 T A4 senior employees {4 "apprentice”, ¥#75 Ti8iT observe senior employee s work
habit and activities, follow the patterns set by senior employees, M5 ZI551)l, ST {E, X+
not expensive and time-cost, &% T KETLTE training program fy%%, %ﬂlﬁﬁﬁ\ model £ Fun Toys
Company E2% worked, #5122 tire company NiZ (At B iX A program, XHEFLEE save cost F time
T, (byshaiziru)

V2: ATIRE (hellerate f+4HB) MANUFACTURER 5% & A— TOY MAKER (the fun toys) launched a new
training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3: —/NE/ASIH CEO (E — tire manufacturing factory): 1.training employee F§7£ 2R %, 2.Fun
Toys ‘A 5] —> appentice program, FLE2E/A SR —LE senior employee #{EEE, i appentice &
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observe IX £ senior employee (Y HE TIEZ KM, REFHFMFF, 3.7, E LSRR IZF ] Fun
Toys Y cost — saving model, MR 2> cost,  (by /NEES9)

V4. A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ& Marc)

V5: 3 H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. & the
Fun Toys Company & #£—) Apprentice Training Program. 11145 senior employee % salary bonus 415 Ath
MNEERSINXANIE ., & XA HH new employee can learn business patterns from the senior employee
XFERFERF R THESYIIBAS . so no more expensive and cost programs are needed. Ff IXFA{1/A Sl BN
1Z 5 FUN Toys Company — ¥ FiX F 11 B BE1RHT R THRIIRA.  (by HEL1E)

V6: Apprentice Training Program, —ZE G4 Z/A 5] (tire manufacturing company) A9 HR 215 (Human
Resources Director) 55 CEO A9 memo E i F|, training program K#Esk{ERHE) T, ML —xItEN
] (Fun Toys Company) {& F§ 4 Apprentice Training Program Bt ANfFZEIX )@, X/ program 2iBIT4EE
R T RS RS 1R Z 2S00 program (pay salary bonus to senior employee volunteers), &% a T
T, ZIHEHRATHEISERA TN ITEARAIMR, MASARRHEEX LB (not
expensive or time-consuming), HRD A94512 23EHt B /A S A9EIIFE A= (53K (imitate the training model),

# o] IUZ5/N 5] 8 %% (cost-saving),  (by bakersdozen)

V7: 1EXCE tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) , —“ reasoning = senior employee £ E=H
apprentices F& A fth{[ 1<% offer salary bonuses, 5—7N& toy company EZ& XN AERE TR (&
cutcost 7M@) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,3E & 5 If1, X program 2t a salary bonus to senior
employees, %AJ5 apprentices TJ |} learn the patterns of senior employees’ work habit..., AR50 T
1E. X#FT] Y reduce cost, no expense and time-consuming training, B[} iX7) tire company B EEN 5K
AE9 AT, (by watercif)

VI IR —/ASH HR Director 525 CEO 5 7 —“> memo, XFK/ATE—KLE tire 7 A,
memo AR RREAIBEEXRGFSEHATHNEZII L, BOXITDE cost HATREE, R
XA HR 12387 — Pt RA S 5| A—> programme, RAFERAIFIIZA . XMTTRBEL—PEM
HEIFRARZ KR, TR senior employee/manager B T1ERBEFIZ R RET R, H T XL
seniorp iL &, ST —JEM salary bonus, REHEYE (RERNCHET) KA T UARBZFHR
T, #ifEE. XRAATBILIXA programme K AFEIET cost, THATIXEK ATt o] MBI
5NN, (by ztainana)

V10: Atire manufacturer (SIC/ASIEZF 7, FA TM ¥ 7 ) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (F/¥ BiIAX K AT 2 T4, AHELEEmE, £/7-nA
T EMrE HSL)ZME X ) reduced the training cost by implementing JfifE %7l %]E. New employee will be
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paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11: X E£ a memo from HR Director to CEO,iX % /A 5)& a tire manufacturing company, iX/> memo 12
FRIFNE—ERANIFX, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice I X ZFEFM U INREEZR T F S, X
MR RATHINAXT, AFXDHRD BB CASBER —PMXFNIE, (by HEE
H)

V12: Atire manufacturing company 282 reduce cost # time £57)l|#7 52 T, Fun Toy Company institute 5
— apprentice Z£4E program, 2% senior employees offer salary bonus, 1t#7 R T B4 senior
employees fy"apprentice", ¥75 T 1817 observation 3 52 T f habits F1 activities MTEF1Z1)l|, XFF not
expensive and time-cost, &% T KETE training program A9%%, I+ H 11X/ model Z£ Fun Toys
Company 24 worked, Z5iEE tire company iz {5t E 71X program, XFERLEE save cost F time
T (by GreatHorse)

MFRAENERE:  (by #D4I1E)

False Analogy. $61=2KEE 7 {12 E] (tire manufacturing company #1 Fun Toys Company)

One-sidedness. }&f % [& cost-effect analysis. 7E1XNI B LieidfEd, AE R T &K salary bonus
T gE K F& THY training cost. FAAEFIIEREF, AT URSFEZR TN —LIRIMR, Lt
MRS

3. “no more expensive ...... are needed.” iITF4E%f, 7 Apprentice Training Program ¥R T ReEZ
BT vireE, #BiE, EEXARMESN, ARBERFZERITHIEZIIIZE.

MIRENER:  (by /NEES )

1) $£iRKLb: E & tire manufacturing factory,  (Fun Toys &N AN EMITEL) , AT
MRARARBERKLL, FunToys B3I model 7£ E FFA—EEH

2) ARART{T: FAEVER senior employee, 1E senior i TYEFN appentice FFA1HE, WEMZF
SIHAREERIFHbE R training BI1ER

3) BI{EA: T tire T 3kii, 7& employee training &7 cost o] 4T, tire manufacturing
factory EEMYE 4 ~IATS, HERY training AT &, MR apprentice program TGS S A =
FRE, EaBERA R ESE, ik profits B,

MFREHRE A (by 22)

1) false analogy, {EEZREET WM ATMXAI, AeeKLb. X740 professional skill KR,
KAE . B industry 3T 171E, /A SIAY market share, FRAESE,

2) REHEIEE| cost - inefficiency, 5— % R TAY bonus R—EAXT training fee;, £ X4
program X ME R THY efficiency, = distract fitf], HUIRSRE~mHRETH, HI quality
issue, B=FR T SFS#E R ITH bad habit, misoperation +4 K., FEMNHFR T =D
interaction, SFERMTMNF IR, FHA—EFIEERILMNZIRFZIZRABE] R, X
reduce AL i 1%k /) cooperation B98E S .

MFRARN RS (by Corki)
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1) EATHIANRAT RS TRIIEA,
2) ZRIYUEAERIERAZRENREMERLHRT,
3) UERXADFHIE R, WE e MIXRTA A PTX 3.

SRR AR EES:  (by Maple Han)
1) bonuses T BELL saved cost E 5
2) 3EFAS company 4% f4 analogy fallacy,

1) #HiERRE FERERXHM training T2 B WA

2) fHIRZELL, tires manufacturing company AEEF toys company LbEE, TIRERIEMR ITHRESR
professional A9l 7T =

3) AREH

IR EAERE:  (by Greenviewlouie)
1) BIEAIMIAAT=RBAE, Rtk,;
2) MMRENRIMWBEARE, RAERBATEEBALAZERFENEZRE,
3) FREBFEXAAFA—EREEE, REAXZTURILBARZIIER, 4 FEAXAEEE WHRMNFERE
ERUNEIN A EEER

MR B (by kuanwingyan)

1) BEXF—EREL, ERIXELE bonus o] 8IS THIHEE A

2) BAEILEZRITFRHUZIH R T TEESIE NN workload Mt S B T ERURFER

3) BREZRTIARELMNAIBRURSZSHAL, HlME A THAEY R ignore safety
regulation Z FKHY

MR ENER:  (by XI55 GMAT)
1) EHEERE: #FAM senior manager & FZEINERFEAR—ER/A T desire iy, EANMARLE
vary, SRETRAR] standard, Bl H KA R TRER XA

2) AgEEtb: WAAERY industry
3) cost - benefit: 725 senior manger YRS {KT IEFE IR AIG?

MR EEE: (by mzhang222)

1) -REiE salary bonus 4% outweight Z< 5 traditional cost

2) -XH assume 32 7 T £ follow {RM I EE senior employee H5>]  (3A % traditional program £
R

3) -toy AS)FRIEATEBE OILLM

MR EEE:  (by tracy {0IR)

1) FRXZH bonus RA/NFZHIAY cost, %7 bonus R IRFE cost D,

2) $HIRZELL, senior manager BJREIX ML ALAY trainer VIR

3) EHARFESD, IA—EE training By labour cost SE considerable expense, T8¢ Z material = 3K
1, BT A, S—ES B cost
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SRR EES:  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

MR ER:  (by wakeupinbelltow)

1) $HIRELL - X3 FUNTOY TRERI TM — 2 HIEA S, LT EAS, EEEALRE. BIfE
#HEAFRE), AETIYBEERARXSA], # FUNTOY BIIAR—ERRAE T™M B,

2) BMERANASLEBAM, HROZXFHAMERIEARENSUAKER L. F)IFEErREL A
HEEENFELLAFTR, MSRFZIRIASHB)RERFNIE . HR FIOZEIE MR
MZRTERERNE BN EEAZIIFRI.

3) BNEEHESI T DURAERYIFFSE, HR IR BREEMNERMN SRR, FHTX . mOF)IFF
HAZR—MgE, HbaEkZAAMENMNERERAT /A, AELEFRES.

BRI (by FEHEH)

1) RELEW, ARRIXA—H
2) ZRIFEFRISDBOERN, TEETIE THSBRASNESH, XHQATHEEHE

PN
WA ERE:  (by GreatHorse)
1) 2Ktk: tire fltoy ASARE, FIEBRUMFRATIREEZERT S, BEMBEATT, VAEFL
K|zl

2) FR: WEE R IAY habit F activity th o] EF AR, IS AEZI T ENR
3) incomplete thought: %4 senior employee % bonus 9%k o] BELL R ARSI N B A ES

MR ERE:  (by mia001)

1) 7 R[E AEEKLE FEM training BRI T BEZIRZ
2) skill level EERIA[E senior THYE T RESL SJ 4 R AR applicable
3) ABILAE what if XN ERA T 2N I IIA B AE)

ISR B (by yge2019)

R, TUMEAR (—MEIW, —NMehe, LEEEMERREEA—) | 2FERLFE
(&FER, SFEH, FHHEBAEE senior employee FUIATTEFSE) | XFET BETETH K cost-
saving BYRURIG? RIME cost-saving T IXHFHRIVIREAE, B—BAEWASHNRHREEHTR?
AREELFRBERITEHNER BRI, EA1LLE senior employee K ¥ Wi/EAER S IEAY training program

06. A EkYT (bus fare)
(& B wEs]

NEEFHRKXILT, bus company —H suffer from loss, FHTIREEARATET . LIRS bus fares o] | 1
N, FFEREMHME.  (by-cici)
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(]

V1: ETH bussystem AARE{H, bus fares are not high enough to cover the cost, IFE cut less profitable
bus routes frequency, eliminate 7 —%E routes, in order to contain cost, {B2iX#¥ hurt all the
passengers, reductions in services =il & J- 3% access to desired destination, If the trend continues, the
bus system may be shut down altogether, therefore most of the transit passenger will have no affordable
transportation mode. So for the best interest of the public, bus fares should be raised in order to provide
sufficient financing of keeping current route. (by miss.mel)

V2. FrERIEANW S B A— bus system cannot use its profit to cover its cost, therefore it's planning
to reduce some less profitable routes, and some of them will be eliminated. #Af5 X &% this reduction
will not benefit B A< F0gH —LE riders who are less accessible to areas without public transport
methods. & IX % S entire bus system be shut down. P A ZEZIY in order to remain profit, bus
system should increase bus fares on all routes rather than shut down some less profitable route, so that
it can get extra fund to maintain the frequency of bus and quality of bus service to meet most riders'

interest. (by Rockstop)

V3. The bus system has been losing money due to low bus fares. The city has been reduced budget for routes
that are less busy. BT S AT riders BLARE FT{ERZE, ™MH—H cut ¥E% soon A AY bus routes i<
I . Proposed to increase bus fares for all bus routes in order to help funding and improve bus services.
(by lasallefox)

V4: The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased in
order to save cost. The bus system will gradually close most of the routes and finally shut down. Then, there
will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers if we raise
the fares, because we could have sufficient funding for the maintenance of the bus system as well as the

quality of service. (BRTREEEIZEXAZT, X@EANBRIRILE ) (by BT ATHIT)
MR AR (by nmystrn)

1) A A bus system —FF4A cut routes FEEE AANREL, FIAARSBRIEBHATE—E cut TXE
FFEEA bus system #f cut 58, MESEWI FENIRET . EEHIHEN too 1Rifk that K
o HE

2) 1EZZ1LFBLE less profitable routes 2515 unaccessible, FFA ABH 1T =, AMEfREREF

FRLER K S AFLRE LA T ST M., LKL S less profltable E'Jtmljjafzﬁﬁ’])&"‘, FrrIX
2 FIX SR 2 F9 A & minority, 3 main routes By A & majority, 4K R FH mainroutes F§ A, 1
AELBRZHALRSHE cutroutes M, EEREERBRER. RMEZEFRVAKNIT IS
BANERAERE,

3) TEERWPFTABAERKN, MAeSLFRERER, REWTEHRESIXBEENN., (EERESFEHREN
MRAFT—MiKE, IR LEREATEARENDTHANFRBEHERZEANFE, AN
HEZEFZ reasonable X fair, RATRES~EHAXMANFIEA cost, ERRNIZLLIEEBN—T]
TN ERILIEREES.

*l] ?Ef EI]II_,\ (by Tﬁij)

) BREEHLA—EEH, TR 7T AMMABERM bus 7
2) routes % 7 JLEZAZET bus & shutdown, TJEEFIAY route X EFFHIEIEFT
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3) BHBRABA—EHENABR, HIFHREALTFSERETLDT, AL TERKGEHR DT
MR ER:  (by Allisonic)

1) increase bus fare for all 24744 7 K ZE A F 25 KR IUEDEABIFIZS, M bus system X &£ Public
resources, XAMBARAFFEHSHRDN,

2) NEERIEALELAIAAZ highly senstive to price, s{ B X H HMMNZ@E AR T IURERZ A switch,
FILAERIERES T EMN, ARBESEKE.

MR T XM R (by porquel)

1) BRHEBOAEMERREREBUBX XS, EEBC YY B9 assumption, JREARBD T KER
KW cover TH—EAFEXMIET . o o

2) FEEEIRSENHORE. T—REZNEASENSBLLAET, ARRGEMAELHE.

3) B RBEANFEKRFIPDEANFIE, FAFE,

4) T NFEMBRIERR I AR RGNS B, thin BLABLABLa

MR ERE:  (by miss.mel)

1) $ERMIRIRINE bus fare K7, people {358 R #5{# B bus T ABLH subway, bicycle, on foot,
R AL bus, XA sufficient financing th TMBER T .
2) FREE less popular AYBREL, TTEEEREARITAEE, SREFEE, AKFLR 1% shut down or

reduce,
MR EMNER:  (by KK EE 4153 GMAT)

1) K LXNRENERA—ETE
2) A—ETRAEEERR MEAERER BFOSHERNEAR
3) MBILEBELEMNERELLRD, WETUREBEERENAZ, AL R,
MR EES:  (by HD264)
1) either-or choice, TJURRABERMAZFHENERN, 2 service reduction (th2 H 4549713)
ARITERE increase fares,
2) J%F survey
3) people TJBEXY increase fares ANjF, SASEFLALE bus T, FEIL/AMIA DM
4) less profitable MR RO E 2 E A AR EER/), FTUEWAK, MEBEANTEFIWE all
people in city A3,
MR MBS  (by BELHE)
1) 1Mt A—ERF, TEREAHM cost KT HERSKE
2) 2 ABAHIEE AR A LI A TR B ERF LR TR EYS
3) 3 FBMRBURKILNABERRENRGEHS KIE,
MR ERS:  (by Michar)
1) BWBREHY bus routes LR ANALAIELE D), EAFE routes fY design N EIRIF AL 7 F

KR HTANEAE L, BEAMELH0AE HA means of transportations,  FrAFH RS %
editorial 1% fY< hurt FT B A BYFIZ5 blabla B ATEE,
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2) B /DBREHY bus routes 28 7 EiFH serve HthEE L AFETRAY routes
3) AN TEESSE R NIEER bus FIA{TTAT afford 15#21XFl cheap transport, SIEE X
A

WSIRMAHMNER:  (by echo-LUO)

1) either or choice, ZE—FRL /> cost RITARFJHMB D cost A7, TTRBILAIMNAR, AR

258
2) TARTE(RIR. bus ZERRE/DAR—E(F system FEA shut down, At ARSE A4 bus FiRRLZ EH A
AEHFRNEFET

3) onesideness, Ef fares BRA—ELE, negtive effect J% 1%
MR ERE:  (by gmatscorehigh)

1) WAERBDARFTRKRED, WEREENIE X
2) A{JoTREAR HAth taxi 33 privatecar

3) Increase fare will not increase bus rider.
ISR A ERS:  (by spider1114)

1) TREBEIRPEAR bus MERZ—FEIRTTE, BUF T INEMESIRAF L bus AYES 2 IX K 18 E Y
Bk, XHEITNUEARRGEMNNEERS, FEIIEEGINBA

2) K bus WENBFUREANAIERE, EILAEL bus

3) EfE T AMIAY affordbility, EKEMNF TREFEANIEFEINNETARN, REEBALTL bus

MR ERS:  (by Pantalaimon sh)

1) 1 EmfRiR RBIUERES—ESH. ARQTRIEIRIEEZ, FELENER, 2 MNREREF
.

2) 2/ ZMETIR, F—EFEAR, EHEE. HEEE ARE,

3) 3PN ETIMA—ERWHEANM, TEFNNER, BFERSENMHA—ERRETTRIL,

07. [HEEX N T 174
EEC

ZARRBA, we— NIl T, MEEER 2R, WAL ReEPfT, WU UREShIE
3. (byReMo028)

(]

V1: A letter from City Planner to the Mayor of Steelville, a traditional manufacture and mid-sized
industrial town:

Creative industries, such as publishing, fashion, software design, architecture etc. are the most vibrant,
growing economy of the contemporary world. Steelville City, a middle-sized town, wants to transform its
traditional economy to the new creative economy, so it needs to find ways to attract these creative
industries. Scholars have found that people who work in these sectors are attracted to urban living
environments that feature pedestrian-friendly spaces. To convert the traditional manufacturing industry
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to the new economy and create new job sector, he proposes to renovate a warehouse district to build a
10-block pedestrian-only area, #REE—LRELLNUE performing arts center, cafeteria, fashion shops,
chairs on the street Z KM, FREHXHNIER—EREWKS LR EM WISk (attract people who
work in the creative industries) , ZREFLT M{RHFHLZFE T (transfer traditional economy to creative
economy) XX energize the entire economy and guarantee the economy renewal by providing new
sector of jobs,

Please evaluate the argument and the plan. (by siennasong)
WRRENSE TG = (by siennasong)

1) Casual oversimplification: urban living environment ~— & 28I & B\ Z R it (R 2 M E
P

2) B/ 10-block pedestrian area Bl AR LT AEN, NFAZE, FUNTRES AL
Publishing,fashion 2 & E=#i material sample 89, T[RERATE.

3) Gratuitous assumption: % 5| BIRE W A —EFBERIUEL T,

MR G S (by 777APLUS)

1) BRIEHEIR, RABERIEEIT old warehouse BIHIE 5t—EBER S| creative industry
2) BHEE RENLERTT, FIFMEXRRTT creative industry 13?7  creative industry E 3K AY3E

B IXFhXAR G ?
3) AREMH, f£TXALE, creativeindustry RKEAS:, author fails to outweigh cost against
revenue.

MIIRMMIE R (by Echofly)

1) Scholars recently argue that the creative sectors are the most rapidly growing in contemporary
economy X BB NIE/ZFIEE, MELXERRROARKREETRE TN

2) City planner assumes the new creative industry ] traditional manufacturing industry 8Lt 8] M+ 3k
FLE, HFARIEAIX S, FEE research 1 profit forecast of each.

3) &HFJE if the cost of demolishing the old manufacturing plants and renovation would be greater
than the benefit brought in by the new sector.

4) XHIAE Steelville (RAZENETF) NEREARRZE XBILMALEINAIXL performing arts
events # restaurants and cafes.

MR MHRERE:  (by KFET)

1) %&iR1A4 MIDSIZED INDUSTRIAL TOWN TJ [M 3£ FY7r 5 URBAN LIKE AREA

2) CREATIVE INDUSTRIES TJ R H A2 E AR EMmE AN TOWN (1, o gERE AR A XL
CREATIVE INDUSTRY A Z#IEH X BUERB E S FH [ARAE]

3) SCHOLAR ARGUES H AL ARIIERER D, ARFERARREXEMVELAXRINE ROBE
— &M [&R/)> SAMPLE, SURVEY % SUPPORT]

MFRENERE:  (by KEEIRT)

1) Causal oversimplificatioin: Other factor, such as municipal services, transportation, and inveatment
policies, may be virtually crucial in the development of the Steelville's economy.
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2) Gratuitous assumption: The argument rests on the poor assumption that the renovation from an old
warehouse to a pedestrain-only space will boost the municipal economy.

3) Either-or choice: The argument unfairly assumes that the old warehouse and a new pedestrain-only
space are mutually exclusive and the mayor must make an either-or choice, but the author fails to rule
out the possibility that the coexistence of the old warehouse and a new pedestrain-only space may
produce better results.

4) Gains vs expenses: The author fails to take into account the increase in cost of the transition form the
warehouse to a pedestrain-only space, and the inefficiency that may arise from such a sudden
transition.

5) All conditions are the same: It is possible that the trend (identified by the author) will greatly
fluactuate or even reverse in the future. (IX/MESA T S4B X E 08 £l EH/EE R LALLM

ilF)
HISEEE:  (by PapaDoc01)

1) creative industries & H T FIE B4 creative facilities JRE, T BEIRFEEME ZF140 traffic
situation, environment, size of population and potential market, B[ EI{E_E &iX L€ creative
facilities, #AY industries B A~A—ESK;

2) ZBET costs, INREIRIXLIRFEAY costs it T T HERY profits, BABAERX,

3) MRFEVEMNEEMIELHMBUCHER, XNEMHITNSEIAKR (BaEr, TEER
wEENAE R IEE I EERE) .

MFIRENER:  (by kiivii)

1) WAEEBEFRA—ERFUERETF

2) REMANMTIAZ mutually exclusive B, T IAENSHE LB HMEFEIESE profitable fY7Tk

3) IBINFETAY job sector T REARAN B A damage JRF Y job sector, KM T AEZHE T, &
o eIk K

MR ERE:  (by panxiaoshu)

1) Target RIET, BENIZWESIHIZIXLE industries /AE), MARXETEAR. BERS|IXE
AT, BEEMNEENZEREMNE, BLHLYEE, DURBFBRZ XL, MARXHNR
RE,

2) BMERWSIXFHMMIRT, MINFEXELRETENSME, MIFEFENRE, XFRRIR
/2 goodto have, (B iF A ZIZLEE.

3) Wi, ARASBANELT, BB REE, XMUNARFTEEX AT UEMIYARE
KBy, FRBEE—INBEBE.

MR LA BB

1) A—ERBHE, —MIHEEGHATLEARSATREN, RERIEUHETLESEN
ERERX M T AR

2) FEMMRA—EMMARKR, HHARHEXA—ESRIMUNNERRRE, HEtbmIE
MEMFMAKES 2, HHRRETEARXEARET —MITZENER. REEESMIE
TR AT SR B SC BB 18I U TR SR IR 5 | A7)

3) WHKITEREREFNMBUGE R, LLNNEHXIENAEE, RPN THHREKH
EREAHE
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WSRIR A ER:  (by miaomiao2)

1) TXRHIFE sample T, KRELE
2) {EHZ IR assumption

08. Spicy Pita Sandwich JE¥ 5K

(AR mE ]
sandwhich (by biubiuna)
(ZH]

V1: 215 George Polous XM ARLERIFE Sallon XANEFF T —MEIE. XNMNMER P RFHOFET,
F—F (F%E) AELBRANAE (BELTRFEE) . FIBRENLENERE, QAINHEER
2 H _E, —7#h spicy sandwiches SE18R%F, NiZ=Z21i sales dramatically increased, ZA/EfhRLABZE three
nearby towns and cities B =K E, L= MM—FHERREMFE—RIENKITH A EERE. At
fHIHXHE—FF)E (KA? ) will be able to triple his current profits. (by FigolLee)

V2: AWA: George XA, 7& town Sallon FF 77— spicy sandwich (& T, 2A/F Sallon 22— K

—FERER DT, George VB TEMERFF, FIIEMRRE . Frid George BHAHIAY town A=K —HH

&7, HBECX train EEIXFRAY employee FA/F1HIX AN employee & HFHYE [THY manager, George 1A
AXFERIIE, fBEY current profit £ triple,  (by Kaii R)

V3: George E—RETHIEIIEAN, HEAYETSE Spicy pita sandwiches 3R1G T E AR, XRRIGETIT
# small town, X3 town 5 —F A%, George HEHT=FEPUE, AMHIIAY town 3 city, fhEFH
CREMY, X=FEHENEKMESBRELHRREMN=1RT, FUMBIAIBCH profit &
triple,  (by ky vang)

V4: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened. (by
GhostaNdrop)

V5. {EX: 7 pita IEY oK, FHIBILHFE R {141 spicy pita sandwich sales rise dramatically over
the past few years, so he decides to open another 3 restaurants, FFIAFwE R — NI IARTHEER
spicy pita sandwich (9 sales increase 7, 13Xt E restaurant A9 profit A K, XtES%E, FNX
BB AHME S PUYFHEE— TR KIHAIZ T4 increase 7, (by pupu77)

V6: Z—> George Poulos FJ A, WERIFF T Pita T ARE, FEKXKFHHMIESR thousands of
students, 3E spicy pita sandwiches, ZAIEMhAINIX IR IENFEE R EEHF4L increase, FILARETE
nearby (YT BA=RD/E, HEFE—REE=NRIHAA=KFIEMN manager, AEMHIIEFMEER
JB=EFE.  (by ]V P)
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V7: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to be
the managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

AAlias)

V8. The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has been
quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities and towns.
He also plans to promote his 3 employees who have been trained under him to be the managers of the new

restaurants. He expects his profits will triple after all restaurants are opened (by jxcathy716)

Vo R LARERIE, 1% Johns(RZRXNMBF)ERM/NELFR—RET. XNMNELEAEKRF. ik
MEE=MRAEMAEEYF (sales rises dramatically ) FILMREY KAER, FEMHEHEMEMM TR
=Fr#E, AEREETIHEINATIHIEKERER (FAHAE) i SHEEFERENII. Johns
opened a restaurant in a small town of XX,---‘As a onwer and manager, he seemed that the sales of the XX
sandwhiches ({R4€) rose dramatically. He decided to expand other three restaurant in the nearby towns
and other cities, and trained emploees working in the old restaurant will manager the new restaurant. (by

shuzijun)
S Bk

1. ARXFR: ZHAREMFELAZBELRAXRRE. RUBMEERZXMNTENF, REE
NEm. REMBELMBEFERNRE, FER=1 REBHRZHENIT, FEFW
oversimplify,

2. HRIER AXIMNFHEMTA—ERR T, AT NRIEFFERESASEEUE
HEMFE. IR, FRENXBER, FRUDURIE-MAZTENER EHEAMmMMITR
BEERBIZBATERMNER. BAKXRFENETERESR, TREEXMREEREX NN
1ZiE, BEmARARSA—HF LLUEFEA AT, FEEAREX, MPBEMEXIZ
pitas

3. IMBREK: =AERIRVEMEIE, MNTERISRIFNFDRLISWRA, ExExBER
2%, RuUgBEKXR LETAE REBAXD], BEEEEEHBEHE.

MR ER:  (by Monkey1992)

1) ZEXEREAMMEENKE, MERSBEANER EBA demands, FAEEM=AMT, H
AKTRE? HXKREFAF, EEARF.

2) FEEMMFHE, mEEREHE, RUBRKSEZEEN—BHTHMFE, KARE triple,

3) FKIE=/MLF R TIEHN manager, A—E 1R George (R— 1 REBIERIREAT. B 71—
I EFT, BECBANEUNERARNZERTFIRBEREAN?

MINIR R EES:  (by Figolee)

1) BEANNERETEMGERHM=04
2) MHEESEHEBAMRX N REHR I E AR
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3) AFEITINEE— I EtHAE—EFE
4) RBREEH., FRAKERE FEARRELRENERRER.

MRIREAEEE:  (by freesialu)
1) HAhtown TR B FENEFRMNE B
2) spicy sandwiches TJREIF H MM NN AR ER, FAXRIEM™RIER
3) IRAEMBEEHN=7%R3 T EANEE management skills
4) FEZEFHESREEMADB

MR ER:  (by gifannnnnnnn)

1) $HRZELL, Sallon MEABAYNER—1F, HAtb/NERHR Sallon —1FH92 4 H R FEEAM,
2) A BJRE Sallon AY/KEA—#F? BIREFHIRMEL? PIXGEMLH 702 X Z 3K AY Sandwiches

3) RAIA—ER—1MHHEIESE, TJHETE Sallon FYARLINZ R A George FIEIEF R
HWRREANZER:  (by/JV)hFEP)

1) FEARFTHR: TERERBTHFIRTBREZNET
2) HRIRELL: ZRIENMIEMNE. BESE—FEAER, TEHE.

MMMNIE S (by April0919)

1) MEMEERIF R location £, 1#RF| HAh 7R M thERST
2) XZ=4 employee A —EREMAEIIEE K, TREHZEELRE
3) FA=FIEMFE triple RAEMLAREKR, FHBZRAFEZNZ

MR EEE . (by AAlias)

1) EETEKAFTHEGK,

2) IEEH M BEARARZHIRT, EMEHEEER, BREST/N,
3) TTREImIE T RIARERZ;

4) FFIERNAS, triple profits h AA—E&E cover

WA EBEE:  (by jxcathy716)

1) 2 FERIMMIIREE E RS DU e F

2) FEAFBITEORIFRRERES A TSR, EhA SRR SEN SR RET
TR

3) ZRIFA-ETNURAFRESENAR, XTTERHEFLNNER THTHIME

4) FEESBH fixed cost, FZRIFBEAERFHLH=(E

MR AR EES:  (by EHERAGH)

1) REELRIL spicy pita AN TERKAR T
2) KFWHIBAIEE, nearby towns M Ui E
3) RRERTEAWEAX LT HIERAEAIFA

MIRHNEEE:  (by BAK)
1) HME R AREARA—ER STHK

ChaseDream GMAT {ESCR B4 %18 (2019/07/25 #2) #Hr: 2019 7 H31 H (PAGE26/35)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1349645-1-1.html
http://forum.chasedream.com/thread-1286533-1-1.html
http://forum.chasedream.com/thread-1287884-1-1.html
http://forum.chasedream.com/thread-1288456-1-1.html
http://forum.chasedream.com/thread-1289678-1-1.html
https://forum.chasedream.com/thread-1324893-1-1.html
https://forum.chasedream.com/thread-1329519-1-1.html
https://forum.chasedream.com/thread-1329995-1-1.html
https://forum.chasedream.com/thread-1330148-1-1.html

4B 2019/07/25 [ ER IR (FF/ 5L/ 8B /1E R/ IR/MEX)

2) FRARIEERTUSTEEIZE George RN BB REEER
3) BMEEMEEINA, hARMRIERESR 3 FF0E, RATREHMETNES, RETEEMN
AREH BB

MR AR (by shuzijun)

1) ZUEERINEMBRE NMELAERSY, KFELETREEZ=HE
2) ZBEEEAKRN, EfthTRERTE, ERHESAE
3) PEAEFERFM, BEERERFIPE ZPHEEXERBY, AMEREHMHTERELT.

09. KB/

G EREE)
BEFZRSIRE (by EIELEIEX)
(%]

V1: Asmallisland country Bonaria BYR /5 office FRZRIFERAY minister 1t :

The country of Bonaria held a major soccer competition five years ago, and number of tourists has increased
by 25% in following 3 years. Therefore, if the country continues to hold an international sport events, tourism
will increase rapidly in the country and thus bring benefits to the country's economy. (by maxnova)

V2: 3 smallisland country (B $TkHJ—MEZR) BRI office BREZFERAY minister 1%, 5 FFIAY
soccer competition {3 T HiikiFl AR, &TEE 3EFEBMBEABILZAIZ T 25%, EtiX

/> office B HBIE—>K international sport competition, XL O] IUHaIRFEVHNAE, FHEH
economy FY& &, (by i)

V3 EXIREE, BiAE—/EZX 5 FEq/} T % major soccer competition, B 3 £F tourism MR =

EINT 25%, WRiERBNAMBINEZR, EZ I important international sporting event, R0
tourism f4 visits 1 benefit the whole country economically. (by amberbergqq)

V4: —/ NER=F2ZFI T — soccer competition {F tourism &4 25%, IMEFHRERFXAKFT
PR IAZEB X —>X boost LA /31— international sporting event FEE | X H) 25% growth, 3k
benefit overall economy, (by SsserenaM)

FEE B ERAERZES T —X KB soccer competition, the number of tourists visting B-country in
the following three years was 25% higher than the three years before the soccer game. fff AN iZ B &/ —
major international sporting even to attract tourists and help the country ecocnomically. (by fionaleechase)

V6: BEANN/NBEZN Bonaria, 5 FERIZENT EERE, AE = 1F tourist £IE & 25%, PAfF inorder
to attract tourists and benefit the country economically, Ll%}f‘ﬁﬁ host —/M A &Y sporting event,  (by
afdsfadfasfdfaf)

V7. R 5 FRISI#H T REKILE. ZFREFHEFSEK. FEREUS, I TH-—FERIK

. BFHZRFAE, ES|#HHEHMMAY competition,  (new competition to increase tourism benefit country
economically)  (by Rubingicy)

S B
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1. FEFEMAK,

2. Bth£%F all things equal, 1$% 5 FFH, TREMELERSIHEER, HAEEIREFALHE,
ARAHEFLLRER, FHERXNMETALART, ARAIEBKRT

3. HiRMAENEEEHERRXER, £2N17TEKE REREAFKLHA, FREXBIEER

XxE,
MWYIE B (by amberberqqq)

1) FEREFHRE

2) hEFRKER

3) BEZ EABIER research i (HEURA, 25%EABMHEZ)
4) TRENFBL

IR ER:  (by BlankSpace)

1) AR T eHERTIRFESE T ALK,
2) RIRENR: FREFREZEN P —1F event B Besk, TRESEER;
3) EEMEELHE, LU DBERNAR, bR EHRE package discount 4K,

M=  (bylrenel205)

1) EXRERE: HEEKE soccer TR,

2) $ERKLL: BERLTHEED soccer LERARREMTHMEETRE, 2RA—EEBH TEXKRE
Ko

3) REEBANMEABESMHTE, KA HEAEE benefit the nation economically, HE 7 XITURILAY
VIR FEREZLFZIE. B EHEAMAY critical flaws 5§, XANIE R FTEEHE weaken
argument AR

MR ERE:  (by cathaynova)

1) ARXHE, RFEABIEKA—ERHT soccer competition & AY, TTREEREFEHME, LLIABE(R
NENE, RERSREEMN.

2) AAREHY, BMEETEMN, ~—EUiHE benefit economy, [E A< cost so much money

3) RESEBEATH., EHEEEFR, RIEFRREAIJLETREE criminal rate growing iz
%, XNMRBESEE T HEREE,

MR ERE:  (by 1£IE[E sir)
1) Ehe%E: FTRK host — event B, J%I5 event WEIRMAENR, REAET
2) EARXER: BIJLERES, TRAE event IR5[AY, MER]JLLE living standard fJH2 5 fFiX L
T M RIX R

3) IR (EFBRIRIEINA] revenue BEEIT cost, HILTIHE cost #Bid revenue,
MR ERE: (by chzhaoy)

1) EFRAFMRSIEFRRER, WMEERAFERRKANBX (TP ERER) . X
EHMNEELRER TEARE.

2) SERZHEEENHEAMERUEES, LLMENENHRERTEER LERERE, XM
BEEAERHEN.
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3) WBATBESRMAT T, HMEEERFEXNMERNALEBBERAS, XHEEDTHESRE
=AU T REME TR

WA ERE:  (by[I%R)

1) RERMA, BEEHEW, Ez1ROEBEWHREE

2) LHeF WRIEHER—E

3) MBTAREEZ TR —ERXMEERSIRA, TRANBERZFHRE, AREPRERIKRK
iz

MR MHEEEEE:  (by JVNET)

1) FESRKEIREL

2) EIRMEMIZINEIRELL

3) A—EMEREZFHEN, TMAEK.
MIRMAEES:  (by ER—1HE I)

1) =FRIFEEMNBNTES Afh/RE
2) BENEEFA—ESSEHEFERFNERK, TR HEME
3) %% all things equal: FERIERIMAR—HE,

IR EZERS:  (by kosame)

1) SEMEIRATE

2) FPLESHAERFRNBHIIATREZLRIKFL T ASEKEZR

3) 2T ERN—HARBILFRIIRENTA,

4) LEERFE=F—ETHRZA, TEAHES|THE, T RIINAXS AL factors EZ

MFIRENER:  (byyiyviplum)

1) HEMI 3 FUREIREFY, ARBBEREIRE,

2) MRiEESEE K soccer, TEEA/NSHES XK

3) WMRFMDEEFEITNGKIZZFRMAKR, UETEEIRFEAZIEINAEETS cover the previous cost
REBAT T

MRHEAERE:  (by AKEA)

1) HtheFE
2) LRI (RMEHEEEASTE—HF)
3) ZimfRix (FEEKA—ERIERSNIT, RIMESHAR—ERRIMETT)

MR AR EES:  (by FEMDDD)

1) AR, F—ERILTEENHEES
2) Mite%E. AFRMNEERF—EEMRTIA
3) fhiREtL. AEFEEA—EREKR—HFHRSIA

MR B (by AN Jess)
1) AERXAARHE,
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2) EfHhe%E,;
3) JXFEJE cost;

MR ER:  (by LITTE_MINTA)

1) WHEAEL%E AEFARERUEHEY,
2) HiRELE: AN AREED B ZHA—H,
3) costVSgain: %} event IR TOIREE L,

10. NHEJE feedback & 15 (Hot Cup Cafe)
(A A #mEE]

AF2 INEEE %K (by davidxmz)
(]

V1. —ZK &Y Hot Cup Cafes {4 customers service division 5 7 & report 25 CEO, %: 6 /NH IMET, 1Nk
JEFEEME]AY website |3 7 — customer feedback page, %5 ETJ |} 5Z suggestion 1 complaint,
website address clearly printed on each receipt, Pl customers EERA 5 ZE]., B M feedback page
went online (97X PN B ISR, FATRUZE]T 178 £ complaint 1 50 £ suggestion, AT F 1] serve 7 81t
300,000 #AMNMEE, Clearly, most customers are satisfied with our current products and services, F {1 "B EH
2K %F evaluate or improve I F A9 products and services T,  (by angelacheung)

V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print the
website address on the receipts of all the customers, so it is easy for them to find the address. Since the
feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes have served
more than 600,000coffee drinks in the period. Therefore, we can assume that almost all customers are
satisfied with our products and customer services, and thus we do not need to evaluate or improve
procedures any more" (by Narcisuss d)

V3: Hot Cup Cafe: The company opened an online service center collects fadeback from customers. The

website address is clearly printed on the receipt, so customers can easily find the fadeback website. The
service center receive 152 complaints and 75 suggestions. Because the company sold more than 300,000 cups
of coffee drinks after it opened the online service center, the company does not need to improve its products
and service center. (by IEIFIZ1Z)

MR ERE:  (by angelacheung)

1) SEHAIINEEE = SKRRAVME E. THIATR 2 A5k coffee shop B4 B C KMIHE, {EH UL take TR
ZKRITR (LbanAREFRME 100 FAMIHE, XHFRASEH T 100 MEELRRT —1
customer) , 300,000 #RUIMEARTRIX T BEAY 300,000 4™ feedback,

2) E{E website address {R/&52%, customer i f—ESH [T EEHKIF. H—, R customer /=G
FERSNHR, TEIENTUEES manager argue MAZTEFHEIMW L1E—8, K-, @R
website fR N user-friendly 2% feedback page ttikME ,, customer Bt ABREAN B LIS
feedback 1,
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3) — successful business 2 FHEKH evaluate # improve B C B9 product and services, £
intensive 3= IMIEHH > competitive advantage A REZE TN F %L,

SEBRK 1:  (by eszzy)

1) respondents bias: @& K ZEATTERE — R AHR, {14 bother ENER N MEILFE L
AEHIHXA cafe HEILMNMNPE AL, EEHERZEHMEEASE receipts FA(EE
BERIEEERE T, FrIARZ AHREIIE o e E R AFE G H T o] PULF. FraX L EREA
rule out BABEHEHE K ZH R EOH R XN EIRIR?

2) EEIMERTEIR. RMERSHNMBEENEBRBER, ZAATNAAREHBERBARRIESER
RKWE—BEHEMN, NRIRAN improve, BEH cafe AEMREN, KB ERBEABFBLTENENR
B E RE I ?

£ZBEK 2:  (byryanix)

1) A—EFrBAEGEBEIMUE, TTEEEIZIE receipt 377, HEIEKNtBASER,

2) B THA—ES LMY, BAARRENE, MEBHMEFHNARXTURER, FlNEERE
Rift. BIEKF WAREEXNERE, EEE2MHTHY, T—H3MEAxERTREZE.
(BT&E¥iTht, F—ERELtZREVEBRE B—FMREIHEAZ =)L E, BT —FK
REHET)

3) BMEFBEAEERT, EEINERT, BUARIAAARTERNH, BALRE—BEEEK
complaints fg, XYETFEHE FMBRBANBTIERLZE

4) FEXLERBEENIR, BARYMIEIETAEMBRET, BATRETRILIRMAIELT,
HLEWR, REMRAOBEAEBBELTHEET .

SEBHK 3

1 #REER XAEEAETIEN, FUESREEN, TRRINAR(FME receipt, tha]
BEABRNE—IA, ARANES—, EEFXEEIRZLNES, BEEFEANEER
REAREBEIRE 8 EMRIRERN, ZEHEAFEHBRT

2. BRHFBRFBTUERENFIMEZAEH, NIZXMESHMITE, TMRBBETRN, FER
RRX—MITERFHLEL,

3. AXEBIEIMIURNTWMEAELE, NMIZEREEIRENZ EHHREFERRASE, AN

mAI.
4. —RAEBAEEZFRE LA/ NF - KEEDBEARSHE
5. BEARREURRE BRI MERFE

6. EHRTEE, MERHAR, KRB LERRES
WPRGENEE:  (by B — AN ER)
1) BREF RMERTEUAZ AR, F2LEAAT, BHTERENHRX) feedback
page, ERARE S, MAHZERE TR,
2) FkER: EED website, F—EREM, THEZRK.
3) BEFES REAMA, FRARAR.
4) BAHIRAR N

MR ERE:  (by charlottechan)
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1) ENERZLEARAFR

2) BETHARHREE ENGRR, XOxABFL

3) WEERIMHAFARKMINRBER. FELURHTE.

4) —AZAFREHARERSHET, BENTUFEMT SN FE—EF ME

5) BRIRFFARKUEREERX A, RETUFRFRAK, HKTHARHNIE

MRIRHEANER:  (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.
2) The argument assumes that everyone has access to internet and know how to use it.
3) The argument assumes that there is no need for improvement without analyzing the survey result.

4) BABLERERAXILRERR A AZESHREREERRE, ENEENZMHR—T
Survey Z5RIFH T MEIEREF 4L EHHIMTIMEET 2 E B SUH AT,

MR ERE:  (by pinky song)

1) 1. EN¥E receipt EA—ERFRAREBSIEN K FOJEIRAARSE receipt I th{1o5EH
incentive W =% 7% A 8] 1R 21T 15

2) 2. FEEREE survey A RRMEAME—HKIE, TTREB TR experience BIEIRIE R FEK
LABRMRT, XLEEASICETE survey R E

3) 3. XREBEE6 MNAMER, KKREBREZKRIW, LbantIgE=H competitor F7EHHILNIEIEE
FE, TRMUFIZMERARSRNA~EITRT ..

MR ERE: (by Mistletoesp)

1) 1 {RIEENAY clear BEEAY clear .G 8E1R/NEIE ignore, EEXFHZMEEALELEM, HH
thH JREME R SH AN EFRIFITFEKX complex, FrlUEIEHRIEEZE have no

2) difficulty. (FE/REETIRIBE—TAREEGEIMEEREBAEZEN)

3) 2.3XE— service division ¥f CEO 54 report TJfEHE K EH C performance M1 EIREIZ A9 L,
FrId#ERIBEATE, (FEEZEETT IR MIXNM _E download #IEEAEER)

4) 3FEIN ERANELEEIZE, complain I EER/), BRURRNENEVSEPREEN
TREE, FrIAEUE/ NI MM B Z B o, th A KREHR.

5) 4.RQfE_ETEEAY ) EED properly solved —K/AE] (R 2IEH) BEFLEFIFME
{9 improve fh{]fY procedure XEFMAMNKREREN T FIIFH K.

MISTIR A EES:  (by zzz1106)

1) T HUARERMERESE, EOBTFNHE
2) 30,000sale RAMEKEBAZA, REABERXURRE~RE, BEENRBAHR
3) MiheF ABNFERZFHBHR. . .

MFIR N ER:  (bysandyleee)

1) EWihE%E Jdxe6 PARERPAA;
2) RERA—EMERESE, LLWRMERE, RESRERERMIESFANT ZEM
3) LEBNAREER ARHR, WREMEMS TN E X515 1E feedback TRERK

MINIRENER:  (by Amenzai)

1) BIEARD, EEAE: REFHNMEAMSERE, MEESBWVIELA url Il

ot

—E B
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2) FEIRKRIBBLEST: %45 feedback FFABE UL FARL fully satisfiy I, TJEEHLE A 55 —M&HE no
comment, l_ﬁIUE interpret B ARYEEF R ZRIR

3) SEH VLA customer HEE I procedure improcement FYE X FR, {REEE procedure T PIILRAY
cafe EHRIZEN

MR LAY R (by 8222226)

1) AEFrAE AELT] M access online survey, TJ )% hard copy

2) TEFEABERMA survey (sample size REK) |, TJINEMLES

3) 275 improve ZE evaulate NEEFR B /MAY customer satisfaction SERE, HREEEMAN ZE @
R

4) ABEZRBERAPLE responses, [& A either Mi{I]AEMAEE K ZE or f{IREXLME (KEHALE
AT —RARE] 5 JIIIEES survey) , iR RESER—FHERIREZ MM reputation

N

ESEX

In this argument, the author concludes that. They don't need to make any improvement. To support this
conclusion, the author reasons that. Only 179 complaints and suggestions are responded by their
customers out of 30000cups of coffee. Which means that almost all the customers are satisfied with their
current products and customer service department, as the following discussion shows, this argument is
critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not satisfied
with the cafe submit comments on the websites, this assumption, however, is problematic, the author
fails to consider that there may be a large number of customers who were not happy with the service
but didn't try to complain on the website. It is entirely possible that some customers are too busy to
respond their complaints, or that they are just chose not go to the cafe anymore instead of expressing
their unpleasant. In addition, the author assuming that customers are not difficult to access the feedback
page on the ground that the website address is clearly printed on each receipt, this assumption is also
qguestionable, since it is possible that many customers are not used to keep receipt or the website
address is too small to draw their attentions. Unless the author can rule out these possibilities, can this
assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied with the
cafe’s service and products, the author's prediction that almost all the customers are satisfied with their
current products and service department is still open to doubt, since 300000 cups of coffee don't mean
there are 300000 customers, it is highly possible that some customers buy the coffee every day, or some
customers buy more than one cup of coffee every time they go to the cafe, thus, it is highly possible
thatl79complaints and 21 suggestion accounts for a large part of the customers who bought the coffee.
Without the information about how many customers indeed bought coffee in the last 6 months, | have
good reason to doubt that whether almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will remain
satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are keep
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developing their products and services, if hot cafe doesn't have improvement, their will lose their
customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen the
argument, the author would have to provide evidence that all the customers who not submit to the
website are all satisfied with the cafe, .to better assess the argument, | would also need to know more
information about other cafes and whether they are improving.

11. PR&EEJEHL 4 (Carlo’s Clothing)

(A A mB]
INEERAFIANEUAREREDI, it ER .  (by gmat §7454%)
(]

The following appeared in a memorandum from the owner of Carlo's Clothing to the staff:

"Since Disc Depot, the music store on the next block, began a new radio advertising campaign last year,
its business has grown dramatically, as evidenced by the large increase in foot traffic into the store.
While the Disc Depot's owners have apparently become wealthy enough to retire, profits at Carlo's
Clothing have remained stagnant for the past three years. In order to boost our sales and profits, we
should therefore switch from newspaper advertising to frequent radio advertisements like those for Disc
Depot.”

S B

1. survey O]
fBIRKLL: DD music store 5 C MURRIAIE T TIEL M, et & SEMHEA C RIT/E, X
cd MALFEE R radio 7 @I, ERXKKROARDEL radio k7 #EKAR.

3. TRBFEERIE: FEREBEAREAMBRZHEESREN, AT—REEF—FALXR?

4. ARXR: ZERBAT E5VEFEEKEXLARRERKEK., Other factors other than the radio
advertisement that may contribute to the business growth of Disc depot should be considered
and ruled out. Lb#N{E$E, &7 REMENES.

5. Kh4e% (one-year IERFERFKING)

6. FERHMEE

ISR MEAYEES:  (by Sabrina Chang)

1) Fallacy of Casual Oversimplification
2) All things are equal

3) Gratuitous Assumption

4) False analogy

1) falseanalogy (—PEXRARAIFI—PSZFR=MAIAREERELL) |
2) profit £ H sale 1 cost XEF Ay, ZHET cost B9k,
3) music store E@%ﬁ%x—mtﬁkl79%%9’9)&!27%%%@1!‘1%% FUJRRREEE. -
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MRRENRER:  (by BFEF)
1) fEIRELE
2) HEEH
3) cost benefit FAZ/)

MR A BEE:  (by xiaojie716)
1) faulty analogy: H&IEMKINA— &R IS AN

2) BRESENARE, EERFBERENARE
3) foot trafic I+ A~—E =K E profit 127+

SRR A B (by Celluloid233)

1) music 1 clothing NBEZKLE
2) foot trail Z A3 business %
3) business ZHARFK profit 5, HEEEE cost

MR A EES:  (by I GMAT /VEE)

1) BAABZFARKEEBRITF
2) false analogy
3) other factors

IR B  (byrt Lee)
1) $RZELE: music radio f9 target customer EXITE K, F L radio ad BHRL; clothing store Y
BEATEREX—HR, BELA—EBN
2) ftESE: radio store By visitor T L A—EZE A ad, M E A— super star release T #E4E
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