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01. EEBHJE (food for thought) (2 XX)
(& B #mE]

awa | — Y HAYSE cooking book 2B = 5149 major bookstore chains #1 Internet stores ffth{]] bestseller 7T
17t HEUE demonstration 3E offset cost (by T in/EID)

S EH R R SRR E B B AEENTH, 5 BEUBRIR cover IXLE cost, XRERALIR
SHENFGE, (bytransme)

(%]

V1 : A local bookstore “Food for Thought” specializing in cooking related books has a featured in-store
strategy that it always makes a demonstration of food. The owner proposes that since its profit is steady

b

for several years, it should cancel this strategy and try the strategy the major bookstore chains and
internet bookstore have. The owner recommends that the store discount their best-selling books to
non-profit to attract even more customers and outsell their competition because major bookstore chains
and Internet store have used the strategy successfully. To offset the cost associated with the deep
discount, the author also suggests discontinue the cooking demonstration. As a result, the sales volume
and profits will be increased. (by JE A &gracefruit)

V2 : Food for Thought —3%< locally owned bookstore which focus on selling cooking books. FT F§&E
— B BRTHEERPLE, BIRMin-store cooking demonstration by local chef. 4 7 #—F R
FT B938%&, FT should employ the strategy used by major chains of bookstore and internet book-sellers.
The strategy is to provide no-profit discount on FT's best-seller, thus more customers would know FT
and FT's sale would increase. 1B 7 7% best-seller BT RAGIRAK, FT RIZEUE in-store
cooking demonstration k@D, (by ZJLIE)

V3 : EF— bookshop, IEKEFLZIEH, JEEFH in-house cooking decorations #1352 wine and cheese
(local chefin the shop) , BRI EMFE—ERIRE, EEIHA TIBKMNOFNE, FEXBKE by
major bookstore chains and Internet booksellers, T B K AiXLERIEZ MRS EBAVMNE, FrAM(]
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3 deep discount, RS54 T FLIHIXLE costs of the discount, & F I ERFEE its in-house cooking
decorations, LEYRFRTFATIXER argument,  (by &2 (9% K1)

V4 : Food for Thought Bookstore BYFRE, AHEZE1% : B author 5 7 E email 5 Food for Thought
Bookstore 4 business manager, NZ&Z : Food for Thought 24 BJE, BIZ1HE LAY chef SEBIEHTT
cooking demonstration 1R 7 F2 E8IF5E ., EiX Food for Thought adopt and apply —%£ major store chains
#0 internet bookstores fY strategies, X%t vendors (3§ major store chains #1 internet bookstores) Xf[&|$
HTHTHT, SRR T AE profit Bt 5. Food for Thought /1% % FIX#ERI SRS, o DUBTRIEAIMNIE
% 5|5 %A consumer, [EAT discontinue cooking demonstration [} offset ¥ R AIF @R L, MM

realize greater profits. (by sparklestar)

V5 {ECERFERIE— local bookstore SEfIR T H(gourmet), XN BIEEIRZS business manager 51,
=2 BB RSB E BTSN In-store food demonstration (& 7 2 demonstration 7)) ZILFEE
RELBETREENFE, EEMINAXNFIARTUEY KA, BN BIESF A major
bookstore chain and the Internet bookstore {# FHY 22 E strategies, E{AT7 ARt E0h11HY best-seller
books Y, FERENEBEFE (FALEREFE) BT UBENELE, REMITUKSIXEME,
Bl 4 7 HEOHX —UET SRR/, ZEBUH In-store food demonstration M NARS:, MmtHkE
XEHESBEIFE EF.  (by ravenbechill)

V6 . the owner of the bookstore, Food for Thought, emailed to the manager:The profit of the bookstore has
been stable since we began XXX and XXXX.Bookstore (J& 1Y Food For Thought) i owner 5 7 —Hf fiR {425
A9 manager, B MIEREFFIREIE local fY chief KB Z cooking BPHNE, HFMEVHRATIHFT
™ win & cheese bar, EEMNFHFMBIRE. MR IR book chain F internet bookstore Hp
¥, IERFZNPELIIENEES, BNNFE—ESBKES ., BN EER best selling books
RIEEFE, FEIR{ZLIEEIE cheif SKfif illustration IMBERARA, XHEFRAIMIE—E T UREIEZHA
k, FILFRSFEHNERN. (byKaaaa H[F)

MR ER - (by Chi0000)

1) AAXANBEMEMOEG TR ERMNBEMERARL—F, FEERNEREA—HNEHERE
B, REESMINARALER.,
2) WUHRTHHSSBEEREYD, BRNERJERSEARTMRN, MMHERTIHE.

MR ZRE . (by S8/ V)

1) $&1RZELL © cookbook store 1 chain I F internet (B FIBINIE B IZE A UK T HEA—+#f
2) ZMR  HIEUREESREENRFER, HINRNET, BURSEHEE TR, MLEE
Z B

MIRMEAER - (by LiZHZE b)

1) REEIEETNBSR—ELLEBRRNS
2) AREATRESKE AKIMRE
3) BEMNBRAIAF NI EANIES cookbook, [ O] #EE Z WG K AY demonstration

MSIRALAER ¢ (by sparklestar)

1) 1%Lt (Food and Thougt 23L1AJE, 5 internet bookstores FNEEFEKLL)
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2) E2%F (internet bookstores KERAI AL INWIFH HMAIE FEK M, X5 Food and
Thought FARE%E)
3) TARIBRIR (IANITHELL cooking demonstration ERS|FE, {BFFRIZ{EHEX evidence)

MR ERE ¢ (by minanana)

1) false analogy : cookbook store is different from general bookstore, strategies applied to general

bookstores may not fit into the content 1
2) gratuitous assumption: close demonstrations may affect the volume of customers, accompanied with
deelpy discounts would have a negative impact instead of incrase reveneue.

MFRARNEE - (by BX/)E)

1) oM, KREGEG&M EFJE v.s.locally owned & IR ZIEBAYETLLG ?
2) cooking demonstration B profit B 8%3KIESY discounts Y costs A~ ? Fe&F)iE—E 2 FFHHG ?
3) Hrinmte] AWK S| AL ?

IR ER ¢ (by mandyc)

1) BABBNATES, ZEIUEERE, PLXASEEIEFRIETRET XA strategy, AKHY
AINTTRE R A Afth A : customer service, various selection... IX 26K 2 Food for Thought ~—E &k
il
g1,

2) increase in sales volume does not mean an increase in profit

3) RBFEERFIX strategy Y negative impact, i.e. hurt brand image, loss of the loyal customer

(B, . R HRZELE)
MR A EEE - (by Kaaaa H[FH)
1) {RIEARE KL assumption: vendor book chain # internet bookstore ~—EF i, HFjEZET]
82440 bookstore &
2) bade on afalse analogy, BlMFEE F5iH, B AERBEEMNEIBE, tbUl internet bookstore FE U AN
kB S, BEABRKENARE.
3) Food For Thought T fEFx K A= S 52 demonstration of the chief, N REBUEAYIE, EEFMEEA
BREXRT, FEtBETRE.

02. MarketCo 5 A& JE&= 4
(A A ]

HrFE 2 marketco & ITE/\H ST ZE &R local grocery stores f1A~Z marketco A f5H > research 132 A
7 marketco ;% F customer loyalty A5 {EE 1 E X fund on local community projects X A EELL I
k.. (byywyue)

(]

V1 : Assistant MKT director Z5 MKT director f9—> proposal :

MarketCo E—R KELEDET . NEPASIEERE, 7ZE—LE suburban /J\iﬁjiﬁj“ RE Marketco By~ 5
H better price and more selection, 4 prefer go to local grocery shops, #FZIAANERE A A{IXF local
grocery stores developed loyalty, &7 # smaller city franchise FR 155 £ Y customer loyalty, 125 market
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share # be competitive in the industry, assistant directorproposes to shift half of the national advertising
budget into sponsoring local community projects (%] 7 =4 project #3f5|F : open community art center,
build youth soccer fields, sponsor after-school program) . X#£0] [} it MarketCo be seen as part of local
community by local shoppers, persuade local grocery shoppers to try MarketCo, 1 AZEEBTHINTEELML
AL RE TN loyalty, REFEMITARE, MMEBEIASFTHIFIIHAIAIT, increase market
share and keep competitive in industry. (by )t JLT)

V2 : Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer team...... this
will help the company gain more market share and remain competitive in the industry.” (by shijal22)

V3 : This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over our
chain stores. Our survey shows this is because these people developed loyalties with the local stores. We
should allocate more national funding to community projects in these cities, such as youth soccer events,
arts centre, after-school activities so that people will develop loyalties with MarketCo and purchase more
at our stores. (by BlueWing_)

V4 EXFRI R — /N8 MarketCo Y assistant marketing director B A9EE Y : MarketCo & /)\ith 77 FF#8
TEP T, EREM(IE SHY research, B ATZE/NMETTAIA loyal to Local store, E¥X 2 local store 7R
7, MarketCo XY AT R FIR KB MMM E MG MIBR SR IMERBIIZS . 1X 4 director Y

shifting half of the national advertising budget to fund local community activities, M55 Loyalty. XA ZtRE
increase the market share and the maintain competitive in the industry. (by guilin®)

WHNSEEHE :  (by BlueWing.)

1. EERASIAEMKA, TT8EH bias, FNINE=TTHMINE ;

2. 1EFEFE local store RFARKERTFH loyalty, —MHEEEFTEAERS ARFERK local store X ;

3. BIMEFFTE loyalty [B)l, #MXIER) (FFAIBIWAMBLEANTER) BA—ERBRIXNEE, TTHE
grocery B RIEZ N IRARZX—E,

SEBH -

1. False Casual relationship: Loyalty FUEZRIEFEMAFRAFMLE, BB THMEEAER, X
B, RESE. M SHIFRURLL develop consumer loyalty TIEMIXIRELF, B KM
BEARA—EXN ; AESENTMERERERELL local people 7 MarketCo EZRF? ¥ 5% B
El—NMEBKNERE.

2. All things are equal & $BiRKLL ? Y EIZEAR—E T seen as a local, FE seen as a
local th A—EfREH

3. NEM—MANE, TTRRAREFRESEENNEREMELBWE

4. The statistically reliability of survey/research (who conducted, who responder or how the survey
were conducted)

MR MEES ¢ (byzhl sd)
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1) 1%KLt local store 1 large supermarket chain

2) FERXZE community projects 7% 0] [ {158 brand name {BRN—ET 5] sales X8 HMRZ A HE

3) £ AN prefer local store SIS WE B © X EBEISK 7 IR AR{TEE /M 4

4) opportunity cost A—3 budget E i3k I BAELLIXRT Y

5. FTXx{Ri%: move some of the international advertising budget to funding of local community iX
HIMERAZEEEEm T DATERRE, hFEE—ERENR, AR P increase the
local market share, EABEULTELAEE develop loyalty.

MRS o (by lEZFERELE)

1) AMRAINBEEALE, AUE NEFEEUNE=77ETFH

2) cut—3FAY budget XA K, XEH T —3i BH5IAY general promotion RS/ A, ARA sales
from E B3 local BYMEHE KSR D, MR EBEE, AR

3) large supermarket chain # grocery stores A E—FEBIAEE, EiX chain T M %&1E T national
& broader FY5F s, M AZIRT AR (A grocery stores

MR HAYEES ¢ (by aka36)

1) argument %1} consumers loyal to L B/ & , XX H1i L =2 local owned, maybe consumers 5a{51=
E/OBEL, 5(FZ owner ftH{TIAIR, ZAA contact Z2&, AIEZMAEH selection AYja) R,
2) selection &, {BTJRERZ A cover F local consumers FJEZE, A [F difang f local consumers A5

e NG

3) fund FIESES, THHFRELRERE

4) BEHEH MR L ATHREEHLER, NEMREEETABS, BARREHLER
SEERHEHE

MR AR (by FIELE)

1) T&IFE

2) kiR ERYE loyalty IS ? (RRE(EE ? BXLRFRETBEE(LAY loyalty 13 ? AISE—3 7 4
IEEBXLERHAARSRE ?

3) XER : loyalty BEUBHE S share L EE competitive 13 ? §ELL =~ BT A AD AYRHMERUR IR GG ?

WSIR A ER ¢ (by jasondddd)
1) Z5RTHE, competitive in market ER smaller city B EURZE FE N #EE, TIARE larger city FILES
BE

2) ARXR, BREXRGBENFIAREESE customer loyalty, Kol IXAXEE improve
efficiency TJREEFIE FHLE |
3) TEEAE, AfFAE shift —F (9 spending, XAHBMERBEANZERFRLARLE

WSRIREAER - (by Comedy22)

1) KBTI store ] U FT R HkLL
2) /% local store TIREANBRALR 4 LI E, LI aIRS, BXIE, B ZE8
3) EHHRAIFHXESNEEERIIRAIE Z 0.

MISTIR A ERE ¢ (by DWANDCT)
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1) 151REHE e miis.
2) 2BRT HAXS local B loyalties, G fERAEEPET TREEA HMRRE, LLMZTBARTIE, 8
MEFFEIZ.

MFIRAREES ¢ (by HHAI$AER)

1) K 13RI TIMEAE T
2) Wi 2 AERF AR ATEMRAR AR E A AENE M REERR
3) il 3 ARXAR REMMER loyalty BHANTIZHE—HREZREA ?

HRREAEES © (byguilin®)

1) Reaserch quality T£%E 5 E 4B B E MY respondents 21, TIEERLZE Local stores fffifr
ey, AR NEAMBEER

2) Loyalty R—E & local community ativities BERBERSH). REURE/NETHMELRE, TS
B2 EBBCHNREEXR, FEH T4 membership program Z a4

3) E National budget fund small franchise cities SE& A~ SIE

4) Market share ZE/\ b 755 T HARKEEA Industry BEEFEN T

MR AAEES ¢ (by yybabya)

1) gratuitous assumption, grocery perform better (YEE T 2EF BEHMIRE, XA survey E
evidence TJ A3k A grocery FUIA R IERA

2) either-or choice, A ST LRI ANARERF], A—EZBET shift funding B9777% .

3) cost-benefit analysis, B ED T, BMIE—FHIHEEFEN local community projects, profit A~~—

TE BE compensate the costs,

4) false analogy, 77y IERABERIERA—FE, local & national,
5) doubtful survey

MR R ERS © (by HIECEART)

1) TEREE

2) false analogy ZALWEBHEAM T ARKRELEEK

3) non-causal relationship & loyalty SE L A LR

4) A% $ER funding for community projects N FR—EREIR S loyalty

03. HERZ= (Alpha cologne)
(&R mE]

—MEBHARINAS, ZRAEMAM EE alvha BT EXHNAE, BEREHESET . BEX
RNEEZXFARYTES, TREFSBEUE—NELFHEYTREAN, EFENRTFEFRESE A, XHF
XA alpha ABJMIZRASEFR B A ineverywhere 31, $HESIEM (by Demetral3)

(]

V1 : —/NAS)H9 Markting director i © ZEIS EHIMNE, TATASH Alpha (L 1ASH—N=H) B
sales —H increase, {BfE&ITM I Alpha Y sales #l remain 7, ZJIBEERNEZUBAAIMEDN
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Alpha 7= 8] Spokesperson @ — MTAF4AAN (FIEMET) . RBX A middle-aged Fl older man
FIFHARRZYE, TE2FKAH9 Alhpa =& FEZEHY consumer z& middle-aged # older man, F&iXH
Marketing director X 15 : IR 128K (] Alpha £ Spokesman, & 5—Mt4 pop JRITHTF

(BFET. o ), XA Alpha FLEEFTFF youth 9735, M M4E4E increase Alpha Y sales,  (3X
BEXTICRREE, RIZHmEX#. ) (by Labmem009)

V2 i — A E]IY Alpha $210L, EFFE T — advertising campaign "I'm Alpha Man"897 44755, 1L—%=
HRALENRE. EHAGMNNER, FAETHEESHNEZEH=RTH, NMEABEE 30%H

SREK. ERAELERER, ASHHER remain at the same level, —> research R, XA/AF]
FMEFESFEFAN. ZAKER  BRAERSRIEKN&ET TR EERS M~ mIugiinK

IETENE, FEBBERRZA (—FEREANGBR, BEUHAST) EEEEZKE, SERT

Bfg. N REER, BEREANREZEAERIFREAN, DUKRNERBHERENERE, M

mEXEHEERIEHWE. (bycyrann)

V3 : Alpha cologne XN B B Marketing Manager —(ti2 S$HEEREIL

Alpha XAIE 7Eid XA 4 FEZZ 7 30nHERK, EI FEN2EmRAREA. MHATILHHE
FHARTEERTPFEAREZEFAN, BASEIREHEIXEHENRA. ATRAHEER, NIZ¥ KXH
FRHEZEFERAN, THHLERIWNIZEARTEREE D..Cleaver fEA4 Alpha XM BHAIRE

A, FIEEGFHENEGENPZETAFTBNEREAN. IFEETURASEK 7, BAT— A%
FEFER NS HEXANIE .

V4 . Company's cologne has experienced significant sales increase of 30% annually in the first four years
of its launch. The company uses advertising campaign with professional sports stars and research found
that most customers are middle-aged men. Cologne sale slowed down in recent years and CEO believes
that they need to get younger people to use the cologne and he will hire Justin Bieber as their new
spokesperson to achieve this.

V5 B E M4 A FFLHY Cologne B/AE), IR sales —EH ANk, AREWHERE b= BFREHA
., ZBTHNMEKRZEEHETEMN group, AFIRIMEREIRS sales A9 best AR 2 IEMEFELETS

HELE. INRT RS sales 2K, REABHIXNRZ . EFSH. LLIAT best KEX T .
HEH B HMENTTEIRS sale, SiEIHTTAE market KGFELLEE, REAIMEIFZ M., (by
287127556)

V6 : Alpha Male Grooming Product Market director 25 CEO 121 : AT FAFHE=FEARAK BE t—Kki¥
KEEMER Y hire BRIR GEHEN B & BMNOVEERFFHRETEA. WE ATRSHEZ K]
Rz ESHEN Rk EFR AN FTIFAN1Z hire —MEERHY teen pop star KA E 1815 B,  (by
getgoodie)

V7 : —% MY Aphal B9/A 5] marketing manager 5%5 CEO it : fib{{1697= F Aphal((F R 21X A B) M —H
R¥F 30%MYIBKES, ZE A advertising campaign specialized ZEREZEN, FLT WIEF)FERM
spokespeople, BEIXN=MmABEEXREARFBKT, ATANIZE# marketing strategy. HTHY strategy
RIZEHBIRBERRHA, FFE—0 D 4R pop musician SRIHTHY spokesperson, FEEEGEHH T HET
EMNRTFHEPEEARBEELNERAN, NN~ REEELSIEK.  (by Syona)

V8 : the managing director of Algae Men's products (£ & A KNICEH 7, algae EEZXIH)) write to the
CEO:
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For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2 years,
the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our spokesman,
to open the youth market. It will increase our sales. (by tobbygin)

V9 : SYEERIE, marketing director Z5 ceo BYEIN, /A TIEIZ H“Alpha congene Iy, $HEEKT
30%, 24 the first four years of "—/4&]~418"AY advertising SEEN1E 7 =5 R spokespeople, — M AZE
BTREGHTESZARAETREAN, {ER inthe last two years, sales remained at the same level, TRIFHI TR,
B 33F %) untapped potential target-- youth customer., #EFEIE— the latest teen pop IxF DC KL=, M
HEZRE|FRZA, XA increase sales, (by HEEHIEE G)

V10 . K HEI st — RS 1 grooming AMAY/ASIMY Alpha, M{1@E—NE %I 2 "I'm Alpha man",
FITHAS HHEEZ, 1R middle-age H older man X FYEZE . @1 research ii{JE A FEXKIET
middle-age # older man, ERIEHARFANLIBEESEHTARFIRFIEK, T2 marketing IR FTARRIA
HRAEAABFEHEEZEARD, SELRSIEBAETA. TREAEHE SHFEHREEZREAL—NE
B2H9 hip hop FRE . XA AR R ZEZE AXGMEAR U marketing 71 SR A A A AR REA
(Spokeperson) —E T INFEBIA T = MK BERANEZHF BIEKHEE. (by /NLEEE)

V11 | R B2 SR executive 45 ceo BFTH, BTN~ MEASINT —/>alphaman IS
campaign, ZEFHGIRMTHM 1-4 FHEFFEK, BREEKERE sales RAEAEKT | XNMATF
BEXRIENEEZMNEHNRYAREA, FE focus middle aged and older men ; X executive i EE N 152
SINIZIEFEA— MR E A ¢, ¢ 2— MR teen pop star IEHY, 1XAE—E ] U attract stylish young
men, IEASINFER PEAKRR/ERAY middle aged and older men 3£ 53X LE younger men, ¥ /A S1HY
revenue (by )

57 Bk
1 ARXE  KEAMBELF. HEATUYRSAEMRLRREEMA, LL economic

recession E4F,

2. HheE  SEXARSFAXBER AMMEFEREEEH, UFEMREZEFFHBAX BT,
last two years HEAEARKUGEHELAE,

3. LREERE  KE—EHWSIFRA., RHIEIFFXMEE FRNPEHFIRER e
FERBA, b —MBEXFRELLR YD, SEEFEFHLEHARAEZIRIMA, #7TE
TR,

ZHZEPE . (bycyrann)

1) RIREIR - IR T A teen pop star KREANFER—ES LEX 7 TR star BARTT
A, BIMBEECE, XHERMASEIERNUR. MESMEATESKR, B A the reputation of the
company is tightly linked to its spokesperson.

2) $RIRARA  EJLFSHETFFE, AE= advertising campaign 1954, T REER R EX FIRITT more
innovative Y= M 1T 7 HMEEES), HEEMHHEFRENETL, SEHZEFIAHN alpha
KRB =~ luxury TIARZ necessity. E2R X EE IR alpha RV~ mEt 4.

3) fHIRELL  REFEAFW], FEHMBEXTA, FRAESRGEIEBERE, ®©xE%k. MA
PEFEA—MRILFEZEAFE loyal, EAMMIIELTR T BECHEFBRIRNSR, AHAHEHSR,
i B {1 — AR th Sk

MR ER ¢ (by /)\E Filo)
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1) JE{f pop singer R —EREIEAFHEANTH
2) IS EPULE sales RO It A—ERZED RAVER
3) MEREFAILL sales /0, pop singer 25 IRKLL

MR EBEE - (by xinnnyang)

1) sales BEEENEMBENEE, FEXMACEEE N~ RNELRBEE, THERT
REA B

) EOEFEFREARE, ROARMIEXERE, b RRERAR AR SA0TM
BIABKFREMERRRW, AN T NSRS RE AT E A

MISEBEE - (by dokey960324)

1) Casual Oversimplification: sales NIEHNA—E 2K 4 target customer A3, HOJ R R R 55
%, BRFE, IERSSEAT. FRREFNA. TEEEXZLE

2) Hasty Assumption : 7 Birh M IE R LIRS sales 15 ? {RXFTF youth market X RFEE, HE
BEHEE. EFFESRESEL. EFE)IRT, MAFETERERSE], LN HHG
X R, TIEE sales KERIK

3) Cost-benefit Analysis: % E T IH T RES T RIRZBAMK, LLMEMEFRKR. MEELEMER
RN REEEAED, (LNEFHRE. BIIRTINER, EFSENER, popstar REHES

MFIRMEN B - (by tobbyain)

1) youth fA—EBFIZXN=RHNFE, BERTRTHELARRZRBEAZI, FOUEATIHXD
algae oxx 97 Rt =TT P ZE NN &

2) FMEENEYREHMAR HAZRAREANEE, b BEHHEAAY, Hibx%
NENHEER TR TR TR, XSEE sales i service Rigt7, SHEMEFHALMAST =S
BALER AEARET ., RS AHBEREER

3) MESMEXEE, WHMNFEERE, BIF S IUEIERPIXA POP STAR T [} lead to increased
sales, Th= BAEIRIL AR, thEIhANMERIAY

MIIRENEE . (byED)

1) TA4 spokesperson # target customer £ 520 sales fYME— X =
2) younger men I NI A—EFHEEAS
3) market survey ZARIERIFEMIEIRE BARME T EE, WA trend R—EFIUET—HF

MFRHEEE - (by ZEEIIHE)

1) FEHEBKA—ERRE KN campaign, TJREESMRITEE ? MIERSIA ? FRREY ?
2) FERNHEBRNER, ROETREAE D sales 8K
3) 1f teen pop star TJRERTEEL, BENMAARULE
MR BEE ¢ (by {7 ship)
1) 3% pop star KAEEWS|FEEZE AN
2) MBEREKTHEANTS FESTHE
3) MEBELEARREEHFNAR

FMIRIREAEES - (byviola.s)
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1) DCARATTEEREM, AEMEMTAN, SEWEIRSMNERHILIME increase sales,
2) MEDCANROB, MAEAMPBRERMARR, ZHIUEHEE ~Mi—Z o] U bring sales
3) Mt &iIAE R E 1E change target customer X5 H, sales REFE{EA T RELE AN

MFIRENEEE ¢ (by T2)

1) A c X AR cost TJREK T benefit (E Ath famous I fT IXNZE T N 1% FE)

2) ¢ XM ARE teenstar, B2 BHFREHARZ young men, TJEEARIBAXNNKRE AL, EZETTREIKS
XA (anti S AIIEIEIEIEIE

3) BDfE young men [BEAT ¢ LIXAN=a, EATARENED AN ZFTAY middle aged and
older men customers £M%, EAEEMNIHIRAES

04. fE3 /1y (stable office job VS work from home)
(& B #EE]

stable office job VS work from home : Generally speaking, it is financially unwise for people quit stable office

job and start working from home. It is there are a lot of distractions when people working from home. People
working from home tend to procrastinate because there is no scheduled time. Also, working from home make
people isolated for professional information or opportunities. Therefore, it is financially more advantageous

for people working in the office. X XFEIE FF Lk EiEIHERF quit job MERNDARANAEN, /R
HE  SEMNERE (1) ERDPAB S neighbor F phone call F£01, £ & avoid working (2) &H1T
¥, Aebiy 3) 59, AFTFRIVEXRE. RE—ER2% (bylrl16020142)

(%]

V1 H— MR AR, EEHINLE self-employed #1 work from home F AR Z M, {B2 working
at home will be distracted by cellphone, neighboring chaos, %8 —/~H C Y schedule, £ IR#MIRZE,
furthermore, working at home will be isolated from society, SE 7K T {EAEEH opportunity for career
advancement, FfAiR7E office TIEAE B ELL AR LIEIFE L  (stick with the office will be benefit in the
long run and will earn more salaries) , [A]Z0{a[1EE 7 (by Alonight)

V2 . A& F stable office work, %R/5 B F work at home, {EZEIA4 working at home will be
distracted by cellphone, neighboring chaos. |){ % working at home will be isolated from society, ZEZ /A,
TeeiEaEE, SEMEWN ;| FEL{EESE L stable office work will have greater profitability in the
long run. TR, —HEXAJLEE. (bylynn ling)

V3 . People are debating with stable office job with self-employed or work from home. The later has

disadvantages from many aspects. People working from home are potentially suffering more distractions from
personal phone calls, children, and even noisy neighbors. Additionally, people who work from home are not as
socially connected as people who work in corporate. Therefore, people who choose to stable office job will in
the long run earn more than self-employed or people work from home. (by {£Z4-1F)

V4 . Newspaper’s Career Advisor column concluded that office workers’ earning is greater than work-from-
home worker. Below are the argument points: (by F£72)

1) Working from home workers face a lot of distractions: lousy neighbor, noises, and miscellaneous.
2) Without the set schedule, working from home workers tempt to avoid work and have low efficiency.
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3) Isolated professionally and socially, work from home workers are lack of opportunities.

V5 . Generally speaking, it is financially unwise for people quit stable office job and start working from home.
It is there are a lot of distractions when people working from home. People working from home tend to
procrastinate because there is no discipline. Also, working from home make people isolated. Therefore, it is
financially more advantageous for people working in the office.lt is unwise to quit a stable office job in order
to be self-employed and work at home. Z5 IR E, TR DARB 5 neighbor 01, EEK, 2%
avoid working % . RJ5 X IHTER 1/ isolated with the work place, X career advancement ~&F. Frld
A iZ% quit stable office job and become self-employed. (by rachel lli)

CREDANETRIEERTEY. B=MER 1. AR LENASEXE LA abstraction, ELIN4R
BiE, REEFEEF., 2. AR LEMAEXERELTY, £ 5 avoid work ; 3. 5 S AERR
2% A B career advance HFRH], A argument E3% B 2445 F1IEZ, (by FFFFFanfan)

W s

V7 . — advertisement i, INERZ AEZEIE T F2EM office job, = self-employed 3 B work at
home, XFREZRE : B—, ERILEBREZTILER, &H distracted, £, REFE— set
schedule, A{1RA ZHLEFIAYZE avoid working, =, 740 office job B ¥ % Y job advancement,
Ilt,, stable office job =7 greater earning, (by Flower f9E %)

V8 : {EEIA A sticking to 7 office T 1k Lt attempting to 7£ home T {E, #ET% gain greater earning in the
longrun, REZE, EXILESEIRS distraction FIEIE, WHHMEFE, MUREFILE set
schedule Fff[{< avoid working, £ & beingisolated = SEHAV A E%FH. (by EveningYl)

VO I BRXANEH-EABF TREMNIELEERCVHERXTHE, BAANAXME LA
SEEABNEEEFFERRMDD, MARENRHINITUNAERFNAN TR EEELET
£, REERMARELENALLREVHNAKATIARS, MUBNARBARZELZEHELTE
MAERELE (by 2221106)

V10 : Generally, office jobs are financially promising than working at home. while working at home, people

can be distracted by so many factors such as phone calls, noises, blabla. Self-employed people may be
tempting to ... and avoid working. In addition, if people are socially and professionally isolated, their
opportunities for advanced careers are limited. So sticking with an office job can gain more financial benefit in
the long run than self-employed person. (KL 21XHHIEE) (byJessie Ge)

V11 : KERS> AE stable office workers, BB —EDANEFERETE, XPBOEXETLIENARES
be distracted by neighbors, phone calls, and house chores, fff [} T{ERUZ X T, Futhermore, B AZEXRT1E
BINEB— N EIER schedule, fh{{1IRA H procrastinate, TH, FEHSRZFFFFTE self-employed
workers Lt AL stable office workers, [t inthe long run, stable office workers $%#%% Lt self-employed
workers %, (by EZEHENIIE)

V12 : 24 astable office people is better to self-employed and work from home, 25 J& A : 1. work from
home LbRA ZZE|EFMTIL - BIE, MEHBRZMHWZ KA 2. tIRAE—IEE schduled people,  self-

NS

employed and work from home ttE A 5% G 3LEK, avoid work 3.self-employed and work from home fJ A
MRARR, FRETWKE, RIXBNSEZZR FEERENHER) &EERMEBKEKN
stable office work people make better earnings than self-employed and work from home people (by
londons)

SEB -
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1) false causal relationship: no correlation
2) gratuitous assumptions no evidence

3)

Either or choice

SEBH : (by T/

1)

2)

3)

insufficient sample X 2% B B HIG FEIERIERER TEs— e ZRIRENITIL, 22—
ERfl, tEMBLEAFENX, ADKBEREEAGEITINN, HJERREFERTHE, WP
FEEEMMEI R, BMHRELAITINERE ? (REBRSIRXEZFHH EBIEEHRIX LK
B E~)

casual oversimplification. X ZERAR TIELRESSBALHIB. XERXRET .. LLOBEHNAE
X IL1E, EREARENIFES TEE efficent HERIRIMIBEFTLENAET/E, =EN, AZ,
R, HFEEANE colleagues 7E, BCEMWIE, EAHBERETT UM~

gratuitous assumption, XEZETRFEMNBRIEEAER TESAZRNERDT (FAIXF it

) . BERXBREET . LLMIMERTIXAKIL, facebook factime twitter # I8y, REESA
TRAREIR, EATT R~

MRS S - (by fightingctt)
1) BRERDAFZH distraction, {EREEFRILIXL distraction —E SFERAER TIEAIARIRE,

2)

3)

4)

5)

Hoh, BIEENAZETE, thoIaEH S FhEHERY distraction,

ERDAA—E S isolated, IMABIAAMEKMEIL, FREZITUERANEEBRNGE,
ARt SR

RI{E7%F setschedule, tABEIRAER LIEMA—ES avoid work, [ XL A O] 582 B IK
. FEEERERFE,

HERITIEREST—E/XE greatearning X FLANKE, REBCOLARTHENA, HRE
o8

BzWEH SRR TFHN, B’E TREK, At 400 ZAHFIE,

Hoj

MFRAAEES - (by BEEENENEH)

1)

2)

3)

TERREKR., FEALENANERSEGRREIEXR, FTRHEPMEIENA—ERSRE
%

R £Fn@., WERXFHABE LA in the long run h2IXFH, HAEUEER LIEMNA
FNEEEER TR T

other factors, M GIFERMNERRE, AT LENABA—ERER S, MBI LTS HMm
HIETI

05. =14 (auto dealership)
(&R mE]

W—NETE 6 AR ANERKR ELTEETEEE (luxurymodel) T4, FEEZZERIEERE
ZONE, X5 6 AN ENEENEHESRY THYERe. #EE2 B, ETHABREGEX
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NEEETEENZER (less expensive model) , MRAHEHNARRY . FHEAEBRMIIIZEEKRS]
T 1% luxury model DUESNEE. (by VR F 67)

(]

V1 : The business manager of a local auto dealership recommended the following in a memo to the

dealership’s owners:

"During the month of June, when we advertised our luxury automobile models in the local newspapers and
placed them in prominent positions on our lot and in our showroom, combined sales for both luxury models
and our more inexpensive models reached the highest point for the year. In February, when we focused our
advertisements on our inexpensive models and featured them on our lot and in our showroom, overall sales
were lower. Clearly, if we want to maximize our profits, we need to put our luxury line front and center in a
more prominent position, year-round. The luxury line clearly attracts potential consumers who, once they set
foot on our auto lot, purchase a wide variety of automobiles that generate revenue for this dealership." (by

laku112)

V2 : AWA ZZl| automobile dealership, June %5 luxury models ¥4 3f put luxury models front 5% 7
highest sales for both luxury and inexpensive models; February %5 inexpensive models T4 sales N§f,
M 4T 325 profit /1% put luxury mobiles front, year-round, Moreover, 3E luxury fYIIZ LAY % wide
varieties of models, (by CherylZ)

V3 . — memo : & auto dealership ZI % 6 B E {13 luxury auto models {7 showplace FyH[g],
luxury auto sales reach the highest point of the year; X I, Tk 2 B (AMEE, RIEMER—F
6 Bz/59% B) , 18 inexpensive auto models JZE # 8], inexpensive auto sales }% 8 &L H &= iRFER
7. Bk, XA memo HATEF ENEE, EIELUFIE luxury auto model EMAERZH R, KRitz
9N, AT ERAKFGE, FEILEEE KL luxury auto sales |, XFFEERS I SHEARELEL LA,

V4 —ANIERERM, FiRTE July BT luxury lines TERZK _EFTT & FH45 luxury lines IR7E/E R AR
B3 77 %15 both luxury lines and inexpensive lines fY§HE EF 7 . EE2E B HIER1ER, XK
inexpensive lines 27/ B RV BHHT HHENE, HETET (7) . BNV
manager LR | B luxury lines EFZEAEEEBRNMNEXRIESHEE. RIEXHMNEREERHE A
luxury lines BT SEE 4 §E /1M E a variety of automobiles. (by Airbuff)

V5 1 —NAT)EE 6 BRFHE luxury automobile models FZEIRALM &, AT prominent position F1{+
ABRKAZRBEER ? XPNA R sales k2 T 2F RS, AfF 2 AT inexpensive models, il
WE (FgrEMB1EE) . ABEEI 2 BfYsales bk 6 BAY{K. ArAXA> manager 1% 57 max profits,
N iZ3E luxury line put front FF center Z& prominent position, HIXFERER S EAER P, WMELER S
e, BtaEX luxury FIEIRNIE X EMEFFZN=RNES, (BRIERNPRERRIEE)  (by

alisonorz)

V6 . HIE—INRESHE M growth 5KH& ., business unit manager of the car dealership Z5JE T HY
dealership owners 57~ : 6 B398 % sales (B3F luxury 8970 more inexpensive fJ15#)) B4 HFEHS
8, ALK AZEAMNEZLMITT luxury B models 8974, BEINZERTE®, #3HRAY model
ETREROME, 52, 2 ARWSERENFRRE, DERIERATENERN &, B
BERTAEENRERERTFE,. FrIAREMEER A TEBKAIH profit, ATNVIZEZHK
Fluxury ZRI 2, HERFNERERTHNERNE, EARPZE S8mW, SXFE, AE
MEXEENG, TERANBSEITNHEFMMNE. (byjamessage)
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MR E R :

1) 6 B4% Luxury auto sales JZIZ o] 88 2™ exception, memo Y sample size K/NABE justify the
universal effectiveness of the strategy,

2) inexpensive auto sales RISz BRI F)E LD, BAZE KM, FE change to focus on luxury auto
sales {916, BABWZE revenue T[REL, BRHEN), RASBUETHAZRELREFIET .

3) BWBEFNTHEEERN, TS HRE P RTEEAMF inexpensive sales BIFITE K,
FrAE research BRI EE LV EHREF, BHmREZ/DBENTLE, BARAEEHEKRE.

SEHE :  (by Dorothyni hemmy)

1) BATHFHEZRE, profitth EFT, {EREXA profit A8 simply attributed to the
advertisement, HIFRERE. RETERIABSHENEE RN F EHELEE—PANTERA
St AR., (FEXAER)

2) BMEFES EFARAHTE514AE, EBHIFRMAELLET, inexpensive models FI{E E AT &K S|
ThE (ER)

3) {UXFENAREIERAAR T HARB, BUEMEERE, T inexpensive models 7RI 5
i, HERES.

4) ZRMANAOREERAR, FEEXSLL.

5) 12T EE KT revenue

6) 7ORAX L ERIRANRBIFEIFEMAVIEART, FREEZREZEH luxury models 0 F$T/ &

HSRIR A ERE ¢ (by HaibrarAi sY)
1) RESLTBNEMNFEDLTIRS profit
2) ZEE|LKH budget, NEIXRXN TEMINEE AR F K luxury F—EEEFFEA

3) 1RE customer services F1{R 75 o] | keep customer retention rate. LR IUFHERELESIRT
profit

MR ERS ¢ (by GMAT-cracker)

1) False analogy: Sales in June and sales in Feb is not comparable.
2) gratuitous assumption: the higher sales do not necessirily lead to high profit.
3) ignore the demand of the potential customer.

MR EAVEES © (by EEE)

1) B8, NBFMZRAEFASHA—E, NAEREEEEN, (REXERE, —AMRK
2) hE, AEEAERREFTRM profit, TJREEFHEAERE, HEENEZRERTLAH
MR A EEE ¢ (by Hannahzzz)
1) A, BUgANAMREARKENZT, 2— NEIVHNEFT, KAR#BEXE, —AMRKSELRFH
FERE, KFEHEMYK
2) & FURSESHR, BASILERERSHNBE— DL luxury cars f dealer, FEAS
RBRANXIILEEENET, MBZER target market X R/, S FEFKA(] lose significant

market, and profit

MR EEE ¢ (by Sarohere)
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1) XFAR EREHER~ERKBEHENLT ? EEMNBNE T EEAZRR

2) IREMFAZABEELIZTEBEEA

3) luxury AN AFEMH T, HEEHELEEN~R, luxury REETEER KRN, BEAERB
H profit

WA BEE - (by jamessage)

1) TEHEBFENBENA—EEIEMN growth B9REA ;
2) 6 B #l2 BMEEABIE ;
3) revenue FY%EIR AT profit ANIEFH,

MR AMER ¢ (by KETF)

1) 1xBAZEETRR MR 6 ARHEE 2 ARAFNFERARR
2) 2EIEEF A —ERESHE FARENRADS.

06. B4 gEJE (renewable energy)
(& B & ##)

A company called Blatscom pulished following in a year report for stockholders: Recent years the demand for
mining technology has been falling, causing the profitablity and stock prices of certain companies in the
mining technology industry to shrink. Fortunately, we are shifting our business toadopt a new growth
strategy: the renewable energy technology. As such, our scientists and staff are nowshifted to the research
field in the renewable energy technology. The renewable enenery techonology isbooming in recent years,
with several prominent companies achieving great success and high profitability. Weare confident that this
change in strategy will guarantee a retained high profitability and stable stock price inthe future. (by /\&)

(]

V1 . A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock prices of
certain companies in the mining technology industry to shrink. Fortunately, we are shifting our business to
adopt a new growth strategy: the renewable energy technology. As such, our scientists and staff are now
shifted to the research field in the renewable energy technology. The renewable enenery techonology is
booming in recent years, with several prominent companies achieving great success and high profitability. We
are confident that this change in strategy will guarantee a retained high profitability and stable stock price in

the future. (by lotuskellyye)

V2 : An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and it
demanded R&D department focus on the renewable energy technology. there are two reasons. the first
reason is that the renewable energy is booming. the second reason is that some companies, which have been
working on the renewable energy market have gained profit. therefore, changing its strategy and entering the
renewable energy market promise B corporate's profit and stock prices, and will guarantee safety from
declines in the future. (by Hannah E&)
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V3 : Due to the decline demand of the mining technology, all the related corporations are suffering from

decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is considering
adopting one growth strategy: to shift some of the researchers from mining technology to the renewable
energy technology, the demand for the renewable energy such as solar energy. Some of the prominent
companies which market the renewable energy are successful in recent years. Therefore, it is guaranteed that
company Blastcom will also be successful in the future by providing renewable energy.

V4 : /AT) B B newsletter “Last year, the decrease in mining technology A/AS) B & 7 E KA EE N, FT
M author Fi suggest the scientist staff change the research focus from Mining tech to Renewable Energy
tech. JRE : Renewable Energy Bi&=%F, and there are several prominent companies in the areas of solar
energy F1ZKAYE fth Renewable Energy. Z51% : such divert of research focus will increase the profit and rise
stock prices." (by mirinno)

V5 . Ashareholder of a mining corporation proposes that since the profits of the company have remained
steady for several years. in order to boost the profits and stock prices, the company should change its focus of
its research from mining to renewable energy field, which includes wind, solar and biodiesel etc. because the
renewable energy field is lucrative and some firms have been very successful in this field, stepping into this
field will increase the mining company's profits and stock prices. (by pterosaur)

V6 : the B {1 Corporation, mining company &, =iT/A T profits and stock prices slide, X5t
renewable technology industry A9 future 3E & promising, 3f H other prominent renewable energy
companies that market F1EJE have become successful, Fff|}{ the B Corporation /1% devote to research in
this exciting field, XFEAIIEME{18Y profits and stock prices will be free from any future declines. (by 1% %4/)\
“kfE)

V7 : #1572 balstman (KR#ERXFFHIE) — mining techonology FIHFZR /A B HIE 7 — METAE& IS
1%, The following argument is from the ZE REIE R FENAIRERE report £

Balstmon Company = —Z #ff 5% mining techonology BY/A 5], 1EJLEE, AT HXFF mining techonology
g9 demand &>, FrIAASI S, {B2/)S) make a new strategy : direct the scientists who make their
own to switch their research to the renewable energy. A S A I &xIE o] B4 LR T 1% is booming, —%£i5
ERRREMNTBERENAS (E5F T ARNTTHAEENSF) HENSEERT. RS
guarantee (ICBRBEAMZEIXT) that this strategy can help company to increase profits and stock
price, FFE B IMIL/AE)BE SR EFE mining techonology market FYSGTUR . (by ilyy FTE5 )

V8 . — M AT)E T ER newsletter © M ASE—NERA mining A3), XEEFEHRZSEKMNtE
3%, newsletter Jii renewable energy technologies 4FIfJ | tt#0 clean energy, biofuel 4/, FH{1E 1L
research 28 JBIRI % FIMFRILZERY mining BH5 redirect to renewable tech (IR T . 1RE
renewable X JLEFE A RAVIFEZI (AT DURILZER trend TEARXK ? BRIR, FRAREEKRTIHA
EAEHT) , BNEXRTEXATENHARZEMITLUENFNE, RSN, KRFLT ! - -FKiEH
5M% author IRMAENT | (FUERMN ZHFE A BELZFE demand KF, HERBECTLE, A%
. RER, BRI etc fRILIR renewable HELZLA BAAM) + IXKIZMA cost benefitanalysis (ijt
A7E renewable energy tech ERJZ £ FIIRIFEZRK, labs, H equipment, I AREEEERMEHFAES
BEJUAN. K costbenefit, iH{RAVISFIEAZINE LANFE) o (by Cathyzhang1230)

MHPRHEHBESR : (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;
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2) Research cannot necessarily be successful;
3) Profitability: the revenue might not be able to cover the cost invested in the research;
4) Time: the conditions cause decrease in demand in prior year might not be consistent in current year or

future
WRBEMNES ¢ (by Worthit)

1) Z/AE) profit NERMN TEKA—EEF A worldwide demand for mining technology & /), TJREH
HtRE ., FE rule out HARRA,

2) ZRAEMALE ZRINEIME renewable energy YIRS ARTLL, FHEZAF T, WiIFAR 10
FRMABRHR T, LR BNRPEN,

3) AREBARRMIN. cost ] REIREF S INE FIEKAY revenue 1R cover K7,

MFRMAIER © (by xiuxiup)

1) PABT mining T RARFIFBERAT), FAREFUFEE
2) BERASMINARERRXNRE T, bR AS e ARG TAMEHRA
3) HBEAREZRY, BRELHE

SR EEE ¢ (by imanimaniman)

1) EEBKRTHEARKRKBSE
2) #0 renewable energy AT ATJLL,
3) BEHMIVETUHEFE, HlNNREAZTS

=AMiEA ¢ (bygiuhao871227)

1) KX mining technology BT KB D AR TR KSR D
2) Either-or choice: mining technology 5 renewable technology o] M —#2 5}
3) renewable technology RIEJLEARRIF, ARFKKREI

WSIRAHMNER ¢ (by _Missing )

1) XETEAMRUEEHSTRE

2) BASIHRIAEIEA—ERBMINEE LRI EGER

3) FOF5E/BEE 81 factors A~ IE technology direction —4™, operation cost, reputation, marketing
EHMEFEEENER

MR HEEES © (by B 4)

1) BR : JeEEEHE
2) B3 SRR A BB B
3) AR ATREFHIR, K profit F cost UK stock BT EE

MR A EEE ©  (by BHf Ada)

1) FMEEFEASLEE UM, ARELMTHZET, MEMEBNETREGA—1, FEEERAS
HIBNIE, oK EEMT K FEAE S E £ MIREl 2 K8

2) SNEXNMTUA—ELF T, RAE—NEAFRARIARIEINMTIET

3) cost RE, A—EREMREF profit # stock price, FT—HERFRHME T, REHMAET
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MFIR AR EE ¢ (by /NEIRET )

1) BERAZIRBEABM M —R A& R EEK M B C AR AT

2) SBIEASI IR BEERT), HEAREERXA renewable tech BT Z8F1 T TR

3) BARRINESFAREERT T, BFEEARENZFATH | #HEE mining tech 59
FORIREAE * B EMKEDL ? FF. . o

RIREAEEE - (by chrisewang1987)

1) REHIRFRM mining UL renewable energy FYTT8E M B AR AEGUE RIFERESH T UM
fe 10 UEEBY
2) AEREBFINEE R company structure ¢

3) ARAELFHFLZHMINNAD FTIATHEERERS Eit Arguer BIZE1L T TR
WRIR A EEE ¢ (by AthenaF)

1) EENRT BARFERARRAAER, WRRTEAROHALZABTEELS, MASHTHE

FIMIRK ;
2) BERF-ENTEXHFEEE TN, MAEXLASEZRTI, J&F marketshare 7, new
entry hIR¥MESE T X

3) MABENE, RATFERRRAESETKANTRERER, BAXFAEHERSET
BARRBANT K BER.

MIRIEAEE © (by lwz77)

1) ZATNBERTERTHRERNTL, ERIFNTULERAHOA, costRE, FEERILE

profits
2) renewable energy TNV 2RI MRS T REZFARMNA RS RRORYE, MAZRLERALTL
REEar

3) %E b AFIHNZITWHRHEXNTUAR—EF T, LLMBERABIATFEFT
MR ER ¢ (by QUggie)

1) MEARKET, TFEAIHIA

2) IMAEFBERBREE AR T ILE R

3) ATARTREKIEATER, HEASTRKHAE,
ISR A EES - (by MrsRabbit)

1) competitive industry

2) general market entry

3) capital burns within research

4) mining industry demand bounce back

MR MHARE - (by LHLAET)

1) FURAMBEN THETRESMERERL, A—EHZE strategy FLAEFA LE loss

2) iRt R RAIAMINB SR II, ¥ - HEEEJRTE research domain #l operation
model EHEEA—E, F = HEEIR T fE M I E K initial investment 1 cost (2], #RT]RES
BFEFMBEAN 2], ZBH—PH investigation, FEEFH LR
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3) Wihe%E  MEFRBELZBRHFAIAREFERBSHI
WIIRERER ¢ (byReallen)

1. KEEFR (REEXNAXS) | Blastcom A—ER A9/ 5] FE K E mining technology
2. T ARIRATRE AT
3. RRATN
MBS - (by A ZOLHE)
1) fAIRKLE - BB f kL, REK.
2) A : BB EM cost SHIFEIHEMRT,
3) HBfHb : KK renewable energy industry ~—E S 4K%E boom,
WRIR A B ¢ (by Cindy BEF)
1) KLk
2) profit §Y(a] &

3) BAERERILERRK
4) EEAEE

MR HAYEES ¢ (by iishe)

) SAFWEHERLE, £E mining RIARKNEHFST, K2RE
2) renewable energy IR TN BEAEE R A AFFEMTIME AT EESEHM AT
3) BAKBMNMAMNERS, ROUERFANIIEZE renewable energy F{IIHI/A S

07. R/ 5
ENzEC)

—RIPARFAIFIEIAE) Glance BT 2 FF, BE—HXBHRAH . ChiefEngineer 45 CEO 57 R4, 2 Fr
XA &AM ZE A outsource T EIRFAEMELE FHRIMBAE], MBERE, MRELKECHESEERS.
A 4 E CH2Z the bestuse of company's financial resources, T ES1E/ASEETRJLERRSENE
Fl. (byFlora319)

MISRIR A ERS - (by Flora319)

1) #RAR, BFEFREEMEARLW™®EIT. THEH. £ RESEZERH, 7l
= MRt —HREERAERRES T

2) BMEXANREMN, A—E="best"use of financial resources

3) B XL potential risks, LLIBE CMAIREA B, RSSBEETHE

(]

V1 : Email from chief engineer of a eyeclass company:

The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used to
produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535 per frame). If
the company could invest 50000(?) at the machinery and another laborer, the company could manufacture
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the frame by itself..and the cost will be 25 per unit. Fff [ fthi5%3iX ) solution =2 our best use of our fiancial
resources and will ensure profibility. (by gin.gins)

V2 : —/ eyeglasses manufacturer f§ chief engineer Z5/ATIBYE | MRS ES BT EESZE get
profit, one of the main reason not make profitability because of the high cost of shatterproof plastic used in
the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, ZRFK{TEC investin
machinery (7 50000 ¥ Z—FE#H4) . FH H employ one additional laborer 38 4 =X #f shatterproof
glass, cost f&F$25, iXA{I chief engineer TA @I X Fh/3%, TJ M best use of our financal resources,
helps our company reach profitability,  (by [EE&/ & F)

V3 HFEAZICHEREE.. BNIZaEZRK... AEZ1L chief engineer has an argument to the CEO (a glass
company) : last year the company was not profitable because the manufacture cost of the £ —7%4 glass frame

is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the company could invest
50000(?) at the machinery and another laboratory, the company could manufacture the frame by itself..and
the cost will be 25 per unit. 285 KL HL= conclusion that the company will be profitable within a few years..

(by #2122 W)

V4 RIS = — M glasses A9 company CEO it fibfi i I EE &% BEFK 1S profit, &2 cost of —Fif
plastic K57 ., fb{]—EIEX plastic B manufacture outsourcing Z5 B AL, BMNES3.5, REM{1HK
T 5RHE R 1L 50000 (REIXAZIEARET) 7E investment ETEF] only one more employer, AFEC
manufacture ARFH plastic, MM T] IMIE plastic YT H8FEZIS2.5, CEO 75X R profitable ., (by
shirleyxchen)

V5 . Email from chief engineer of a eyeclass company: The company is making loss. Currently we outsouce the

production of eyeglass frame to a supplier (535 per frame). | suggest we make the frames in house. By
investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame. Therefore, by
doing so, we will finally make a profit in future. (by zoyahaha)

V6 . — MNREBAE =S4 CEO, Inthe last two years, we have not showed profit. The high cost is eyeglass
frame. (BE4ER{ANS) We have been outsourcing frame and costed 35 per flame. We have invested in
machinary about 30000 and an additional labor, we will cost 25 per frame. =5 advantage 3f B A& JL4E
profit (by Amber-04)

V7 D AWA &7 BREEA \To RERFERIXEERFG -/ Ed. HETEMENPIRBENNERER KE
REASRERE, RREEEREEL, YNEFHREZE, ERXJLRELERE, RELIH—
HESGE ?*/:Hmlﬂiﬂiiz?F%, BAZEF IR EE RN S E XA, ﬁzf’ﬁiﬁﬁr%ﬂiﬁijﬁ’\]%ﬁ%ﬁ%
F XA ERAEEA, HEREMTRTXMEE. BRAKAEES AR slogan BE. HERFER
BE—Hk FELATHREASRARE, RENMNT B SAGREE. TEZHRHEIZ,
EbE#EE . Email from chief engineer of a eyeclass company: The company is not making profits since its

founding 2 years ago. Main reason is the cost of the plastic used to produce the frame. Currently we outsouce

the production of eyeglass frame to a supplier (535 per frame). If the company could invest 50000(?) at the

machinery and another laborer, the company could manufacture the frame by itself..and the cost will be 25

per unit. B M1 iX ] solution &£ our best use of our fiancial resources and will ensure profibility. (by
in.gins)

SEB .
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1. Revenue-cost 74, PEMABMNEERNELRANES ' EASASEEHE

2. B%A outsourcing IEANE 35 %4, MHEC manufacturing SENMNRE 25 %%, BR
outsourcing BIRZ MR Z B C manufacturing A EEH), Pr R E E manufacturing, B £
WRBERA, RojsgERmAF,

3. BB HAREKEEEREEAEE—HIF VEBEENRIN BENZLERE T —ENES
B, URELENTHREMREM range, MREAEXAHMETRNERET4. FEME
SRT XA frame, RAHIZIRE T 5EEKIRZ royal customer,

4. JEEAE  RBRIENEEENAEMITAHEEREE, TAHB 5 AERTAREME—
TABNIE. SERA. BEABESETENEBERESASER T better off HEMBUERFKIL
FRIFTF

MR ER ¢ (by datouaxiao)

1) FERBEN/FE MEMBA, FmBA, FAE), BERBEAFE.
2) D TUMIRES T, TENE
3) MAFAREHRBAR, B HIE fixed income LEREBE, = R&LNER D AR E A B AN
EREET .
IR MEYEES © (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

IR AR« (by HIRXE)

1) profit 2 H sales revenue # cost £ERER], WMRLE =R frames MEANITIE, TJRES A sale
TB&.

2) 2.50000 J]JHHE & MBS ZIUEFLRE, GNRE debt financing IS AL interest SHEIE T FEAYALA
Mt A ZIEF.

3) RERRFEKEFANEAZEBRSE, KEEIFAREBFE(E cost, —LE loss, bad management Z
KMth SR ARSI profitbility AYEN .

WSIRHMNER ©  (byleleooooo)

1) ZERANFFREBEZEFMIE], RITIREE, hr,management AW AR =4%, FAEHN
cost JRER S BT Z B
2) HbEMEMESEETWBFES, BCEFTH frame RZHEHREER, REAWNZH
3) HthWERtWSEWBF, RE, & FREiRE
4) REJILVEMBRAEEZETL, AFERAERFANMRIEERRERF
MR B ¢ (by maestrojoy)

1) cost ~A—E £ failure T EEREF
2) falsely assume that /A ] ability i FI9ME—FEREH frame
3) underestimate the cost of opening a new production line

MR R ¢ (by FAEFHE)
1) 2T quantity, FAMRIAANLHAXLETFRRUEE, REMEBDHARELLE,
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2) MEFWIXBECHME best use financial andresources, It best :X— &, K AT EERE EHF

=
ES

3) RERBFZXNAFIH, 57— TFENIREHEH,
MR ERR - (by gladtoseeu)

1) 1A bestway £, B ATTREB EMNTFHTTE
2) INATHEE, WEXERAEEABCUAERNIBZEFIMBARS, JgZzZEFERASR
3) Bim, WAENINIRSL, TTHRAZE, cover N7 JRAHAY cost

FRIR A EES - (by Roxyohoo)

1) 1ASIE R 2 ERBFREN
2) 2 EHEMSER profit MEE, IR EHRERF

FMERIR A EES - (by flyelephantli)

1) ATABETEEINNERE, F—E2~=mAANE#, tbAsFs2T RERE, PEXRE
RN, FrIASEARH NG, B TTE/A SAY promotion IAYAREF (promotion BY[F1RLG T 4
INGIDRE ERRAAE) . NI EREHEEE, T dilute ATMNEEMANEEEHE
A, ASIRIZFHATR TEIEMRIBE A/,

2) BMEEMBERN frame K&it, BCEFUA—ERRETFNBRAAE, RIMUBRB
manufacturer 2T, KEIGREARER, RET IR MIRE, TINERBERTHEHME
RHHENRE, MMNALEER, REHEMNTERT.

3) AIFEMEECAE, hA—ERBBRIIZTEFENEE, PIMMEATENTSTENLR
;, SWIFERIE, BMER T ERA—ERELENEEFHKEIAL . BMER TIREMAST BAR—
TEREBIRIRIAIRN B £ 7= S48~ f. FrIUTIBRIX ) proposal T REXKHINBE. HWHECD
X ESE, Wl 7.

MR MR RS ¢ (by SREVIRE)

1) BRI cost AVIZREA T BAERBFIER, TREIAIA overestimate iX cost 1 Y
£R ;

2) EEEBREIFEZD. HEX), NECEFE, MARSENS TR

3) MEMAERARFTRKRIGFERT)

MITRMEAERS ¢ (by JIX)

1) ARXF %A HMIEREIERTETBERRE A SENFIE R AE R
2) RAIERIER RAEFRET R, BFERERSRELERM
3) MibeF MENEFM, RLBREM.

08. B &I T (temporary labor)
(& B &)
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H— design AT profit R F K, budget commitee JREIEEHRR TGN T, FREE auto
company IELBR R TR IRAT T T, auto company # profit 3£ 7 . design /A 3] e S 1# aL I A T 0]
PUEINzs, KEIETTDLEASEFRE, (byyunfanl?)

(%]

V1 : Jasetmen Software Design /A 5] {4 budget committee f#{ 7 MR, 71T £ =4F made no profit,

LT E RIS TE . fhf1fE4AY=Z the lead of the auto industry ffii%, #E expensive, full-time #95 T

¥ 5¥ cheaper, temporary (YR T, F BIAAFEIXFH replacement FIEEEIERL 71X auto industry FY/2

5], ISD AERAAE s E RTEF, BIRISLRTD, XEMIHRESHFBRFSEAGK.
(by slina24)

V2 : —Z computer software /A 5] profit — B &K, T EEE cut budget, EH—5 leading auto
company XA REN full-time employee &34 Y temporary employee, [ A temporary employee R
B AHE half of the payment of full-time, 3B AEZE benefit, E AR T cost, FAHIXA auto
industry BYAT1, IXZ/A SR E immediately cut 25% full-time employees SESCE] profit in short term
and, ., . inlongterm, (by & Van)

V3 : iii— software design company FRIL ZERILAGF (software computer company experienced profit
decline for three years) . A3 H— manager 121X F 10T AR {5— auto industry A%
some expensive full-time employees to temporary labor. A f5173X - auto industry ££ cut employee Z 5§
profit gt X7 . mEUWRIMRIK(] (software design compamny) follow XMIE, AT IUFKTF short-
term fY increasing profit E IR o] PR IFENTKEAMS, (byJackOriginal)

replacing

V4 : 1}i—% software company E£:=FFJH S, author IA XK /A S 1% follow the strategy in the
auto industry SE1T lay off SRZ& R budget, RETWEMEAthEFERXMER, TEAETVFHEAIE
T # full-time employee, E Al LAY TH2Z full-time employee F9—, FrIXT] MK ERDFE.

A X DR/ B A0SR switch 25% full time employees to temporary positions, gt o] DUR/DTRE, SESCIR
short term profit and stability in longer-term. (by cdakamer)

V5 L EXCER B A= E2iHE DN E/A S &% switch full time employees to temporary employees, & 4 HR
RIH COSTEMAXRERXRITIBHNE, MmIEIRH T/EEMRMAA, 5 autoindustry f9 leading
companies E X A7 T B E] 7T RIFHIRR, Frl{EA computer software /A S S IREM R 2
LRMIE . Frld the argument suggest I/ i% 98 25% A4S HR 3 THRARIGES T, XAET] IR S profit. (by
feidage111)

V6 . software company: the company has not made any profit in the last 3 years. to cut budget, the company

should replace full-time employees with temporary labor since the latter is cheaper. this solution has been
used in auto industries to improve profit. in this way the company will make profit in the future. (by 0 O

=)

SX B

1. inefficient reasoning
2. cost-benefit analysis
3. HRKILFEHITUE

WHRMBOSEREE - (by Vhyq)
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1) EN T AREEEE, —/NOJRE=E labor intensive PrIAIGE T e, BHEH XIGE TiHAEFIA
5979t

2) BIRERE. RERAN T RFPHBARINESHFERER, EURIERINARRAR, BIEH
BRAK T FHFK T, sales X7 AU profit %A S

3) HIRERER, LI T 7RI stability :X4 budget committee HEE2T] IUSERT ,
EF)IX/ conclusion &g FEREH KT

MPRRENSEZR :  (by Lync)

1) BAMTURTL
) THRESEMERRATORE, ATTEBHMERRTIG, KR THIETS |
3) FBEMEERNER, HTRRETET costof labor TIREFASNEEN T,

MR MIIE = - (by feidage111)

1) The success in auto industry does not lead to success in the computer software industry, & N7
VWAE, ZFNEZEREL., MERT switch to tempoary employee £ B o st 5 HBE E S 3K
auto industry 12 575,

2) ASMEIERN THERRE, EARE HEZELRS, SERCRMR. KRTHRMIRN TA%K
B, ASIRIZZMIFZIRSNE. KEMTEFRRESTE

WA EEE ¢ (by Blannnk)

1) KLEARH, Software design FiZEFEZRFEMNKHRTIMNERASERSHRITIIE M
Bai LA =R AL A S o sE ALAR s o] L T Bl 8K
2) RRER. METHETRESESEMHNER

WSIR AL EES ¢ (by hanhantt)

1) KEF 3 FRIARIE

2) cost ! BN TRAFEEESMNTEKIABHRBIENN L, ERAELZHAN, cost E5
-

3) ZKEbEER ¢ auto industry FIER R ITRRE A2 — N7 I

MR G S © (by MMMichelle0630)

1) XF switch R—E & 2 laborcost T RESIENNTT AL A & AT BEE training fE 2R 5%
2) KEbbiEix WP ASIA—H
3) profit=revenue-cost AU NRE > 75 ? R 2 cost ~A—E O] | make profit

MR EAEES © (by REZH)

1) reston afault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary expense
and increase the profit. For example, the extra training expense, also the product quality effected, so
the sales volume decreased.

MR HAOEES ¢ (by HEtHH)

1) auto industry 0 software design ;X& o] Lt
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2) FETZT labor cost, IHAF THPAGEARNMKEART, ILEFE/AT inefficient, FJAthA—E1E
.
3) IERNRIAMA, EHEREKBOASFELATIRE.

MFRMHEEEE ¢ (by DOF)

1) false analogy
2) unfairly assumes there is a causal relationship between

IR EES - (bySarah cah)

1) autoindustry NBE EH 0 computer software industry 2ktt, WE LIV HREREAR, WRINE
FRERARMEE, EHAT auto Ay strategy ~—E1& T software company;

2) EBAREREANME— @ BMETIELL, BARK auto FIAEK T RFERZHMER, REHB
GFRE -7 full-time 2 part-time 945 LLAN4275F booming 7, AREFTXAEMNTREKRT | 5
EMMNATELE THAERMERETIHNMERS  EFREAMINEVBERA—EBEMAMN
(L0 =0T, #12800), {ERE &R EERRMMEN N, TJ/LERBIXE fixed cost, BEH
EsSE BT E LA

3) LLIBIEIK  FLE software company KEUT full-time Z| part-time f9%:4%, R THAEEET, B

SHREMAEmNE . iR TRE IR ITEEN, SASEFABR MERM{E\REK
5, XHENER, LSRG ASINFE

4) %f# overall f cost-benefit 47, FAMRNIERRTIHEA, BFEMFRAMAK, LLEARK
K/FEBA. ARXLERAREF, BT RIEANERIBTELHN ; 2B ENH,
software JUH AREPER, HREFIETR, MEREHRERY, FTUBETREMIENER
E S FE TBE or =/ Hl. (i=H Profit=Revenue-Cost 434f)

MR ENERE © (byB/)E)
1) BFEEIM
2) hESHHMATSEEHT
3) SRAIHRIEAIMAXEE SSRGS E

09. £4¥F A (biotechnology)
(&R mE]

S{EE—> biotech KBV EHESHIL Z A BBIE lab, M ZHIE lab BEFXRXT, EAKE
. E biotech 49 lab T IXIRSIAZ, €k, NEFHFL. PRIXBE. BRik. (by gmmx1990)

(]

V1 : BB S, anentreprener suggests the city council of Z City : biotechnology innovation is rapidly
growing globally, and always economically benefit the town in which the biotechnology company is based.
Biotechnology companies need high skilled researchers, state-the-art laboratory space and advanced
equipment. In Marinton (a place..city or town), the graduates of university built an biotechnology
laboratory/company. And the local government paid for the space (or something, anyway for the lab). Since
Marinton city closed the lab, it shows shortsightness becuase the company would have benefited to the
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economy of the city. Therefore, Z city government should encourage the graduates to move the laboratory to
Marinton, and provide them enough financial support. (by xifei)

V2 : —4~ biotech entrepreneur [a] Zanasville city council present: biotech industry is high rising; new
biotech corps bring benefits to the economy of the town where they are. biotech industry needs high
skilled researcher, lab, and equipment. the closest research center of Zanesville is Martinton university,
they have found a new biotech company, which is funded by the Martinton government. But Martinton
government has closed that lab. Thus Zanesville should provide financial support to these lab, thus
encouraging Martinton university researchers to move here and boost local economy. (by lymhelen)

V3 AR E—N45 Zanecville council Y presentation FIAY—ER1E : Zanecville 5310 — b 77 1 i
Martinton, APERZ—NAZEW, FEBUFHIE BN T T —) biotech lab, XAFIESF o] MR 2 H A EEL
4. o[ 2 Martinton 3 biotech lab S5 A 7, FrlATI I Martinton BYEBURFE short sightedness and it
could be potentially beneficial to Zanecville, il Z Bitotech {7\ IFRBERINEERNIE, I TWS| M K
BN &%) 238, 1EZ&ZIAA council should support funds, 3 biotech lab Z¥E Zanecville , in order to attract
the graduates to come to town Z (by I§T] ZAY A)

Va4 1EX : BHE—Ihz gk state to the Z Council: the biology plays a key factor to the town that will
help the ECO. £ MM REFTEmm A A ML, & MF UFTE —N £PHEH D (BBUFXFR
£) , BEMAEXT., THKS| M KFEENAEF 7 3. EFIA A council should support funds, in order to
attract the graduates to come to town Z. (by % A~A)

V5  biotech industry is a rapidly growing industry and new biotech companies are good for the
economies of the towns they based. However, the biotech industry needs high skilled workforce and
state-of-the-art lab space with most advanced technologies. In neighbor university town Martinton,
some university graduates set a successful biotech lab. But the government of Martinton closed the lab.
Martinton's short sightseeing close of the lab will benefit the town of Zaneville. Thus, "somebody"” said
that Zaneville should give financial support to biotech labs since those labs will contribute to the
economy of Zaneville. (by gianweiqi)

V6 I XAPNEEAENEL v IR BT — presentation | —H M3 bio-tech MR ERH BT
innovation FF o] PUE#H AT A E. martinton FIRFIMELESL 7 XHER) lab, A —MKIL lab FEFES
FEEE, FHFEFESHAL . martinton KEHAE v BIFHE. &IE martintin Y lab X7 . XLERII R
INAXADZ v IS FH BIEH martinton XIXANLEELR B ). MMIEHNR v BUFRRHRFE
LU=, TR K. FF AR martinton KFEMMFERTE.  (by zipmu)

V7 iR —PNABEWN 2 X 7T ViZ K 71 & & biotechnology: —FF 154143 Biotechnology is a growing
sector of global economy (ZEARALZXNEE, RIEFET I benefit finance) , A1t biotechnology
require skilled researchers and laboratories with advanced equipments. Marinton is a town near the

university. The university graduates set up a company successfully. However, the Martinton closed the
laboratory. The Martinton's shortsightedness will benefit the finance in Z. ff |1 Z E X AQFIBXMS kA

& biotechnology, TgEFRIAA—EEIB—H EEAMEEEXIA (by onyanlam)

V8 : ECE— biotechnology f entrepreneur B} Z iX/Mg B city council 5t : biotechnology I £ &
MBS R ARSI, innovations T |} benefit economy, FrIXEIY council R FE LI =R HF
biotechnology B4 /& ; FFHEWE, Fih— 1 KFH M MBI X FF biotechnology By & & Ft BBl new
graduates B T{R% lab, {ER2/FRIXL lab X7 (XBEFFFHXTNER) ; M AXFE %X
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EFEBANHTEETYS, MRBAVRT AR IFIE, BRABRLE new graduates & BRI
™ (by peipeipeil23)

V9 . A biotech entrepreneur suggests the Zanesville Council: Biotechnology is growing rapidly in global
world, and companies who can create innovations in biotech always economically benefit the town in which
the company is based. Biotechnology companies need high skilled researchers, space for biotech laboratory
with advanced equipment. In Marinton (a city or town), the graduates of Marinton University built an
biotechnology company based on the laboratory with materials provided by the city. But Marinton city since
closed the company. Marinton's shortsightedness could become economically benifit to the city Zanesville.
Therefore, Z city government should build labs in this city, thus attracting students to move to Z city and
encouring them to create biotech companiesin Z city. (by A& /)\i*)

V10 : — biotech & I entrepreneur 2 Z town {3 city council ji51it, looking for government's financial
support. B{KJ A : biotech is growing fast. it will benefit the economy of a town. However, development of
biotech needs a lot of resources. There were a lot of graduates from university started entrepreneur (biotech
lab/companies) in town M. However, town M recently closed down a lot of labs/companies. M town is
shortsighted. Town Z could take the opportunity to get graduates to start business here. The bio business will
benefit Town Z. (by Isun53)

V11 R— M RTE Z $BH9 city council R E ¢ EILTE biotech 2L IREFHE KRR sector, AFE
#H biotech ASIHREERZM|D, —PE skillful researcher,—N2 state 114 art A9 space i lab f

M. RERAMNME (AX¥) RIRNEFEXRZECWET A biotech AT, BUFHRENZREEE
BEERT, EMEBFERIEEXT . REAU M EFGW, shortsight, ZRIFA 2 BN IZAKFER
HEFHIT, ifiﬁ)]fﬁﬂ]?'] Z KBS H bitech AF], FHIKMERAMS LD, M EMXANENLATA
FAXAHIE, TJRENHREFTE ; KFEARZE skillful researcher; )% B IUETEIE A Z $56 7 21 space 5(&
& fund %i%%ﬂ EIJ bio-tech /A 5] ; AR CIA TR EIGE risk of risk; RIEEFINETEHRTS (by
Lucy is)

5% B

1. HREL - AIMET RN AREFATEHRI.
R =N 1] (L)Hﬁ#ﬂié) . — biotech company B(IIA 1%%%H?@E’J company &I,
3. HEARR  HEBE4 U evidence A4 M TBUE T XAHREIE Z #3k. M BUEBXANERBI—E
mx%%%%j—cﬁﬂzﬂ’\], NMeBRERME Bol# TRk Rma T RAFIF ML,

*L\/fﬁ?l%{ E’]lu\ . (by Rhona)

1) #REE BT XEERM—Emsidk

2) AR : JFHET researcher XNMEZE., TR ZHMWATHRFEEZE M HTER

3) Allthingsare equal : BUABF ZEMREBEREASTH. BLFRLETEE TEFARE M AT
BWEXHANRT, FTrImAL

MR HEEES ¢ (by xifei)

1) 4 tt57 biotech X B%, A~—EEHTF Zcity, LB E profitable I B BYBUFIE A .
2) M setup company 9541, graduates AN high skilled . Z city ;% & {47 state-the-art lab
space, ;%S| equipment,
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3) %A ¥ reason why Marinton closed the lab, T 88 B X R EIRE, EHEMOIBSE Zcity =
N

ISR ERS ¢ (by 22h10295237)

1) IPMRANERSHERRE I, E2HRMXMARTROBEIBELRIEES.

2) BAMEMANAZERRSMEHFKS, ESRMNOKAZRIBHN—TUE, BEAT, &
EXNKREFANTABPATRR, RFHHHHEF

3) KREMBELITRENBADHBXMER, FIMKRARNER, 2R XEEMHY, X
LH SRR REL

IR HRYEES ¢ (by Glaieul)

1) REIERF—MEMLFA RS SMHRFHNETFTNE . HIFRAEREANEE.

2) Assumption: AMERUMBUFER R, m THRABRSBERIRK 2™ (2 TEBEKIEZ, z HH
RABBAARRREEZMSR)

3) Additional info: ZERIFE A4 m TREXA—MEREZRNARE

MR ERE . (by onyanlam)

1) false analogy : global economy # local economy ;

2) EHEZE Mclose laboratory fYJR &, BT gE 2K A4 biotechnology 545 M1%] long-term
development, PFIXANGETR M B2 shortsighted

3) costVSrevenue (IXPELERY)

MR EEE - (by RELHE)
1) WNEHHEARR, T8 MEEFIESXFAS, ZH%E
2) RETARKZFELA—ERREX TURRZHBEFZEIRZDNSE
3) & cost TJRE KIS benefit TJREIXFHA S ER KBS ERF], MBEFRTEIHRAKRKHIZA.
ARARARE A M BIFIFMRER T, TTRENASTIA R EERETR
MR A EEE ¢ (by ZEZE mathilda)
1) BEAMBPBFXETXNLEE, PhdEdTAaiRE.
2) FEERLELWET Z eIy, TTHE M IR ZESRTFRENE.
3) REXEZIMMAXE, HFRTHEDREATIERREFEXR,

10. 255555+ (Holner VS Kirby)

C:NEEEEH)
Holen CEO i —> plan, T IAFTIRABAYKHAXS F Kirby MERZ5E. K XNETT 10ET, RiF

Horlen iX4™ CEO i ZE7E K [EMHEFF =R FT/E TG X R AEES leading FIRLE W3] K [EAY loyal il
%. (by¥3¥) AGO)

WA EES © (by 1% AGO)
1) TJREMEAEFNIE
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2) TREREMIRF WA
3) TJHE KJER] loyal IRIRAARZH HIEE

(]

V1 : Holner's drugstore chain Vice-President memo to CEO:

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores). If
Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will allow the
customers to see that Holen offers lower prices because Holen has economy of scale. Holen will become
Allesberg's market leader. (by Vakarian)

V2 1 — AN KASEESI/A S Holner's 8 vice president #5 CEO
Holner’s drugstore chain %5 28 33 N\ R3E & JE 1Y Allesberg T local market, £ Allesberg T, Kirby Drug
(local drug store) B &AH market share, FEMEBFH S KIBELMNME . SER KD E—EIEHF
WL, JLENBAXERM I N AENMAFT ABNDE. SET/LEER, B—L3H
drugstore chain fJ competitor th7E A T FF 7 JLZK #T drug store, {EZXLEFHFRIAEER B AR,
the largest share of customer loyal to Kirby /A 5], KA K /ASIHMIBRIELF, Holner's fJ Vice President
IAA Holner's NiZ3 {5 KD FUIXMET 18 H s TE A2 EHE AR KD /& (close proximity
distance) FHTT (BEFE B KD ENMABMBERERR)  AMBREITHXFIF gain {16
loyal customer, KD #9 long-term BAMSESHF KD ML H (975 &%, ERE H SN KD BER
%, 24 the price of national drugs from suppliers can be lower since the high volume of purchase,
Holner's A 43X NEBE T IUGE Holner's fR1RH A A T8 leading drug store,  (by Xua_ )

V3 . drug store A is planning to develop its market in city W. A has an information that the drug store B is

quite successful in the city W and has establised three additional stores in different locations in recent years.

In addition, the customers of drug store B are very loyal and are difficult to be attracted by other stores. So

the author suggests that A establish three additional drug stores just next to the locations of B. A can attract

the customers from B by providing low prices of certain marks for which A can negotiate with high volumes.
(by coucou9)

V4 . VP of pharmaceutical company suggests that the firm open up stores net to the three operated by a local

drug store, who is the lead player in the city.... 1% 2] 7 BN chain ZE1d X+ EE8ZFE 3= 5417 local store,
but their strategy will help the company succeed. (by vcsanity)

V5 : —/N24)E (Holners') B4 vice president 25 CEO § 7 memorandum, 1i/ERE— Allexx(— b
RB)VFAENE. BZBIEmEAENAELEXEFEEAH—K Local FERAIZANE (MY Kxxx) AL,
Kxxx XK 25J57E Allexx FF T 3 KIEEMRA LN, vice president 15 Holners' o] M 7E Kxxx 9 =2 9 5 B 1 & FF
ZRIE. FBIT Holners &L EZFEL Kook 3K AY loyal 227, MM&OLEIRT Holners' B &€ 71 M supplier F
HBAREAM. FBE LRSI EFHIIERE, Holners 5] AL A Allexx HiX Y leading Z5/5,  (by
sparklestar)

V6 : Z5JE Holter's f vice president 25 CEO (IS, H XNAIEEEHT A ABH LT EARISE, HA
XMETHE RN BE RF 87505, HA the largest share of customer /2 K IXANAERKEAME . &l
BEEKEWEKAENSUTE H#AE, BENMBRERS| K IEME . MRXFEEAE, H ZAER

7 leading drugstore $5H T 1%, (by 2323232 {R¥1)
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V6 . KIEEZEEE, — national drugstore chain 227 A I FF 3 RJE. ZBTBE A rival I EF local
drugstore Kirby Drug #£H3%, {EE%KKT . 1A FEESEFIN Kirby by openning 3 locations near
their current locations. & AT A1/A S o] IXZEZF{REFH pricing on national brand drugs, 3{10] I{3E £ Kirby
Drug's current customers and become the leading drugstore in A 3,  (by Berrilicious)

V7 —RKAEH M CEO It | XJLFERR(T—BEEMRE—EHAT (?E7) B=R%AK. TE+F

8], BMXK rival EEEXNMEXEAIET, BERLMAY K 25/ 5—EHEF largest share of customers, #J
REW, KEE—FNAEXRMEKN, EREXMXAAREMGET =K, FrlIFK{] aggressively !
propose F I 1BIX = 5 JE B A MIAIEAY proximity, XFFIRIEMIFLBEER S| REMMEIINENEAT, &
ARRBMINIEERE, BABRNERAENHRNERE (UNEAIRZBHZEBE, BAAK) Frid

XA B B BERIIBA XX &K drugstore,  (by GEcho 1%)

V8 : YRR — M EERRAVEDIZE R vice president & CEO B AR MUK A =25, BB

BAEXIN, overthetenyears, ELFHNANMEHPABREXMXAT, EEFFAIL local

pharmacy, i A loyal to ¥ Z4fE, X/ vice president BTN A A ZHH NIX DT IHIRBIE,

AT ANEA N O] IR 2 R BRI (KEXANER) 20F strategy SLHE, &= make profit
(by fancyaa)

V9 : EPZE)E Holnor A vice president Xf CEO i A—ERIE « MBI AE A TRATH, B2BMNZFH
AN EERE T, RFEROIFEIRMHAZEAT, ER2—IPMEEXNF K HTAB—EF largest share
HEAMER loyal, KRHEBETFEANTHENEEXEINTHEMMAFESTT 3 4 new stores, ]
RAZTEMATMBHEF TS, XAEMIMNBME RS WA attract, & AFA1H national brand drugs BI{11%
mE (FAARMNTUMNENFREHT) . XFE, FATTIULA A T8 leading drugstore operation,

(by Sommersbyy)

V10 : Holner's @ —ZEPZA/E. 7E Allegard IX/MT5, B —RK WM kirby drug £ H & HAEREE,
ERELBERRZEFAIEFERT, BF kirby drug B2 FREZMKIAMZE . Holner's 577 R kirby drug
i, THRITE kirby FFIERY 3 DM HREHFF 3 K&, FEEIRE lower price on national brands, [Iti6
iE kirby A9 longtime customer, #A/F1X/™ Holner's FLB 1R H9ABE M ]—E o IXFREE Allegard 7, T IUEK
77 A T 89 leading drugstore operation, ! (by wanggechina)

MR HNEE | XBEEE reasoning, AT RBHBEEEFEDN - (by Xua_)

1. KD HE@RUFNENBATREE 7 BLEHTNEMAR | b/ LFaBLEHBTHERME, A0
FHREZRUADNS (EFEABEREXELZNY) FF, BLFINBERANFTIENE
Mo AWML TTTREMAE 3K, T A mETREEE M TNEFAZIR=11177. H
WU FF D ER RN N IZ RS KD (9 &t IR &THE.

2. KRBT KO MEFBERBEKD FRARE. A%, &F KD WRSFEMEE, Nkt
FREEAR—REMER. MEA KD NARREFZTEBRE, MEFASNE KD 0911k
SIFESSEME. H VP RE A H BN ELL KD WERHE EOE KD NMZEREKS|1E k2

unreasonable B,
MR ERS - (by YolandaZ1995)

1) #FKEBHFE, FARERILEEILM] long-term FIE switch ZI{RAIE B IE %
2) FR=xE, KIUEKEEKR, HT—ARI, |EEL.
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MFIREN B - (by lixkathy)

1) all conditions are same~~H /5 A KIS A~—E R work

2) EERMEFEAIAABRE KE3H FEE T MR RN~ EFFHIENARS P IXFERAAR profit~an Rt
BEATREPRE T~

3) MERBKINT HA—EMER leading~HMZTENFIIFRIEAFIE

MR AR EES ¢ (by ZIEMZH)

1) the fact can be explained by avariety of reasons

2) MEBWARMENSMEXRR, LHEERE FRREFX

3) ignore the cost and the risks

4) KREEIEAL Store BEFEIENIMLA, TIEE store WER T KERASBA DN E R, M
WiNBREEELEHRMEN

5) REEBBLMEHESSEUTERRERZE NRTMEEWENERFIKFRARESE
g B BF KR ENE

MFRARERS - (by JEIS )

1) FEEREERENHNNAZNE

2) F=FIETE K 5534 cost K—E/NTF profit

3)  (XANTHELLRR, ERERRESE SEE) K EMNETHATEASEME, REALXX
BREATEKIENS, FrIAHERKTREZEBERFF (potential customer)

WMISRIR A ERS ©  (by CharlesDoit)

1) loyal customer F price war Ee R RN
2) MEAENZTFNBNETERSRNN—BD, RENRENZEEE.
3) MEAEE—MIRA=ZRAESAEE, RMEhurt 7 AREE, X HOHEERADERTXKE

R,
ISR EER - (by sparklestar)

1) FTimfRix (vice president IA AN RN D] 5B Holners'ZFEX Kxxx Z5[EHIBINE ) |, EHiF
X PR Kxxx 25 E RO AR S A B FIX RS

2) INABRESIM supplier FHRIEBAEAMBEFTHNEMLLE, BhiF supplier 5 Holners [E$##Y
BRI, EREARSESH dug IERA/ENBAEEHTATSEN

3) faE#AYIE leading drugstore 5P L XES, BHIFITH —RAKE LS H leading EEHMEE
ZMAER, LTk, BWYHRESE,

WISRIR A ERS ©  (by Scarfighting)

1) iRk, HIEAFANE K VUBEL—ERBEKNES, KKERETATEETRE
B, KRB HMRERSES.

2) H Ay national brand drugs MR EEAR—ETINKEIE] a TTHES, T8 a THALRERH
National brand g9%4, ftb{[JSE =X Local brand {975, 1f1 k 3<3E Local brand E{E &,

3) BT EEXRMESG. XEREIWNMAT drug chain store =K a MAAERERB T, X
ERAMMMATLSKY, HAE h NXNRBEAIMNFREL RS FHFEKB TV, important

issues not addressed.
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IR EES - (by Berrilicious)

1) RNHZ|EE % /> F national brand drugs, 275 /2 9% & # and become the leading drugstore- dubious

assumption
2) why did the other two competitors fail? As national chains, they probably had the same low pricings
on national brand drugs.

MFRARNEES © (by £KF)

1) B=NETJRMEAL ME U ETEZAETHONERUF T ARSI A

2) TIEEAE national drugs U 5| FR% M 32 P o] BE=*X international A3 drugs Fif [ national B91E &
H%H

3) HAREMEABMSMBE BB HIHTTE L Kirby RZEREMIUAR—ENIESERE

MR ER ¢ (by moyuknight)

H FRIRXTLE rival chains FE A1 24505, X OJEEM,
SRR BAFBME chains M92078 B IR —HMIBREZMEER.
aJﬁ@@mT%%lﬁé%mfﬁﬁ%%mﬂmﬂ%ﬁaﬁ,j%%%gﬁﬁﬁo

MFRAREES ¢ (by BRUIBARL)

1) $EIRZELL ARAEZB LM
2) ETimE R —EsRks|E A
3) REM . FHERALEHILISTEANREE

11. BfEF A B HRiE
(& B &)

—NIY Metro Motorcycle B9/ASIAIE, 17 SNS PIFIE TN S5 E 2 A efficient 7, FAE DM
survey R 90%E’]A%BM/17EL_1_1_ FEIEEER®  REXGBRNEBE S2FUERM, BEH
EREWHM T IXET 45, sales gt EFH T (by RISSE_ %)

(]

V1 : Metro Motocycle Company B market researcher [A)/ASEIEE (&2 director of the designing
department 3~ advertising department) 2 H N :

“Metro Motorcycle 7 social network website &I &5 BNE (has no effect onsales) , HE A4
RIFEB— survey CERIRE B FEEZAZEE) , 90% of the respondents 7 they had never bought any
specific products after watching ads on social network website, {EZ1£%& 3% advertising through television
and radio yield far more sales, K7t television and radio 3% 4 ) /5, sales of motorcycle rose 15% in
the city, PFI{i%Z market researcher suggests: in order to make the marketing project more profitable, the

company discontinue advertising on social network and spend all ads budget on television and radio ads
instead, ” (byicemelon)

V2 . A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey shows
that 90% of the participants said they never purchase the product because of the advertisements on the social
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networking website. In a year, after the company implemented the TV and radio advertisements in the Metro
City, the sales of motorcycles increased. Therefore, the company should put all the advertisement budget on
TV and radio ads, instead of on social networking website. (by Chelseal8)

V3 . —NEEFEZE /N T A marketing reserach analyst 35 © the advertisement budget spent on social media
websites has no effect on sales. A costumer survey from one social media websites, 90% of the survey
answered said they never purchase the product shown on the website (B EM1IR AN L ZIR
AFMBIAHER) . In ayear, after the company implement the TV and radio advertisements in the
Metro City, the sales of motorcycles increased. So, the company should put all the advertisement budget
on TV and radio ads, instead of on social media website... K#at X+ (by H.Qi)

V4 —ZR/ATIINH online ads &7 television ads and radio ads H3 (effective) . B XM T —
survey, 90%AY website users RIS E AR FBEEN =R & mEAIXN =M, TE5—%F
B, XFRATM online ads BISHERALL TV 0 radio ads FISHER . ATIRSFE, XRATRE
discontinue online ads, increase the investment in TV and radio ads.  (by Shinny2015)

V5 : —“ marketing reserach analyst 25 motorcycle company Hy head of advertisement department Hy
memo 5% : F{183 social media website advertising &% B 2RI ER. M— social media
website #1327~ 90% survey from the site %] &% B {EF M (]E KX /A A motoreycle, ERF, FAl]
EFE 7 television # radio FIEIN T T4, S FERY sales KT 15%., Frll, FAINIZILZE social media

T 41 budget, IBEREILANZF television+radio Y7 2%, (by MichelleHY)

Metro Motorcycles change advertisement plan: A article from a researcher of Metro Motorcycles to the head
of the marketing department:[s}}]The advertisement budget spent on social media websites has no effect on
sales. A user survey shows that 90% of the participants said they never purchase the product because of the
advertisements on the social networking website. On the contrary, TV and radio advertisements have better
effects. In a year, after the company implemented the TV and radio advertisements in the Metro City, the
sales of motorcycles increased. Therefore, in order to increase company advertisement profitability, the
company should stop spend money on internet advertisement and put all the advertisement budget on TV
and radio ads instead . Q: please evaluate the article and the researcher’s plan. (by sophie2018)

5% B

1. fIRBUE a) BMAREEAE, REFE -1, b) BAR—BERFM, RLRFEA social
media B9 group ;

2. HMEAZE a) THEEA industry EB—FERH—LPEERNHERLCHERSEKT industry HIHE
K, F—E2EA TV ESBTLAINLFIEK

3. BREMN  RUTEETVHMEEERN, REAEEARZXNATRE, BF—F—FTI
REEFANR, IARR—RAT HE—19UE,

MR EANER . (byicemelon)

1) survey FIREARRRERNM . TTHE respondents EREFHFF 4, BF AWML LR EELF XM
R, MRATET ERBERTMEE LA SNS £, SFETTRSAREBREFA.

2) oversimplified causual relation. 15% FYSHE Lk A—E B ABM & &, TEeBAAXTE—
BHERBEHE ARMEEKRI, ETHRIE : transfer budget to television and radio ads AFSHES
GreE bk, MRFBTTER, SEHEEXOK, QEEMITT. .
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3) ABEEREEIRZA], researcher T benenfit-cost analysis. thiFEE M & & #ERR, Lt
social network [~ &R =1%, B AT RERNEEEK, XMELRTEEREE.

4) FESOREEERMT LK T 15%, AKREEHSE LK 15%, TIEE nationwide $5 22 TFEAT,
XAER T AR & SR RRRIEA.

5) RHIHERANEFT TAS LB EFHR.

6) HIESNS T EBBERLE, UEMNERS —BOBERTFT .

MR ENER - (byqy /N\E)
1) RE—MG_E survey sample A/, REFRFM

2) sales #EKUREFFIMNER AR SEEEITRIARIES
3) A—JEFE profitable E A & A JRESIEMNRS

MRS = ©  (bysoul shadow )

1) BNz THHEEEMFR—ERETF & RULSHMERSRMLLMES T EFHEAR
2) BT A{ARFER social network AFINEARER
3) AETREAIR
HMREA B ¢ (by 2 0505)
1) HFAxfrs
2) HEX=ER, THRE=ZFEZSH sales
3) BE=AE, EEMMEMBEN &
MR AR ERE ¢ (by penghui zhang)

1) small sample size cannot represent all the samples in the pool.

2) sales RYIEARFNEB A #EAY S &R B 21T causal relationship, thiFRI5E. EARRXER, M
St B EZTT S0 sales B9 EF, RIS 45 —&5K.

3) profit= sales- cost. $HE& _FFHAZET profit 30, HiF sales AYIEANAEE cover FANEY shift, ZHR

2Rk
WSIRANER ¢ (by vickydomi)

1) FEARRBURN

2) SEHEBEKNEEARS, FA—ERRENRMEN radio | &

3) badplan, #7% budget IS EHF A —ERSFEIHRIEK, T television [T EEZBH, MA
TREBEIER | REZI EETRESEREENRE

ISR A ERE - (by Zoe-IESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close relation
sales growth and TV advertisement

3) ROIl. Many factors decides the profitable marketingcampaign

MR LAY EEE - (by RonB)

1) HEARD. —PMWNIEARKRABERE.
2) HEibHEIR. MEEARRKENTHS.

ChaseDream GMAT {EXCE B4 ¥ E (2019/11/13 #2) FHr : 2019 £ 11 A 18 H (PAGE35/53)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1354858-1-1.html
http://forum.chasedream.com/thread-1276605-1-1.html
http://forum.chasedream.com/thread-1275812-1-1.html
http://forum.chasedream.com/thread-1284952-1-1.html
http://forum.chasedream.com/thread-1293392-1-1.html
http://forum.chasedream.com/thread-1298155-1-1.html
http://forum.chasedream.com/thread-1301530-1-1.html
https://forum.chasedream.com/thread-1330279-1-1.html

280 2019/11/13 [RERBIE (8/HIR/BE/IEE/\R/EX)

3) BFEISME. BIE M BREREANTE, BIEMBEINT . B ARREKRSHI,
MISTIRHLAYERE - (by sophie2018)

1) dubious survey : perhaps responders are not typical/ target buyers of Metro Motorcycles;

2) false assumption: good sales in Metro city may caused by huge discount in that season;

3) Cost-benefit analysis should be preformed here : what if the cost of TV and Radio is prohibitive and
can not balance the gains?

4) Unpredictable future: there are many factors may stop the company increase profits even ads are well
channeled. what if more competition? suppliers goes wrong? machine broke down?

MR A BES ¢ (by luckyfanta)
1) BEFARRMN
2) ARXE
3) REKBEXRFEEREHIT

MRIRAEREES ¢ (by EEES)

1) TJEEE B /R F S sales increase
2) SRS —ERENREY
3) EBIEFTHARIAN sales K profit LG
HSRIR A9 BEE ¢ (by 3180035155)
1) survey O (CRBHBEZEAL, SCEFF)
2) FJEALEF sales HX (ASHIEESS)
3) WMEA—EDLL (Fa%EE, REEBIHEE~XBEMAETLE, JREEMABEE
M, HHEBEHR, BEHMFmER—EE)

12. FHEHAE
[ A%#]

FHEE/AT) CEO 2 1 1dX 10 5, A rental unit FEERIGK 4%, ANFRRFF 2% KFE, 15BH
MEFERREN, EZNHERSHTHR. TMBIRIL | BEASDERENE 2 EXEFERAL
B, MMmZET 4%A9 rental unit XA SIFEEFHIRF T . (by blcmanofwar123)

(]

V1 . CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is the

memao:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city X. The
occupancy rate in the same periord has remain at 92%. This clearly show that economy is promosing and the
attractiveness of city to new residents for next year. Therefore | request you (CFO) to realease funding for our
compnay to build two large residential complexes next year. Building this will increase the number of rental
units in City X by 4%, independent of other competitor's project. Since the occupacy rates is virtually
guaranteed to remain the same. Adding my units next year will increase the profit of our compnay" (by J%H&

HA)
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V2 . CEO wrote a letter to CFO: the number of rental units has been growing at 4% annually for past 10 years,
but the occupancy rate still remain surprisingly high at 92%. This shows a business opportunity and
attractiveness of rental market to new residents to the city. Therefore, | authorize you to release the funding
for two appartment building complexes, to be built next year. These 2 complexes will give a 4% growth of the
whole rental market, independent from new constructions and conversion projects from competitors.
Therefore, these 2 projects will increase company's profits and business growth,  (by Chris Xianer)

V3 : Advantage INC (—3g construction 1 rental /AS]) CEO %5 ESRERS

j$Z% 10 £F the number of rental units — E{RFFESE 4%E|’Jiﬂ‘f'-}x 1E| occupancy rate remains at 92%
(higher than expected), X/MEBAFA1E5F4F W%I#ﬁ{f)ﬂﬂéﬁ%?, N local rental market is
underserved, E3RfhAY CFO 4 T’li]_#j:/\[%@éﬂ'l]i_lxh}z{ t% 4, release fund for 2 new apartment, and it will
be guarenteed to be filled, IZME : 1) XE&ZES ﬁ%ﬁﬁﬂﬁ 4% HEEHEKR, EMEFEEARIIEKD

1% ( these projects alone will contribute to 4% growth in the local rental market, independent of any

potential projects competitors may undertake.) 2) #5/AS)tHEE 5 H profit (CEO claims that these
projects represent a tremendous opportunity to increase profits and grow business.) -->TE X PNEIL o

(by Aaron Yang)

4 : aletter from CEO to CFO to allow funding for building two buildings:
Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is good and
rental unit market is good. Hope to apply funding for two buildings so that the two buildings will obtain the
4 % increase of the market, those other units under construction or from other developer doesn't matter.
These two building will bring tremendous business to the company. (by anyinggg)

V5 EXERNFTH— argument, FHYE— real estate industry fJ CEO %45 =, BEmEmik
IE+8ESk X I AY rental building ¥E/077 4%ZA 4, A rental rate I 2 hlgher than expected, P IAfthE
3K CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite other
competitors already built some building complex in the same city. (by offergirl2016)

V6 . CEO: the number of rental units increase 4% annually over the past 10 years. and the occupancy rate is

around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they will build
two buildings, independently of other developers. 2. it will bring extremely benefit to the company. 3. the two

additional buildings will present the 4% increase next year. # S K% 7, WA UREEFTEFZ I T EEE
BXP. EREEETARN—E, FRATENERE, FNERAMETE. . o (bygoodwillhunting)

V7 : manager %5 cfo fUERE © EIHERETEREREGHEIEK 4%, occupation rate unually high 92%.
The manager asked the CFO to release funding for a large two apartments complex, which satisified the
market demand for 4%, independent of other constructors. The manager believed the current growth rate will
continue and sustain. Investing the new construction project will increase profits and expand market shares.

(by hujingchen)

V8 : The rental house market is doing well in the city. Occupancy rate is at 92%, and rental room supply grows

4% every year. A CEO of a property firm argues that the company should start some new rental projects that
can increase the city rental supply by 4% independent of other ongoing projects. And the occupancy rate is
pretty stable, so the projects are gonna be very profitable. And the CEO is writing to CFO to get the funding
approved for the new projects. CEO thinks this can be profitable and expand the bussiness. (by jennz95)

SEB -
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MRIREAYBEE - (by offergirl2016)

HEHEBARFAKBFE building F—E A4 popular, ERE—HXARFFITER™
&, FFI{ overall speaking, the plan may not make great profit for the company,

MRS R« (by Ms 427T)

1) HXeF
2) TEAKERE
3) IR
4) FEEE

IR EEE © (by Aaron Yang)

1) TimfRik, SEREBKARKAFEK
2) MEEKTHHIhA—EHmE
3) MEMZEthAR—ERE profit

MR AR B ¢ (by /) 24])

1) occupancy rates B AREKEZ T, LEFAMNER ;
2) HTEMNBBEIRERSELSXME ;) JINATH—thERTIE, HHE competitive, F—EFS

‘RS,
WISRIR A ERE ©  (by petitechou)

1) Past trends cannot predict future. 1E& % B Z BRI H M o] gE R M0 market BIE&E

2) XA HZEE] competitor. H O gEXT FHR—HMENIE, XEEAITE Number of rentals SSIEANEZ
HBEEANBMIFASIEN, &AL occupancy rate & />

3) ANARBH, EFRBITIE costs Of projects.

MSIR AN ER - (by CathyGYM)

1) EBE%, 10 ERMEFRERKBLME

2) causal oversimplification: “occupancy rates —E R B 4HIFHE 2% A —ESEH ' ARKETY—ESK
Z|fR % new residents”

3) gratuitous assumption: high occupancy rate o] R IFE LIERIE

MITRMEAER © (bysy)

1) RIF% 4% Ht oW FEmSiBiT 4% BAENRET
2) WEHERERIMAEFIREK
3) XEHMAZZM profit LLARZFMIEESF

IR ERS - (by Chris Xianer)

1) FEFRERAXK

2) competitor th B o] gEIX A8, &K oversupply

3) HEEEH project BEWRIL, MREBEATZVIDAIME (FbaRRX, Z(E 1@ AE blah blah
blah), FtARME 92%
4) AAFEH
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MR EES ©  (by afdsfadfasfdfaf)

1) A—EE economic vitality JRE 7 high occupancy rate, H ot ExXt T EHRER
2) iF% increase AMFERFKHS

3) cost OJREKIT revenue
IR ERE - (by TracyYin)

1) Occupancy rate TJBEAR % remain, FBNTER T ARMEEE, AT,
2) Competitor thFEIFFBEAERER, PEHITTK,
3) EHMXWEAE, MAKTXE, Cost-benefit analysis

IR MERER ¢ (byjennz95)

1) 1 EBEARTREZSENFHIERMILAE Y market dynamic. It's likely that the space will attract a lot more
new pIaters and incumbents with large market share might launch price war to defend their share.
2) 2 2%F B H bussiness strategy that differentiates from the rest of the competitors. Lt @017 FeAl]

fy target customer 21 ? NIZBEAEM/EEFIHRA 7 5B XEITHIRE S MIBREESN T L

3) 3 & asaCFO, I'm more concerned with whether the return on this project will be the best return we

can get. ANRIMLEFKANTF LB HIHY project b2 FFERIMNAE, BFATFTELLXS, then instead of

entering the market by doing something on our own, we can use the same money to purchase some
smaller company that has property portfolio already in the space.

13. FHA TIERE =S BEL
(& B #E]

cell phone A EXREREE, XEREMIIMEAINMISENIFRAR, FItAREKSH division K,
E b 3T metal ok A, fhFLE—RME5E, XHF lock T fbAY saving of cost to the future th S {RIE S FI
38 (by cutexinyi)

(]

V1 . —/NAF] annual report  FHIE— cell phone manufacturer, & =FHEEEZEEBEME
(expensive metal) | LbIN& =& (gold and silver T F —EEBFARIAER) . 'TEEJ\%)EE’] price B1R
A M fluctuation (RFEBF{R) rise and fall dramatically, & A4k J /AT —BEEY K ~8E (expand
production) , ASFITXNFXLEREBMFRSRK. 1T RIRYE forecast FILFER line of
products FTFEZ [ quantity of metal & L 4F R EFEAVIX L raw material, 3E lock the cost of expensive
mental immediately, AT lock in savings, 8 guarantee the continued high profit, X3 7 (by

honyhony)

V2 . cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing, plan to

lock cost by immediately buying large quantities of expensive metals to lock savings in the future and higher
profits (by huihlin)

V3 . cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals has
been changing drastically recently. Manufacture companies are having good profits recently and hope to lock
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in a price with the suppliers for the future. If they can lock in a price then they can gurantee high profits. (by
noexcuse1016)

V4 D RS FHLHIE R 7E annual report 13 | FAIHIEFHHEERE silver H A AR metals, 1XLE4t
FLES 4% rise and fall dramatically, FFIFR{IILAEZEE large quantities of these materials, {EAFA[]
current line of products BY/E#1 8L, 2 lock FA{1HY costs, X#ET] |} guarentee continued profit growth,

(by HE/]\5E)
MFRMOBER : (by azkpmg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

MR MATEEE . (by tongyishouge)
1) SENHED, FREKKOS, FARNME—ES SFEST.
2) REMAER—EREIRFLIA capacity, warehouse B3R ? 7 HH K warehouse =AM
profit, Cost-benefit analysis should be performed.
3) EIRTFRE N, Warehouse Y condition A§F, £ BRI EihsiiiGit/ASFmEK.
4) R ABREERR SREKEAFINERTRAERK BV E R

WREARS . (byxiaocai222)
1) FXBIURRPMNIES LFH
2) FIXRFERECE, ReEURTERIRNCHEMN
3) =, HE A TSRHEEK FNREAEHLINME=2FEEH.
MR ES - (by SFEHEE)
1) FimfRi%, ¥ 5kIZH1Lpk=profit
2) FEALFFTHX
3) BUBALEE (LLMEECEXREFMHE)
MR LAY ERS - (by wydkyd780)
1) 1ROJHEIXLE metal UEREMNT, BARBIEBMET .
2) forecast A KB, AEEESITEA,
3) ARIBILTE line of product XRFEARSIE, RTIJEELUF product line 28E T . AL TR line,
A4 FTEAY quantity G5,
MISIRMEAEEE © (by Wi SE)

1) RAERITHERRIRT
2) WeaEYUkArHEEHEFI
3) EERMMEFIRKR, BERNTHZET

WA HEN R (by EEEE Hox)

1) Bh£% last decade FEERFKE
2) metal IR LA ERR TEAHE
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3) cost NEME—RE profit WEE
RIR A EES - (by Florrra)

1) FUNA—EER, FUHNEETRERKRS TE
2) MEMKREZN, Z£BEFIUETRAZNDT
3) FHNIE U ARE T, FEA—EHE Lk
SR ERR © (by Z4EdL)
1) B4 %5 last decade T4& 7E rise and fall dramatically R FTRKR KL XFE, HAEES TREXFE/AT)
ST
2) MRIARZESTFERME—E R
3) ATBHY, REECEZXWERE

14. WS 7=y 5 &/ 5] (Fleet Motor)
(& B & ##)

BT —MREFIE/AT A B CEO ERRARMN—HEFIIE, ASNBRREBFEERRTETIUFA
EFri A 015 AN/A 5] production capabiliy, 7 SLIXANEAR, ASREWE G ER (A—1MEXR, A
BHEAREZR) B—MFEIXATER failing automaker ik B /AT, fiIAN G EAOFEREEK, X5
BT B Al customer base, 7%k CEO IX15$THE discontinue B /A F] Z BIAY—LE NV & M#TAYML 5L
LA RNTMERRE R, CEORFTERBBHAZHATL, BEHIET B AY marketing and
managemnt team ] & F§ A 9 best employees i ST AR TN (by XINXINYAN)

(%]

The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will
acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save
Futura and also enter the market of this country. We will discontinue Futura's current auto lines and
replace them with our bestselling models in the North American market. To make the corporate
transition, we will keep Futura's most workforce but fire the entire marketing and management team.”

The CEO of Fleet automobile company writes to shareholders: Many of our shareholders show a strong
preference for our expansion of the international market and capacity. In order to achieve this goal, we will
acquire a failing company, Futura Motors in the country Galaxia. Since the rapidly increasing population in
Galaxia will be the promising customer base for our company, saving Futura Motors will help us enter that
country's market where we did not enter. We will change Futura Motors production lines to the same as Fleet
Automobile's which made Fleet Automobile the lead in the industry. And we will keep most of current
workforce in Futura Motors, and change their marketing and management teams to our best employees. (by

Mia2018)
S X B

1. ZimfRix AR E AR ERLEMA DB KFARRILEEMNAOREZEER
R, BrRURIERIR.
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2. REME  BEFEFEAEFASRETAEHENE—IVE, M~ RME, BRAEFH~RN
BEBT A AR ESHENE =

3. LRk : FIHNES TARAKRAALE, FRREARY, RE work force, TE&EFHES
Fleet Motors ZEAL X R REAF |

4. faulty analogy: differences between North America and Galaxia market, JtEEISAR—E T MU

5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.

MRIR AT S . (by LaPetiteRachel)

1) SELIH fleet AT line hA—EH. FHHTEFAHEILIN fleet motor #Y goal,
2) XAMEIEESZRIDE model RA—EIEA T galaxia #iX, HiFEEXRIMIIERAK—F,
3) KEHRSSE galaxia BRIV EKKIENM, MHS[%K local government BJAH, AF|F fleet
motor BYEINT R
MISTIRER - (by BXE)

1) TimfRix IANAEILERZNFTAE G B —EXNY, BERHIATRARNTHBXNER
Mg, ThEF

2) ZRR. ZEREMREA : FleetXX N E]&FEH R IA—EREF Futura Autos A5 &% 12 H {1169
L, MU ERRMRIBAT BIXNATNTRINEE, EHERE RERYTEE
A EET, MEFRF ASREK.

3) AR—ERWMEF AT RARKRFEARERFRT SN BR, ETMURBEMITE.

ISR A ERE - (by vickychi0913)

1) EAR#ERIE, M KBTS EHT models KK, RO RSB, BiE, KEEE HE=
Galaxies IXMEZRK NRITXAN = M
2) REBEBEEFEARVEBRSESE, BARTRESELZ T ABFERR
3) Kb merge BEKBMAERF, PERAMBWARNBRERES, ZRXEFMMTREARTE, merge
FUREINEESETHANR, AMIATRIOAHWEEARBERFM =&,
MR MAERE ¢ (by RER)
1) BExRAR, BXRHE model fA—EEA—PMERER.
2) WERASKENEETRERABRNERZEFNIANE, TABECHESTEATT, TREE
BERM, #7HIE~ERDETIT,
3) BERXFEMNRTIEFMNATIYEESE, FELIMNATRVEENMINNEEREAE TS
1, FIE|/ASiEE,
MR A BEE ¢ (by MAVISCHAN1122)
1) EBHTIAE, FERANERARERTA.
2) We%E, FEIEERINA—EE G M.
3) RIMEHERBEITEIAREAMTRR, £ G IRMHITHE.

MR EBERE . (by astronnautes)
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1) REBRLABRRRAZNRS, REFRIANASREREL. EEARVREZHRIZNESFTE
R, StEL, ARARFAESXN T URSWERZESEERN T,

2) FAHANERTHNMAR. BETHEHHOBKR, FiX, BEEAREnLHEE.

3) FA RMAIREAARIEFHES, thiF marketing, EERFSAY, 2L THREZTEE.

4) TR trend IEERRALF .

15. 24EWE (apprentice program)
(AR mE]

a tire manufacturing company FJIES IS, % the cost of employees training ZE{E{TT T\ EB1R R, AFETE
Fun Toys Company &I 7 — reduce cost {4 773%, 35— Apprentice Training Program, %5 senior
employees a salary of bonus 1.Efth {135 take on —/NETR T, 1L#F R T observes and & 3] the typical work
habits and activities of senior employees. ZAf5iX ™ program should be imitated at our company. (by

lainey1877)
(Z#]

V1 AAEIYIRAS XFERT|8], A tire manufacturing company Excellerate 282 reduce cost F time %1l
52T, FunToy Company institute §—-> apprentice training program, &% senior employees offer salary
bonus, iL¥r5 T Ai4 senior employees {4 "apprentice", 15 T 181 observe senior employee’s work
habit and activities, follow the patterns set by senior employees, MMEZEIEE, XA T {E, XEF
not expensive and time-cost, &% T AKETLTE training program B9%%, FH X model ZE Fun Toys
Company B4 worked, Z5i2.Z tire company N IZU (AL IX A program, IX#ERLBE save cost F time

7o (byshaiziru)

V2 : ATIRE (hellerate {+4HJ) MANUFACTURER 15 & 45— TOY MAKER (the fun toys) launched a new

training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3 . —/NE/ASIHY CEO (E 2— tire manufacturing factory) : 1.training employee F9#£ 2R % ; 2.Fun
Toys ‘A S]—> appentice program, FLEE/ASIAAI—L senior employee #{iEEE, ik appentice &
observe 3X£E senior employee FJHHE T1EZ KK, AFEHMNFHES | 3.0, ERSHNIZF ] Fun
Toys Y cost — saving model, M2 cost,  (by /NEES9)

V4 . A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ & Marc)

V5 : B a human resource director in a tire manufacturing company:
The cost of training the new employee plays an important role in the overall expense of a company. & the
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Fun Toys Company % #2—-> Apprentice Training Program. fti{[]25 senior employee % salary bonus 415 th
MMEESINXANIME ., fFiX/NE 5 new employee can learn business patterns from the senior employee
XFERFERET R TR Z . so no more expensive and cost programs are needed. Fff IAFA1/A SN
1% % FUN Toys Company —#¥ FiX 10 B & T 2 TIIAIAA.  (by #9414E)

V6 : Apprentice Training Program, —Z# 84 7=/A 5] (tire manufacturing company) A9 HR 215 (Human
Resources Director) 5% CEO fJ memo B %], training program KLk M8 T, MEM—xItEA
T (Fun Toys Company) 1 FH Y Apprentice Training Program gt ANTFEIX PN a)f, XA program 2iRIT25E
AT AR S KRR EZZ N0 program (pay salary bonus to senior employee volunteers), 3§ # 5 T
T, EHEFATIHMEITSEZEATNITEARMIR, M RBNEEXLEERE (not
expensive or time-consuming), HRD %4512 ZIEIT R /A B A FIIIRTVE(S K (imitate the training model),
o] ILZ5/N ] 8%k (cost-saving),  (by bakersdozen)

V7 : ¥ESCE tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) ., —“ reasoning =& senior employee £ R= T
apprentices & A fth{i1< %K offer salary bonuses, F—- =2 toy company EZ&HXNFABRB 7MY (&
cutcost ) (by Maple Han)

V8 : Amemo to CEO : Human Resouce Director 15 E reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,3E& i1, X program £{i a salary bonus to senior
employees, #AJ5 apprentices O] |} learn the patterns of senior employees’ work habit..., EARSZ0E T
1E. X#ET] Y reduce cost, no expense and time-consuming training., B [XiX> tire company H EEU S

LBIRTI.  (by watercif)

V9 : IR — 2 E8Y HR Director 45/A )Y CEO § 7 —> memo, XKASm—KE tire TILAY,
memo N BAERESATIRBEBELEFSETA TR L, BDXEHH cost FASREE, R/a
XA HR 23] T — MR A SBII 5| AN—> programme, KAFBERMEZINER., XNMHTERBI—MRME
S E AR Z KR, o P& senior employee/manager FY THERBEFIZIRETR, A7 XL
seniorp it &, S4T—EHY salary bonus, REHENE (BAERNCHET) mkaIo] IUAXREFRITR
T, BifE%. XRGIA/ASEBITIXA programme K AFEK T cost, MF{TIX KA S0 7] IXAR 0]
5INXA,  (byztainana)

V10 : Atire manufacturer (SIE/ASIEBF 7, HA TM 3F 7 ) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (FF/Z B AX K A Bl T 48, AMEEXR, £~k
T EMrEHIEME X ZK) reduced the training cost by implementing JfifE:Z7)l| %] . New employee will be
paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11 : X ZEZ-2 a memo from HR Director to CEO,iX 3 /A )& a tire manufacturing company, iX“> memo &
FRIEINE—ERAKHNFFRZ, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice XA MERM U IMIREEZER T F S, X
e RTRINNFART, REXDHRD BGFECATIHERS—IMXH#MNTHE. (by #EMNE
H)

V12 : Atire manufacturing company 282 reduce cost 1 time #35)ll# 53 T . Fun Toy Company institute
—~ apprentice Z4E program, 2% senior employees offer salary bonus, 1L¥7 5 T {4 senior
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employees f§"apprentice", ¥ 51 T 81T observation 3 51 T f habits F1 activities M SF3Z1)ll, XFF not
expensive and time-cost, &BZ% 7 KEH 1L training program B9%%, FF H %X model Z£ Fun Toys
Company E % worked, Z518 2 tire company NV iZ3 {5t I1X ) program, XTERLAE save cost F time
T (by GreatHorse)

IR AR EES ¢ (by #9414E)

False Analogy. $812 KL 7 FA1/A S (tire manufacturing company # Fun Toys Company)
One-sidedness. & % & cost-effect analysis. £ X/ NN E LT RER, BAFE T kA7 salary bonus
B[ BE KT & T training cost. FF BAEFEIHREF, fIRTURSFIEZER TN —LIRIM®R, Lt
MEERBIES

3. “no more expensive ...... are needed.” i F4EXT, 7E Apprentice Training Program H 37 R T R gE%

BT icEE, #IE, BEXEAMMES, BARBRFRFREFMNEIIZ.

MR EE ¢ (by/NEEES)

1) $#i1%Ktt : E £ tire manufacturing factory,  (Fun Toys &M AINANEMITER) , NI
MRAREABERKLL, FunToys H3AY model 7 E HFA—EEH

2) FRATFT  EAHRVE senior employee, {8 senior T {EF1 appentice FFAHHE, Mg
S FH R E] training FI1EA

3) BIfER : X¥TF tire TJ 3K1%, 7 employee training &7 cost R T] 1T, tire manufacturing
factory EEMR AT, DB training L], NRH apprentice program B sE = S E & =
FRYEIER, LLanFE KA =R EFE, #mfE profits BE1K.

MR & 0 (by £242)

1) false analogy, EEZEET A NATNX 7, REEZLE, X300 professional skill ZERKA[E], F
KAE . ®A industry T35 1718, A SIAY market share, FARAEZE,

2) XEHEEET cost - inefficiency, F— 25 R T HY bonus S—E{KT training fee ; XA
program S §/NEE 53 T [ efficiency, < distract (], BB/~ mMAE T, LI quality
issue, E=FR L EFSZRTLA bad habit, misoperation {+ A/, FEMHHFHRT = (8]
interaction, SFERMIIAFEINE, FAA—EZITEEILANZRFEIZLEFBE] OB ; X
reduce A& 1EAB{]ER /D cooperation YBE 11,

MR A B ¢ (by Corki)

1) ETHUEMNAARTREES TSR
2) ZRIJEAERIERAZRENMRBEMEZRLTATL |
3) MERXAHIENRR. eI AERMX 5.

SRR ERS - (by Maple Han)

1) bonuses TJRELL saved cost B 5
2) IEE company L £ Z 4 analogy fallacy,

IR HANERE ¢ (byrt Lee)

1) HhiRERIR . FHRERIRXH training AREB W
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2) $EiRKLE, tires manufacturing company AREEFN toys company tEER, TIRERTEMNR IEESE
professional f97)I|% 77 =
3) AREUH

MRIREAIERE ©  (by Greenviewlouie)

1) RIEASMIERSTMmAR, AL

2) WMARENRIMREAR, EAERBATXEBAZEELFENERSE ;

3) FREEXAFA—ERESHR, RELL T URILBAZIIESR | 4 FEAEEEER, HERNFRE
EREAN AT EER

RIREAIEEE ©  (by kuanwingyan)

1) BEXF—HEREL, FERIXL bonus T gRIRE THIME A

2) BEILERITFREEZ)IF R T TESIENN workload M S E T /ERURRER

3) BREZATHARELMNAIBUERSRTSHAL, FlE NI THEV =R ignore safety
regulation =z 2KHY

HRIBEAEBEE . (by XJ8F5 GMAT)
1) TEBRIE . FHAM senior manager & FF 2| RAALA—EZ /AT desire 1y, FHA DAL
vary, RBIRER] standard, 35)IIH SRR TREERARFT

2) gL - WAARERY industry
3) cost - benefit: fif%4 senior manger ST EEZIINERT ?

WSRIR A EEE - (by mzhang222)

1) -REiE salary bonus 4% outweight Z< & traditional cost
2) - H assume TR 7 T £ follow fRMINER senior employee %3] (34 % traditional program A9

MR)
3) -toy AE)FRAATREILLM
MFR AR BES ¢ (by tracy {RIR)

1) FERXR bonus KA/NFZRETAY cost, &7 bonus REhIRSFEL cost &2,
2) $BIRKLE, senior manager TJREZ AT M AY trainer Il 3R TF
3) &HEARESD, A~—ER training A9 labour cost 5Z considerable expense, H10] §E& material =z 2K

8, FrRUeT A%, R—ES R cost
ISR EER ©  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

MISIR A EES ¢ (by wakeupinbelltow)

1) $BIRKLE - IXZ FUNTOY T 8B TM —EZHiE /A S, hOJRERZEA S, BEEAARE, BIFE
HEAEFRNE, FARAFTIHBEERAXS], 7E FUNTOY FINA—ERETE T™M BT,
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2) BMERANASIEBMRM, HROXF R ANERIEARET S USRI AL e ErRE L
HEERNHEWVLAER. MERFZIRASALRHRERRNIE . HR FELF MR
MEEZRTEBRERNETBNERBAZINIFRI.

3) BNfESAHESI AT DU ERIFFEE, HR FFRFREHMMERMNARERE, FHTXE. BDEFITF
HAZR— MR, HttTRAZEMUENNERERA &R, AELFRESF.

MR ER ¢ (by HENEH)

1) RELEM, ARASIXA—HF
2) ZRAITEFNRISHECERN, TEFLHE, TRSBERAINETH, XHEATHER
e N|
IR ER © (by GreatHorse)
1) 2Ktk tire Ml toy ASARE, FIERTNFRATIREEZERT Y, BEMBREATT, VAEFL
Nl
2) RAR : MEEZ R TH habit F activity 5] BEEAZIZFI, BIHMEF ST LR
3) incomplete thought : %5 senior employee & bonus fY5% o] BEEL R AN B L ES
MR EBEE - (by mia001)

1) TV AR ReEKLt FER training B E| TJBEEZ IR Z
2) skill level EEFYA[E senior FHISE T REL S) 4R AL applicable
3) ABALAE what if XN ARA SN AR /A S

MR LAY RE ¢ (by vee2019)

R, TUMERAR (—MEIY, —NMeiehe, LEEEMERREESBA—) | A3 ERAE
(&FER, TEEH, BFEEBAREFE senioremployee FYTATIEFSE) |, XMRI BB cost-
saving BYRURID ? BIE cost-saving 7 X HRIIREIAL, A—BAESTASHMEHRESEH TR ?

AEELFRBERITE IR ZARIR, AL senior employee K HIWT/EAEE S IEAY training program

MR ERS © (by [RYEDZ0MAS)

1) AT —ERAERXMEREZNY, RZZVES
2) BKERINEBER—ES/NT RIFKNEA

16. =184 (SmartPro)
(£ B &)

— NN B professional accounting software S25%F, {B&E nonprofessional 3218 4%F, professional f1%
1IE {12 E AF advanced features, {EEIAAZS nonprofessional software fill advanced features . ] |}
#EhnsEE (by FUEH)

(]

The following appeared in a memorandum to a team developing accounting software for SmartPro Software,
Inc.:
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"Currently, more professional accountants use SmartPro accounting software than any other brand. However,
in the market for personal accounting software for non-professionals to use in preparing their income tax
returns, many of our competitors are outselling us. In surveys, our professional customers repeatedly say that
they have chosen SmartPro Software because our most sophisticated software products include more
advanced special features than competing brands. Therefore, the most effective way for us to increase sales
of our personal accounting software for home users would clearly be to add the advanced special features
that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company :

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales of non-
professional accounting software for personal users are lower than those of other companies. In surveys, they
found that their professional users frequently say that they choose SmartPro's software because it has more
advanced accounting features. So the most effective way to increase the sales of SmartPro's personal
accounting software is to add the specific advanced features that professional users like. (by dreamhh)

SX B
1. #HRR TV AFAARERFANERAE, SmartPro ZHEWATRADEENFEZTVAAE

3K, the fact that competitor's product is more popular with home user may contribute to the good
user experience, integrated function, or beautiful user interface.

2. TRBIRE  IBSLRINEENNZ] home user BYE R E—FEEEIR S5 EM ? Home user O BEE B If
BEARZ, BIENEREFREAER SmartPro A= i,

3. ARXR  RSHEENIMEFLEY KEMAEE, EUERRMENTESN, HREZTAN™

O A&
HI:I:I'V.I'—_O

FMISRIZIEAYERE - (by UTADA HIKARU)
1) $EiRZELE, T A A home users X3 7= 4 T K ARG
2) TEAE, MEMHATZERIFEENE, BEFEEF, X suevey RTTEE
3) FFRis, RERZBIEFEENTTE, 0 special features ~—E 2 & effective B

MR ER ¢ (by xiaocindy750)
1) HA=it (professionals) ~ZF non-professional personal, ARELFHENA[E segment FIR 8
)l

2) surveyresults NoJ{5, EAFAHMIE sample EAEERFKM, RETEE biased, MAATER
AT WHEE, BENEHBSENE TSI

3) advanced add on features ZE E <1t (professionals) BB %X AZTF-7E non-professional
personal Z¥ill, FAEA segments B 7 K A—HE

WSIREAERE ¢ (by the-Who)

1) F professional F9Z P T K KFIERE general R FEHIFE K LSEBEY X
2) survey T {EEBFEIL
3) gains=U(ZE-A A X#FIEK advanced special features /= fh AR A BLA T 8E B Z JE A9 EIRE.

FMISFIREAYEEE - (by kelly4028)
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1) XA features R—EZ# nonprofessional fgZE, B AARFEM(IARELT, TTeEM(IEMBEER
FIT BT
2) KRBT HNXLE features BIATE, DHIRBELA—ESEINKE. EENME I T

MY AMEEE © (by 23555 5)

1) \EINAXEIL gap #ha2RI” T professional-personal &5 5k A48 [E]
2) survey X B EAERNZAARZETS convincing
3) RENFERESERENFRES

IR HAYEES ¢ (by bringil)

1) False analogy, professionals and nonprofessionals are two different target groups, thus not
comparable when it comes to strategy making for a different groups;

2) HEBREI—LL R features TREHRE AT LT WHRE, WATHIAEX TA BHFK
BEFTIAME

3) N sales EHRZ TIETTIAMAY, Eba0 behavioural analysis, interface improvement etc. B2 i
REIEN features FFA—EILFITEAERR ;

MR AR B © (by RATI &)

1) TWALHIFEZWALEEARRE, FLUANLITRETIE handle X AFiRHITIEE ;
2) EWALTMIEFZWVALTHERAE, SwIhENEZLANLREINARBEK, mERNESEML
x, =#ehts, KD TR,

17. 51585 (Luxury Hotel)
(& B & ##)

EXBEREIAK - KENENERRMTBUF A TIRARK, ERFEPRALRENFEBELE
convention center i1, B, HEMILZHAANT MERATU, HXE DML A ZEHEEE
& out-of-town, XFFL O] IMFRELEE. furthermore, MTIAAMLEFBEREBEN, BEREES
FEREXRE ? ABESXHE, —H6 fTAGMNM, KIZR™E. (by kA=)

(]

V1 . A memo from Finance Director : In order to increase city’s tax revenue from out-of-town visitors and
attendence to convention center, 55 2 &Y all taxpayers should help fund a luxury hotel next to the
convention centre, [&l A convention center 2 F F M ZE AR, out-of-town visitors will contribute to tax
revenue, The more out-of-town visitors shopping, the less tax local residents pay, out-of-town visitor Jt§3£
REFARS HREY out-of-town tax, IBHNT &AM tax YN, FrIAARMMAF T INAAZAZH T, UK
FEPREHIX LM AL R T . HIMEFIIXA convention center R S0%MIFE AR (KRB RAH,
ROARE) , BERREBENTUE, INREBEEREXRZEHRSHRESZHER (TN
accommodate EZ A) , EIMAIAVESRD. A —TRR2E EREBEMALLE inexpensive EE
FIANEZRBE ISR, luxury hotel LZ&EE motel £ T, thAEIBIIFK(IAY tax revenue BEH A AT,
FEANN . BRI T IEANREIL, KK RZiZE— luxury hotel (by Nicolez18)
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V2 : In order to increase the number of the visitors to our conference center and tax revenue, it would
be of local people's interest to build a luxury hotel beside the center. as the out-of-town visitors spend
lots of money and pay lots of taxes and blabla, more contributions out-of-town visitors would make to
the tax revenue and less the local people would have to pay. the hotel can accommodate many more
people and it indicates that the conference center currently has only less than 50% N\ {E£3. so, the hotel
can attract more people who are rich and buy a lot. in the end, out of town visitors B TTHNAEI TR K.

(by GingerRogers)

3 WEYRE in order to increase the city's tax revenue and economy, the local peopel should help fund the
luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods from the
convention center. more out-of-town visitors come, less tax the local people need to pay. A /5 X i ER7E X
hotel R A{E 50%, P& win-win game. visitors to the convention center would stay at this hotel to bring
more revenue. therefore, the city's tax revenue and economy will increase. K{AgEXN=E (by
Corrinel7)

. 1i— Motto from the city office to city concil: 8—/Z2= & : In order to increase tax revenue and Xxxxx,

itis at the local taxpayer's financial interests to fund the construction of a luxury hotel. Vistors will buy goods
and services at the convention center and therefore increase the government's sales revenue. £ _E =& :

the more non-locals pay, the less local taxpayers would need to contribute to the tax revenue. E=FE=FE : a

luxury hotel can increase the number of visitors it can accommondate. However, the current accomondation
level is only 50% at the convention center. 281 2% 2 : a vistor who prefer luxury hotels are more willing to

pay more for economy hotels. (by Molliez)

V5 F/NU B /Y city REE-SZ local taxpayers —iC AFTHIFEBEENERMTTEL, o DUEINX MR
Aamil . FEAREXMEEEEETIXET R B — convention center &, T [ accomodates ¥ % 3k attend
a convention {3 convention goers, [EIfIX.ERSSPALSIEEE (purchase goods and services)

strenghthening the city's economy and increase the city government's sales tax revenue, EHFLEIX RS

SHANFEENREBENIESLLMAIEERM motel ZHFESF L. (by LeeHiuwai)

V6 : Construction of the luxury hotel B fFiT Xl 7E &t Convention center 353/ fund —3< luxury hotel, to
increase tax revenue and the attendance of the convention center, [ 4 convention center =t k5N A 7E
AHEZR, RENFIUL. The more tax revenue generated by the luxury hotel, the less local taxpayers need to

pay (?) to contribute to the tax revenue increase goals. Now convention center’s attendance rate is 50%, but
the luxury hotel will attract more goers to the area. Guests enjoying luxurious accommodations would pay far
more than they would for the local motels near the convention center. (by wgh Z  700)

S B

1) EERXER : B3I luxury hotel A—EFER IR EAX—BH, MRBAAEINZG, B EA
BT BN AR T /A G IR

2) TRFERIE IAAMEIRENERERE Wl A#MEA5, BEXFIFEFRARLM (95
AR AHEBERN, EESEFXHM hotel BE, tRBEBEREL luxury hotel Z B4
HNEEEEHATK,
B—ER  ZmBHRNEMREE, BREAZIN.

MSIRHAERE ¢ (by IR 0417)
1) SRIBAIRIRIEA luxury hotel R ER BN, I§AEIRIX/NEWAEELZE KK EARFIEKH,
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2) {RIXA luxury hotel IR ZEZFEBEIB MBI ? AR—REHDABRRMEONERBERIFE—BRT,
IR R convention center 47 ? 7

3) BZRBHEWAZLE, BEZHRNBEEETEIRR T ZEEE, RV luxury hotel 5 K%K
BF ZNAARFEERE, RIEHELL taxpayers 85, RROASRED ?

ISR ERE - (by 460932757)

1) BR5| visitor KB mAIRS RSN | AR AE T XD
2) EREBRFSHARAZEREKR motel

MR LAY S |

1) FE-—NEEERSIFEA ? BEXAEINEENE, FEEENEFRAERMERSET
T

2) FEERASEFAEERNEEE

3) MBEFEAERBHERRERRTUNT, RERAZIBRERERLHANT, SEEHHA
PR &y

MR BEE - (by tiateatea)

1) FHEZE current hotel supply ; convention center IXAZ, 1§ hotel TIHZFELEARITT,
BE7TH luxury hotel EAEE GG

2) luxury § HC H demand, 1 most likely N2 7 convention center 5= ; 1f H—#% corporate f~f&
pay employees F£1F luxury hotel when they attend conferences

3) local taxpayers T] BE AR KRR fund X4 K7 project 4 7 FriBHY long term FY benefits

18. HR 4<ER
(& B mE)

awa : HFCHERLEREREXE. . - WEANBAHRINXR. 3EXFRATE, FEs, HEME
], ERRIRERIEUI—HSKENFRIY, FUFGEMRET £1EANE ~ (by dianaaaaa)

(]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm to the
head of the company's human resources department, who is responsible for hiring new employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered that
each employee had the skills and motivation to generate more revenue for the firm than his or her salary cost
us. However, for the past two years, our profit margin has been falling, even though we have continued to add
employees. Thus, our newer employees are not generating enough revenue to justify their salaries. We must
not be hiring new employees with the same level of skills and motivation as those we used to attract. Clearly,
then, failures in the human resources department account for our falling profits."

IR ER ¢ (by USLeo)

1) FUERTHEARA—ERRTEMMN, TTREIMBIREARLT.
2) BMERFATERD, BARER—ERIE HR ZBIAYEIR .
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MR ERS . (by colaringzyq)

1) THRELLENSHARRAT, mBEEKERR—HNTATBAMEE, F2RINE

2) THEEATHRERTT ZXHOLH

3) TR HR M, EA—RATDNBEIEETS, RBUINRBRTETBRTI, RASfN
HENE

MIRHAERS ¢ (by ILZET]TIT])

1) profit margin TlEA—ERR T THEAKSEMN, B cost BIRZHD, FEMRINA SRR
AREE, FERANBARRITMUEHN, ITHENERLFBUAZMBIEAE.

2) HIEERE KA feel B AT IXE— N EHAIEREE ? 7E7%F soild evidence FYEM T AEEIR R T
9 skill #1 motivation &7 . TE R TH skill 1 motivation & E B profit margin B X E&
e ?

MFRMHAEDEE ¢ (by K7D F)

1) NEFERNEI, HEAXEZ, NMEATRENKE
2) BRT RIS, EHETFZRE)AEKIMNBHEESE falling profit, WASLLMERRZ. £~H
FRRETE (SBUREMEER D) IMILLNEHE taste T, BRAVEI. ZTHEFRIEM

=
~r

3) XAMWERAREHAE Y, EABME R Z the director feel -, FLIEEMEEMEILZER
EOEEXFEE RS

4) EEERAET, BRNT—EAERERL EBREURBERAAINFKENESBAER
TERth T SBEAFAEMMEFE TE

MR HEAVEES © (by feilal)

1) BfEEfb+ A YKL, 8 ERIELMEMBE R, AEELL, XEFEI IR, THWE, b
ERELFIE

2) B—J3EFEE, profits THEAREZTEMNER, profits MXBUAN, 1 cost £y, XBEFE
FIHNE, TTRBEHEATNEEERNSE TR cost B0 ;

3) WEAHFRIASHRE, TARFRSBEAMERTFRIL ? MRRERTEREMANG, T8
NEREKTREBALKERENE, WRRATERXIBMT, BEM, WERH cost, XS
S0 profit, TiXLEEARE HR ], EEIESETIENRIEEIR.

MSIRALAER ¢ (by Sparrowfong)

1) FRIFprofits REEERARXR, AREBEINNERZZMW,
2) N\NERAMIMARRIAEMNRRES X,
3) ABEiL HR TERE AXANA S AL hr XAERTIEB HAERTHY performance tHhEE S,
SR ERS ¢ (by stepheniezyx)
1) gratuitous assmption: director “felt” iX 18, X B LA™ ENIAZE, BMAREIEE felt ZH new
employee FY5E
2) ZBEMEA : /AT profit TIBEIRZIERERY, such as competition, obsolete technology

3) AREELTE new employees, Ff 1311 T, old employees RAARMETABI 57~ . TTRERIEREZ
old employees FRA_ERFL, # R 7 B employees B productivity, resulting in falling profits.
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HMRIR A EES - (by Lunafang)

1) REERER. \NFNRERNERIRTHRELNTIAEEELLR
2) BERERRRARIFERE R

MRS EES ¢ (by Luoyf)

1) all things are equal (BREMZRFFRNTTRELL/\ERTEZRE)

2) causal simplification (N2 ANHEE, THEATIEEZ, SHRATIIRAXERABRE)

3) falseanalogy (REIEXNXAX, AeERREFMNIRERILER#RA T, RENLLMIEZTA
—HHNHE)

MR R ¢ (by 2 G770)

1) 8FEFAFTRERE, FUREFNRELUSBAMNMERSE, SFBASFETERE.

2) F—EHRERARMBIANER, TUERICIVEERY, 281 SBAAHEHEE
X 5K B9 fn FERFE TR

3) P MERAYURRRARIMNERE, tA—EREHNHRNERE, AIRTHBEEREKEE
oJRE TR, FTMRATEZREEECVHNRT, MEALITRERAFNATIAEXRRAE, M
ETERRFINATE,

MR MHAEES ¢ (by LAYIETE)

1) manufacture department ;%8 R LA, &N productivity, FrINE ZHIEIZE# competitor
K5ET, BRNMNEERSFFIRMAKRLT, FIASEMERE

2) CEO R EMr manufacturedepartment {4 head —E 18, REFB/ head AL feel, %B SLFrEE
UEHEIUE A2 B 25 human resource department BRI AR B ET 4 SE /A S F 3 T

MISIR A ERE - (by gtbingxiu)

1) BEAREHR —PEIINEE. SEMBEANDBIIEERFHEE, FAMITEERRE.,

2) FHERBIFHIRIIRAAS, NiEEEZERAMNNE. BAZRER 8 FRIRELA TN
K, AEUREERT, MNEREEEN.

3) EMASAEBRY strategy MNEIER T HEEH =M profit AR

4) [HEVIBEEPRAENRRIE N FTAYIREE
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