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Leading Virtually

Tips to keep your team engaged and getting results

@

30+y facilitation anc
ontinuous improvement
nt of HPS Consortium & C

Methodology

Learn

hare




2021-02-19

Questions

Chat Raise Hand

* Please turn your camera on

* Mute when not actively talking

* Screen images and session maybe recorded & posted
to social media

Prepare your environment

imals were harmed in the making of

“You’re not working from
home; you’re at home
working during a crisis”

- Tom Peters




2021-02-19

What’s Changed?

A mix of in-office / virtual teams
Non-standard working hours

Less “random” communications
Interruptions @ virtual locations

Stre feeling overwhelmed, worn out
Difficult to read body language virtually
Virtual meetings are challenging
Virtual meetings can be less engagi
New / different routines

New / unfamiliar technology

What'’s Changed? What’s the Same

A mix of in-office / virtual teams ‘Stuff’ still has to get done!

Non-standard working hours People need direction

Less “random” communications People need support

Interruptions @ virtual locations People need appreciation

Stre feeling overwhelmed, worn out A need for socialization

Difficult to read body language virtually Regular communications

Virtual meetings are challenging Most business processes - virtually capable?
Virtual meetings can be less engagi

New / different routines

New / unfamiliar technology

What’s Changed? What’s the Sam

A mix of in-office / virtual teams ‘Stuff’ still has to get done!

Non-standard working hours People need direction

Less “random” communications People need support

Interruptions @ virtual locations People need appreciation

Stress, feeling overwhelmed, worn out A need for socialization

Difficult to read body language virtually ular communications

Virtual meetings are challenging Most business processes - virtually capable?
Virtual meetings can be less engaging

New / different routines

New / unfamiliar technology

What did we miss?

@
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We follow leaders when we trust them to meet our basic needs for....

Direction
Protection
Order

@

focus today:

1. Make an effort to stay connected
2.Keep key aspects of your culture alive
3.Ensure engagement & effectiveness
4.Be supportive & lead with empathy

®

1) Make an effort to stay connected:

Socialization is the process through which
individuals learn culture, develop
themselves, and understand group
expectations

* Maintain your schedule of 1:1s

* Replicate “hallway” or “watercooler”

conversations by:

* Schedule ‘virtual coffe vith video
AND a coffee (or beverage of choice)

* Impromptu & Informal touch base to
check-in personally
* Text or email m
* Phone or video call




1) Make an effort to stay connected:

+ Communicate, communicate, communicate

* Use multi-media — send email, follow-up with a call

* Host LIVE full team webinars / all hands
* Regular and dependable frequency
Have panelists

LIVE
WEBINAR (&

Solicit questions ahead of webinar, answer live

Take live questions

Maintain cadence even if little to communicate

1) Make an effort to stay connected:

+ Communicate, communicate, communicate

@

Jppl Chain & Operaons DalyVirua Team Bowrd

* Virtual team ‘stand-up’ meetin, 20 minutes

* Beginning of weel
Any important communications
Priorities for the week
Assignments/delegations
Work progress status
Metric statu:
* End of week
* Accomplishments
* Reflection — worked/didn’t
* Recognition
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www.mural.com HPL Visual Board

Team Calendar

WorkFlow  — "

Communications
Development

hipment
ratior

Celebrate successes & achievements
Organize themed virtual social events
* Appoint a team member to plan
* Organized via expert facilitators

Host Team virtual lunches

On-line games
* Trivia, Name that Tune

End of week social
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2) Keep key aspects of your culture alive:

Maintain or simulate regular routines &
practices with a virtual twist

* Stand tings
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sure engagement & effective

* Provide personable social interaction opportunities
* Start with casual conversations / discussions
Include icebreakers - “2 truths & a lie”
Favourite place picture as the virtual backgrounds, then discuss where/why
Have “Appreciation Shout-outs” and recognition

opportunities for everyone to engage
Use of polls to get input or feedback, then discuss results and input
Use Emoji’s for quick informal team surveys or feedback
Set-up a document camera so people can actually see referenced documents
Create breakout rooms with team determined names of choice
Conduct beginning / end of week team virtual stand-up meetings — everyone talks

®

8) Ensure engagement & effectiveness:

* Plan for the virtual differences

+ Shorten typical meeting lengths

* Separate into shorter multiple segments

* Take 5’ micro breaks every hour

* Recognize and respect different communication styles
Expect and accept typical household interruptions
Measure results and outcomes, NOT tasks or activities
Be VERY clear when setting expectations or making requests

* Extra preparation and consideration to make effective virtual meetin
* Establish a team virtual code of conduct —i.e./ cameras on
* Anticipate virtual application of basic meeting methods — how to virtually accomplish
specific tasks — brainstorming, action lists, white board scribbles, document reviews
* Key role assignments for virtual meetings — host, co-host, note taker
* Issue meeting summaries and action logs — don’t assume usual attention spans
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Be supportive and lead with empath

 Establish daily team routines and interactions — formal / informal

Encourage daily commute substitutions to break up work from personal
* Simulate commute with a walk in the AM and EoD

Look for changes in people and/or signs that something is off — then follow-up directly

Don’t allow longer hours to compensate for lower productivity

Respect different hours of work from others, but maintain regular business hours yourself —
used “delayed send” function

Be kind to others, don’t judge

Just be there @

Team 1

Step 1 Introduction

zoom

BREAKOUT ROOMS B o e e r iy s
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50 minutes

Short burst learning

Practical & useful tips & ‘hacks’
Immediate application

Peer networking opportunity

Commit
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