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01. HigkZk % (ridership)
(& B & ##)

BRATHELATBENERE, B MESBTREMHKILEER housing FIAFTE, 7 82 HX
BN 30 Million, #F7T 15%, 7 102 FHXIKAT afew million, {EE2IRFAT 30%. FrIAXZREIN, N
ZIRES TR THREAERS 82 HXAKREEREMAL 102 HX ., (by Alan30)

(]

VO: The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of the

train. A transporation analyst believes that it would be more efficient 82nd station neighborhood and 102nd
station neighborhood, because the 102nd increases more ridership with less budget in the past five years. So

the city council should use more budget on 102nd rather than 82 nd. (by ocho0521)

V1. T ERDZBIE, EIEANEBF LMK, A TIEMMERAITRALE (ridership) , BUFE
KBRS EEY 2ERX, F1 pedestrian access to station, |[MEAIEINMHEIZE ., KB 2-part-
strategy —3£IR A > street: 82nd street station F1 102nd A9 station , 5 FE# 7 30m 7£ 82nd station,
82nd ridership T A increase T 15% , R3¥%A T few million Z£ 102nd station, {E 102nd ridership
increase 7 30%, fAIR1A4 102nd FE effective, 17 BEAIEMIRE ridership, —> analyst B MFIE
82nd station FYFIE 7% 102station, XAF overall RIS FELF in the future,  (by lilywhen1995)

V2: BITABRARIEZE, City Council INARMA R BEBIEIE LI /1E, City Council JRERFE—I
H k52 f A K ZE 3 Bk B affordable housing 11 pedestrian access, I H #{7—Ef9 fF, —4 analyst 2
TRENR, KT 82nd Street 4535 7 $30 million, ridership F3%F Fik% />, {BFE 102nd Street
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U RAR R T few million, ridership L3 7% . Frld analyst N45i8 B 3 RIZIEI B & YA B 4%
Zl 102nd Street ¥, XFEEEL T LB 2| & A RY overall ridership. (by djia921)

v3: —analyst RH —NEE(EIZHARRERE. KXBECAMESE) | acity has planed to increase
ridership and it decides to spend budget on housing nearby and improvements near the street stations. But
the spending of budget is not effetive. Because city has spent 300 million (£{3#BICA)& 7 in improvements
near 82nd street station where the ridership has increased only 15%(%{3#&81C A~ KJ&) , the city has spent 100
million(Lt 300 7)*) inimprovements near 102nd street station where the ridership has incerase 30%(AXF
15%) . Therefore, the analyst thinks the spending should be redirected from 82nd to 102nd street station.. In
this case, the city will increase its ridership as planned. K i 2 X#E, . (by X T 5R)

Va: EXGR— N INERER S KZER ridership, RAFHT T — A Z TR, AIEFLEDE—LEE
B, WEIAMMEERE, —EBH =27 82 firkh, —EBETE 120 firh, ZERAKIN 82 1L 7 30million,
e 1 15%, 120 fi7:2 few million, Lbid Xk 5 FRE T 30%, REEZFIRIEAER THIEREM 120 %
FR K 82 f7, XHFEEA/NER overall ridership BiS#25 7. (by tanxiao23)

V5. BXRTIHHEIRE: to solve traffic congestion, the city want to encourage people to take commuter
trains, 3 7XNEHY, REUT WIS, 1. 2E/1E R station FifIL Y housing 2. 23 station LAY
pedestrian, ZAJG15EA MW station, —E 82nd, —/ME 102nd; T EMFEE, the 82nd station 1%
N7 3mil, BER2FAFEMARIEIMT 15%; 102 station RAMNBRR S ERFRAEMAIEINT 30%, —H
LBHER, WATREREANNE, NEIEMERS 82 sk 102, (by JBEISE)

V6: EANZBELITAY report, AT EBEIIBES, ZIKTATH T A project ZEFAKEAI A X public
transport, X PIEHETE A B2 /) street #1147, A station £ 7 50Million 364, public commuter A9LL5/3E AN
7 15% (Lba BRI L KATE) , BT RIET asmall amount of money , public commuter BJLEAI
T 3EREMT 30%, FrliX/ report BIIAA, A TIRS{EE project effectively, /1% redirecting
budget BRI A FIIE N4 B K3k 75 following years 3X > projet BRI,  (by 2L 4E)

V7: ILLE City Council EFF4f improve public transportation in order to address traffic congestion issues, Bff
ILEEEEA Stations FARYIEIE. Construction FYTTRIB A 1. 7E station FELEIER UETH
17, 2.improve street stations, Argument: HJ over $30 millions #8f£ 7 7 82nd street station area {E&
HERIEET%15 (BEEFICAET) ., MERTET afew million dollars {4 102nd street station 1 4
B REMIZES T %30, EibNiZIEAE R Tt AF construct 82nd street station Y funds #B &%k
102nd street station § project, (by 2AZTZEIN1H)

V8: — city Ei@id building affordable housing #0 improve pedestrain access to 14 {14 station &N
A1I189 ridership, over the past 5 years & I 7E 82nd street station %% 7 R Z 1B & ridership JZI& 0% /),

7 102nd street station 3% 7% B A4 Z{BE ridership I TIRZ, FrLLANETRE redirect [E3E
budgeted %5 82 £ funds &}%5 102 (by dreamwithlL)

V9. —> analyst B9 report HIRE|: b T AV E T traffic congestion, IEZE#H 1T two-part strategy B9
WH BT, BT HELNELMX Y affordable houses, 5 — 352 7R iX L2 uf B34 Bud
AFTBIE, {F access FIHEBE NN easy, BITIXLEIFHERIGINMERAY ridership, UHARER T B
traffic congestion, S FE I A 1E 82nd Street station &Y A FTI8IE project #, 3% A 7 $30 million,
82nd Street station {4 ridership R increase 7 15%, #HEtMS, & 102nd Street station FYZ5iE project A
QI N7 several millions, TiH ridership Z& past 5 years #1177 30%, 1iE BBZE 102nd Street staion I3 X E
effective, 28R 74 102nd Street station project ¥ A\ ¥ % investment, 815 in the future 102nd Street station
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By ridership S B E LB, T EEE effective BYF AR & Y budget, 1Y redirect all of 82nd
Street station project's budget to 102nd Street station project. (by wangnan777)

V10: IAEMBBAM EMECRERT, XT 82 AN 102 ZFih, BEMKEHZIENT BIKE MH=E5:
WHEBRA T RO ZIEIALE, FRERENN ridership &, #b{13& 7 A4, station82 F station

102, HERIGESFE, 82 LT HERIER ridership RIBKT x%, 102 &7 —m =%k, ridership 115
K7 v% (x<y, EEHFEICT HERRE 1571 30) |, FrIABURFREIER & 82 % £5EAY funds budget
SEIMAL 102 b (by 351> e EgE L)

V11: R AYE city 577 reduce traffic congestion, increase ridership B[} invest 7 —LEuh S5 e KHY
improvement, A5 & IN7E neighborhood around the 82nd street station, ridership EF+7 15%, MmEE
neighborhood around the 102nd street station, ridership =17 30%, Pl 548 investmentin
neighborhood around the 102nd street station is more effective, & city council 75# 2 redirect the

remaining investment budgeted for neighborhood around the 82nd street station to neighborhood around the
102nd street station, X#ERLRE(F investment X FiF JLE B K effectiveness,  (by Wkkkkkq)

V12: AFRIMELICFBREE, —A city council B report, 2§77 R traffic congestion AY[a], 1EREA
Z= 14 ridership, 3ZH T —) two-part strategy, — JJ[E B 7E station BN L EEF, —HHEZE improve
pedestrain access to the station, ZAFIXEMW HX, 82nd station 1 102nd station, iITFEFHEE, 82nd
Ay investment 1B ridership increased 7 15percent, 11 102nd A, ridership &4 % T 30%,
therefore, K3k city council /iZ3B#EE1% 82nd { funds redirect | 102nd &,  (by ztzttztztzttztz)

57 Bk

1. fEIRELE: ®A station WEFBERA—HFAREEZLILE, TJ# 102 station £t 82 station BEE
ZHIABLEE, BB ITEE 102nd Street station BHERE 7T HHEFERX, REELUTATL k¥
BT R R

2. HRER: dEREFH 102 station ridership FUIBK IR T SN, EoIEEHMER,
ELanZRegigmm, BRESRERHAE.

3. WeE: HEXSFEMNBAA—EEASHAEMKK/LENER, TEXH ridership BIIEHNT B2
IREBARZLFIERAR, ATIMIER T project BRA—ERSEIRAINR .

4. HEARZE: EJLE 82nd ridership 15T 102nd I ZA—ERFE NG HSXEE. MG TR

el
MARIRENSEERE .  (by Kaii R)

1) 15% & 30%, BLEAKREMNRS, EEI&%BHEI number

2) %A relationship, i increase &%, S increase ridership . ITEXFARK

3) RRE&T 82 HXH 102 HIX TJREFTEM relationship. FhaZ, TI8E 102 HX EFHAEE A 102 %
", =HENK 82

WSRIREAER:  (by ocho0521)

1) P station EEIERA—HE, TJHE 102nd base {KFF DU K LLBHIE S
2) TIREEHMEAZESE 102nd A
3) HfEa@, 102nd 2E A EEEK T XXX, 82nd 1K EIE E AT jE1ER .

MFIRMHNERE . (bytanxiao23)
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1) RETEDE, NP RBEELIEEN
2) ME—"REEESFE, —MRRELHARE, XPMEENE—R.

MFRENZREE.  (by RonB)

1) 82 5#1102 5 2 MEIGLOIEL M

2) Inthe past {3 ridership AN R KK SIEM

3) #&IT affordable house' RE R BIMENME—IERE
4) 82 SHIHREERLLE|EA city

5) EPTH budget TE 82 SEIH E, MATTRSRE

MR B  (by Wkkkkka)

1) XA 30% 1 15% 22 EFHRY, ERIX A neighborhood FYZASEEY ridership Bzt Z1R % ArId
EF 30% T BESERR L IE & 15%HKY neighborhood HEANAY %,

2) FHIREEER: FA neighborhood o] SEHB LM ER I R ZBAR N EER B ZE FIRK, b 82nd tbE
fRIZ riding LEERAFE, (B2 102nd FERIES riding, FIMRENER S

3) EEUERRAXA MM Z/E8 ridership 89 EF#EHE, HiF EHT 30%2fF, 102nd FiAH
ridership EAZIBEF T A BHREBR AN EFAT, ™ 82nd & 15% 2 G HiFSHEEREEN L
F, XNRLETONE, FrRUBERTE A investment ##% %] 102nd neighborhood Z{REZHAY,

MFRARNERE.  (by REVER)

1) R 112rd ZNERBIENNESED, ERETRARELKRW, PILEAEMANE S ED,
BRIEINAY 2 ridership #1Z I, PTIARBEBH A effective
2) FHHEIAER effective NG RRIMGE 112 SHLAS more effective, 77— 112 S0 AR EHKIER
3) BRIEEREEBIRTE 82 LIRBNE, B OJHE 82 S/ potential F— limit, @it 7 K& fni& AL EAY
SR
IR AR
1) gratuitous assumption: # 5 ridership X3 kA YE L traffic congestion
2) fallcy on analogy of two projects: & %%k % ridership
MR ER:  (by wangxinyiii)

1) #ADRFBA station T RERTRESATROSHIMEKE, XHERNERXBEMN
2) TJEEIRHIZHIFRA station B R F ceiling T AT BB AR XE MEIEMN

02. /NEIRZL (small-town newspaper)
(&R mE]

zuowen,— MR _E 25 F @1 office job Lt self-employed F1 work from home §F, %1% self-employed 3
i (#ZXADT, SWBEFMW, FYTIHKSE) . &F—81% office job TJ |} generate greater earning in
the long run, (by librasjey)

(]

ChaseDream GMAT {EXCF B4 ¥32 (2020/01/15 #2) FEF: 20201 85 20 H (PAGES5/37)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1359046-1-1.html
https://forum.chasedream.com/thread-1326396-1-1.html
https://forum.chasedream.com/thread-1327519-1-1.html
https://forum.chasedream.com/thread-1327567-1-1.html
https://forum.chasedream.com/thread-1329825-1-1.html
https://forum.chasedream.com/thread-1359185-1-1.html

£ 2020/01/15 [ RARBIR (H5/ Wk BE/IEE/R/EX)

V1: Hereis a business analysis provided by a marketing consultant to the owner of a small-town newspaper
Benton Budgle. ({ESCFIBYE—™ marketing consultant 5#5—~ small town naespaper Benton Bugle £
owner BJ—> business analysis, )

ftb 1t Benton Budgle {E5— small-town newspaper is now facing with a financial trouble because of the

decline of the advertisement fees and subscription revenue (XNMNEALZERIE) , HPNERZEHR

Benton X/ town 3 local residents =% other media, i.e. television and internet to watch news, RF1HHE

— national media outlet BITFEE 452 A (advertisement fee) FIFE{XITH 22 B/ EMIE
(subscription rate) to attract more advertisement and readers, increase T revenue, A5 additional A

revenue o] X FA3E marketing, RAFEWRSIELHEE ., FrliX marketing consultant Z1% 1% Benton Bugle

tWEBEFEETEZ A (reduce advertising fee) FIFE{REEEMNE (subscription rate) RIZHIBA
(revenue) , (by Crystal Chai)

V2. —x/NEIRACAEY, many small-town newspapers have financial trouble due to declining of subscrition
number and advertising revenue. %8 /5 15 Kl A—LE readers B REIBITHAMERFBELR (XAARKID
B7) . Someincrease advertisng fee to offset the revenue, but a better strategy is to reduce subscriotion

rate and advertising cost. Several national media outlets have success through this strategy, and the decrease
of advertising cost make them spend more on marketing, which even gains more readers. Therefore, the B 1§

2]k should reduce subscription rate and advertising cost to increase profit and save itself. (K #igt 21X, &

HOURgAKR—HEXTEREN) (by XE)

V3: — marketing consultant Z5— N/ NERAR owner BRI, AT A/ NENRK L BEE
financial issues REME X T TN REABERE L BITMEMBAETENRKBIER, REEWN
AR owner PRARINZR TS H9%R AR AT R KIRSIRAK A revenue, argument BETH E AFHF LA
RAMERBHIREEN XM T RERNT, FAEBGXNM N AR AN, REBITXA
iz FE 15 ANAY revenue T] Y R4S B © marketing W51 E £1EE . &/5 argument 1%, REBEXFHD
k&, XN TTRIIRZK A BE increase revenue so to save itself  (IXENBRABHES, TAINA)
(by yzz1234)

V4: — business analyst 25— B FFSKAYIRAE MR, AP MRAEE A W S ARFHRBE =T . A4
WEARFR? BAMENTESREBANE LEZHERNTROAFRER T . BOegmnr ik
ANFITEEWR? Analyst 3 0] IXBERIT RN FFT T S0MNME, XINSEEZHAKITT &, S E
ZRNKITHREK . BETAN0F, HE—HEUEREUXIFHALKKSIEZHWARFE LT
. REMEEXKIRILA revenue EFF, IR T IXAE L KR marketing b, XHSHELMHN
ANEITHEXMREK, RMEXR. (by ASSC)

V5: Benton Bugle £ 54—~ small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HH /& K £1% Benton X town Y local
residents E{fifa) FHEMIR EMN, FAF1EHE — national media outlet @iT &K & 2% A (advertisement
fee) FFEARTT 17 2t FH/5H E 1 & (subscription price) to attract more advertisement and readers, 1 H £ 35
EYF)E R O] L Sk marketing, MM#E— &0 readers, B M IX > marketing consultant 21X 1% Benton
Bugle th ZEIBILFEAR & F& FFIBE(NSE EMIERIBIIK A (by LUCCINO)

V6. # 7 small-town B4 newspaper Eiff financial problem 5t18R K 2 |~ %A /L F1 subcription rate
BEIE, TEFEEREEE T TV H Internet, ZA/515%—% national media outlets J@13 marketing 1% 35|
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TR A TIRAR T I, B8 — /M1 Bundon fTABYA SHLRIIXHEE, IR IEAN & AT
subscription rate,  (by dongspark2)

V7. BANEIES IR0 EE 81X/ NERIR AL IR ZEAY financial trouble is due to the declining
advertising revenue and subscription numbers. increasingly, people in this town #3EFHBE M T ., FAFKA]
MEJRE while, 3R] DUE N4 % adverting fee 3E offset the loss in the revenue, but ZN0R 18119 [Y
reduce adverting fee and subscription rate would be better, I2f: K AIE{]AZ national media outlets F§
R E TSN EZERAZRBEIE T, therefore, newspaper should reduce adverting fee and
subscription rate... (by fearlesssssss)

MFREMNBER:  (by dreamhh)

1)t SIEREARMRERZE
2) EREREREHBA—ESRSRBMETEN
3) EEMHNRBTERLSTE.

BE&: M Several national media AF., si=PFREHE=m=: (bycai )

1) false analogy
2) scope, national-- small
3) several, special — general

2B (bycicilolita)

1) causal oversimplification LN & EM B ME R EFE, LLNEIRREL, EEMRS IR TR
HEERBRK

2) all things are the equal national media R FiX M RESEIT RRER TN, AREBEXRFHSHIN, EA
EX, BNAEZRRNHEHI;

3) gratuitous assumption national media FYFRII—EZFE A T XA strategy HRE 4, BEEUREE

HEMEE,
4) insufficient sample 5§ —X£ national media [F 41X/ strategy s T, —E 2%/, BEFRERM
A,

5) doubtful survey iX%t small newspaper ZE X —IKAR Z B, BIREMAERNATHIEH, EESE
B4, MHBEEF4AREEW?

MR MR (by FAFEH)
1) $#iRELE
2) s revenue EETRE

3) TCif{ERi% financial trouble AR K A~—E & advertising fee F subscription J&/)*, TJRE R BIKLZT
TF. « XRBLEEFRANIHRIZATE THEBB T -

IR ER:  (byspancerlll)

1) TUREMRIRZ: national media F/NiRATATILE
2) /D7 subscription 2 /T BE R D
3) BRI TEE T Benton HH R INATEE

MFRAMNEEE:  (by KIEFA)
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1) false analogy
2) revenue ~NZTF /R financial trouble

03. MarketCo 5 &AM 554
(KB mEE]

—] assistant marketing director 45 marketing director 51 (IF& 27 ) 1 F{13XN/A S MarketCo 3ZHY

MBEEY®E, BRTE local area MIEXZERE X grocery stores, Rg—NMAZE (REREERIE)

B 7R, consumers 7 loyalty to local grocery stores, Ff M fh{[189 profits th %, FrIAFR{1E shift half of

national advertising budget to funding in local soccer fields, E/NFZ%£%E, RIEMEHMTE, AREREMS

consider us 2 community f3—2F4, tHSIEANXSIRAIE loyalty, MMIEIRZ=ES /1, increase profits
(by xx2760)

WIRIRENEEE:  (by xxz760)

1) False analogy /NE—MRAMBRILEE, EMPET, NRESARAEXT, RENERAE
HEZIEAEHNZ, MESZMARANRS, RKIZER supermarket b, XENARTEE—H, ATl
11N loyalty R —EREIA ZIEFFAIZR . inadequate research B I —EEHiid .

2) Gratuitous assumption {R{i T IXLEEFE, BT ERMT4AH, HFA—ZFEZ increase loyalty, 21
Rig7XEE, ERMSIEREMEH A, fE positive externality F{EAZIEH K EFE/T 8
KRS, FRIZ A,

3) CBA FTHER cost #H< YN o] 12 CBA

(%]

V1: Assistant MKT director 25 MKT director f— proposal :

MarketCo @ — R ABIEYETH ., AP ATIFEERP, ZE—L suburban /N, RE Marketco I~ f
F better price and more selection, §th prefer go to local grocery shops, #ZTIA N E R A A1 local
grocery stores developed loyalty, 477 # smaller city franchise FR 18 5 £ 1Y customer loyalty, 125 market
share # be competitive in the industry, assistant directorproposes to shift half of the national advertising
budget into sponsoring local community projects (%l 7 = project fYf5]-F: open community art center,
build youth soccer fields, sponsor after-school program) . iX#£T0] [}t MarketCo be seen as part of local
community by local shoppers, persuade local grocery shoppers to try MarketCo, T AZEEBH T EDEML
AL TS loyalty, REREMITARE, MMEBIASFTHIFTIHM AT, increase market
share and keep competitive in industry. (by 1 J0)T)

V2: Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer team...... this
will help the company gain more market share and remain competitive in the industry." (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:
People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over our
chain stores. Our survey shows this is because these people developed loyalties with the local stores. We
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should allocate more national funding to community projects in these cities, such as youth soccer events,
arts centre, after-school activities so that people will develop loyalties with MarketCo and purchase more
at our stores. (by BlueWing_)

V4 YEXEBEH— 8 MarketCo B9 assistant marketing director 5931 : MarketCo 7£/\#th 5 FF#8
TIES T, 1BRIEM{1E Y research, B A/ \FETHIA loyal to Local store, =¥ % local store L4
P8, MarketCo X9 KB AMEIR R BRI M AT ARSI ARSI E . X director EiY

shifting half of the national advertising budget to fund local community activities, M 545 Loyalty. IXF¥RERE
increase the market share and the maintain competitive in the industry. (by guilin)

WHBAEFE:  (by BlueWing)

1. BAER AN, TTEEH bias, FUE=TTMAIE,

. IEFETE local store RHARFEFFE loyalty, —NEFRBTRERS ARR local store £;

3. BPETFEE loyalty (B8, #EE (HHIZRWMMLANE) BAR—ERBRXNEM, ThE
grocery B RL HIRARZX—F,

S B

1. False Casual relationship: Loyalty FIJE L FERIRX R X B IFHILTR, 2T HMER, ik
B, RESE, ﬁi}‘imﬁ»‘c%tt develop consumer loyalty T B f BE 4, iR 5> KM
EARA—EXN, AESENMEREREERELL local people Z MarketCo EZRE? 7 & B
E2— /xitﬁ’\hﬁzo

2. All things are equal 5(# #iR¥EtL? XiHLMBERA—E YL seen asa local, HE seenasa
local th A—EiR = E

3. AEM—MBANE, TTRRAREFRESEENNERSMEDWE

4. The statistically reliability of survey/research (who conducted, who responder or how the survey
were conducted)

MFIRAE R (by zhl sd)

1) %E1R KLt local store F0 large supermarket chain

2) BEBRXZE community projects &% 0] [M1%5& brand name B A—E 5] sales 8 HMWELZ A E

3) L IMAEAA] prefer local store ;% IS B B C X EBEISR T RAR(IEE T4

4) opportunity cost Ap— 3 budget Z i3k I B RELLINAIZ 1T

5. L {RI&: move some of the international advertising budget to funding of local community iX
HMERAEEEEm T RATERRE, hEE—ERENRE, REERFTT P increase the
local market share, EABEULHLBE develop loyalty.

WS (by LLERELE)

1) IHASNBEEATE, AUE NEFEEUNE=TETHE

2) cut—3¥AY budget XA K, XEH T —35%BASIAY general promotion D IR< /A, R4 sales
from HAth3E local IR H B, MEIERRER, AR

3) large supermarket chain #0 grocery stores A E—FK BN FE, EiX chain T M A& E national
5% broader (452, MAEETHE( grocery stores

*/] -TI-ITE'T El]n_,\ (by ak336)
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1) argument %1t consumers loyal to L B/ & , M H 1% L 2 local owned, maybe consumers 5t{5{=

E/OFEL, fiE = owner i 1IAIR, FAA contact 22§, AR IEZMNHEF selection §Yja] /R,

2) selection %, {BTJRERH cover F| local consumers FJEE, A[F) difang B local consumers B35
CNE!

3) fund MTFEH, THNAMARLAXRIE

4) FRIFER M R LATHHBTERTAEBR, MRMRELLH T KEBD, BARAELHERE
HERTERE

MR A RS (by BISLFE)

1) TJEIRAE

2) WL’ EME loyalty 137 (RREFE? BEXLRFEBEEI loyalty D7 ABE—F? X4
1S EEXERmARERD?

3) TKER: loyalty BE3%1Z S share & FE competitive 157 BELL 2 BT AD RYRMESIRIEGFIG ?

MR ER:  (byjasondddd)

1) #Z52HE, competitive in market ER smaller city BB EUINEE FFARTEEY, TIEE larger city FUUER &
B

2) IRXR, BEERBBRHNIFASEESE customer loyalty, Kol M AIXELZE improve
efficiency TJBEEFIE AR

3) UEIFE, AHAE shift —f9 spending, XARMENEREERANIZEF WAL EE

MISIR MY ERE:  (by Comedy22)
1) KB store o] TR #KLL
2) %% local store TIREREAE A RIE, LLNFMRSE, BxIE, FHZED
3) BHRAIFHXENELERIRAZE ZEH.

MR LA EEE:  (by DWANDCT)

1) 15REHE, e Lmii.
2) 2BRT EAXS local B loyalties, Y FRAKXEG B I EE A HMER, LLMZTBATIE, 8
MIRFTHEIZ .
MIRMEAERS:  (by HEIAIH)

1) Wil 1R LL AR TIMEANEB T
2) Wi 2 AERE ARG AR EMRAN AL E XA BENE M EEMR
3) i 3 ARXR RBMEL loyalty RBHAT M- RERRE"

MRIRERNERE:  (byguilin®)

1) Reaserch quality SE2 % F & B AMAI B EMAY respondents 27, TJREFLTE Local stores fffifx
ey, AR NHEMEER

2) Loyalty "—7E & local community ativities BLBEm B9, RETEZ/NETHRELRE, F24
Bz BB CHNRE XX, ZFH T4 membership program Z K[

3) = National budget fund small franchise cities SEE A~ SI2

4) Market share T/ A E T HARTKEEA Industy BEZEFE T
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WIRENER:  (by yybabya)

1) gratuitous assumption, grocery perform better f/RF o] gE BH FHFAIRE, XF survey &
evidence T Y3k B grocery I R IEIRE

2) either-or choice, AT INBIIANNARERF], A—EZBIT shift funding FI777%

3) cost-benefit analysis, XHMEHHT, FMIL—FAIFEFA local community projects, profit ~—
7E BE compensate the costs,

4) false analogy, #77HYERMSAEERA—HE, local & national,

5) doubtful survey

MFRANERS.  (by HEDSERT)

1) T&IEE

2) false analogy ZAZRBHRM T ARFE LS KK

3) non-causal relationship N2 loyalty S22 # A LR

4) L£fHZKEER funding for community projects AR —EREIR S loyalty

04. S FEEAYIRM
(%A #H]

EEH/AE, B survey, HITHIAREREZBESIL, ZEREHP—SFEIZ organic, TERT
SEREENIEFRE RS FTRE organic grocery X, X —E#EHkE (by patlin888)

(%]

V1: Firness Club, A manager at the xxx gym (a fitness chain - three locations in a medium size city), wrote a

memo to the owner, that based on a recent survey, the club members showed a high interest in eating
healthier. The manager wrote that "eating healthy" means eating organic food, which was planted with
restricted use of certain pesticides and fertilizers in farming. The manager claims that the city is ready to have
an organic store, and it is the best time to open one before any other competitors (national chains) coming
into the market. So, he suggests to expand the three gyms and open organic grocery stores immediately. By
doing so, the manager believes that the company will boost their profit than the recent years. (by

aril_norran)

V2: Foster Health SR T HEIKT, B 34> gym EHi. manager L REIREMEINF, WA
T/MAZE, KB customers XfF eat healthy /RE# (A recent survey to our customers indicates that there
is increasing interest in eating healthier. ) , T eat healthy B§1RE K—EFH TNELE organic food grocery

(And one way to eat healthier is eating organic food. currently) ., BENZBH B XMEYE RIE, B3t
BIVETEZR gym &3 53K, B3z —> organic [X (expand out three fitness gym to include organic food
grocery at each station) , 7E national chains AIXZ BT 5T H. (FEEHIREAM{169 gym &Y profit L)1
FHEAKEF, ) (bycecets)

V3: —PH =% gyms [ fitness A S IZIEE 45 company owner i HRIA—MABEXR AT AN IZEEER
RAREE, MZBEEN—MAXMEIZBEVLEAMEEY). basedon the survey, TAAXMNMETHE
RERTEFE—REIMEVLRNO BRI store (IMBTMEZEFD) o ArXANA S M IZFRRHAN
ANE XA, FHEAZEHT international chain #HRIXNTIZZ . BIASTEY K=% gyms BIFIIR,
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FRIEEIN—I8 food store, X#EHETT M increase profits (which EZ—EEEEZKLT) (by
amberyc)

V4: B— fitness gym chain {4y business manager 5 iJ—> memo: According to a survey of our
customer, people are interested in eating healthier. One way of eating healthier is eating organic food. Since
we do not have any organic food grocery in our city yet. So we need to take this opportunity before the
national chain comes in. | suggest to open organic food stand in all our three fitness gyms. This will increase
our profit B EHI B4 (by JPMChaser)

V5. (ESCBBERE—NMHFERNNNE BT NI B=ZNEYNRIEEIE, business manager 1 E B
ERETHMIINEABLEEECSERRE L, Frll business manager 121 /A S Z RN IZTEFTE AT
EEEMME—NREZEVRYAENEE. BAXNMNEEEBEINEEAZENRRNEE, Bl
%L%—Aﬂkﬁﬂﬂ’lﬁm, ARG S A E PRI B XM T IS AR B 2 FHE R R I8
X FREGENZAEER. (by lcylollipop)

V6. —) fitness center , ZE—> medium size city, § =%, —-)> survey indicates that their costomer have a

high level interest in eating healther. A way to eating healther is by eating organic food. manager think they
should an open orgainc granite at each location. (by fiJ1§)

V7: From a memo of a manager in a Fitness company: A recent survey of our customers indicates that most

people are interested in eating healthier. Organic food is food without chemical... bulabulabula. Based on the
survey, our city is ready to support organic grocery stores. | recommended that our company expands a
section of an organic store in each fitness center every location, before national chains come into the city. So
our company can increase benefits which have remained stable in the past few years. (by Mia2018)

MR NS EEBE:  (byxirui0209)

1) ZERBRNREMAFT —ERIZEIRM
2) BARIFEASEE—RENRRE, BATASTHUANIN»RAAEMNE XL EIZE
3) REYURENEIETUEAZAYR LGN profit

SEZBRK:  (byctel1231 pammy0926 gallomania)

1) organicfood FIEAR D SEME, A 7THeEHAEEFRNEANEE

2) Survey o], FETEE

3) URESR: BIZHERRVHIZBNE M

4) Cost-revenue: =NMEGEEHAENERANE, LERZINEEERATHIAEFNBRAT. Bt
FIXAZ % eliminate 1 £ Ak S BRI G,

5) EEE MRENEE ZRSENATHSETEERREN, ANERSFNEHB=EZENR
Mo XMRIETMUBF—T. BARBIURIEREESEOABEZENRR. EHEARE
BWAE, BHLEVAGSEAZ)

MR ENSER (by tomo49)

1) doubtful survey

2) analogy, national chains FiEE %, RAFEH#HATH, WERREVELTEH, gym TRELE
SCIR long term profits

3) all conditions remain the same
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MR IER:  (by 2E)

1) T%i18ZE: kT customer show high interest in eating heathier.
2) AAEBH: TIEE expansion YR A KNS .
3) HERER BEXOLTFEZERRIAMKTE grocery store XRA A,

WA EBEE:  (by aril_norran)

1) survey SEEF 6@

2) cost-benefit analysis 3% & fi

3) if the city really has the capacity to have the store

4) each location may have different level of lifestyle, or perspective of organic store

5) "eating healthy" may not exclusively mean "organic food", it might also be "eating in balance" as well

IR ER .  (by cecets)

1) survey By credibility
2) Future conditions may change after competitors come

3) HREFRIAEMEMITE
MRIRHAERE:  (by littlebonnie)

1) HARE

2) HEARRERFRM

3) gratuitous assumption 5 FF organic grocery Bt BE increase profits (77— Customer IR A AERE T E
NEXERARE. . - )

WSRIR MR EERE:  (by JPMChaser)

1) eating heathy N%&F eating organic th 8] [UB HM 5% LLAN L2 3 B8, B SRR
S, HEDZHIRE S EBEE
2) BEHARY BEENEAIMRENMMTHER ZBSENSBERETFBENA XEALT

W AONED?
3) ARESFILLELARREBETERELEITIRS er HER? SIS ERREEE AL
4) AEYVRMETHEE expertise? RABHE - o o o o

5) EXKEERARSERT=NRRTREAES, WEREES offset 3% N SRIEAN profit
6) AR B organic food chain (%7 I L b F1 whole foods FIBIF) RANXHNT EAT. BER
EBELTW, EMEMR, REFEH. AEHMEXLEE KRN EAWRESZE liquidiate?

WSRIR A ER:  (bygladtoseeu)

1) questionable survey # A/ FEAZ B RFR M
2) RHEXLMEE FMNEFTEXBVNEMNXKE, TRAEZEFXNTRA
3) AREH, FEMBAALLE

MSIRAANER: (by KKKKKateee)

1) survey UM
2) ETinfRix, FEFEHR—EHFT
3) AR 5%
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MRIREAEEE:  (by gmat700xixi)

1) organicgood K&, TRERAL
2) Kgym XRFEHKZEEE A workout [FEHEFE, ARKERASIERINA section

IR ER:  (by lcylollipop)

1) EHYRYIAR eat healthy FIEIF —FHAZ| BIRMIMAIRERE, BAVEERERFERNIMAE
MEASMXERFEBIS G (R SHFINES, BYNBTRES, UEREANERSE
%)

2) BMNARMERATIEARSKIMITHE, BES ithe RS RIFMOWMRE BRIFE
XHFERARTIT, HBITAEEE KRB survey result I E move aggresively @R
EZEN. BINZEEETZENAEFEHFEZ GEHTRE, EXRAERSHRIREL,

3) ¥ ESERFHEEM, EEENEFHAFEASHILFEAXNEEZR RINLTEE Z2EN
EREMRE T UEEERP - MHEETEET BREEE LR profitability. N BRINTEHE
ARIEREEEY R RETRNBREBES TE AT EXMREMSENTHEESH, BK#E
ERTB IR FSETR T RRITIT S profit (TETUMNE A ABTRKEZAHERRER)

MR HEAYEES.  (by akinao)

1) &3 grocery section X /5 T] 8 organic XUBE L.
2) SEXNECHEAEVETIL, BEFEATIVITERSBEXBVERRE
3) Cost benefit Z.,

MRIRERERE:  (by MandyFeeling)

1) insufficient sample: survey IHZ R AHE fitness WME, BRAEITERREZIZAVRS, BH
HARA—ET

2) rosy prediction: RIFIFZEF, city i—ESHBIEREELE? MiFSEBEENR R~
Bz, o] RE MARITHE X R sy A i F F

3) oversimplification: %7 4T cost-benefit analysis, expand this section 75 o] E N\ ANE H

MR B  (by fIK)

1) FENTTETR
2) RABHERA-) BEROES LR
3) EHYRR-) BINKE ORI,

WSIR A ER:  (by huyang0908)

1) HARB-RBGEAAAERKBEMITHER

2) AREXR-ANEXBIRETHTELAREF T, HURRILMANSERBIRE? HWXHE
717 HERESTE SEFWER.

3) HERITE-ZENRAIAE—EHEETN. FURRKFELERNMSEURE.

MSIRMHANER:  (by katiekyx99)

1) PERFEANEIERS, FT%
2) FIRHEMTHYIR M section FRMEEEARSTHAR, FRTREINANERESEIES MR
NED, Wik HAbfE S EREF REMBRIRANTTR
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3) AAREH
1) FEHERARTS . BA gym HEE & E1E3T AN FEE eat healthier, EEXIFEH M consumer £

demand

2) Eating healthier 9121 organic food BML 2 #E EIRE R T . J7— customer IA B H eat healthier
EERBECHIRVE? organicstore Bt Zith—2¢

3) Organicfood EEFE LK care, FILNIZIEXELER, J7— customers FAKTAE, X4
market demand ¥ LEBRHE/N,

(luxury cosmetic)
ENEESE)

A British comestic company mainly produces luxury comestics made with envrionmentally friendly ingredients.
Their sales is good in Europe but not that good in the US. CEO plans to cooperate with Mega-Beauty, a
distributor. This distributer represents 20 discount brands in the US, and distributes products in over 1000
(not sure about this number, but it means a lot) discount stores. The CEO believes with the partnership with
Mega-Beauty, the company K will achieve prospects of long-term growth and profitability. (by
zhaoluxiaobao)

(%]

V1. A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic with
environmental-friendly features:

Our luxury brand has been well known and successful in Europe but we have experienced difficulty in
sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a major US
domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands and have 1200
stores nationwide. We could get access to the wide distribution network to help our sales. Partnering
with Mega Beauty will ensure our long-term growth and profitability. [Bl/E A KE? (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well known

and successful in Europe, but we hardly sell in the US market. | recommend partnering with Mega

Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US. With its

network,| believe that it can provide best prospects for Kalloni's long-term prospects and profitability.
(by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-friendly

features..."BARBMNEEAN (EE) WEE—EANE, BEZETHNHEEERKE. BAIBRNNIZ

partner with a US domestic discount distributer, the Mega-Beauty company, which accounts for 20% of
the US market and its discount stores are all over the nation, X#HIEFR {1895 ESFFEEPS long-
term EF" [BIAAMESFHEE highlight]  (by josslyngogo)

V4: Kanoli f§ CEO E%5 Board of director f—£H{S, A= Kanolli 2977 W& luxury, environmentally
friendly B9 cosmetics, {B7E us market NEEE AT, BTN SN 1%F] meaga-beauty parter F2E, meaga-
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beauty 2— & F discount brand BY/AS], F#BiT 20 4 discount brand [ & It EF BT 150
discount store, P} ceo TA A F] mb B9EET] [ get access to its distribution network, & [th3X ™ partering
agreement provides the best prospects for Kanolli's long-term growth and profitability (by lyral123)

MFRENHE R (by Gabrelle G)

1. Mega Beauty fRIEfYR discount i, T B &R AEKERAVFTHE. Kalloni 33T luxury B9k
enanhg, P Mega Beauty ERIERNMEAR—E S Boost sales B A XFTHE FHAY
customers A< willing to pay premiums for luxury cosmetics, 1 E < MILFE1RE Kalloni's B9

(ME#1Lia s perceived as cheap one) — ¥ B2 ALt=REEMNE, BEEMNBRNAE
E B REBREXAESRAR.

2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well previously.
MREHMEZSET poor sales performance, a0 E Y law Xf some ingredients in their
products F restriction, ={EXEMNMEINETE preference AN7E luxury, environmental friendly
897 &, FR4 partnership th R4 expected result

3. No causal link between partnership and future profitability: &3&H external i E R IEHE /A )
internal operation TTREH [a]87, even if partnership 2IEHAY strategy, XEREZEXES
jeopardize AFHKIZZFIEE ST, Frld premature to conclude that:

MR AEAYEEE:  (by bdeerie)

1) logical leap : —/ high-end HJ{Li% k2T EITHIIE B SES S0 brand value, 3 B1ERONIR 55
RERE, WIFHY luxury BB, REEEALZXAER, HITBEEMN!

2) weak assumption: distribution N2 ME— —/ N0 sales FIIFEZEWF, advertisement, promotion
schemes, price , . (BUMAFIEEABKRA—H? BIEFHKEALR)

3) overall marketing strategy WiZHI/A SN AR RME, o] U survey BEBEEZENTHE

BT RE, F5EFE. . .
S B

1. ZEARER EFEURATRBURBOZARIE, HERERTTELARR, FEEERINAR
ENaET RS HURANFE. FURNERESHURASRETREEZRE, ¥
SimTmEREECEPNER, AMTEZHFEEE.

2. WieE MAAEMEARBATEHRERRNEZRES, FUXAENSERINASKALRE
BHEBREZ IR,

3. ARXR—BBER: FWABNEARRSE, ®BELMA, 5 mega beauty FERIMA
F, TREFPINARESER —EXNRROMNBEHEL.

MR HAEEE:  (by MINLLLEZIRT)
1) E. BFRAREANESEAEE, MERAXEEEEACSWINE RELKRR. bl

MHAARTEH
2) ARITEFFAER. AEIZRANME, BRAMNERSHEE, E2ALFRFEHERT

3) AREMEM. BF—BFBARERY, FFRBEBTXMMEBHXK, BARERET, ARH®
ShEEfh. AXAEEERMSER (EHEHRT)

MRRANEE  (by RTEX)
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1) WEMNBIRHHA—E
2) IR RIRE KA
3) afrth—E &Y, UFASRERTH.

MFRMHAEEE:  (by WHIAEE/ &)

1) FIEARZE, 20 R 1500 KA—E R mega R, TEMLGEIELEZTFENEEHRTT
XTEE

2) 2.KEZE(Z 5, mega £ discount, ~5IE&E

3) 3.AAREHE, 5EEHE, FTE weigh revenue against expenses

MR EEE:  (by Sevenzerozero)

1) Kalloni 1 Mega Beauty IRIAZH W E FEHA—H. . - — T ESm, —EFEMN
2) Kalloni HEEREATER, FA—ERHEMNMWEA, THEAREERR AR ERASKIRMNIA~ !

RMNARERFE, FHR-SEFEFE
3) & MBInc.iX A niubility (9AS], REAEARBIRRE REIZRE? WEKE, REBSZAEER
TR

MFRANEEE:  (by Wang.)
1) EXAEFEREARRE, discount stuff 1 Luxuty comestic A2 — K AVAY

2) EERER, store NEE, ARERPAXRAIH
3) insfficient suvery ;%8 XFEEL HAth US market B $HRE, TIRER EFHIERE,

MISIR A ERE:  (by wewe19850816)

1) 1real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

WSRIR A EEE:  (by queenie q)
1) 1. 1500 #0120 ;%% benchmark, F—£EXFBII A TREME, REACAZIRES REMEENE
A

2) 2. K @AEF] MB MSEEEMNAR, —PMREAR, —PNEENMKLZL, BREATHE
3) 3. WR K FAEHTEMB, BREHAIL discount FIMIRHEE, MAKEHARARERA] cost 5t
tbik s, RTTRE profit cover N7 —LeNB&#B HH KM, BFART.,

MR HAEES:  (by D23k 2018)

1) %H profit TJEEARZ network B] @, MEXEARNEFHR"MH, HERENFAL.
2) MegaBeauty TJRES FIISR T o
3) discount store ZFE{XN1%, profit FHFAZL,

IR ERS:  (by windemere)

1) growth: luxury #0 discount i B r ABEA—FE, A—EFHIEK
2) profit: ingredient BYRLAR, HHSRIBN
3) profit PMAMTE, AANEER, THEMDUA
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06. [JE@EIHE (retail space)
(A BmE]

The following appeared in a letter from a part-owner of a small retail clothing chain to her business partner:
"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for several
years, while the prices in the adjacent neighborhood of Palm Grove have remained the same. It seems
obvious, then, that a retail space in Sandida Heights must now be much more expensive than a similar space in
Palm Grove, which was not the case several years ago. So, it appears that retail spaces in Sandida Heights are
now overpriced relative to those in Palm Grove. Therefore, it would be in our financial interest to purchase a
retail space in Palm Grove rather than in Sandida Heights." (by iAshley)

(%]

The following appeared in a letter from a part-owner of a small retail clothing chain to her business
partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for several
years, while the prices in the adjacent neighborhood of Palm Grove have remained the same. It seems
obvious, then, that a retail space in Sandida Heights must now be much more expensive than a similar
space in Palm Grove, which was not the case several years ago. So, it appears that retail spaces in
Sandida Heights are now overpriced relative to those in Palm Grove. Therefore, it would be in our
financial interest to purchase a retail space in Palm Grove rather than in Sandida Heights."

S B

1. $BIRSELE: SH AN PG MEPRLELL, WX ZEMATFEER, FABEEREZF. AQ. XBEED
A, TRERMN LR SEHMBN T NE, BT EESRE.

2. ARXZR-ZBME: To increase financial interest A— &2 F AEM LR T —ikih, REEE
FafHE. RBEMN. HXREREFEE.

3. FRXER-FHIZER: The claim that retail spaces in Sandide Heights are now overpriced does
not necessarily proves that purchasing a retail space in Palm Grove can bring about financial
interest. SH B IS8 & A eI AR7E PG I A REREMR L. SH FUHINS, ®E—E/XF financial
benifits 57 F 4 SH Ay 7 E3K, XARERRAATE SH KMt wXkFm, AT BEFHMIEN
financial interest, FA1ERNIZ T ## SH #b 1 1EMIRIVESE, FLRFBAF L FIE.

4. TIRIEERIZ: The real estate price in Sadida Heights have risen while then prices in Palm Grove
have remained unchanged is not sufficient to reach the conclusion that a retail space in Sandida
Heights is not much more expensive than a similar in Plam Grove. 320 g2 SH B/RHBINFLEL
K, T PG MHINELR S, FFILERR SH MHbih—Eik, B2 =Lk PG HEE.

MR R (by ImmmHuely)

1) B city ARNRINMIEEREEE, (B2 city A FURHEMN I RELL city B BYK, 7E city B LA—E

beneficial,
2) MEXFHAERIALEFTHNE, NEEIMMEERMEN. BREF
MR EBER:  (byJoannnnag7)

1) RfESMEXRIR. 2RI ERHNEERERTA. REREELES £3K.
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2) GHIMMELZRS T, MEPHMEERIERXE LK, FHP UBEAREKR GH ¥mEms, Fr
ML P o] BERKIMEE KX

MR N EEE:  (by 2124 Dawn)

1) SIH EFARRFK Price L P &, WHAERT S BOMERIE;
2) Soverpriced AMUTRERAIRIL P £,

ISR EEE:  (by nikiiiiiik)

1) A BEHE real estate [FULF] retail spaces HixKLL, KRB A—HFHHT.
2) A—E overpriced, B 4TJHE s HiAY retail spaces AEHMAEELTFS P HAY.
3) financial interest "—E REE price, T REFERKIZEEEAF &=,

IR EEE:  (by Aaronhah)

1) REEJLERTEIMNAE TTRE A T EEIMNIRIEEEL B X
2) BIfEHMEE 1BT]6E B B L customers BRAYELER £ 2 2K AT

MRIREAEEE:  (by Jez)

1) Causal relationship, S BT LKA GEULEE S BB I1L P

2) HheFEB®E S BEMEE P, RERRL—ERFXF

3) hE—F TREMARLEES financial interest, N S FPHBEHAEAR? MR S HHIBNESE
HiR? MR P BHFHIFIFHMER? rule out 77%7

MFRMANERE: (by RRIEBEE)

1) B4 Lz mB A E original price of those two areas, so the assumption that the price is now
expensive is unwarranted.

2) Secondly, the comparioson between these two areas is not reasonable, since we dont know other
data related with the economy in those two areas, market demand of the retail clothing industry etc

MR HEAEES . (byairu)

hh #1 pg ANEEEEL, Rt HH BT S{ETT MRV % overall profit K PG/ RULAA HH B, B
RHEGHEZBINE, HiFhh RETR, SEEKNEZDR? / A=K AET retail
place ¥4, tiFH policy lower price SR 5|3 FWE, HHretail A —E &

MR ER:  (by zooooooooooe)

1) commercial real estate price ~—E < 5% retail space S, RIBRAVEHR, A—EEiEL
EEEMNENELYX, TUEREMHXESF

2) SREBEEEMNESEENER, hiFEF N PCIHTHNERES, SHEERENERENE, HFE
HABXT retail chain HHE R E

3) AEER A ERJLEMMNEK, E LR R Rt 4R ST

4) RBERFEE cost, RIZE & revenuue, INRIERE D cost (Ih, T DUIRENHMIHERE, Bl
MW ESHESE, TN SEENTEERA

MR LAY ERS . (by fatbearbaby1002)

1) FEFRERARXK
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2) WM EEARESE

3) RETHHIR AN

4) Tim{RiI& KK L= overpriced
MR ERS:  (by Akiii)

1) retail space 1 commercial real estate ~E— P, commercial real estate K/ AEE 15 AR retail
space K.

2) AbEAME, EEFRS. £ B TLHERZEME, coth EREHERRE,
SRR EER . (by ML 1)

1) MibeFE, MUBEKFERIERNLL P S,
2) TERXER, BEAFRILNA S WEMNS, ENsthAiREn,
3) B=AIEN, ERBINTTIEEIMBRATGRET S (by g )

07. INHEJE feedback 15 (Hot Cup Cafe)
(& B #mE]

Hop Cat Café FF 4R 1@ i W HE _EFTEN feedback ML EE 6 /N B B feedback, R ULZ| 178 /> complaints F0
53 /) suggestion, X7/ B HAja]—2Lfi 7 30000 AROIME, Argument 5181 IZE iR satisfy with the
products and services. (by tryyourbestgmat)

(%]

V1: —Z &0 Hot Cup Cafes i customers service division 5 7 £ report 25 CEO, 1i%: 6 N8B AT, WM
JEFEEMR{1AY website |5 7 — customer feedback page, #5EE o] | #£5% suggestion F1 complaint,
website address clearly printed on each receipt, Ffl} customers 5 ERAB 5 %], B M feedback page
went online B35 B Sk, FARULKZ] T 178 £ complaint F1 50 f suggestion, A FA[] serve 7 #BiT
300,000 #AMNME, Clearly, most customers are satisfied with our current products and services, F {1 NEEH
2% evaluate or improve I £ products and services T, (by angelacheung)

V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print the
website address on the receipts of all the customers, so it is easy for them to find the address. Since the
feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes have served
more than 600,000coffee drinks in the period. Therefore, we can assume that almost all customers are
satisfied with our products and customer services, and thus we do not need to evaluate or improve
procedures any more" (by Narcisuss d)

V3: Hot Cup Cafe: The company opened an online service center collects fadeback from customers. The

website address is clearly printed on the receipt, so customers can easily find the fadeback website. The
service center receive 152 complaints and 75 suggestions. Because the company sold more than 300,000 cups
of coffee drinks after it opened the online service center, the company does not need to improve its products
and service center. (by IEIZ1Z1Z)

MWFIE N ER:  (byangelacheung)
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1) SEHAIMNEEEL = SERRAV £ IARTR 2 A 3K coffee shop 245 8 T KMNMHE, {BHTIEE take TR
ZKRITE (LA R FESIRM 100 FRIIHE, XHFRASZE T 100 MEESLRRT —1
customer) , 300,000 FRUMHEAFLIRIX TTEERY 300,000 /) feedback,

2) BN{E website address {RjE2%, customer b A —ESH[T EEX®IF. H—, R customer X7 &
HERS A HE, EERTIUNERES manager argue AT ERHEEIW EiR—i®, =, MR
website R~ user-friendly =5 feedback page Lt MEFk, customer IARELN B L[]S
feedback 1,

3) — successful business 2 FE K H evaluate F improve B C BY product and services, 7
intensive T ILE R FH ) competitive advantage A BEE ST &5,

SEB1:  (by eszzy)

1) respondents bias: & X ZEATRER B — S RNFE, 17K bother M & kY ML F i EH
AU cafe F LML L. TEREBXZEMREARSE receipts FIEZE
BRI ER T, FIMREAHENIE o ERMAMEF 7] IR, FrUXEEER &R
rule out EAREE X Z BB T AR X FNEILR?

2) HFEIMEXRER: AIFEAZHNPRENISBRER, ZHAMAARBHEELARRIESFX
XWES—EHEW, MRIRA improve, BEH cafe FERZ, RBERBFEABLTENENR
B 2 R N ?

ZBE& 2:  (byryanix)

1) A—EFB A#EERIMNIL, TTEEEZIE receipt 7, WEZKMNBASEDN,

2) B THA—ES LMY, EARRERE, MEBHMEFHNAXNTURER, FINEERE
Rift. BIEX¥ WAREEXNERSE, EZ2WHTHE, TR BRTREPE.
(BZ&¥aiTHt. B—ERELZRE TEBAE B—FMRERATSI)LE, 2505 —E
REHET)

3) BMEFFBEAERERZT, EEINERT, OFRIAALTERS, AALE—BEE
complaints g, XLETFZHE EMIBEBHABTAELEE

4) FEXLEBE IR, WAL MINEIETABMBRY, BAATSE TR EST,
HPEWR, REIEHEANEBELTHET -

SEBHE 3

1 #HRRE REESAMEEREL, FURRRKEEL URRIVNASHTHE receipt, T
EASRNE—IA, ARANES— ERFAEEIRZLNER, BEEFEANEER
REARERRNE EMREERL, &EHEFATEBERT.

2. BREFRBRBEPRPERENFIMIEZAEH, NIZXMESMITE, EHMRBUBEN, FER
RRX—MITERBHLE L.

3. AFEEBIEMIURNEWMEARZE, NIZEREERENZEHRXBIERFHHIE, mMAZNR

I

A
4. —BRAEBAEEZERELHN/NF - KEDBEARSHE
5. BARRETERRE T EMHMERFE

6. MBEHTRE, PRITAEF, KFEFLERFFS
MIRRMAERS:  (by 20E —Z0/ 1)
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1) ARXE: XNERAREPEFAFR. FREFady, hETEREAF XA feedback
page, JE RARE 11, MBUBZEMES Tk

2) TinfRi%: #EFE website, F—ESEE, FTHREERMR.

3) LTS REANA, FRRFERXK.

4) MAEERFM

IR MEAEEE:  (by charlottechan)

1) BELXZEEFRAFR

2) BETHARBEERLZIIENGREL, XoxRBiIFst

3) REERUHAHFPIEMNBRHRR. TEUREHRE.

4) —BZAEZREHIERBSHET, BENTURENZE ST FIE—tb 4 RiE

5) BRIRSHFARRUERFEX ALY, RETUEFXAK, WKTHARHENER

WM B  (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.
2) The argument assumes that everyone has access to internet and know how to use it.
3) The argument assumes that there is no need for improvement without analyzing the survey result.

4) BRBERRAXILAENRAHTAZLEENRELBHEURYE, EUEENIZMR—T
Survey Z5R I BT MREIEREF T 4E L # FMTIEET 7B Su 977,

IR ERS:  (by pinky song)

1) 1. EN7E receipt LAR—ERRAKESEN FEATEERANESE receipt | 1T sEHE
incentive I =¥ 3& 7% F B [B1{R 0TI

2) 2. FEEREE survey ERKIEAM—IKIE, BB EITAHHY experience HIFIRIE RFFEK
HAFRMR T, XLEEASICRTE survey ZERE

3) 3. XREBEE6 MNAMBER, REXBREARIMW, tbiNtIsEEH competitor FFEKTIAMNIRIEE
BE, TRUFZEMERARSRMNN~EITRT ..

WSIRHMNER:  (by Mistletoesp)

1) 1{RIZEDAY clear SEE MY clear B B] BEIR/\ELES ignore, HEEMXRFITZMEESAELREM, HFE
thE T RE IR i S A M LS B IFIT R K complex, FrRUSIEAEEIE have no

2) difficulty. (FEESHTMIRBAE—TAREEETINEERETEZELN)

3) 2.3XE— service division X} CEO 5§ report TJfEF E X B C performance T IR EE HI 5 EE,
FrIA#ERIBEATT . (M2 IR MIX AN L download £ R AER)

4) 3FE EWANERREIE, complain FYLESTEER/, BRURRNEFMEVEIRPREEZDN
TREE, PTIAEUE/NARE R iR /B 0. WAL AREBHE.

5) A.RP{E_EEEAYE)EED properly solved —R/AE] (L E/EH) BEFLEFEFNEE, —EERH
(9 improve {149 procedure XIEFMEMIIRELEN T HIH K.

WIRIREANEEE:.  (byzzz1106)

1) ENTHUARERMERESE], BHEFIIE
2) 30,000sale RMEFREBAZA, REABERUXRRE=RE, BIERRBHR
3) MiheF ABNEFERZTFHEBE. . .
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MIRIREAEES:  (bysandyleee)

1) e e NBAREEHBHA;
2) REBRA—EMEMESE, LLWMEMERE RRESRERERMEESEFZA/NT ZEH
3) LEBUNARBRIRIAARER, MBS E A 5 SIE feedback RFRIM

MR ENE (by Amenzai)

1) #UEAZRD, HEAE: REANHENHE A BEERE, mMEESFERIE LA url g

2) FEWRKBELEXS: %4 feedback FFARBETEAAFL fully satisfiy ], T 8EH L A 55— ER no
comment, X#¥HE{E interpret A A EZH G R IRIK

3) XAB AR customer & E A0 procedure improcement I EIZEXER, {RE=E procedure T] L RAY
cafe EHHIZEN

MR R (by 8222226)

1) AEFrAE AEBTT I access online survey, TJ [M % hard copy
2) REMAEAFBEERMIA survey (sample size REK) |, TTINKTLES
3) 275 improve 5{& evaulate NEEF B /MY customer satisfaction SRR E, HEEEMA ZE @

MR 2.
4) INEEZBEFBLE responses, [E A either Tﬁ'ﬂ\]ﬂﬁm%%%ﬁﬁ or il IEEBXME (KEBALE
AT —AE] 5 JIHMIHEES survey) |, it ZEEE—FEBIR %201 reputation

MR LA R (by FE|ERM %R T)

1) ARAER, ﬁb/ﬁ%%ﬁ?@?&ﬁ%}ﬁﬁ‘hﬂiﬁlﬂﬁlﬂ_, RREANKLT;
2) MEEMRE—SaAEE, BEARRIE procedure J%FH BUHZ[E];
3) BEVARRFTEB, TTHERRR 7 KB,

In this argument, the author concludes that. They don't need to make any improvement. To support this
conclusion, the author reasons that. Only 179 complaints and suggestions are responded by their
customers out of 30000cups of coffee. Which means that almost all the customers are satisfied with their
current products and customer service department, as the following discussion shows, this argument is
critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not satisfied
with the cafe submit comments on the websites, this assumption, however, is problematic, the author
fails to consider that there may be a large number of customers who were not happy with the service
but didn't try to complain on the website. It is entirely possible that some customers are too busy to
respond their complaints, or that they are just chose not go to the cafe anymore instead of expressing
their unpleasant. In addition, the author assuming that customers are not difficult to access the feedback
page on the ground that the website address is clearly printed on each receipt, this assumption is also
qguestionable, since it is possible that many customers are not used to keep receipt or the website
address is too small to draw their attentions. Unless the author can rule out these possibilities, can this
assumption be accepted.
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Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied with the
cafe’s service and products, the author's prediction that almost all the customers are satisfied with their
current products and service department is still open to doubt, since 300000 cups of coffee don't mean
there are 300000 customers, it is highly possible that some customers buy the coffee every day, or some
customers buy more than one cup of coffee every time they go to the cafe, thus, it is highly possible
that179complaints and 21 suggestion accounts for a large part of the customers who bought the coffee.
Without the information about how many customers indeed bought coffee in the last 6 months, | have
good reason to doubt that whether almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will remain
satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are keep
developing their products and services, if hot cafe doesn't have improvement, their will lose their
customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen the
argument, the author would have to provide evidence that all the customers who not submit to the
website are all satisfied with the cafe, .to better assess the argument, | would also need to know more
information about other cafes and whether they are improving.

08. [H G XA 1TH
[&AR#]

crearive industries, ZiXIEJEKAY factory X E L KI5k pedestrain-free {4 area BZ AR FKE /T MHET X
FERE 511X Steelvilla 2 EU Y enconimic creative B HJ (by JEEERI A ZIT/E)

(]

V1: A letter from City Planner to the Mayor of Steelville, a traditional manufacture and mid-sized

industrial town:

Creative industries, such as publishing, fashion, software design, architecture etc. are the most vibrant,
growing economy of the contemporary world. Steelville City, a middle-sized town, wants to transform its
traditional economy to the new creative economy, so it needs to find ways to attract these creative
industries. Scholars have found that people who work in these sectors are attracted to urban living
environments that feature pedestrian-friendly spaces. To convert the traditional manufacturing industry
to the new economy and create new job sector, he proposes to renovate a warehouse district to build a
10-block pedestrian-only area, AJEE—Li%HELLaNUE performing arts center, cafeteria, fashion shops,
chairs on the street 2 £h). REHXFMNTAR—ERKRS|IFPLAIRE PSSk (attract people who
work in the creative industries) , AERL T DUE#HZ 574 E) (transfer traditional economy to creative
economy) XX energize the entire economy and guarantee the economy renewal by providing new
sector of jobs,

Please evaluate the argument and the plan. (by siennasong)
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MRS EZRE S (by siennasong)

1) Casual oversimplification: urban living environment ~— & 2 8 & B4 Z fE i I F R E M E
E

2) B/ 10-block pedestrian area B AR LT AERN, NFAZE, BT REZ AN
Publishing,fashion B4 21z%1 material sample 89, T BERAFTE.

3) Gratuitous assumption: Bk 5| BIZE b A —ERBEERIELFHEEL

MRS S (by 777APLUS)

1) RIZHHR, {RABERIEEIT old warehouse FIZE ®i—EREM S| creative industry
2) e, RENLERTT. FIFMEZXRRTT creative industry l37?  creative industry E¥RAJIE

e IX FHAR G ?
3) ANAREY, £TX4ALE, creative industry A3RE4ASr, author fails to outweigh cost against
revenue.

MR MEANIE R (by Echofly)

1) Scholars recently argue that the creative sectors are the most rapidly growing in contemporary
economy X B A NIEEZHFFITEE, MEXBRRUARREETRE TN

2) City planner assumes the new creative industry 1 traditional manufacturing industry A8 tt B] [M 5 3k
FLE, FABEUERAIX S, ZEZE research 1 profit forecast of each.

3) XA\ FIE if the cost of demolishing the old manufacturing plants and renovation would be greater
than the benefit brought in by the new sector.

4) XHIAE Steelville (RARENEF) NEREAREXBILMAZEINAIXL performing arts
events # restaurants and cafes.

MR AR (by ANET)

1) $52IA 4 MIDSIZED INDUSTRIAL TOWN TJ [} %% &I 35 % URBAN LIKE AREA

2) CREATIVE INDUSTRIES T 8EF A2 FE AR Z Mt A\ TOWN B, o] gE 2 FE A Ak H X L
CREATIVE INDUSTRY A ZFHHEH X E B A SO TH [RERE]

3) SCHOLAR ARGUES N EEEEAIIEET D, ARFERERESXLEMCVELRINE, RAOHE
— =W [%k/> SAMPLE, SURVEY Z SUPPORT]

WRRMEBE:  (by KESIET)

1) Causal oversimplificatioin: Other factor, such as municipal services, transportation, and inveatment
policies, may be virtually crucial in the development of the Steelville's economy.

2) Gratuitous assumption: The argument rests on the poor assumption that the renovation from an old
warehouse to a pedestrain-only space will boost the municipal economy.

3) Either-or choice: The argument unfairly assumes that the old warehouse and a new pedestrain-only
space are mutually exclusive and the mayor must make an either-or choice, but the author fails to rule
out the possibility that the coexistence of the old warehouse and a new pedestrain-only space may
produce better results.

4) Gains vs expenses: The author fails to take into account the increase in cost of the transition form the
warehouse to a pedestrain-only space, and the inefficiency that may arise from such a sudden
transition.
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5) All conditions are the same: It is possible that the trend (identified by the author) will greatly
fluactuate or even reverse in the future. ((XNMEA T SEEE 08 LRl BN EELSSAEZRFTH
Bi+)

R ER:  (by PapaDoc01)

1) creative industries & ITFIE B 4l creative facilities JRE, TREIRFAEHME Z=H40 traffic
situation, environment, size of population and potential market, Ff[)BEJ{&_E T IXLE creative
facilities, #7AY industries A A~—ES XK

2) ZBET costs, INIRBEIZIXLIRFEAY costs it T TJRERY profits, FBABAERX,

3) WMRFEVEMNEEMIEYLBIBUHTER, XMENMRINSERILAKR (FaZr FTEERK
wiEEMNA R IR I EEXE)

MR EES.  (by kiivii)

1) BAEAXBHFA—ERRUEXEL

2) RERMAMITUARE mutually exclusive 8, TTINRINEERT AMMELFFIEAE profitable #3474k

3) EANHFTHY job sector T BERAN B4 E damage [RF AY job sector, FERMTAEAETL N, X
o RE SNk K

IR MEAYEEL:  (by panxiaoshu)

1) Target WRET, BHERIZWSIHIRIXLE industries FIAT), MAEXETEAR., BERIIX%
2T, BEEENEENZEHRMNE, BaFLRE, URBFBKRZELN, mARXENR
IR,

2) BMERHSIXFHAMIRT, MINFELXELETENSME, MIEEERE, XA
1%+ goodto have (B iF A B FE =2,

3) ik, ERIRMAANERAT, HHHREE, X NMMUAARFEEXATUEMIARTE
KBy, AeEMEE—NEEE.

RN R

1) AF—EFZEHE, — MEmEETATLEHRZERREN, RERIEEHETILESEN
EEEX M MAR

2) ZENMARA—EMHERKR, BHRARHERA—EERWMMNEERE, EEtbanTE
NEHEFMAKET B, BHHREUTRIABXEARES — MM ZENER. REEZEEZMIE
RN AT RAIE AR HA L BRI BB IR SR WK 5 [ ihA[]

3) WHRITEEZRALFMNBUERER, LN EHXRENR S, MURXFREN THHREREKH
EREEE T

MR A ERR:  (by miaomiao2)

1) TRAIPZE sample T, KEFMARE
2) {EEHHR assumption

MR B (by ikkiki)

1) BANMXINESREEENE
2) industry 3k s 1 # industry B ANNERE AN BERE TXx

3) creating a new job sector ~Z 7 guarantee the economic renewal
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-

09. A B~
(A A wxB]

W EINAE L EFIFE AHi1X region fY average houses price | FH9AJ5 stock market prices Tf& T HE =
BE improve quality of life (by Dominowen)

(%]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our region
have nearly doubled. But average stock prices in the national stock market have actually declined over the
same period. So homeowners have seen an increase in value for their housing investment during the last five
years that far exceeds what they could have made by investing in the stock market. Our city’s resident can
surely achieve a similar profit over the next five years. Furthermore, if residents invest in a home, they can
enjoy the use of the home while its value increases, whereas money invested in stocks would not contribute
to their quality of life in the same way that owning a home would. Therefore, all the residents of our city
should invest their money in a home. (by smile7564)

V1. ERTIEBET, EEMAREEMKX, AMRIZEAFEM=, EXh: 1) k5 FFNM
double (FFIlzZ /G5 EEMSHE Eik) ; 2) MELLRER, average stock price in national (4 T] &
O%) stock market declined; 3) AfIEEFEEERE (qualityoflife) 325, (byeatingwang)

V2: FeR—KH region it average housing price £ TL%EE—ETLE{Q T stock price —H&E T
B, FrABHREREXNFTHERAELLXS stock IR RREBEKR, B S22 city BIABKHE KR, BL
REAZXA region EPRX AGFHFER T, I city E’JEETIHGEEE& RETHIEL—ESERK
HERM . B=RIEREINFETFEX T REFE, BXRFREE, CREBCHE, £FAEX? (by
kogumanana)

V3. — M2 42 brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the stock
market has fallen. So now it is a good time for the city residents to buy houses as an investment. In
additional, home owners can also live in the houses they bought and that can improve one's quality of
life, whereas there is no such similar benefit if one buys stocks. (by zz68)

MIREE (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: $5i=RHI4E region ﬁiﬂ’]'l‘%b‘iﬁf?%ﬁ\ city F;
2) LS5 FEEMLEHK, HARKRESFERE—EHRE greatly IBK,; TEHEIEAREE indicate future

trend

3) WESERETER, HARKESEESTE,

4) BRANELAFEREN—EEER, mEN—ETE XPMEEFA—FES—BEFETE,

5) FHBRMNTHRFARKRERBERERAZZHSE,

6) BNk B ARk E BT ;

7)%&*%%m%ﬁﬁﬁsmw7%ﬁk?ﬁ&

8) WAFEH owner FAR—EZX enjoytheuse, WAFEMHIARITRELZFBCHETT, A=
FRAERY;
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9) XETHERNK, BRFBEMNR, RMOSBEREERE

10) FFREABRARKMERARNRE;

11) AMIA—ERBEHFHRERPIRETR, BTNEFAMESESCHRATN. TIUX
S, BEW

MR HE B (byRigina)

1) EEERM: BAESREKESN, XMETHENENFERNNERA—ERAR, BRI
Xk (BihEk, BEXK)

2) MEHITS: FREVATUREMEMEANEEP=ETMIMNIBAR, XPNHAEESEIGE
9% cover FFEFHEZXLE/NL, HILA—E E Bk

3) R3X premise2: LFEMITMUREEERE (LLNERZEBRAVERERIFTAH)

4) B EFEBERMN, BEEFRE:. (1) EEEBzEmHENHRNER TR AR,
(2) ZEHMUTEBNEZRGINEZFAMASE, HREMEZRNTI.

MR HAYEES:  (byRigina)

1) JEEERME: BAEACKRES, XNEHAESENFMERNHNESRLFA—EBAR, Fotxid
X (BhEk, BEK)

2) MAHISE: FAEEWATTREMBMEFNERF=EFIMIAAKR, XPMEAGHESEGE
9% cover FFEFHEZXLE/NL, HILA—E E Bk

3) R premise2: LFEMITMURESEERE (LLNERZBRAVEREIRIFTAH)

4) B EFEBEIRMN, BBEEFE: (1) BEEEBZEmHENHRNER TR,
(2) ZEEMUTEMERFMNEZEFENRASE, HREMBEZRNTIN.

WRIR AN ERE:  (bygerolt416)

1) stock & liquidity fR3RAY, real estate MR =, X5 33K stock tt real estate §F, BT AHFA
REBEAR . MRBERMERBRE, OURAEFM™ LEEFHREME.

2) DEMBEKFAREMAR R BESHK, FHiLATE S FRNMEEZRTUNRKRON ISk
X flaw B9, . . RAEERBLML, —ESKTT

3) 1EERBEEEEMAIRARIER insurance policy, § BB MR R E—R =K G EAXNH,

MR A ERE:  (byjerrysorry)

1) Argument F$2%i%Z REGION (Mn3EiZ city) 13X F I house A AVERAGE PRICE B & - AR FTiZH
) price thEFE, H past LT future,

2) 13X 5 £F stock market N 7 B EAHIZEEER 4. - -

3) X house IJRILRARENENEEE, BREEFERET—XHE 7 ENATHRL, LERFH
R, BREEFERE. BREREFIER—FERT 7 K.

MRRENZER:  (by ppap)

1) DURHLE average region home price is not equal to our city home price, B{ 138 T B9 =) o] 88 2 1R i
{8, 5B

2) allthings are equal: it % 5 F M LK ARFRAR R SHFE LK

3) WEfEML: XETNEZZFERFFHREBEONERIETTFER

MISTIR LA EES:  (by fks0205)
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1) BIRAEE
2) MiteF
3) REUMUERTHEXRE, BAF—MAEAN, FrRIAREE enjoy

MM RS DAY L THERILNSHTT (by HuskyPP)

1) RS ERFRARAFA—EEH T

2) A HipiREERTIRALLR

3) AARKEHFT BIRAFAET BRI ESMNFERAR LR

4) ERERAEFERIINIANLLMEBENFIEER, FIFRLEER, REMIXL,

HRREAEES:  (by gaoyifu)

1) BTTHREA—ER HRXRTHESE.

2) BEETH, EREFEIRTETFHRELSMEEFNRATR, FIWRE, farFaf
B .

3) B&RE—=.

MR EEE.  (by YmPearl)

1) 3% 5 FHEIEARTETREKRAEENIE R, stock market 2515%89, F downturn 55 upturn,
Z RN ERR M RN TRt FE.

2) stock fEA—FEEFER, Lk houses AY liquidity 5. X AH emergency HIFHZLIHIRHE,
stocks B il flexible,

3) stock X§7F capital B9 KHAXT houses KiHEX, EUL AN T EC investment NPECHTNE S
AL,

MFIRAAEES:  (by REHE)

1) BEEMRERTARMNRANR, FTHEEILR, RESRIIMESNESKE SRR LEK
AARMETERTRERRKEBE ST, XM ERIEEREN.

2) FEREFRARERRKRGE K, TEERAEARFM.

3) AMATREZE—EILERET BXNEMIIEARE ReATHEERE, Rz, WX
KT ET AT R REERIFNRERES AT, RSEREERE.

ISR EER:  (by booksheld)
1) AEEIEARREHRFED, AARTRENFUIRES RS, BEFZHNE TREFAEIERRK
ERFED,

2) BMERZAMAMRE, X—BHBAERKFA—ERFEL.

10. 2235k (bus fare)
(& B &)

{EXC: A passage from a newspaper. the bus system is losing money because the bus fares are not high
enough to contain costs. To cover the costs, BINIR S Z4., F AR EELEIF loss IR, AT ER—
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ERERSAERANT, IXHENRAZENALRY, REERSEENMRERS X, UEKEX
RULEANY SRAE A E TR AMNBMA, FNERSEN. (by XA)

(]

V1: FET7H bussystem AAREH, bus fares are not high enough to cover the cost, IF¥E cut less profitable
bus routes frequency, eliminate 7 —%t routes, in order to contain cost, {BEZiX#¥ hurt all the
passengers, reductions in services = 1.F Fe % JC %k access to desired destination, If the trend continues, the

bus system may be shut down altogether, therefore most of the transit passenger will have no affordable
transportation mode. So for the best interest of the public, bus fares should be raised in order to provide
sufficient financing of keeping current route. (by miss.mel)

V2. #FEZRIERAIM S B A— bus system cannot use its profit to cover its cost, therefore it's planning
to reduce some less profitable routes, and some of them will be eliminated. #Af5 X &% this reduction
will not benefit Bl A< E A —LE riders who are less accessible to areas without public transport
methods. Fx#£iX% S E entire bus system be shut down. FF A ZEEIY in order to remain profit, bus
system should increase bus fares on all routes rather than shut down some less profitable route, so that
it can get extra fund to maintain the frequency of bus and quality of bus service to meet most riders'
interest. (by Rockstop)

V3. The bus system has been losing money due to low bus fares. The city has been reduced budget for routes

that are less busy. B XL DUTE riders B ANBEFERZE, T H—E cut ¥4 soon P H Y bus routes &%

% HB T . Proposed toincrease bus fares for all bus routes in order to help funding and improve bus services.
(by lasallefox)

V4: The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased in

order to save cost. The bus system will gradually close most of the routes and finally shut down. Then, there
will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers if we raise
the fares, because we could have sufficient funding for the maintenance of the bus system as well as the

quality of service. (BRIRBEEIZEXAZ T, <EBREMEXNIZe—HH) (by &1 KXEHEEF)
MARENE (by nmystrn)

1) &2 bus system —FF 44 cut routes FiE B AANLREH, FAAARSBRIEEROBHE—E cut TEE
ZIEEEA bus system & cut 5T, MEEKERZTFEHENMEET . (EEHIHEN too hin that K
R

2) EZTHFBLE less profitable routes 315 unaccessible, FrB ARHTEHEH M, AMLFLERE

FRLEA KRS FAFPLERR A A A SR, APLEERLL S less profitable FEERE A TREALD, FFIL
2 X EE R 26 59 A &= minority, 3 main routes B A& majority, ZA3& R H mainroutes BN, 1
MRERZEARESH cutroutes M1, EERERBEAR. RMEBEZSRINAKNMITRISIET
BAE A E I,

3) EERWFTEBEEKN, MEXFRES, REHTHEIXEZENH. EERSFERKN
MAB—FNE, LRERENTERRENATHANFSBEHERZHANFE. REHN
HEZE 7 52 reasonable X fair, BATTRES=EEXMIASFIA cost, EERIZLLIEEN—T]
PN EEILE B EERZ,

ChaseDream GMAT {EX R #£IE (2020/01/15 #2) EH: 20204F 1 H 20 H (PAGE30/37)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1359046-1-1.html
https://forum.chasedream.com/thread-1359330-1-1.html
http://forum.chasedream.com/thread-1284544-1-1.html
http://forum.chasedream.com/thread-1245115-1-1.html
http://forum.chasedream.com/thread-1296604-1-1.html
https://forum.chasedream.com/thread-1309122-1-1.html
http://forum.chasedream.com/thread-1280220-1-1.html
http://forum.chasedream.com/thread-1277270-1-1.html

£ 2020/01/15 [ RARBIR (H5/ Wk BE/IEE/R/EX)

1) REFEHAL—EFH, THRETANMRAERM bus 7
2) routes X T JLEFARZEFT bus & shutdown, TFJEEHIEY route IE 24 5FMITEIZST
3) BABABA—EHZNABR, BIFtREFFSEREDST, A TERK@HD T

SRR ERS:  (by Allisonic)

1) increase bus fare for all 24744 7 K ZE A BF 25 KRV EABIFIZE, T bus system X 2 Public
resources, XAMBREAFTFEHESFEN,

2) FEEIRIEALE+HIATE highly senstive to price, 5 & X B HMN LB AR T IUREEH K switch
FL A ERIERRS T EZH, KRB KRE

MRS o] IR S (by porquel)

1) REBORENRRERSBUEBXEIEZ, {EEBC YY # assumption, SRAEANFELD T RKEM
IR cover TH—EHFTFEXMET . -

2) REXEIRSENHNE. T—RENEASENEHALRET, AREAFEMEAELSE.

3) MHARZHANFZERRPDBANFIZE, A2F,

4) TUBFEMBIINERN T ARRGHM S Y], tbin BLABLABLa

MR BEE:  (by miss.mel)

1) R INER bus fare 3T, people {/55K1R#5E A bus T A A subway, bicycle, on foot,
MR A{IALL bus, X sufficient financing t Fo ME EIET
2) FBLE less popular FYERZE, TTREEE ARITASIE, LKIKFEEF, KKK iZ shut down or

reduce,
MR AR  (by KK 2% /)14 GMAT)
1) R LXNRENERA—ETE
2) F—EMRAERBE MEAERER BFEUSHERNERAR
3) ME/ILXBEAEMNEARAELRD, BHEITURBERELNAR, TUARSEER.
MR AR (by HD264)

1) either-or choice, o URMRERMAFTHEINER, 72 service reduction (2= B 45#Y13)
KRITFRE increase fares,

2) %A survey

3) people TIBEXS increase fares Nif, AEFAL bus 7, BILIAMADR

4) less profitable FJZEER T BE R E A AREER/), FIEmMAKXR, MEEEATsEZME all
people in city 3,

MR BAEEE:  (by REABSE)

1) 13t AR—ERF, TEERARM cost KG THERSZKE
2) 2 REMLEEARMZALIEHRE TR AR LS TR REH
3) 3RAERBRKILDEBERRKRENRGE S K.

IR ERS:  (by Michar)
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1) B ARZ A bus routes ERZAMAL LR DR, EAFLE routes By design N EREFARLEM 77 E]
BT NTEAE X, BEARELHIAB HA means of transportations, FrIdFF A=K
editorial 3{ 9<% hurt FTE ABIF3S blabla BBAT=E,

2) B BREEY bus routes 2 7 BIFHh serve B E L AFEIEH routes

3) AXHNITEES ST A HIBELR bus AT EE afford 1542 1XFh cheap transport, £¥&E K
ERp=A

MR ER:  (by echo-LUO)

1) either or choice, SEE—FREL D cost RITANRFTHMB D cost L7, T INBIANNAR, FED

2R BR
2) TIRIERIZ. bus LR A—EF system S shut down, A{ Tt ASE A bus giimmi iz HAith
NEFAREFET

3) onesideness, &N fares FRA—EFXE, negtive effect X%
MR ER:  (by gmatscorehigh)

1) MERDAREFREKRB LD, WEREENIEXK
2) A{1oTREAL H fth taxi B privatecar

3) Increase fare will not increase bus rider.
MR HE B (byspider1114)

1) RELERERPEAR bus SMERZ—FRRTTE, BUFE T IAEMSIEAM L bus HIESLE I K 5 E A
Bz, XHFTNEARRFNNEES, EREEZIMBA

2) K bus IEMLB T REFEANRIERE, EIAEL bus

3) EfET A9 affordbility, BKENF TEFEATEFEINETAR, REEXBALTL bus

MRIREAERE:  (by Pantalaimon sh)

1) 1 EmR RBIUEREE—ESiHR. ARXQIEELIRELZ, FELENRE, 2YMNRERZF
LI

2) 2EZMEGTIR, F—EFEAR, WHHEE. HFEF ARZF.

3) 3RRPIASTHMA—ERBHEXNRK, TEHINERE, RFRSENHA—EHRRETFTRIL,

11. ZEIEE T (temporary labor)

(£ B &)
XXX software design A8 —# report, X MATTE=FHMSI, 1% cut budget, Hf—PREF
By 77 3R & replace full-time employee with temporary worker, &4 temp B{EE ., A/5%¢ 77 auto industry

BIBIF, THIXNTT7E saved auto industry, BJE2eH—MNEIETR change 25% of workforce to temp
worker, XIHZEAKERERS BRI T A S,

F A B EEE 1. software is different from auto industry, A 13X JB7E software EEZ, auto KERH
automated 7, software developers take more to train, 2. RZ[& 7 hire temp worker f financial

advantage, ¥ B X EHM AT HE., TREEER, 1B maytake multiple temp to replace 1 FTE, total cost
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might be higher. so productivity needs to be considered as well, 3. it 7 2L, AH4E 25%, £
workforce BIHRN 25%., AEBIAIT/ASIIAA—FE, FEE provide more evidence, (by AfricanMario)

(]

V1: Jasetmen Software Design /A 5] fy budget committee i 7 MR, i 7E1T £ =4F made no profit,

LI TE RIS TE . fhf1fE4AY=Z the lead of the auto industry ffii%, #E expensive, full-time #95 T

¥ 5¥ cheaper, temporary (YR T, F BIAAFEIXFH replacement FIEEEIERL 71X auto industry FY/2

5], ISD AERAAE s ERTEF, BIRISLIRT D, XEEMIHRESHFBRSAGK.
(by slina24)

V2: —3%R computer software /A 5] profit —BH A K, T EHRE cut budget, EH—5 leading auto
company X AN RENE full-time employee &3 Y, temporary employee, [ A temporary employee R
H AHE half of the payment of full-time, 3B AEZE benefit, E L AR T cost, FHAHIXA auto
industry BYAT1, IXZR/AERE immediately cut 25% full-time employees SESCE] profit in short term
and, ., , inlongterm, (by ZEZ Van)

V3: 35— software design company ExIE R E IR ALF (software computer company experienced profit
decline for three years) . A3 H— manager 21X I 10T AR {5—> auto industry A9f%
some expensive full-time employees to temporary labor. A f5173X - auto industry ££ cut employee Z 5§
profit i X7 . mEUWIMRIK(] (software design compamny) follow X MIE, AT IUFKTF short-
term {4 increasing profit E IR o] PR IFEXNTKEAmMS, (byJackOriginal)

replacing

. Ui—3K software company E £ =FFjHS 7, author A HXFK/A SN i% follow the strategy in the
auto industry 3217 lay off 3R4& budget, RETUEMEAtLGFEXRMBER, FR2EETVHEBiIGE
T ¥ full-time employee, B AR T THRZ full-time employee B9—3, ﬁﬁbﬂﬂbﬂk%ﬁ&'\i‘ﬁﬁo
A X DR/ B A0SR switch 25% full time employees to temporary positions, gt o] DUR/DTRE, SSCIR
short term profit and stability in longer-term. (by cdakamer)

V5: YEXCR B KRE R HE N /A SR switch full time employees to temporary employees, [ 44 HR
RIK COSTEMBRERXRTIEMFE, Mmiklalt T/asekERMA. 75 autoindustry fY leading
compames ELXAMT I EWKETIRGFMNMR, FrlUEA computer software /A 5] EIGIEEN R 2

LIRE9Z . FIA the argument suggest R7iZFE 25%AY £ BR R THep AT T, L#iTLXTmIa profit. (by
feidage111)

V6: software company: the company has not made any profit in the last 3 years. to cut budget, the company
should replace full-time employees with temporary labor since the latter is cheaper. this solution has been
used in auto industries to improve profit. in this way the company will make profit in the future. (by 0 O

=)
SXE B

1. inefficient reasoning
2. cost-benefit analysis

3. HIRELLFEZFHRHITUE
HRBENSEEE:  (by Vhyq)
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1) EN T AREEEE, —/NOJRE=E labor intensive PrIAIGE T e, BHEH XIGE TiHAEFIA
5979t

2) BIRERE. RERAN T RFPHBARINESHFERER, EURIERINARRAR, BIEH
BRAK T FHFK T, sales X7 AU profit %A S

3) HIRERER, LI T 7RI stability :X4 budget committee 2T IUSERT ,
EF)IX/ conclusion &g FEREH KT

MPRRHENSERRE:  (by Lync)

1) BAMTURTL
) THREEMERRATLORE, ATTEBIMERRTIG, W R THEETS;
3) FBEMEERNER, HTRRETET costof labor TIREFASNEEN T,

MR = (byfeidagelll)

1) The success in auto industry does not lead to success in the computer software industry, & N7
VWAE, ZFNEZEREL., MERT switch to tempoary employee £ B o st 5 HBE E S 3K
auto industry 12 575,

2) ASMEIERN THERRE, EARE HEZELRS, SERCRMR. KRTHRMIRN TA%K
B, ASIRIZZMIFZIRSNE. KEMTEFRRESTE

WA EBEE:  (by Blannnk)

1) KLEARH, Software design FiZEFEZRFEMNKHRTIMNERASERSHRITIIE M
Bai LA =R AL A S o sE ALAR s o] L T Bl 8K
2) RRER. METHETRESESEMHNER

WSIRAAERS:  (by hanhantt)

1) SheF 3 FRARRAAE

2) cost: N TRAFEEESMNTEKIABHRBIENN L, ERAELZHAN, cost E5
-

3) ZKEbEER: autoindustry FER R ITRAE A2 — T I

MR G S (by MMMichelle0630)

1) XF switch R—E & 2 laborcost T RESIENNTT AL A & AT BEE training fE 2R 5%
2) KEbbiEix WP ASIA—H
3) profit=revenue-cost AU NRE > T IE? R/ cost A—E O] | make profit

MIREAEEE:  (by RZH)

1) reston afault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary expense
and increase the profit. For example, the extra training expense, also the product quality effected, so
the sales volume decreased.

MR A EES:  (by HEtHH)

1) auto industry 0 software design ;X& o] Lt
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2) METHLT laborcost, IHEF TRIRAGERNMKIART, ILHEEAT inefficient, FEtA—E1E
e
3) I RTRIMKR, BHHEREKBOASEATRE

MFRMEH IR (by DOF)

1) false analogy
2) unfairly assumes there is a causal relationship between

WA EBEEE:  (by Sarah cah)

1) auto industry ~EE B $£H computer software industry £tt, WEEIVMHRZERBER, WRINZE
FRERARMEE, EHAT auto Ay strategy A~—E1& T software company;

2) EEAREREAME—: BIETT KL, BAR auto FJAEK T o FE2EMER, 25
47l £ 7 full-time £ part-time g93& 3 LLANEE55F booming 7, KK T XTmiE’Jm*EkT E4
EMNATHELE THRAERMEETNTERSY, IFZEIMNRVERRK—EBEMAH
FN(ELInT =T, H8E0), {EFEE I RS MMAERR, TJLEREBIXE fixed cost, BEH
EfEsE E T HE WA

3) ULIHMEIE: BhE software company SRKEUT full-time 3| part-time (954, R THAZKRET, B

SHERHMOEAEME, thER T8 E SR IEEN, SASEERBR, JREHREK
5, XHEENER, TEESRGAINFE,

4) %f# overall #9 cost-benefit 47, FAMRNIERRTIHEA, BFEMFRAMAK, LLEARIK
KR/FERA ., NRXLERAR_EFF, ?E&ié]?ﬁl)ﬂiﬁiﬂ’]ﬁﬂﬁﬁﬂ?%%% B ENH,
software JUH AREPER, HREFIETR, MEREHRERY, FTUBETREMIENER
A SEF A TBE or =i AR, (izF3 Profit=Revenue-Cost 934f)

MR HNRE:  (by B)E)

1) EEHRM
2) fESEHMASLET
3) RAIHEIEPAMAXER SRS HE

MR ER:  (by marschen1992)

1) FZAMEAREELE (BIMIT BER, "’.%'EUKI%EP TAH)
2) NAFEH (BNEEERBEEN, PIRMARIMEEHERIRIE) NAEXRS,

12. 55K/~ 5] (Cookville factory, Drill bits)
(&R mE]

Reduce overall operation costs by & drill bits in Cookville 8 plant Bl &:Z B R &= (by Willish)
[ZH]

The following appeared in a presentation by the chief production manager of a machine parts manufacturing
company at a management meeting:
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“Our factory in Cookville is our most advanced and efficient. It is capable of producing ten drill bits for each
dollar of production costs, whereas none of our other factories can produce more than seven drill bits per
dollar of production costs. Therefore, we can reduce our overall drill bit production costs by devoting the
Cookuville factory entirely to drill bit production. Since reducing the production costs of individual machine
parts is the only way to achieve our larger goal of reducing our overall production costs, dedicating the
Cookville factory entirely to drill bit production and shifting all other machine part production to our other
factories will help us to attain that larger goal.”

R AEN R (by FelixYoung)

1) tenid XHFAZ L

2) tbwmfEelhiztt. A%, JHilf. LI §EHRBERIH
3) BRI TTaEAENR TT%B/A\%

4) WHTRTERNTE, XL ARZER.

IR AR (by lena_a)

1) the only way K#XT, EERMARTHUES: Rk, £, .
2) EWEBE RIMTRARRINEAT. . . BEBLILEHE, BIKRORES. .
BEEEBURETREAORALI, #, HEIRORA, NBBASOEFR. . .

S ERE:  (bylemonaduall)

1) RER 1 CIJ TaRAFHETBAZ R, SEAABHAFAESEERRT.
2) RBR 2 FERAEBIERTEMENAT EERSHNESEAR, ETNBERSHE

FAREFT A0,
RN R (by BZ =)
1) coststructure R % R ERE
2) dedicate all £F&{K= MY diversity, 10 risk
3) shift production line Z1&MNAFE A, EE labor cost, retrain workers
4) production plan BYIHE SR stock management # logistic plan

MISIR A BERE: by liu_diyu)

1) drillbits FRAEARFRRFEESZE L, TREANLSIMNRELLIRY, SERSILRE

2) BREEEMRA RENFRITXNRDH

3) cost-benefit analysis : JEH M EY 4 22k K38 AIRS, redundancy cost legal fees loss of in-house
skill, T B>k — B H M4 =22 E 0Bk, R rebuild , retrain (YR ABIRE

SXERBEE:

1) AEEEE: although Cookville produce more bits per dollar, the reason may be that C has high-
skilled workers, total new and high- quality machines, or less amounts of orders thus entirely
shifting is fallacious, the results may be that the workers may be too tired and have too much
burden, the machines would be worn out, and all this could contribute to the lowering of the
productivity.

2) ZTOHELZME: The only way to reduce costs is to reduce production costs: the management
assumes without further more evidence that reducing the productions costs is the only way to
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enhance cost-effective production process: ] ) train workers, 5|3 new technologies, & Hi#E &
ZIH%&%, 1S management strategy.

Gratuitous assumption: shifting the production of the other parts to other factories is the
appropriate way to go H1iF##%5#1 > f5 cargo and transporting fees would roar, &4
sporadically 2RI T o] AR BHEELE, SPE—DPTAFITHIZ, B shifting EHE 2R
FIZR A, #F=Z huge expense, may not weigh over the elevation of the productivity

Gratuitous assumption: Cookville factory entirely to drill bit production will reduce our overall
drill bit production cost. Perhaps, there are only one or several skilled workers who are can
product them drill bits for each dollar of production cost. And they have already reached their
full potential.

B % [E production process as a whole, Z6: TJaE4 I RMRELIBREZRKRBEY], R
IO E A IR T AR BB factory £ H 8] R,

MRREAEEE:  (by HE)

1)
2)

3)

BRRBEFSBEE, BIYSRER, SFEFMI4E S

T BAHHRTESL, ATFERYRASTTRMER. &R TBRIFURHHER—>cost
Lyl

T Prett BIREHRE S AR, SMEAEEE (85 LRRIHK) ZEAERETE?
FRAIE N

WA BEE:  (by cecilia_su)

1)

2)
3)

TRi&, ERIEEAMA T T A RT k> /5 ¢ T A SRR RERIFHRA4EM, c T
T A—EBHLAKTRIIFXAZERANES, FREAEXTNERSHESHNE, MAER
BFEEXRT ZEEARIZEEA, EEM validation F1 qualification (ZZ, —A/JvOFEEH 7K
T THSWNAR) , MB c I AREMRFETNERtDA—ESE XM
RAEFHERA—EELEWK c T, TUAEMT MR THIFIIFHERRE
ZHEME, ERAXA—ERBRALFIE, BB HEEMRRMEEBEEEMTE
(X—FINORET BIRMEAIAR)

MR MNBE:  (by X MER)

1)
2)
3)

ILFE Cookville A= 10 NARFK UG —E&BREAE 10

B FE AT HMTEEF N production costs BYE FLLINI AN THRA. FERIZE. BEHEESE
HIRMRIE T HARIE Cookville HX B9 T [ 4 = HAER 4RI AL AE T4 7= drill bits AIRA, %7
R B E R — ] REE B LT cost I 5T profit
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