Company Telework Innovation Cycle
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Status today Objectives Innovation Evaluation
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Company Telework level Company priorities TW innovation project plan  Collaboration statistics
Collaboration level * TW priorities * Organizational plan Content use trends
Digitaliation of assets * HR policies * HRand Tech resources TW activity trends

TW Maturity surveys Business objectives TW Workplace innovation Technical evaluation
Technical gaps *  Financial, Technical TW IT Platform innovation Process cost evaluation
Cultural gaps * Operational, Social Digital content extension Cost/Income analysis
Summary report Scope of next Innovation TW support services Next innovation phase plan
Module: M0, M1, M6 Module: M1, M2, M3 Module: M3, M4, M5, M7 Module: M2, M6
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