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O When you first sign-in to the course your screen should look like this
O This example is from our PSG course but all courses follow a similar
outline
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i B O The first lecture is “Introduction to Problem Solving”
erfEx Consulting . .
Performance Excellence D A Course OVerVIeW WIII appear as beIOW

O You can download as a pdf to help guide & mark off to help you track your progress

e O € Previous Lecture Complete and continue 9
Problem Solving Groups (PSG) Ei INTRODUCTION TO PROBLEM SOLVING
0% compLETE Q Problem Solving Groups (PSG) - Course Summary Overview.pdf
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PROBLEM SOLVING GROUPS (PSG)

~
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PerfEx Consulting COURSE OVERVIEW

Q What is Problem Solving

QO Who's Role is Problem Solving?
Q Problem Solving Groups (PSG)
Q Five W & One H Overview

O Data Collection for PSG

Q Fishbone Diagrams

Q Five Why Analysis

Q Plan Do Check Act

Q Tips & Traps for PSG

O Completed PSG Example

QO Multiple Choice Testing
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e C .  The lecture material will appear directly under the course overview summary

errex consuiting . i ) .

ot rctr [ The lecture material can be downloaded if you wish to print notes for yourself (download
located at bottom of screen (under notes).

€ Previous Lecture Complete and continue 9

Daownload
Problem Solving Groups (PSG)

@ Problem Solving Groups (PSG) - Course Summary Overview pdf

0% compLeTE

WHAT IS PROELEM SOLVING?
PROBLEM SOLVING GROUPS (PSG) Problem Solving 1s a systematic approach to eradicating Issues which can not be solved during routine work approaches. It Involves the application of a structured methodology and
() 0 INTRODUCTION TO PROBLEM teamwork to Identfy, understand and eradicate a given problem.
SOLVING (2:32)
Problem Solving Is a continuous Improvement Inltlative that can be Incorporated Into Six Sigma projects, Lean Management, Kalzen and Project Management Initlatives. It Is also a
very effective tool used In the development of high performing teams and establishing a culture for success.

L EEe T TR
By PSG TIPS & TRAPS

3 PSG EXERCISE & SOLUTION

Problem Solving applies to all aspects of the business Including efficiency and quality Improvement, cost and complaint reduction, new product Intreduction and people development.
B COMPLETED PSG EXAMPLE

O O 0O

B FURTHER METHODOLOGIES

WHOQ'S ROLE IS PROBLEM SOLVING?

Problem sciving Is the responsibility of senlor business leaders, middle management and supervisors, operators, techniclans.............. It Is the responsibility of everyone In the business
10 support problem solving.

The benefit of the Problem Solving Methadology Is that It can be appllied across the full range of Issues encountered, from low complexity problems that can have Immediate actian
through to very high complexity problems that have strateglc Impact across the business and require larger team to address.

High Complexity Problem

Systematic Analysis
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O Beneath the lecture material is a video which will play a presentation on the topic also. This can

Performance Excellence also be downloaded.
1 Some students prefer to learn in this format (it is available & optional for your benefit)
O To play the video hover your mouse pointer on the video & a play icon will appear

Through People
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Problem Solving Groups (PSG)

0% comprers
PROBLEM SOLVING GROUPS (PSG)

0 3 INTRODUCTION TO PROBLEM

SOLVING (2:32)

Bi COMPLETED PSG EXAMPLE

Q0 00

By FURTHER METHODOLOGIES
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e C . O A quiz will appear at the bottom of the lecture (under lecture material & videos)
erfEx Consulting ) .
ot rctr O Take the quiz to test your knowledge, the correct answers will be shown after your answer each

guestion. The test is not to fail you but rather enhance your learning & help you identify areas
of revision. You can reset & take the quiz as often as you like ;-)

o E o ] # Previous Lecture Complete and continue =

& Download
Problem Solving Groups (PSG)

0% compLeTs
PROBLEM SOLVING GROUPS (PSG) Who's role is Problem Solving? (select all that apply)
‘:l O INTRODUCTIOM TO PROBLEM
SOLVING (2:32) Senlor Management
O B PSG TIPS & TRAPS
(@) By PSG EXERCISE & SOLUTION
Techniclans and Engineers
(0 B COMPLETED PSG EXAMPLE
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berfe C . O At the end of each lecture there is a comment box available for you to leave comments
erfEx Consulting . . -
ot rctr O If you enjoyed the course please let me know, equally if you spot any areas we can improve

then please do let us know. After all, it is a journey of continuous improvement!

€ Previous Lecture

Complete and continue =

Problem Solving Groups (PSG)

echnicians and Engineers
0% compLeTE

Middle Management and Supenvis

PROBLEM SOLVING GROUPS (PSG)

0 O INTRODUCTION TO PROBLEM

SOLVING (2:32)

B3 PSG TIPS & TRAPS

Discussion
By PSG EXERC

RCISE & SOLUTION

Post a comment
Bi COMPLETED PSG EXAMPLE

4 FURTHER METHODOLOGIES
& FURTHER METHODOLOG e Brendan Healy [IErecd
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0 comments
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B WO O When you have finished with all the learning material & confident with your quiz result click the
erfEx Consulting

iy e “Complete and continue” button located at the top right of the screen
<« C' | [} perfex-academy.teachable.com/courses/problemsolving/lectures/1099425#/questions/1 Q vy
€ Previous Lecture Complete and continue 9
Problem Solving Groups (PSG) Bi INTRODUCTION TO PROBLEM SOLVING
-
20% consLeTE ‘% Problem Solving Groups (PSG) - Course Summary Overview.pdf

i D Page: 1 of1
PROBLEM SOLVING GROUFPS (PSG)

=
© o smonucrovosonsy 4 ‘,). PROBLEM SOLVING GROUPS (PSG)

PerfEx Consulting COURSE OVERVIEW

Performance Excellance

By P3G TIPS & TRAPS

s PSC
SG

EXERCISE & SOLUTION
& SOLUTION Through People
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e ‘l"c ',.w O When you start a new section you will see that your course completion progress will be
errex consuiting
B updated

€ Previous Lecture Complete and continue 9
Problem Solving Groups (PSG) a PSG TIPS & TRAPS
[
20% copsieTe Q PC 102 v1 Problem Solving Groups (PSG) Workshop Tips ~LO Traps.pdf
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PROBLEM SOLVING GROUPS (PSG)
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et C . 1 Once you have completed your course you will be contacted by a member of our team to
erfEx Consulting . _ . - .
ot rctr confirm your completion & award you with our certificate of completion.

O If you have not been contacted within 48 hrs of completing your course then please contact
info@ perfexconsult.com

 Please contact us if you have any queries, happy learning ;-)

1.'1-

P I[ Consulting

[PERFEX ACADEMY CERTIFICATE OF RECOGNITION

This is to certify that
BRENDAMN HEALY
has swooessfully completed a
PROEBLEM SOLVING GROUF (P3G) CERTIFICATATION

and has successfully completed all the skill and assezsment raquirements put foreard by BarfE:
Consulting Pty Ltd for this certification

BerEs Consulting and the Bgffs Academy are an Internationally recognized skill and assessmenk
provider. The awarded professiomal oredentials are a measurable standard of this candidate’s capability
in this specalized feld.

Aywarded by: Brendan Healy (Bprffx Academy Managing Director)
Date: 01 June 2016 Certificate Mumber: 1021

a Thiz cartification can be verified by contacting info@perksoonsulting com

© PerfEx Academy 2016 Problem Solving Groups (PSG)


mailto:info@perfexconsult.com

