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01. MarketCo 5 &AM JE=5
[ B &B]

MarketCo 3E£H B H 283 half of its advertising budget & fund community activities, 33 41015 & consumers
M EB AU a part of the community, E4EAFREE L MMAREHE A Z local shops (by (HF A F7E
RE=)

(]

V1: Assistant MKT director 25 MKT director f—-)> proposal :

MarketCo @ —R A BVEHET . AFBAEFERRE, FE—LE suburban /NI, /& Marketco Y= f
A better price and more selection, 41 prefer go to local grocery shops, TFZIA A ZE H AT local
grocery stores developed loyalty, 477 # smaller city franchise 15 5% % 1Y customer loyalty, 125 market
share # be competitive in the industry, assistant directorproposes to shift half of the national advertising
budget into sponsoring local community projects (%7 =4 project B9 F: open community art center,
build youth soccer fields, sponsor after-school program) . X#£1] |)Xil MarketCo be seen as part of local
community by local shoppers, persuade local grocery shoppers to try MarketCo, i AKEEB Y EEYEL
AL loyalty, REFEMIIARE, MMEBEIASFTHFHIHAIAIT, increase market
share and keep competitive in industry. (by 4 JLIT)

V2: Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer team...... this
will help the company gain more market share and remain competitive in the industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over our
chain stores. Our survey shows this is because these people developed loyalties with the local stores. We
should allocate more national funding to community projects in these cities, such as youth soccer events,
arts centre, after-school activities so that people will develop loyalties with MarketCo and purchase more
at our stores. (by BlueWing_)

V4 EXTHEIF— 8T MarketCo Y assistant marketing director 5 &Y : MarketCo 7£/\#h 77 FF#8
HIES T, BIREM{IECH research, B A7/ HE A loyal to Local store, =¥ 2 local store L4k
7, MarketCo XFEHY A ™ R FHR SRR MBI RS R ERSIE . X director Y

shifting half of the national advertising budget to fund local community activities, MRS Loyalty. X RERE
increase the market share and the maintain competitive in the industry. (by guilin®)

V5: — assistant marketing director 45 marketing director 515 (3&27 ) % FA11X /A E) MarketCo

ROMBETY RS, BRI local area FIFIERZEERE X grocery stores, RE—MEAZE (XF A%

JB) 7R, consumers F loyalty to local grocery stores, Bl ftB{189 profits th B %, FFIUFKATE shift half

of national advertising budget to funding in local soccer fields, E/\F%E%E, RIEMEMTFE, REEER

£ consider us 2 h community B9—32B4>r, tBIEANITIRAIAY loyalty, MMIEsE3=41], increase profits
(by xx2760)
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V6: MarketCo KILHANFENMXE, MEARMITX, EZIEFE LHAIABL grocery store, LT
MR CXBEBEMAT) KIIXZ customer loyalty FJja @ (2R MarketCo AYE T LELARLE LAY
store 32 i lower price 1 better selection, {BZEAR{FAZE X ARLE store F loyalty) . FELL, f{TREF—
WoAE S LA TREAXIMIXAIE, tbinftaE/RiE®. AEW ks, Kok
customer X R, XHF—3F, IS S customer AR IXPH X B—ER4, MT{ERS customer
BRERJCE, 1EH0 MarketCo Y market share 13517, (by maplethu)

B EEHE:  (by BlueWing)

1. BERATAIME, THEE bias, TME=FTHAEEL

2. MEFETE local store EHARRE P loyalty, —MHEFHFETEEARLARREZK local store 3E;

3. BIETFEE loyalty B, #EGER) (HBFIRBWAIBLAES) AR THEMBRXNEH, THE
grocery B9 IR HIRARIZX—F,

SEBRE:

1. False Casual relationship: Loyalty FI/E R FEM X R Z B IFEMLTE, ZBTHMEER, tbax
B, RESE., U HHiFRUREL develop consumer loyalty T B FSSURESF, B 2 KM
BEAR—EXN, FAESENMERREERGELL local people Z MarketCo LHRM? 12HE A B
ER—MBKNEE.

2. All things are equal ¥ iRELL? EiEYHEIEAR—E T seen as a local, 5t seen as a
local th A —E1R & B

3. FEM—MEANE, TUXRBREFEDBHEHENNEFRSMEEWE

4. The statistically reliability of survey/research (who conducted, who responder or how the survey
were conducted)

MFRAES  (byzhl sd)

1) $E1R KLt local store 1 large supermarket chain

2) EERXZFR community projects % D] 1858 brand name B —E 5] sales R F HMR L A E
3) FHheFE IMAE A prefer local store 3 EITHE B C X EBEIKR T RR{IEE R4

4) opportunity cost A3—3 budget E 3k I ABELLINRIZ T

5. FTXx{Ri&%: move some of the international advertising budget to funding of local community iX

MNMEREEZEEN T 2ERRERE, hFEE—ERKNARE, RBEHEERT X increase the
local market share, EABEULFELEE develop loyalty.
MR (by lhEERELE)

1) WRADMEERLE FUE, RAREENNES SRS

2) cut —3¥f9 budget Xg KK, XEH T —F17BH7IA general promotion AR5/ A, ABA sales
from FEABIE local IR HE Hm D, MMEBRESFER, ARBL

3) large supermarket chain # grocery stores AN E—FEBAEE, EIYL chain T L& 1EE national
5 broader By4F 8, AR THE(5 grocery stores

MIRIR R EES:  (byaka36)

1) argument %1 consumers loyal to L fY/R &, X H1% L &£ local owned, maybe consumers 5154

E/OBEY, sEE owner IR, ZAA contact 23, RIFEMEH selection a1 &R,
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2) selection &, {BTJ8E% A cover % local consumers BIEE, [ difang A3 local consumers A5

ERE
3) fund MEESN, THRFRELRERIE
4) PRFEE MR L WHHHAEAAER, MEMREEETABS, BARAEHEHRK
BRERHIEHIR
IR (by FiELS)

1) TJEIAE

2) HEREiE: EMRE loyalty 7 RREFERE? BIXLEREREBELLA loyalty B? AHEE—F? K
8 R EIXERHARERDG?

3) EXER: loyalty BE981R S share &5 competitive IB7 BELLZ BT AD FIRHERURIEIFIT?

IR ER:  (byjasondddd)

1) L5 HE, competitive in market R smaller city BB EUNER FFA1ESS, TTHE larger city UG E
BE;

2) ARXER, BEEXRGEHNIHASEIESE customer loyalty, kol URIXEHZE improve
efficiency TJgEEREFHE

3) TEIEE, AHAE shift —3f9 spending, XARENEREERANVIZEFHEAINKEE

MR EEE:  (by Comedy22)

1) KBTI store o] TR B KL
2) % ZE local store TTRERBAE A RINE, LLMTFHRSE, BRiE, BEAHZEH
3) BHRAIFHXENEEEI AT HZ 0.

MISTIR B (by DWANDCT)

1) 1458k, S LmEix.
2) 2BRTEAXY local B loyalties, HifFRAEES BT JEEFHMREAE, LB ATSE, &
TIRFFHIZZIZ .

PR R (by HEHAI5)
1) Wi 1 RE LA TIHATET

2) Wi 2 AERA AR AR EWRARARLEE RE AERE T RERR
3) K 3 ARXR REMEL loyalty ZHAT M- RERRE"?

MR ER:  (byguilinw)

1) Reaserch quality T8 8 5 E A MY BFE #HY respondents Z1f, TIRERLEE Local stores fffir
ey, AEERFINWHEER

2) Loyalty R—3E 2 local community ativities FLRER ). REURE/NEMHMERE, FEL
Bz EBCHMELAXE, HEF T4 membership program Z KA

3) & National budget fund small franchise cities e & A~ 5IE

4) Market share 7E/\b 7R 7T HARIREE Industry BREF T

SRR EEE:  (by yybabya)
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1) gratuitous assumption, grocery perform better Y RE [ fEEF BIFNRE, J8¥F survey 5 &
evidence T |5k grocery AIHAI R IERE

2) either-or choice, AE] T LRI AT R ERF], A—EZEBII shift funding FYT77%,

3) cost-benefit analysis, JXH WM&, BIE—FEIEEFE N local community projects, profit ~—
E fE compensate the costs,

4) false analogy, 778y E R 2ERIERA—FE, local & national,

5) doubtful survey

ML HEAYE (by FREEL E R F)

1) TJEIAE

false analogy ZAZMEBMRM T AMREDBS KK

non-causal relationship N2 loyalty —;E)‘(éiﬂg}\}?ﬁﬁ

A% K 5E81R funding for community projects A FR—EREIZ S loyalty

w N

)
)
)
)

I

MRIRHAIERL:  (by xx2760)

1) False analogy /NE—AMBERILEE, €RTHET, WRAHAMEXT, RXNERAE
HEZRAEHNT, mMASMNERANRS, Jﬂ%&supermarket tb. XBANARZE—H, Arid
10 loyalty R —EBRIA R FFEAIRIR . inadequate research B U —&mid,

2) Gratuitous assumption {Rffl 7 IXEWFE, BT FRMTAH, FA—EZS increase loyalty, 2%
R 7 XEE, BRUSIERUMYHA. M E positive externality F9{EFA A 1E H R 2 HE /T 8]
KR, FRIZ A,

3) CBA BB ER cost #H<AYER D] IM1Z CBA

02. =S HRALZ (airline eliminate flights)
ENEESED|

Provincia fiiiZ /A S)#Y business analyst £33 X /A ) AY profits T . analyst TAJg3@ T Lk o] 88
B 1TMEER, BTULESNAIEHZE THN ERNES, mEMASHLEEXSE profit B EKT, Fr
AR LR SE . analyst BUAABARIZERAAETELATFHA T AEME, XHEMEN
operation cost S HY, FTIASET profits T, analyst £5/A S (YIRS EIE L EFTIBHYX A M
ZBUE, IIRE/AT] profit, (by Rudolfzhou)

(]

V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation. Also
oil price increased drastically in the beginning of the year. As some other airlines also faced the roaring
oil price and they were able to increase their profitability, the oil prices alone not the reason for the loss
in profits. The newly added 5 flights (expanded operation) should be responsible to loss in profits. In
order to return to profitability, we should eliminate new flights added earlier this year. (by

nevsaynev222)
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V2: P Airline 89— business analyst 25 CEO 5 email, 3#ME/A SRR profit drop T 20%+H! EE1R
HINBASEZRER! SEEYIAE expand operation FF T 5 N fZk! at the beginning of the year S
MIEEEEEAYHK, 181 fuel expenditure thEEEERYHK! BIXFAEER! Hfth competitor ZEXFEFR Tk
increase profit 7He! FrIX[a@l—&E B XF AL new flights B! so HATEERIR! eliminate
XEEHMZE IUEI8 profit HEMEEAIM!  (By angelacheung)

V3: Provincia fi=S/A S8 CEO : E4E/A T profit decrease, EIRHEFRMN Ei3k, BT IAA SR
FH., hEEEE, ATEINT —L flights to 5 cities. B 2 E AthfiT 2 /A 5]t B A & G R A A FHEY[a)
A, BHLNTM profit BZEF improve, ATRUAMAZSEH P NFETERMNERE. B, FETER
BT #FFRIARLE flights, FrIXFAIRII1% eliminate ARLE flights,  (by FIER yy)

V4: —%< Airline f analyst §{5%; CEO, B T—FBUBEEFIBAIMLZL. FAEXFIXK airline Ay
profits Nf& 20%, —AEE AEVRNT LK S VBB HIEE, ERAMMEASIHEIEXAE
A, mMBEP—LM=ATALILT profits AIZK, ATRURMN EkAEE—MER. »—7A@E, £F
NEFIET 5 MATHMLG . SR XEHIEAMEthE S profits FERR, FFIAT—FEZEEUH
€11, A7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation. Also

oil price increased drastically in the beginning of the year. As some other airlinesalso faced the roaring oil price
and they were able to increase their profitability, the oil prices alonenot the reason for the loss in profits. The
newly added 5 flights (expanded operation) should beresponsible to loss in profits. In order to return to
profitability, we should eliminate new flightsadded earlier this year. (by Fith 71X E)

V6. F—MZE/AE]RY CEO R fh{]1/ASIHY profit TNRE 1% T B NEE — & fuel cost increase — N2 H715
T five flights & 2 E fth/A St [E] £ face fuel cost increase f4ia] 81 {8 2 H LE/\ 5] profit improved Bt 5
fuel cost increase alone is not the reason for profit decline i | [a] @ iZ = 7 new flights | FrMfth @IV E
eliminate new flights to improve profit (by curucma)

SR ERS:  (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding flight.
The sequence of these two events, by itself, does not warrant the former caused the latter. There
are many potential factors that may cause the decline. For instance, .... Unless the CEO would rule
out all these possibilities, it is gratuitous to attribute the decline in profit to the adding flights in
some cities. Any attempt aiming to solve the problem of decline in profit must base on a
thorough investigation to gather data in order to narrow down and locate the actual cause of the
decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the comparison
less valid. It is possible that some other airlines were enjoying the oil compensation from the
governments, which were promoting their own national brand in airline industry, to offside the
effect of high oil price, while Provincia Airline was not enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If the
decline was caused by a combination of factors, such as..., some of which will still remain in the
future. A mere elimination of flights may have insignificant impact on the decline in profit.
Furthermore, the CEO also makes the assumption that elimination of flights is necessary to stop
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the decline in profit. Common sense tells us there are many such possible factors as.... The CEO
must explain why none of them was available or why they all failed to achieve the same result.

S X BEE:

1) ZPEEZM: flight expansion & profit HAMIME—&M4? WA TRERIEY KMETE B LD,

2) fHIRELL: HAh/AF increase their profitability, tWIF2MIMNRSEY, MEAEE, MEES
MR FEMATAE]

3) ZARIERIR: Decrease flight expansion —E= i profit LFt? RARMDAIEEE, oD
overall cost, {2 revenue from these flights thZR#ER D,

MR EN B (by EEZF Vamtoria)

1) False Analogy: P fRE A S EMATE AT BERASTEE—H, FL profits FIEKH A S HIFE
EAE EBFRGSSHAMREEIEIN T YA, compensate T A

2) INEBEMHART: INAPMBLIAEITEN—FBRT BN RE operation &L, RkF Hfth
OREIEIN: HENFHHIM, SFKREREK

3) ZTRR: k(R ME (BWRAEEH EREAREET, ERERSTHENTRS)

SRR EES:  (by Fehillex)

1) fthl®, TJgeEMER, T2 cost EhN, AILEXEN
2) WIELIE, A2 cost F b profits BLIE N,
3) BUERIZANEETRRFA LT, FETEEHTERERSE.
MR ENIE S (by starchoi)
1) false analogy: procia A EREMASERA—HE, oKL, FoUEMAINEERRLZA
BRAMTEE, TUFSEXMER
2) eliminate ARFE O BE{R(FIZ/ A B AEH MR ERA, M —H B F5E
3) MMERFLEEBELARRR
WRRENER:  (by BIEE yy)
1) FELEKASTRIAZSE, MBMNEUEMAEBASEZITEE, RRMAFHETAH
Mg FImE
2) EHIRMEAT flights IR, A, IKAREEE, HAEFIMAOX LML ISR RKBRAFBR
HH.

WHIRHAEES:  (by chaaang)

1) false analogy
2) B SECERLE profits TRERB KR
3) RMEEREFEMEIFIERH, TBFESRH

b el e

MSIRMAYEES .  (by 3E3EHES)

1) TR P ASRIJLEMBF —ELT THAER, TR 30%, A 0%t ERZH
2) revenue-cost=profit, M/A ST B F|EF 4 revenue (K K) -cost(X),f1 P A EIREE revenue(/)\)-
cost(:K)
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3) fthE, RS RANGEW, FEAHEE A=,
MR ERS:  (by helenmikaka)

1) BMEIARA cost Z sunk cost (LKA, FBEEHTA ect) TELA

2) HiREKtt: HfR=/AS% AR marketing campaign, renovate HAE, IZFARSEZ{E(E revenue 1
n

3) ZEF& longterm benefits, FTANZ 0] IAFAFE market, i customer Ay acknowledgement

WA EEE:  (by RIS )

1) FIERIE: IANB13 the new flights # oil price EFHERIN A4, #8253 cost EHHEE

2) TERBEFE: A4 the new flights §F cost EFt, R—3E, RA L cost-benefits 4, EH KT
HEMERS S cost £F, Mz&M, EEFRES

3) fERELL: HMASRREeIH. EEANEF

MER:  (by Clemencedever)

1) MEASA—E, Tee—Hmit
2) XFME&hA—EsitlaEEk EEAW, FA—E2FEEM, RKiZ rule out Hfth factor 3 B
balance 9%,

MR MR (by P Ada)

1) eitheror choice, TJEEBEEHTERERSEFE TR, LML FAMEN, REREW, ZKH
2) insufficient evidence, NEERAFLMABR T, AESRNEWAKN, FTARUTERBRNES, HIb
XANENFM& TR, BE2%FR
3) BUEFM&thA—ErBk, THSMA—HBIER, RIMEHNBUERKRERR, TS
KOS, #H—FHF profit
MR EMNER:  (by rrrrubylu)
1) BRAER, BN RN AEEMEARN—ERSBFETENER, FUEHEMER, ks
TE IR
2) fEiRELL. M ASIAZHMN LKW, FRFKkP ATARF,
3) ERA—TFEFN., EXREEMEAETEMEIRSTELG? FogERES complain, EEFWECD
MAEL S,
MR R B  (byiseasen)

1) gratuitous assumption, eliminate XA/l EIE AL AR TAE R ME, A —ERESSIEINTE
2) allthingsareequal, XJLRBMM N A—EREREMN, EXIREEARBRAMNBX KIT

89
3) causal oversimplification FJE T FEF TR FMNER SN, tLAIEHFNFHFIESNE
MR EEE:  (by sbhyh)

) EE-#t— EEHMESE
2) EBUBEHR HALRMEATEE Fh A A TRHRRENRE 2R
3) BHESME
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