UNDERSTANDING AND MASTERING THE PMBOK® GUIDE 7™ EDITION RICARDD

FOUR STEPS OF TAILORING VARGAS

SELECT INITIAL
DEVELOPMENT
APPROACH

Decide what the best initial development approach for
the specific project or initiative is.

TAILOR FOR Adjust the approach to fit your organizational needs
ORGANIZATION and context (size, maturity, business type).

TAILOR FOR Adjust the approach to your specific project or
PROJECT initiative (based on size, complexity, team, criticality).

IMPLEMENT
ONGOING
IMPROVEMENT

Evaluate the results and adjust the approach to allow
further improvements.
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