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If | can’t measure it,
| can’t manage it...
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iness Intelligence (BI)
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Common Pain..

e Business data is distributed across the
enterprise.

* Data everywhere, information nowhere.
« Takes too long - wasted resources/efforts.

« So many excuses — Why I just can’t get it to you
when you want it.

e Different users have different needs:
* Excel versus PDF
« Pull versus push
* On demand - on schedule
* Your format - My format
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Example:

You can see the total number of products sold ever.

p PROGRAMMING Copyrighte 2024 Mohammed Abu-Hadhoud
NOVICES Er

ProgrammingAdivces.com MBA, PMOC, PgMPO, PMPO, PMI-RMPO, CM, ITILF, MCPD, MCSD

RIGHT WA

26+ years of experience




Example:

You can see the total number of products sold ever.
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Example:

Adding the “Time” dimension to it.
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Example:

PROGRAMMING

Adding the “Customer” dimension.

Customer-F

Customer-E

Customer-D

Customer-C

Customer-B

Customer-A
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The following cube will be used to Answer the following example scenarios

Customer-F

Customer-E

Customer-D

Customer-C

Customer-B

Customer-A
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1st scenario:

PrROGRAM
NOVITES

How many products purchased by customer-D in March?

Customer-F
Customer-E
Customer-D || 7
Customer-C
Customer-B

Customer-A
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Grouping

PROGRAMMING

Dimensions.

Customer-F

Customer-E

Customer-D

Customer-C

Customer-B

Customer-A
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2nd gcenario:

PrROGRAM
NOVITES

How many “Category2” products in Italy 1 Quarter sold?

Customer-F

Customer-E

Customer-D

Customer-C

Customer-B

Customer-A
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So the Cube 1is:

Measures

Sales amount
Units sold

7
-
Q
=
O
s
v
=
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Dimensions: Customers, Products, Time...etc.
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BI - Dashboards

ARPU AMPL
Actual Target Trend  Actual Target Trend

CENTRAL $133 () -15% AN gmz ) -z
EAST 159 O 6% ‘f. 475 @ 4%
NORTH  ¢176 @ 3% 4\ 54 @ 17

SOUTH 119 () - 6%

HR Scorecard

Churn/Rev Scorecard
Subscriber Scorecard

WEST 175 @ 15%
i @ KPI Owner: Jenni Merrifield

fun with #/Vindows Phone 7 texting and driving safety #Windows Phone got the winning formula! #cerese satistaction
indes  mokile gaming on #Cortoso  Riobile t‘w‘eeting at its best | ® Contoso! myissuesarsurresaives #dropped calls increasing Don't get data
connection  rate plans too expensive  love#Cantosa Communications  No-contract plans with #Contoso  orest csR experience with #contoso

New Subscribers
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March 2010-
April 2010

380 | L
AOXACE o The Sahamas

January 2010
February 20..-
August 2010
September 2.
October 2010
Movember 20..
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Rewenue Management m= v Pagev Zafetyw Tools~ g

CONTOSO COMMUNICATIONS |Search this site... p

CHURM MAMAGEMEMNT REVEMNUE MANAGEMENT

Filter by LOB:  Digital TY, Wireless ™ Filter by Time: January 2010, February 2010, March 201... ™

Revenue Scorecard [Revenue by Age Group =
Revenue by LOB

Actual Target i6-45 [@46-55 [E56-60 [ 61-70

%o of Customer Bills Adjusted in 2010 (RA-RIb) 4. 2% @ 5%

% of Unbilled & Underbilled Revenue over Total Rev..  2.6% @ 4% 250K

Walue of Unbilled & Underbilled Revenue over Total... $225,783 @ 3% 200K

Ratio of Biling xDRs ko Metwork xDRs (RA-RLe) 57.0% i -29% 150K

Mebwork EFFiciency Ratio (MER) 55.0% L 2% 100K

Average Length of Conversation (ALOC) 4.26 @ 4%
Call Completion Ratio %% {(CCR) 658.0% O 3%
=5 CENTRAL

Call Failure Ratio % (CFR) 4.1%, @ 2%

>>>>P>€>> >

Answer Seizure Ratio % (ASR) 65.0% @ 2%

2010 State Revenue vs Cost
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What is Business Intelligence?

* Looking for information?

e BI transforms raw Data into valuable
Information.

* Information can be transformed into Knowledge
through discovery.
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Business Intelligence (BI) is about
getting the right information, to the

right decision makers, at the right

time.




What is Business Intelligence?

« BI is an enterprise-wide platform that supports
reporting, analysis and decision making.

* BI Leads to:
« Fact-based decision making not
assumption-based decision making.
« “Single version of the truth”
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Why BI?
The Five Questions

What happened?

Past
What is happening? Present
Why did it happen?
What will happen? Future

What do I want to happen?
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Benefits..

e Give user the means to make better decisions.

« Leverage your investment in your legacy systems (e.g.
ERP) or data warehouse, it is the best way to get value
form existing applications.

 Challenge assumption with factual information.
« Eliminate report backlog and delays.

 Find root causes and take action.

« Identify waste resources and reduce cost.
 Improve operational efficiency.

* Creates organizational language.

-Negotiate better contracts with suppliers
and customers.

 Improve strategies with better marketing analysis.

LEARN THE Programmin gAdivces .com
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Bl Tools
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