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Different ways to lead

Adapted from Goleman ‘Leadership that gets results’

Commanding Pacesetting Democratic Affiliative Visionary Coaching
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Two charities: look similar…



Things can be different…



What is coaching?

Coaching is…

“a process that enables learning and development to occur 

and thus performance to improve. 

To be a successful a Coach requires a knowledge and 

understanding of process as well as the variety of styles, 

skills and techniques that are appropriate to the context in 

which the coaching takes place”

Eric Parsloe, The Manager as Coach and Mentor (1999) page 8. 



Getting the most out of the course

 Know what you need

 Be prepared to try new things

Get involved

 Ask – no such thing as a silly question!


