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Please 
introduce 
yourself in the 
chat. 

Province, 
Country

Role | Industry

Welcome to 
Making Training Stick®:  

Practical Techniques for Trainers

Tammy Means, PhD
Make Training Stick!® 
tmeans@maketrainingstick.com

Welcome to today’s event!

drtammy-means-phd/

maketrainingstick

@TammyMeans4

makingtrainingstickPlease introduce yourself in the chat 

Making Training Stick®:  
Practical Techniques for Trainers 
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Sight?  Sound?
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Is my screen clear 
and viewable?

How’s my sound? Do Not Disturb

Today’s Agenda

• The Training Transfer 
Process Model© 

• 3 Critical Roles

• 3 Time Periods

• Transfer and 
Application Strategies 

Make Training Stick!®Copyright Dr. TL Means, LSS Incorporated

3

4



9/16/2020

3
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Learner Transfer
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on the job application of skills, knowledge, and abilities acquired in 
a learning process.
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How much 
learning is 
applied?

Learning 
Applied

37%Learning 
NOT 

Applied
63%
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Have your learners 
failed to transfer 
lessons to real work?

What are you doing 
about it?
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Application 
on the Job

Sticky 
Objective

Sticky Objectives
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Performance | Conditions | Criteria

At the end of 
training

Instructional 
Objective

Sticky Objective #1
(performance | conditions | criteria)

Make Training Stick!®Copyright Dr. TL Means, LSS 
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Apply the training transfer 
process model to your 
(employee) training, to 
increase effective transfer in 
all learning and development 
initiatives.
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Application 
on the Job

Sticky 
Objective
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Learn, understand, and apply at least 3 specific 
techniques to increase training transfer in your 
organization with (employee) training.

Sticky Objective #2
(performance | conditions | criteria)

Sticky Objective #3
(performance | conditions | criteria)
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Increase leadership 
involvement in the learning 
transfer process, to increase 
effective transfer in all learning 
and development initiatives.

Application 
on the Job

Sticky 
Objective

Make Training Stick!®Copyright Dr. TL Means, LSS 
Incorporated
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Reflection 
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Before
What learning do I want to take 
away?
How will the learning help me 
be more successful?

During
What went on in your mind 
when ___?
Provide a safe space for self-
reflection.

After 
How will I apply the increased 
awareness of the topic?
What do I need to guide my  
class participants?

Insert self-reflection 
questions throughout.

Roles in the Training Transfer Process
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Trainee (Learner)

Learner Characteristics

Trainer (Facilitator)

Training Design

Manager (Leadership)

Environment  & Support 

(Before | During | After)

THE LEARNER

DIRECTOR

THE TRAINER/ FACILITATOR
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TRAINING TRANSFER PROCESS DIAGRAMLEARNER CHARACTERISTICS
(Role:  Learner)

• Cognitive ability
• Self-efficacy
• Pre-training motivation
• Positive expectations
• Openness to 

experience
• Extrovert
• Perceived usefulness
• Career planning
• Commitment to the 

organization

ENVIRONMENT & 
SUPPORT—AFTER

(Role: Leader)
• Opportunity to 

perform
• Strategic link
• Transfer climate
• Supervisor support
• Accountability
• Peer support
• Spaced practice & 

retrieval
• Feedback cuesBEFORE

ENVIRONMENT & 
SUPPORT—BEFORE

(Role: Leader)
• Strategic link
• Supervisor 

support
• Accountability
• Peer support

TRAINING DESIGN
(Role: Facilitator)

• Learning goals
• Content relevance
• Practice & 

feedback
• Behavior modeling
• Error-based 

examples
• Self-management 

strategies
• Testing
• Spaced practice & 

retrieval
• Feedback cues

DURING

Learning

Job
Performance

&
Skill

Maintenance

AFTER

Copyright Make Training Stick & LSS Incorporated©® 

BEFORE

Learner Characteristics

INFANT/ 
TODDLER 

CAREGIVER
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Learner Characteristics

• Cognitive ability
• Self-efficacy
• Pre-training motivation
• Positive expectations
• Openness to experience
• Extrovert
• Perceived usefulness
• Career planning
• Commitment to the organization

Learner Characteristics

• Cognitive ability
• Self-efficacy
• Pre-training motivation
• Positive expectations
• Openness to experience
• Extrovert
• Perceived usefulness
• Career planning
• Commitment to the organization
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DISCUSSIONDISCUSSION

What strategies or tools are you currently using 
to assess your learners?

What strategies or tools are you currently using 
to assess your learners?

Make Training Stick!®Copyright Dr. TL Means, LSS Incorporated
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Assessments for Learner Characteristics
Cognitive Ability Thurstone's Primary Mental Abilities

Kaufman Brief Intelligence Test

Personality Mini IPIP
Eysenck Personality Questionnaire (short version)
Rorschach Inkblot Test (short version)

Self-efficacy MeasureU
Psychologia

Career Goals O*Net Interest Profiler
John Holland’s SDS

Organization 
Commitment

Organization Commitment Questionnaire (OCQ)
Affective commitment (emotional)
Continuance commitment (status)
Normative commitment (obligation)
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Sample Intro Email to the 
Learner

• Pre-training communication to trainee
• Overview/key learning points
• Application to job
• Benefits
• Pre-test
• Intention setting
• Pre-Assignment

Action Plan 
(Quick)

Make Training Stick!®Copyright Dr. TL Means, LSS Incorporated
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Use It Or Lose It Checklist

I recognize that I need to use the skills and information I have just learned in 
training or I will lose it/them.  Therefore, I am listing below specifically what I will 
do AS SOON AS I RETURN TO MY JOB:
• _______________________________________________________
• _______________________________________________________
• _______________________________________________________
• _______________________________________________________
• _______________________________________________________
• _______________________________________________________

Make Training Stick!®Copyright Dr. TL Means, LSS 
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Training Design
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Training Design

•Learning goals
•Content relevance
•Practice & feedback
•Behavior modeling
•Error-based examples
•Self-management strategies
•Testing
•Spaced practice & retrieval
•Feedback cues

Training Design

•Learning goals
•Content relevance
•Practice & feedback
•Behavior modeling
•Error-based examples
•Self-management strategies
•Testing
•Spaced practice & retrieval
•Feedback cues
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DISCUSSION:  
What’s at Stake?

• Making the Case for Learner Transfer.

• What will happen if your learners do not 
apply knowledge gained?

Make Training Stick!®Copyright Dr. TL Means, LSS Incorporated
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Show how to 
do it!

Show how not
to do it, too!

ERROR-BASED 
EXAMPLES
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Critical 
Incidents 

• Describes the incident and each step 
is used as discussion and analysis.

• Document horror stories, the situations 
when things didn’t go right.

• Document when things did go right.
Make Training Stick!®Copyright Dr. TL Means, LSS Incorporated

Create a Quick 
Case Study/Story

• Set the scene

• Introduce the characters

• Begin the journey

• Encounter the obstacle

• Overcome the obstacle

Make Training Stick!®Copyright Dr. TL Means, LSS Incorporated
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Strategy Link
Linkage between skills and organization 
strategy, mission, objectives

• What is the strategy link to the 
organization?

• What’s the WHY?  From Leadership

• Look for links.  Ask if you need to.

• Communicate linkage.
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Strategy Link 
(example)
Our organization’s goal for this year is to 
reduce expenses by 10%.  

Learning how to correctly use switching
(skill) will enable you to work (more) 
efficiently and with few if any errors.  

Errors and inefficiencies cost our 
organization money, so working 
efficiently and accurately will help us 
achieve our goal of reducing expenses 
and workplace accidents.  

Doing your part can make a big 
difference!

Make Training Stick!®Copyright Dr. TL Means, LSS 
Incorporated
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DISCUSSIONDISCUSSION

• What is the strategy link? 
• to the learning content? organization?

• What’s the WHY?

• What is the strategy link? 
• to the learning content? organization?

• What’s the WHY?

Make Training Stick!®Copyright Dr. TL Means, LSS Incorporated

Intention Setting

• Being willing to do 
whatever it takes to 
get results

• Help learners set 
intentions to use skills 
to overcome 
obstacles

Make Training Stick!®Copyright Dr. TL Means, LSS Incorporated
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Progress Report/Report Card 
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POLL:  Roles in the Training Transfer Process

Make Training Stick!®Copyright Dr. TL Means, LSS Incorporated

Trainee (Learner)

Learner Characteristics

Trainer (Facilitator)

Training Design

Manager (Leadership)

Environment  & Support 
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Most Powerful Time/Role 
Combinations

Make Training Stick!®Copyright Dr. TL Means, LSS Incorporated (Mary Broad©. Broad & Newstrom)

BEFORE DURING AFTER

MANAGER 1 8 3

TRAINER 2 4 9

LEARNER
7 5 6

Application 
on the Job

Sticky 
Objective

Sticky Objective #3
(performance | conditions | criteria)

Make Training Stick!®Copyright Dr. TL Means, LSS 
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Increase leadership involvement in the learning transfer 
process, to increase effective transfer in all learning and 
development initiatives.
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DISCUSSIONDISCUSSION

• What are you currently doing to involve 
management in the learner transfer process?
• What are you currently doing to involve 

management in the learner transfer process?

Make Training Stick!®Copyright Dr. TL Means, LSS Incorporated

TRAINING TRANSFER PROCESS DIAGRAMLEARNER CHARACTERISTICS
(Role:  Learner)

• Cognitive ability
• Self-efficacy
• Pre-training motivation
• Positive expectations
• Openness to 

experience
• Extrovert
• Perceived usefulness
• Career planning
• Commitment to the 

organization

ENVIRONMENT & 
SUPPORT—AFTER

(Role: Leader)
• Opportunity to 

perform
• Strategic link
• Transfer climate
• Supervisor support
• Accountability
• Peer support
• Spaced practice & 

retrieval
• Feedback cuesBEFORE

ENVIRONMENT & 
SUPPORT—BEFORE

(Role: Leader)
• Strategic link
• Supervisor 

support
• Accountability
• Peer support

TRAINING DESIGN
(Role: Facilitator)

• Learning goals
• Content relevance
• Practice & 

feedback
• Behavior modeling
• Error-based 

examples
• Self-management 

strategies
• Testing
• Spaced practice & 

retrieval
• Feedback cues

DURING

Learning

Job
Performance

&
Skill

Maintenance

AFTER

Copyright Make Training Stick & LSS Incorporated©® 

BEFORE
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Environment  
& Support

Leadership can support learning transfer… 

Make Training Stick!®Copyright Dr. TL Means, LSS Incorporated

BEFORE DURING AFTER
• Build 

Anticipation.
• Communicate 

expectations and 
goals.

• Help the trainer 
get to know your 
employee.

• Ask employees 
what they need 
and want to learn.

• Prep the trainer to give relevant 
feedback.

• Make sure the content is broken 
down.

• Let employees decide when the 
training is completed.

• Let employees decide how much 
training is done in one sitting.

• Minimize distractions. 
Unavailable on all messaging 
tools.

• Implement Show-Do!

• Celebrate course 
completion.

• Make sure takeways
are provided.

• Arrange/Support post-
training follow-up 
sessions.

• Reinforce key learning 
point using follow-up 
communication.

• Allow for time to 
practice.
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Conduct Application 
Meetings:  
Before-Training and 
After-Training

Make Training Stick!®Copyright Dr. TL Means, LSS 
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Relapse Prevention
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Group discussion:  very specific, structuredGroup

Discuss benefits of useBenefits

Discuss possible obstacles and ways to overcome 
obstaclesObstacles

Encourage note taking, reflection, applicatonEncourage

Give practice assignmentsGive
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- Coaching
- Peer Support
- Contracts
- Goal Card
- Buddy Card 
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Action Plan (Detailed)
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TRAINEE:  WRITE AN ACTION PLAN.

TRAINER: PROVIDE SUGGESTIONS

MANAGER:  PROVIDE SUPPORT, HELP 
REFINE, AID IN ACCOUNTABILITY
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A Sticky Kit! 

“Take your pick”

• Package could include –

• Pre/post briefing for employees: key points

• Content overview & objectives

• Planning sheets for skills practice after training

• Sample slides or recording of training segment

A Sticky Kit! 

• Pre/post briefing for employees: 
key points

• Content overview/objectives

• Planning sheets for skills 
practice after training

• Sample slides or recording of 
training segment

• Sample Emails (Intro  FU)

• Provide key points for manager-
to-trainee Communication

• Plan practice assignments
• Case studies/situations to 

discuss with employee
• Post-training checklist to 

manager
• Provide practice opportunities
• Discuss application to the job
• Templates
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DISCUSSIONDISCUSSION
• What one thing will you do ASAP to use what you 

have learned today? 
• What one technique will you apply to increase 

learner transfer?

• What one thing will you do ASAP to use what you 
have learned today? 

• What one technique will you apply to increase 
learner transfer?
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Upcoming for MTS

• Signature Webinars 
throughout Fall 2020 

• Sticky Notes Blog 

• Updated Training Transfer 
Technologies Whitepaper

• Custom Sticky Toolkit®

Make Training Stick!®Copyright Dr. TL Means, LSS 
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Tips to 
Help 
Learners

Relevance OJT 
Assignments

Reflection 
Time

Action 
Plan

Obstacles Reinforce 
Info on the 

Regular 

Error-
based 

Examples

Sticky 
Objectives
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Before We Close…

• What do I need to guide my employees? 
Class participants?

• What were your key takeways of today’s 
session?  Indicate those in your notes.

• Are there any concepts you would like to 
add/apply to your training?

• Are there any questions?

Make Training Stick!®Copyright Dr. TL Means, LSS Incorporated
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Tammy Means
Make Training 
Stick!® 
tmeans@maketraining
stick.com

Thank you for your time!

drtammy-means-phd/

maketrainingstick

@TammyMeans4

makingtrainingstick

Making Training Stick®:  Practical 
Techniques for Trainers
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