What Does a Project Engineer Do
Module 1

—~ ) What is a Project Engineer? ‘

Anything required to successfully — 4 Understands why the scope is needed ‘
deliver project ' ?

k[ Generates the "Big Picture” 1

‘ Entry routes and qualifications

,» . Scope
| lef?renc‘es withdizcipling — —{ Responsible for l‘— Schedule
engineering )
X Estimate
s What a Project Engineer Actually Does
Ensures clear concise p .
communication 4‘ Manages change J
| Approves expenditure within | %[ Coordinates engineering resources J
delegated authority limits b g

! L ) Co-ordinates vendors &
Interface with clients 4 . subcontractors
representatives :

}‘ Provides leadership to problem/ |
issue resolution
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