=

> WHERE ARE YOU TODAY? > WHERE DO YOU WANT TO GO?
> HOW WILL YOU GET THERE?

Step 1
Evaluate where your organization is standing today. Where does

the current funding come from? Is it enough? Who is responsible
for fundraising? Did this system work in the past?

Step 2
What will be your fundraising needs in the next months /years? Are

your current strategies appropriate to satisfy them? Are you raising
enough money to fulfil your goals?

Step 3
How will you satisfy your fundraising needs? Which fundraising

channels do you want to use In the future? What is your timeline
for this? Who will be responsible for the execution of your

strategy? What are the milestones?

YOU CAN USE DIFFERENT FUNDRAISING CHANNELS
DO DIVERSIFY YOUR FUNDRAISING
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