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01 IT HARKHE (2K)
(%A #H]

AR —RTEATNEERAR TN EERAEBRALTEEFEMAYR T efficiency ASHIRATE
SEBR LR ERIETIEIRFT S—nHaA =R (by 27 7)

P E—NASEIR S HC M information technology hardware software, ARTIAEZEHER, T
PIRES R T TR, UIKIGIN/A SR profit (by amyyyyyy333)

(%]

The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvements in a firm’s
information technology hardware and software are a proven way to increase the efficiency of employees who
do the majority of their work on computers. Therefore, if our firm invests in the most powerful and advanced
information technology available, employee productivity will be maximized. This strategy ensures that every
dollar spent on enhanced information technology will help to increase our firm's profit margins.”

Discuss how well reasoned . . .etc.
SXEWEH R . (byhaley816)
1) RiRECATREPT R TEBABKT{E
2) RARTIHELFEMAE
3) AINESHAIA—EMEE, REEMERN, 4= AR = SE K+ 48
4) B EEIEREE it A (b EFHlasmiZll R Th) FmkAIFIE.
MISIR A ERE - (by xxlsad)
1) &0 profit B9 cost #0 revenue T, KR IT, £1EH0 COST, FRIAA—ESIEN profit ;
2) EHHIT, RIA—ESFEH, FUFERERANETEI, FrIMKEFARLT
3) ASERZEEHATEFEHBHDL, BHEMNBEAINETEZEWRTTRSE, LLNEEAR,
Fr ARRESRN T, SHthfi 189 TSR
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MR HEAZE S 0 (by LU
1) FWBFKFEHEEAERTHEX—R, XEZEEEEER, REKFE. THLEEXRSE
FIEE,

2) Cost-efficiency analysis, BUHEERAZ N T HREAES®RER, ENTEETFRGHNRATEXS
RT#TE), BEREEX HART TERBERAKEEE.,

MISRIZMAYEEE - (by Vivian Zhou1996)

1) causual oversimplification, 0@ productivity IR EHRZ .

2) gratuitous assumption, R— invest B2 FRT, TTEE R THAZVGIA tech, TTEEATIHEE
W ERBEEM,

3) AT, invest hF FEEMELR BIFIE, RIEESH.

MRIRAEREES - (by IB/NEETF)

1) RESME @ ASMEAETREFEEMERERNE, LR TARNMAELE TERES,

2) TimfRi%k  EEMRRATEEWATNEG, ELRE, RRATAREWAER. MEEER
ETSIHMERENE, T—RIFASR?FT—HAFR? FT—%27, RBREFXN
o ke, MANETETR?

3) AAREH : SIH#XNRALENRATKEZILR, T—HBNEIENE SRR EK.

4) ZHEE— BPABLATAS|#H, EARS[3 most powerful and advanced, &FRIT Hfthik
B, TTRBIHIBPRE, MO AEES, FIRARER ?

MISIZ A9 EES - (by SophiaSss)

1) fSIAMXMAERRETERER FEAFE AUE

2) ETE, SIHFREEIRE), RIZERSRSE ? RMFRRESNEFEIFHRA, RHAE
PRI A%, RTIMRENTEMNRE, FNEEHERE

3) WERIEIFRIZS profits 7 7 RIXEFMRAXLEFRAEFREL D cost I 7 FT—AAEIMNRE ki
BEAR 7 TR 7

MISIRMAAY BEE - (by Yoa /)y Yoa)

1) “RNEE assume FIEYA SR B IR FAFEERE 4 technology investment, & R{Ri& A valid

2) RREEW, BELRMNIAFTE typeindata HEWE[OE, HFAFTESRXZIE, BAREH®
ERFALURIE

3) XARBIFA dollar AR BFIEL KLY, 2B EIEMHR

4) ARSI HINARFKIR LSS, all things are equal AYa]#

MR B ¢ (by Emmmmmmmmm)

1) REXEHF A —EHREESNGE. TRIESHATIRMS, cost HYRS

2) RifEREIRSE, SIHBAtBA—ERIESHE, LN ASBFLULBANATTELR
REMERZESIFREA, MhIER—ERERT, ARER T T

3) BMEREIRENE, U A—EEMNNATEF, EHEF cost-benefit analysis, A EIX LR F K
&=, AEHRAZEARRK

MFIRMHMNERE ¢ (by emmmliao)
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1) causal relationship between better IT and higher employee productivity is doubtful;

2) the assumption that higher employee productivity will lead to higher profit margins is unfounded (£
fthE ELb /TR EFHRTRETm) ;

3) cost-benefit analysis -> cost of the most advanced IT may offset or outweigh the benefits -> not
necessarily increase profit margin

MR AR ¢ (by FEFT)

1) FHERMNEREEFIRE, HEHRERRENT/A S M EE T VE/KFIE S A N
2) profit IIREZEZEFH X, technology o] BEFH RNEEIE AL A RN
3) EBNREBHHNRARE, BAEEARMHME

MSRIRE A B © (by ZRAR)

1) TJRERTAREERIEAR, BEEEEII. FFUAREERS profit
2) IBALRNETEIE, AR IBHNRGLEENTNEANERES
3) HMIRS profit (97755, ELINgaR T2, 1BEE experienced AYSHE NN sales

02. F /N [EH#k slogan (Screamland Amusement Park) (2 X)
(4B & ]

— AN B BN AERIEVSEAYY, THRBREARNZIN2EREITEZFNELEN, B2
BHERK, MNEXOREE#E, EFREENEZER 60%HIK KK safety, AT AT EIE M RE
park ZBIIEZE FHM. o o o BMABRFNEZRE, RKMND (EARZEXNRER) AEX
XBIPATE S, sales KIEEM., (by FF/NEF)

amusement park A3 attendance Tf%, author ijf parent LERE R ARK park, m—HREFTIH
research 7K safety 2 parent EFEE—FERE R, FTlU s park 1% ZE marketing strategy Fi5&R 5
TrkmifAZsE., (bylingkehan)

WSIRMAANERS - (by lingkehan)
1) parent (LR EZZFZM |
2) AEFTIEY research RERN Tiz1TAL
3) MERBA—EFH,

(Z]

V1 : The Marketing Director to the CEO of Screamland Amusement Park:

Attendance to our park has declined over the past three years, even though the advertising budget has
increased over these years. Even though our park is mainly designed to attract children and adolescents,
attendance is decided by parents who purchase tickets. Research in the automobile industry shows that,
60% of car users' top priority is safety concerns when making purchases. Our Current slogan " scream the
hell you want(????) (RIBEZM) " highlights the scariness our signature ride, likely scared them away,
so we should change the slogan to “Thrill for kids, Peace for parents " and highligh the safety (e.g.
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frequent maintance, etc.) to give parents' concern of safety. This way, we will increase attendance and
ticket sales. ....Evaluate. (by AnnieRemember)

V2 . amusement park, 1. Attendance has been declined for the past several years, even though we have

raised the marketing budget. 2. Our market target is parents because parents are the people who purchase
the ticket. 3. a research from automobile industry indicates that safety is what the parents concern most. 4.
We are changing our campaign of "thrill ..." to " thrill but safe" (XMirFAAEXFHFEEREEXMEE) so

that we can increase the attendance and sales. (by cocoshirley)

V3 . amusement park attendance has been declined for the past three years, despite that the advertising
budget has been increased for the same period of time. Even though kids visit the amusement park a lot, it is
the parents that most frequently purchase tickets. Research indicates that for the automobile industry, 60% of
customers claims that safety is their top priority when purchasing cars. Therefore, our amusement park should
change the current market campaign slogan xx($F It R FE 2 FEHY) to “fun for kids, peace for parents”(Z
ZKHj) , to emphaze our fine safety record and inspection and maintanence procedures. So we can have
increased attendance and ticket sales. (by wewe19850816)

D —A park BYZRTELZS CEO Y memo : IEEESR attendance /0T, REEHEINT ., LAY,

E {169 park Eﬂ‘ﬁi S)LERN, BERKIZIHILMIIES, lﬁ%‘k"ﬁ ticket fYE%. X PNEENX
'ﬁ%é? automobile industry fFJ—MEZ, 1% parents {REE safety, FULfh{1HFH—LE slogan & ad {%
B safety, (EEMAEASE, XBARAKHE) S%FRE—LERIBOIE, BIELAKIK show XL
MENBEALEE S, LRERE safety, XTFRZRRIZAN attendance F ticket profit (by VicyChiu)

V55— screamland amusement park, RE&gITJLEARTIENN advertising budget, {BEHFE ALIE
E—H T, REIX park 2 designed primarily for children and adolescent, 1B Z2h{/]148{Z success
depend on parents, & 24 parents A2 3 admission tickets fY A ., f{[14R3E—1% research from automobile
industry, X/ research 1R B 169 AEXT T parents T1=, EZE Y number one concern &£ safety, &
51X amusement park 7ZEiZ & JLE R Y slogan —EH 2 thrillall [NCEER TEEF A thrill] 7, B2
XA R EEAY CEO 8E slogan B W FRIGRIM, WRKKIELE", RAXNBULAH slogan fﬁmlﬂ
HRERFENTE M., CEOMRERERIERE, MIIERENEZEARS LA, (byindeXie)

S B

1. $&1RZELE © automobile industry 1 amusement park AAgEZELL, MIIBERE AR S,

TRBRE
1) 60%HYEZEEIE safety £} top priority % BAZ K consider safety top priority
2) B slogan —ES AN attendance and ticket sales, BAWMKR KEERN L REHRLR

EFE, B Tﬁtl]/\%ﬁ\%%??ﬂ’],% , FERARBEZFERKRPEER.
3. FREXZE : Safety EZ’%%H[’] attendance HNE—EE, KATNZEBERESEEERE . K
B, RERERENRRMS

WSIR A ERE ©  (by Serenasunshine)

1) amusement park R E NENEMANFREERAR—, TJEE local economic =5, household
KRB Z 5 Income KR RIEFE 2 KM

2) RKZTEZFMNREEATS, RIMERMEMTEtAR—ER main customers

3) WEHEFE AR : research &KH random sampling A% H size of the sample
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4) $HRELL ARAETUREREMEFRSBEREANT T L XL
5) MASthA—EHREELMNETRENEN.

MY HAN TS ¢ (by minniecao)

1) S|AMY research 1R, B2 XBFMNE, XX research Z5R [ reasonable 75¢, E AR
XA research RIFRT 10 MEXE, FRKBIRRIT .

2) 512Ktk 3 automobile 1 amusementpark 2ttt

3) & A parents SEZE | mi1Ak parents 2 FEME . HSEL children F1 adolecents A 250 parents 3£
AEXNENERAKAR. NE L KT safety BERGER S|/ &

ISR ERS - (by g0g0GMAT720)

1) EAEARRXER, RZEIX advertising budget 3K 7 UL AT 1Z 55 o
2) REVEXFTRE5FFTAETLSARTLL,
3) TRAAREE, AT HE campaign A EEWELHE.

MFRARNER - (by LS5 AYER)

1) LE—RETAZTHER, TERTHBHLEERLE, HH children 33 adolescents B2
AL IR

2) AEVBEMHFEZESERN (HiRELL)

3) BELBIRRIZE sales BRAMELHT marketing FEMNNE, thIAEHRR—BEREHER
HIN. BSEEIUHEETRE

SRIR A EEE . (by tobiashi)

1) RERRXF4%5:, BT 7 2 target customer, director fails to distinguish target customer and
people who pay, target customer /27 buying behavior F1#Z X} decision making & 2 X {EAHIA .

2) S| research 235Z&E 471 H, not applicable to amusement park

3) amusement park f attendance 2GRS N ERAETRELERZHEMERR W, LA FIR

= A S
BEEF,

WSIRMHANER ¢ (by wewe19850816)

1) 8= HERR advertising budget A2 decline f9/E F
2) HERELLAREMBEREHEE
3) FEIRIRIZME slogan FLAEIRS attendance and sales, thiF 789k RE LB XHERNFRE, HiFAS
f9 market campaign Bt AHF Y
MR ER - (byglorialan0116)
1) Attendance T f&A—EZ A A advertisement 1 slogan
2) Questionable analogy, RETWHFFERETIVEARMELL, AMNEARAEREA T FKRFHFLZE
RIE N7 EThY
3) MESE—INE _INaMEEE, 7T slogan thR—E attendance F1 ticket sales <30
ISRIAOBE | (by indeXie)

1) Gratuitous assumption . the amusement park’s success depends on parents
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2) F automobile industry’s research N &1&
3) BN SS wipeout ZRIJLEFE EME N, BSIEZANEKRFIAAY loyal customers 7k

MRIREAVERE - (by Ffth.)

1) £ ourdata +4 0] ;
2) RIEJLERZASE EAR—ERRKRNESE
3) JLEMSmA—E BRI INF BT B ME

MFIRHANERE ¢ (by haleyxxd)

1) casual oversimplification I 25 HMSBA D RENERA, LLMBFIEZFE
2) falseanalogy ATl KL, SIWNAVEBRERERIRMEFTARNTLARME ;
3) careless conclusion TR HZEACHNEMNMERM, ARIBEANNITEKRES.

03. B 5N N EZEERZE (hybrid compactcar) (2 %)
(&P &## ]

A manager at an automobile and truck manufacturer says: In last month, gasoline prices have increased a lot.
Usually customers are wary of purchasing larger automobiles due to the increasing gas prices. However, this
time the prices are so high that many customers are even reluctant to buy fairly smaller cars. Recently, the
research team in our company develop a new hybrid electric engine which can be more fuel-efficient. Thus, if
we put most of our production into the new hybrid electric cars, we can make big money. (by Fortell)

M= —4, VAN LT, truck SHE T, FrIAZEHIANNEBERZE.  (by ZEEE 700
")

(%]

V1 : RZE4H 71 Road W £ manager 3%t : _ENH, gasoline price has increased 10% and the sales of our
SUV cars and trucks has declined, {EE S EE R gasoline MK SE T decline, FHBIEH, HT—
H fluctuate, IXEPMITR EFKT — R R RIEHE, customer X KB ZE WXL reluctant, AR
large automobile FEEESE L, B/NEE (i, Tee) HES LA EXRRNEIEKRS (15
FICHER T — Kk abnormally SR BHE) |, E/NEREEAFT (AIFREREX even fairly small
cars) ., EIUT/A T research team #f & 7 —#H smaller, energy-sufficient, hybrid car, 477 sustain its sales
and maintain market, /AS]& shift most of its production to the cost-effective, hybrid-engine car . (by {f1/a]

=

=)

V2 : —/NSEZEH) manager & I &I gasoline price increase BY/R A SAE {1 SUV 0 truck $5E T, 2R
M —E# fluctuate B2/ EASIEANRN—RBEMAZIKRE | MRIEAATTA sudden
increase SEAE/NEHAEEXT . REXDLEH R&D B THFH 3K T —FH smaller fuel-efficient
hybrid car, SAfEfthIEE % 4 =X FZEMAAY sales FHERE £k,  (by Winnniee)

V3 . A manager at an automobile and truck manufacturer says: In last month, gasoline prices have increased a

lot. Usually customers are wary of purchasing larger automobiles due to the increasing gas prices. However,
this time the prices are so high that many customers are even reluctant to buy fairly smaller cars. Recently, the
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research team in our company develop a new hybrid electric engine which can be more fuel-efficient. Thus, if
we put most of our production into the new hybrid electric cars, we can make big money. (by Laris1)

V4 . A manager of Rado Worrior company said in a memorandum : “Recently the gasoline price has increased
dramatically. The gasoline price fluctuate. Consumer are wary of the gasoline price. Even the gas price rise
slightly, the consumers are not willing to purchase larger automobiles. They eve don’ want to buy small cars.
Our research and development depart has invented a small, fuel-efficient, hybrid electric car. In order to
maintain our sales over the next coming year. We should shift our product to small, fuel-efficient, hybrid
electric cars. (by alisaccr)

V5 . EI—B1i— manager 545 —N3Z SUV # truck AT HEZE S | &1 gasoline prices has risen in
the past month, 57 reduction in sale REHNBEFE K1, ME/NEEAEKELSEHRREDN
HE, BERZRAKNALZAK sudden 7, SEAKFKEAXE larger automobile 7, T H /A S research
department T —FETAIH A AZE, FIE—HEIBEM, WIXFE show potential in the market
/A B 1Z shift X32XFZE, T F2E sale (by /)\IF 4/ EHT)

V6 : 5|F—> manager EREZSHH—EKIE, XNAEEE SUV F Truck A9, REJLANS 1k
MR, EN LK, BRAENNEIRYS, BRXEERE unusually large ; 2. Jl{ L SERIA(TEAE
compact cars A2 larger automobiles. X it EHEHZE, E/NEEAELT ; 3. Manager X i F{1/A S
R&D B[] developed X hybrid engine & great potential market, FFINZE1EREE over the coming
years, FAIRIZIE production focus ZE & =T AH XS ZHRELIRS B CHEE.  (by huhurubio)

V7 : Gasoline price has increased 10% and the sales ofour SUV cars and trucks has declined, {EE B EE

72 gasoline MZIEK FE T decline, FHIZE, HM fluctuate, PIFIHRINT R L3k T —, customer %
3T suv ML A5 reluctant, /A F)HJ large automobile FHE R, EB/NEREES FF, ORAKMNE
TEAXRZ, HEEEBAEBEFX small cars, FiIF/ATHA T —7Fh energy-sufficient,hybrid car, 247 sustain
its sales , /A E]ZE shift most of its production to the cost-effective, hybrid-engine car. (by 1Z3i%E)

V8 . the strategy proposed by directors on hybrid electric cars : The board of directors says that: 1. pretty
high gas price leads to decreased sales of SUV and trucks (using gas therefore affected by gas prices) ; 2. they
need to shift production from SUV and truck to hybrid electric cars ; 3. this shift will help maintain the sales of

their company because the hybrid electric cars have great potential in automobile market (in the future)
because its engine does not require gas. (by hodgin)

WSIR A ER ¢ (by hodgin)

1) correlation is misinterpreted as causality.

2) regard customers purchase on automobile as an either-or choice WITH their company's offerings. (No
purchase on product A does not mean purchase on product B)

3) inaccurate prediction on future's sales with the shifting strategy/groundless assumption

MR ENSE R - (by Larisl)

1) HERBRENEHEBMETEERS.
2) BPXNWMEHHE (AXERRIHNE) F—ESXH, BT HBREE.
3) WAFEEEFIERMA

WIRRHENSZEEE . (by USLeo)

1) ARXAR N ERKFHEE TRRENAEFARERE ARXER, TREHMERER)
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2) keF (EEREBNASTRE)
3) Cost-revenue 734, AAREE (HSIBRTRE R, Hik4% hELER, FEITRIERFIN

MR EES ¢ (by L0/ EEEE)

1) SRINELA fluctuate, RME, FISMIETRT, REY suv IHEFZFKEISKAY

2) N ARKAMNAUEZFEREANE, REIREAFILEN, BRNaENEAREUES
Mg, REETEEAZEAAREMEOHE, RECEEFFRET !

3) R RIS H SR hybrid car R—EFiEHT | {RiEDE test JLEIE, F—ALLlR, MA, &
RAKREAT BE hybrid car, BIXEPA—ERK, XEMEFFE—EAREKRE, K=
XEFREHEEL, profit thR—ELLH £ SUV 1 truck,

MWRBEEWAT ¢ (by (R[5 5)

1) MAEMBAAITERNERL TEBN X EXFEMERIBNEHREK EUEME
SRER, RENBXSUV T,

2) /AE)SUV M truck Bk X popularity R—EZE AN L7k, BUEEE MRS ZENAL, P
MELARAEARESUV T, MEEANNHTET,

3) CREEEREIE AR LAY hybrid car 23k FALTN, ELFBEDHIFF . MERMEE sales
well, IRFAFAS, LETESERAREHL.

MR EANEE . (by JEEE)

1) ANEERAREEERXR. AHME LA —EREAEHEETRHENRRE, HMRETTEE
EERBERNEN, LMRMBCRN, HFEXMAELETHRIELABRIAFESRETRS

RERBz 3k
2) REEBEITHHENIENLR, RERIRS, EERIATEZINRSBOIAL, LMk

RMEEATH EEZH M, AAEBYH~mEIE RSN, TERELE, ZX8
3) HIARTNENREESBRIMAREIINGER, FACRZEHRRE —aGARERMENER
HHpEN, BEEIRZXNEREATN, U MRX MAERTEEZ EME

SRR MR ERE - (by riowxm)

1) B—FEHA : suv MREHERDHERR BN EF—.

2) AEERE - EEURNT DKIBERS, KEHEWD, BT LKEEHD, NEHEENS,
AR BA1EE assume TIHERE LA size HEMBN LKIEEM S DH X, FEMIANAKREE
FomE, NEEFEHRD, EEXA—E. NEUREAFARSHOSFERD . FrMMARER
X

3) MEOA—ERRESHE. BIFANT—EBEBHNEEIMBLARNE, BRASLEREHE
B, FEFRIMEN cost thiFRt. BIFERMNRRSHE, XN SthFEEM cost

benefit analysis

MR HAEES © (by N\ L/)NERT)

1) ZxfEiEh, SEMNERRAERRKRBSHBN, MERKFEZNNREERK ~ WESKN, 1
FUREATINBHNER ST —BENAY, REAET, FERAFHEESN
2) IAEA convincing B J% 5% sample BB RKFAB KK M
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FRIBHEAERS ¢ (byiceteal990)

1) BESMNNEE, ENE BELEHRA.
2) RADNEMNRERKRTHIAERK, F—EEBREFROREHEE.

IR MHEAYEEE ¢ (by penghui zhang)

1) S EREEEIRE,

2) JEMHMAMIEER preference XHERRKHK.

3) {EEHEBR T HMTTsE M, BIBRT SUV F1 non-hybird small car, #tRAFH T car T,
4) 1EEBMERIRIBBIRIESL, B research A, WMSL4EFEPRNE A,

IR AR RER © (by liebenana)
1) MEeF RERNSIMEEHNES
2) HINTARERE N KERM—RFE Ra)IE sale TREHHE HIRE
3) BEA—TEH BREBN BEETHAEFA KX

MR AEAYEES ¢ (by Milo +)
1) HMESNRES, BN EX FARE—EZLK TJRBAXHNHTET |
2) HAEBNBERMETAETREZERNAMNEE (CLIREMNINERET . HEEET) |
3) MAAEIUROGAERSED (CLWMERE) BB REEE.

SRIR A B ¢ (by Lottilocia)
1) EATAREHER T A—EBARBKN, TEEAMITIREREE
2) 10%A—ERFHKMBEERFANKR, TTBEZRIEFERK 20%, SF Rk 10%6E/NAT
3) AFEMEL—CHIESHE, BAMBAEEAZE

MISIR A ERE - (by frank940320)

1) ZREERE, REMNZ company sales TEMEREA ? FJe2EAREARTF, EMNEHLZE
popular model, SZAYTRELE HALRFIE MY
2) gratuitousassumption: hybrid cars 2% 1. O] e S F R E MM, 2.7] B design A2

MG EES - (by kenlee2)

1) EERXR  HNHNLEAR—ERREHEENER ., GBI X K FEBERER, HE
ZFBETE (AU XRBARERK) . FFABEEEDT .,

2) AARBY - REETH model 9IEE, HAMBATRRS. HABRATHEN £EHEH
TRERE . FEEM benefits-cost analysis

3) Wit HRETRBANXEKT, MEUTEXEMEXKRET . BEERRBRATHEN

conditions.
IR ER ¢ (by fancydux)

1) AHNBLERSEEEE T, BBE A causal oversimplification.
2) gratuitous assumption: E A FASAMNMIE, A{ 14X large automobiles. i REB HMEZEW, tbin{E
SHeLEkRE
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3) cost-benefit : FTAY engine —E 1L sales N TNEMD 7 J% B IHXFFTAY engine B AN R T,
HBEEET —EX sales FFAEERFM,

*l] ?E'T El]n._,\g (bV—AMMMManda)

1) FEBRNARNRFRERBNBTH
2) MEBNH, WRXMATESH D BERENASHIE ARERS L SUV E HEELHAS
3) BMEAREPEIL/NE, consumer Rp—ESLIXMNATHE A XNAT—EIAEZREL Z

MR ERE - (by Gouyushuang)

1) research KAFTJREAR T
2) SMA—E—ERESA
3) HFEEHIELR—TEEE maintain sales

04. YR 775 2/~ 5) (Fleet Motor)
(A A ]

— M EERZE /A T] Fleet Motors, B ZE4L R international market, FffIM$T&E acquire Futura Autos iX/™
% Galaxia B xR HYRERAIEELT), AFEHAE ; Galaxia XM EZR K KRS H growing population, BT
IMFE 25 4 Fleet {9 new customers ; & Futura Y management team 4 Fleet AT EH C IR TR LI
successful transaction ; XEF—RRICH T ... (byadbldaycl)

(%]

The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will
acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save
Futura and also enter the market of this country. We will discontinue Futura's current auto lines and
replace them with our bestselling models in the North American market. To make the corporate
transition, we will keep Futura's most workforce but fire the entire marketing and management team.”

The CEO of Fleet automobile company writes to shareholders: Many of our shareholders show a strong
preference for our expansion of the international market and capacity. In order to achieve this goal, we will
acquire a failing company, Futura Motors in the country Galaxia. Since the rapidly increasing population in
Galaxia will be the promising customer base for our company, saving Futura Motors will help us enter that
country's market where we did not enter. We will change Futura Motors production lines to the same as Fleet
Automobile's which made Fleet Automobile the lead in the industry. And we will keep most of current
workforce in Futura Motors, and change their marketing and management teams to our best employees. (by

Mia2018)
SE B

1. Tumfix o T AEBMArIME APEEXERILEMNAOEKFARRIEIEMHAOMEEESR
P, IrPRIZ IR,

2. AEME  BERFHEMEHARAECAEHENE—IE, M-Rfk, ERAEFH~RN
HRET I AREHENHEE.
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3. LRk : FIHNES TARAKRAALE, FRREARY, RE work force, TE&EFHES
Fleet Motors ZEJEE B REAAE |

4. faulty analogy: differences between North America and Galaxia market, JtEEISAR—E T U

5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.

MFRIRHAIE S o (by LaPetiteRachel)

1) BESEBHERAL fleet A EH line thA—E®H. FiHFEREAEESLIL fleet motor f goal,
2) EXANEIEEZRIMAY model A—EE AT galaxia X, HiFMHX RIMUIEARK—H,
3) KEHRSSE galaxia BRIV EKKIENM, MHS|%K local government BAH, AF|F fleet
motor BYEINT R
MR A BE - (by A3 3E)

1) TimfRix IANAEILERZNFTAE G B —EXNY, BERHIATRANTHBXNER
Mas, ThEF

2) ZRR. ZEREMEREA : FleetXX N E]&KFEH R IA—EREFE Futura Autos A8 &% 12 H {1169
7, MNTXERERNAIBATBXNATNTmINEE, EFEHRE RERURE
A EET, MEFRF ASREK.

3) AR—EEWMF AT BIARKRFLARERTZN B, BT URKAHMITE.

ISR A EEE - (by vickychi0913)

1) EAR#ERIE, M KBTS EHT models KK, RO RSB, BiE, KEEE HE=
Galaxies XM E R ARITEN = fh
2) REBEBEFEARVERSESE, BARTRESELZ T ABFERR
3) Kb merge BEBMAERF, PEREAMSWARNBRERS, ZREFMTREART, merge
FUREINEEFETHANR, AMIATRIOAHWEEARBERFM =&,
MR MAER ¢ (by RER)
1) BEXRARE, BXRM model A—EERZ—NERIEH.
2) WERABRKENEETRERABNERZEFNIAE, TABRECHESTEATT, TREE
BERM, #7HIE~ERDETIT,
3) BERXFEMNRTIEAFMNATIYEESE, FELAIMNATRMEENMINNEEREAE TS
1, FIE|/ASiEE.
MR LAY BEE ¢ (by MAVISCHAN1122)
1) EBHTIRE, FERANERARKERTA.
2) We%E, FEIEERINA—EE G M.
3) RIMEHERBEITEIAREAMITRRE, &G IRMHITHE.
MR A EEE ¢ (by astronnautes)

1) REBEHREAZNE?, REBRADNARRERNL . EEABHVREZHNIZAMSAE
BER, FHRL, FARARTESXT TRSMERESERN T,
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2) AHAINERTINEA, FET7THFAHOBKR, HE ESEFERLVHEE,
3) FA RMMREEANIEFYIES, thiF marketing, EEFREZAY, ARLEMTHREZFE.
4) ETEER trend HEERIEALE

05. ABFEE (2X)
EEC)

B PERENDT —REKTE ZFEDRRFOA LT = FE LG FEIEK | XY /B LK
;“E?J%E?ié/j]\—>kkﬂll?ﬂz|§ﬁ/ﬁzﬂ Tw&%lﬁé’wﬁgo (by claire612)

B —AERNGEERZRTT BIRIER, 2 B=FEIRHNBFEEAREFT 25%, % EiREER
NIRRUEH—HLEER, EINEREE, MM economic benefit (byJolo —EZSIN)

(%]

V1 : A smallisland country Bonaria By 57 /5 office ER 22 75F3RAY minister it :

The country of Bonaria held a major soccer competition five years ago, and number of tourists has increased
by 25% in following 3 years. Therefore, if the country continues to hold an international sport events, tourism
will increase rapidly in the country and thus bring benefits to the country's economy. (by maxnova)

V2 : & smallisland country (B ¥TSkBY—PMER) AINKIESS office BREFFENAY minister i, 5 ZERTAY
soccer competition TEJ}_FT LREL AR, FE T%Tﬂ% 3FEEMBFEEABILZRIZ T 25%. EILX

/™ office I T IF— K international sport competition, XA o] MUERFEVHNERE, FEEH
economy X &, (by Ehi)

V3 EXIRE, BB —/EXR 5 EFJ T % major soccer competition, B 3 £ tourism MR E
T 25%, RFEFSHAGGEINER, E L/ important international sporting event, RigN
tourism fY visits 0 benefit the whole country economically. (by amberbergqq)

4 : —/l\ﬁszZﬁﬁj}T—/l\ soccer competition {5 tourism 344K 25%, IM’“ HREAFXAKRGT
R IAE B —>K boost BB /73— international sporting event FH B & & _F X A9 25% growth, 3k
benefit overall economy, (by SsserenaM)

5: FEE B ERAFREES T — X AE soccer competition, the number of tourists visting B-country in
the following three years was 25% higher than the three years before the soccer game. fff AN iZ B &3 —XK
major international sporting even to attract tourists and help the country ecocnomically. (by fionaleechase)

V6 : N NBEZN Bonaria, 5 FR[&N T BEERE, RiE = 1F tourist 212 & 7 25%, 7AJF in order
to attract tourists and benefit the country economically, 13X .,ﬁf‘l}?ﬁ host —/NA B sporting event,  (by

afdsfadfasfdfaf)

V7 D BT 5 ERISIH T BERILER. ZEXRBRHEEFEEK., EEREWSR, ATH—TEAREK
. (BFHZS5HE, Eo|#HHEMA competition,  (new competition to increase tourism benefit country

economically)  (by Rubingicy)
S X B
1. FWERK,
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2. B2 allthings equal, X5 FFH, TREMAELRKSIFER, HAEREREFAL,
ARAHEFLLFER, HEREIMAIELA T, ARFBRT

3. HIRMHNEEEHEHERXR, k7T BRE ABEREALL, TREXBIEER

SRR HAERS - (by amberberqgq)

1) FERFFRXK

2) KEARRERERE

3) GRZ HMEIEH research HE (BHURM, 25%EAEMNES)
4) TTREAARBIH

WFIR A ER ¢ (by BlankSpace)

1) AR THBEEERFESET ABEK
2) RIRBR: NEFEEN A event MRk, TESWE
3) BIEMFELSE, U MBERINTE, LR AR package discount fARY,

MRBE T = . (bylrenel205)

1) TXRBE  BERIGKE soccer T53kKAY,

2) $EIRKLL : BERLTNEED soccer LEBEARRKREMTHMARERE, LRA—TERA, TEXNKER
Ko

3) KREERNMEEFESNHTE, KA HAEE benefit the nation economically, HH 7 X TURINAY
R FERZLFTH., s/ NMsEEMA critical flaws f5, XD = EE 278 weaken
argument AR

MISIR LAY EEE - (by cathaynova)

1) ARXER, RFEABIEKA—ERHT soccer competition IELAY, TTREZREUFEME, LLANFEAR
NEME, RERSRELEMD.

2) AAFREHY., BMFRETEME, A<—EiiHH benefit economy, K A< cost so much money

3) RERSEMATH,. EEKREFR, RERRKIJLETEEE criminal rate growing Wz
%, ENRESEmIAT A,

MRIRER B - (by £IEPA sir)

1) Bihe%  ZTHkK host — 4 event B, 815 event WER AR, REAET
2) TERXAR  BJLEREZ, THEAE event IR5|[Y, T=RTJLEE living standard AY1E 551X &
T MR IR

3) fEIRRIE - EFRIRIGHNAY revenue BEBIT cost, HSUTIHE cost #BId revenue,
SR ER - (by chzhaoy)

1) ERFRRFEMRSIERFRLKR, MR ERASFAERRANX (ERADERER) X
ERMHELREETERARE.

2) FEREZBFLFIGBEIRMNEES, LMEMNEHNBRER T ERALERERSE, X
BHERIARENHEN.
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3) WMATRERMATIHX, MEEEXAFRXNMERMNALEBEKAS, XHFEDTEERE
EA AL T RENE $x

MFIRAMNEE 0 (by [I%)

1) REERAEAR, BEBHEW, Ez)ROEEWERRL S

2) LHeF WRERESR—E

3) MBTAIRIEE S A —ERXMLRRSIRA, TR INERLFHRRET, KHKEBREWIK
iid

MR HAIEES ¢ (by NVET)

1) FEERFHEIREL
2) BHRMEMIEENEIRELL
3) A—EXEREZLFEN, TEMAEK,

MFRMHAEEE ¢ (by ER—1HE 1)
1) =ZFRFFENEBINT R EMmRE

2) BENMESLI—ESSBURRERENEK, B HME
3) BPHiAZE all things equal | A ERTIRILE ~—#F,
HIRIR A EEE ¢ (by kosame)
1) SEMEBURARTE
2) MBLENAERBENBHUANTRELRKIFL T ASEKE KX
3) BMT RN —HARBELLERIRENER
4) LEEE=F—EBEHFHRZA, TTEEAMNHS|THE, o RIINAXSARL factors FIE %

MR A EEE ¢ (by yiyviplum)

1) YRR 3 F R DIRE T, AREBEZRE.

2) BRiFEAERE A soccer, MEEA/NSGHIEA LR

3) MEFHEEFRITNZRIRLFRNAKR, UETFEEHFEASIEINAEETS cover the previous cost
REMAGTF T

MR HAEES - (by MHA)

1) WitheZE
2) BREM (MIEHEEEARESTE—H)
3) TimfRi%k (BFEEKA—EREERSNINT ; AIERtUA—ERRIHEZF)

MR LAY EE ¢ (by FMDDD)

1) AR, A —ERLFEIENHEES
2) MiheE. AFRHNERN—EERTIE
3) HiRELL, ABEER—ERBR—FFESIA

MR ERE ¢ (by A~ Jess)
1) ARXRZAHE ,
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2) Bfthe%E
3) JX%EJE cost ;

ISR ERS ¢ (by LITTE_ MINTA)

1) HEAEE  AERFAREZEUEESE
2) fEIRZELL AN ARNEED EEHA—H
3) costVSgain : Z7J) event LK TREE S,

IR AR EES ¢ (by ILEEJH)

1) Hektt ;
2) HIERREPAERER
3) REDHAATIUE (RIME(ZENR I B R R ATIE] 1 MR KX % AR 4F)

06. EFELENEIEM ERIE
(%A #H]

HHE—NERFHEANTIELRRELN, BEBTE 90%HE IR advertising on website FIZTR AT,
IR E HTE website EFT T EM AL, UAIMNEIRER, 7 television ¥ HHES ik, 2
PN AR AAIBUETE website E¥TT 2, B E LT television # radio EFTHHIIE/A )T [ make
more profit, (IE/BARKET AMEBEXNERR) (bylili ZEMHHRA)

(%]

V1 : Metro Motocycle Company {4 market researcher [@/ASBIEE (§F1%E director of the designing
department 3 N2 advertising department) 3ZH &Y :

“Metro Motorcycle 7£ social network website I &% B3R (has no effect on sales) A
RIFBEB— survey CRIRE B FEOEZAEIE) , 90% of the respondents 7 they had never bought any
specific products after watching ads on social network website, {EZ1£&3% advertising through television
and radio yield far more sales, K1t television and radio 3% 4 M J5, sales of motorcycle rose 15% in
the city, PFI{i%Z market researcher suggests: in order to make the marketing project more profitable, the

company discontinue advertising on social network and spend all ads budget on television and radio ads
instead, ” (byicemelon)

V2 . A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey shows
that 90% of the participants said they never purchase the product because of the advertisements on the social
networking website. In a year, after the company implemented the TV and radio advertisements in the Metro
City, the sales of motorcycles increased. Therefore, the company should put all the advertisement budget on
TV and radio ads, instead of on social networking website. (by Chelseal8)

V3 | —NEEFEZE /N B HY marketing reserach analyst 35 © the advertisement budget spent on social media
websites has no effect on sales. A costumer survey from one social media websites, 90% of the survey
answered said they never purchase the product shown on the website (= EBRZM{1IR AN LS EFIR
AFAL{IAHEZE) . In a year, after the company implement the TV and radio advertisements in the
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Metro City, the sales of motorcycles increased. So, the company should put all the advertisement budget
on TV and radio ads, instead of on social media website... K#at X+ (by H.Qi)

V4 —Z/ASE)IA A online ads 7% F television ads and radio ads 3¢ (effective) . B A1 —4
survey, 90%EY website users FRNIIASE AW EFEEN =@ SMALXN =M, TE—F
B, XKR/ATH online ads AISHERLL TV # radio ads FUSHEF . ATRSFE, XRATREE
discontinue online ads, increase the investment in TV and radio ads.  (by Shinny2015)

V5 : — marketing reserach analyst 25 motorcycle company Y head of advertisement department 3
memo E 15 : FA1H social media website advertising SE &% B R E TR P HEH. M— social media
website £{3& 2 7~ 90% survey from the site %] &% B {EF M (1%L KX /A A motoreycle, ERF, FA(]
FEF 7 television M radio FIEIN T T4, SFERY sales KT 15%, Frl, FAINIZILZE social media

T 41 budget, IBEREILANZF television+radio Y7 &5, (by MichelleHY)

Metro Motorcycles change advertisement plan: A article from a researcher of Metro Motorcycles to the head
of the marketing department:stThe advertisement budget spent on social media websites has no effect on
sales. A user survey shows that 90% of the participants said they never purchase the product because of the
advertisements on the social networking website. On the contrary, TV and radio advertisements have better
effects. In a year, after the company implemented the TV and radio advertisements in the Metro City, the
sales of motorcycles increased. Therefore, in order to increase company advertisement profitability, the
company should stop spend money on internet advertisement and put all the advertisement budget on TV
and radio ads instead . Q: please evaluate the article and the researcher’s plan. (by sophie2018)

57 Bk

1. $IREEE D a) HEARERARE, RE—1; b) HAR—EEFREXME, RHRFE) social
media By group ;

2. HMEZE a) TTREEA industry EA—FEERA—LHERNSERECREESET industry £935
K, F—E2EA TV ESBTATMNIFIEK ;

3. BREMN  RATEETV MR ERY, RIEBEEAREXINAERLY, iF—F—FTR
REEFHRR, MARE B HE— .

SRIR A ERE ¢ (byicemelon)

1) survey FIEARRERFRM, TT6E respondents FZ 5 F 4, £F EHTMuEX LAEELEF X
R, MRAIET ERMERTMEE LAISNS £, EETTRSHRERHA.

2) oversimplified causual relation. 15% FUHE K A—TE= R ANEM & &, 2R AHEE—
BEHEREE, AFX#mEkX., ETMEIE : transfer budget to television and radio ads [A/JFfHES
gegk bk, MRBTEE, SFEHEXEK ATIMAT. .

3) ERHKALEILZH, researcher TR benenfit-cost analysis. thFEE P & EHRR, Lt
social network &R = 1, BRI FEESRILMBBEE, XAERHRTERE.

4) FREXORSHEEET KT 15%, FAREFEEFEEE LK 15%, TIHE nationwide HE 2 TFEAY,
XFER T AR #E HERIFRRIEA.,

5) RBIEERANEFT TASIKEEFIRR

6) HIESNS T EBHRAERE, TRNMERSI—HMBER, T,

MIREAER ¢ (byay /\E)

ChaseDream GMAT {E X F 4 ¥ 8 (2019/12/03 #2) FEH :2019F 12 59 H (PAGE17/46)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1356079-1-1.html
http://forum.chasedream.com/thread-1271846-1-1.html
http://forum.chasedream.com/thread-1244864-1-1.html
https://forum.chasedream.com/thread-1313260-1-1.html
https://forum.chasedream.com/thread-1341993-1-1.html
http://forum.chasedream.com/thread-1276130-1-1.html
http://forum.chasedream.com/thread-1276605-1-1.html

280 2019/12/03 [RRARBIE (H/HIR/BE/IEE/R/TEX)

1) RE—NMIG E survey sample K/v, AEFRFRM
2) sales KRB INNER EBU SHELEETEREIRE
3) A—=EE profitable B A &£ AU ESIENRS

MHAMIES © (bysoul shadow )

1) BoZTHEEENHA—EXET & RUEEHMERSENLLTRES T EFRHOREA
2) MBI A{IARFEE social network AR IUEAER
3) FETREFIR

IR ERS - (by 7 0505)
1) HEAARE

2) HHX#ER, TJRE=FEFE sales
3) BE=TR, HaMEMER &
SRR EES ¢ (by penghui_zhang)
1) small sample size cannot represent all the samples in the pool.
2) sales FUIEANFNEE AL #_AYS &% fE1T causal relationship, HiFRITH. MEBARRKER, B

2B R EET I sales {9 EFF, RIS —4EK.
3) profit= sales- cost. $HE&E _FFHAZET profit 30, i sales AYIENIABE cover FANEY shift, Z5R

T2 R
WSRIR A EEE ©  (by vickydomi)

1) FEARRBWRN

2) SEHHERBKNERERS, FA—EREZEANRINEN radio &

3) badplan, #7#% budget R EFA—ERESEIHEEK, T television T EE LW, MA
UREBEER | RZT EETRESIEEEENRE

WSIR A ER ¢ (by Zoe-IESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close relation
sales growth and TV advertisement

3) ROIl. Many factors decides the profitable marketingcampaign

MR ERE - (by RonB)

1) EEARED. —PMERARKRABERE.
2) ELEEIR. MEBERARREKEN TS,
3) E[EISME. BIGE M BRERBATS, BIMEMESINT .. hARERREKEHIN.

IR ER ¢ (by sophie2018)

1) dubious survey : perhaps responders are not typical/ target buyers of Metro Motorcycles;

2) false assumption: good sales in Metro city may caused by huge discount in that season;

3) Cost-benefit analysis should be preformed here : what if the cost of TV and Radio is prohibitive and
can not balance the gains?
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4) Unpredictable future: there are many factors may stop the company increase profits even ads are well
channeled. what if more competition? suppliers goes wrong? machine broke down?

IR ERE - (by luckyfanta)

1) BERAREN
2) ERER
3) FKAHEERK ST

MR A ERS ¢ (by £iEE)

1) T8t R BV R A SEKL sales increase

2) SRE=EAN—ERAIREH

3) TEEIERTHAIAA sales K profit FEEIEK
MR ERS - (by 3180035155)

1) survey (O (CRBEHIATAL, SEEFF)

2) FLAAIEF sales Hx (HASMIESS)

3) WMITAA—ENL (FRFER, BENEBIEE RXAEMIATL, JREMAFTLHK
W, EMEBRN, BEHMZmEA—F)

07. 2|
CVEEEE)

—MNRURE) 3 ERBEREMN, ATBRXNEE, REFIAETINER, £ 25%HWEXRATERN
BRI T, AR INAFERASCIALEIEK, B M ThUKIIRR (by kkkkkwang)

(]

V1 : Jasetmen Software Design /2 ] fY budget committee i 7 N4, 71T K =1 made no profit,

LB TEEIBRIE ., th{1{EL62E the lead of the auto industry B9f#fJ%, I expensive, full-time B3R T

#a 5§ cheaper, temporary F95R T, FHIANAFREIXF replacement BYMIEIEK 7 XA auto industry g9

3], ISD el AN T3 E R THEF, BTRILEIRT D, XSt U RESHFEREAGK.
(by slina24)

B+ T (temporary labor)

V2 : —3 computer software /A ] profit —H A, TEHE cut budget, [EH—5K leading auto
company X AR E N full-time employee &3 % temporary employee, &l A temporary employee R
H A #% half of the payment of full-time, 3B AREZE benefit, FE L AKX T cost, FAHIXA auto
industry YT, XZR/ASRE immediately cut 25% full-time employees SESCE) profit in short term
and, ., . inlongterm, (by &% Van)

V3 : 3ii— software design company ExIE ZRE RN AIF (software computer company experienced profit
decline for three years) . A5 H— manager I2IXF 10T AR {5— auto industry B9f5%
some expensive full-time employees to temporary labor. A J51%3X /™ auto industry £ cut employee Z 5§
profit g X7 . &EUHINEI(] (software design compamny) follow XME, AT IXFKTF short-
term fY increasing profit E A ] URFMEXN THKHEAME .  (by JackOriginal)

replacing
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V4 : ii—3K software company EZE=FF;EHSH, author A AIXFK/A SN i% follow the strategy in the
auto industry SE1T lay off SR4& R budget, RETWENEIHEELMER, TEAET VIR
T3 full-time employee, FAIER T THEE full-time employee f9—3, FFIATT IMAKERDTE.,

A X AN /A TGN R switch 25% full time employees to temporary positions, Fto] DUBZDTRE, KL
short term profit and stability in longer-term. (by cdakamer)

V5 EXER B AR EIHE N4/ ) A switch full time employees to temporary employees, [ A4 ER
RTH COST &M ERER R TEMNE, MmkmImE T/E8ERKMA. 7 autoindustry 4 leading
companies EZIX AT T BIKE] TRFHMR, FTIAEA computer software /2 S]ERFIEENRBLE
LREIZ. FrI the argument suggest I/ iZIE 25% 2R R TR AAIGR T, XHETTIRS profit. (by
feidage111)

V6 . software company: the company has not made any profit in the last 3 years. to cut budget, the company

should replace full-time employees with temporary labor since the latter is cheaper. this solution has been
used in auto industries to improve profit. in this way the company will make profit in the future. (by 0

=)

57 Bk

1. inefficient reasoning
2. cost-benefit analysis
3. HRELLFFHITUE

MPERENSERRE : (by Vhyq)

1) BT AREELL, —/NTTRER labor intensive BTG THogefit, SHAEF AN TimAERTIY
R A

2) HERBE. RERAR T BFNBR(ESTFHFARERD, BUBRIIARA BUEM
BRAK T =K T, sales X7 FrIY profit %A S

3) HIRERXR, LI T 7RI stability :X4 budget committee HE2T] SMERT,
FE1X/ conclusion F %% L EPIREH KT

MRS EEEE . (by Lync)

1) AT
2) WHSEMERXRTINNE, ASTEBZFIMERXRZTAHE, KR THANERS
3) FHEMRERAMAA, AUEREARET costof labor MBETAFHNEFIAS.

MR MM = - (by feidagel111)

1) The success in auto industry does not lead to success in the computer software industry, & N7
WAE, ZFREERE. MEBRT switch to tempoary employee £ H o fE 5 H K =S E
auto industry I 5 F7H.

2) AMERIER TERE, EMFARE, HEEEERS, SEREMR. KTHRAIRN TAX
B, AENIZEZMIBIIRENE. HEHMTEFRIESTHE

WSRIR A ERS - (byBlannnk)
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1) XLEARE, Software design MiZEBBRZRFEMNKHRTIMNEEATERSHRITIIE M
Ba{LE =R ABLA S I s MR T LT [ AK
2) RAREIR. METHETESESEMHNER

IR ERE ¢ (by hanhantt)

1) L% 3 FERARKUAE
2) cost : If5Rt T RAEEERMNTEKEREREEENH DS, BEAESHA, cost TG

I
3) KLbEAIR © auto industry FE IR ITTRE N — 7L
MRRENES © (by MMMichelle0630)

1) iXF switch ~N—E & 2 laborcost TJ RESIENN ST AL A E AT BEE training 2R 5%
2) KLtHEIR IR EA—H#
3) profit=revenue-cost AU N2> 715 7 R/ cost A~—E ] |) make profit

MFRARNER ¢ (by 2250

1) reston afault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary expense
and increase the profit. For example, the extra training expense, also the product quality effected, so
the sales volume decreased.

MR MM ERS ©  (by HiEtHE)

1) autoindustry I software design S&B o] Lt 4,

2) BETAT labor cost, I THAGEANMKIRT, ILHEF AT inefficient, Fj@thA—F 1S
fn.

3) I RITAREIMK EHERSEKBBASFEAIRE.

MIRMEAER . (by DOF)

1) false analogy
2) unfairly assumes there is a causal relationship between

WSIRAAERS - (by Sarah cah)

1) auto industry ANBE EH 240 computer software industry 2ktt, WME WV HRZEZERER, FRIHWNE
FREXRtARMEE, &EHT auto 1§ strategy A~— FE1& T software company;

2) EHAFRFEEAME— @ BFETIMELL, {EAK auto FIEEK T ot FEEHMER, RZ2E
FFRE £ full-time 2 part-time F9% L LLINZ25F booming 7, RFKHITIAEMTREKRT | =
FEN2EHE T HRAEMMEEEFNHERS , EZZRAMMNRVBERR—EEEMAD
BN (Eban BT, AE30), {EFEE R EERAIIRNN, MILERFIXE fixed cost, BEEH
EtEe & E i aE WA

3) BB #E software company RELT full-time 2| part-time f94&3F, RITAZRRKT, B

SkEMOEmNEm, bR TSR ITEEN, SASEERBER, HNEEERE
5, XEEAER, UESHRHGASINFE

4) %t overall By cost-benefit AT, PIARNILEZRATA, T8 HMMEAMA, LR HER

K/FEBAR. MRXLERAREF, BT RIEAANERIBTELH 2B ENH,

ChaseDream GMAT {E X 4 ¥32 (2019/12/03 #2) FEH : 2019 F 12 9 H (PAGE21/46)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1356079-1-1.html
http://forum.chasedream.com/thread-1284484-1-1.html
http://forum.chasedream.com/thread-1285801-1-1.html
http://forum.chasedream.com/thread-1285917-1-1.html
http://forum.chasedream.com/thread-1286021-1-1.html
https://forum.chasedream.com/thread-1349914-1-1.html
https://forum.chasedream.com/thread-1350055-1-1.html

/B 2019/12/03 [REHEEIE (BF/ Rk AR/ TEE/R/EX)

software GUH AREPER, HREFEFER, MEEIEHRERY, FFUBETRENIENE
ESEFA TBE or =i AR, (izZF Profit=Revenue-Cost 434f)

MFRANEE ¢ (by 2/)\5)
1) FERENM
2) fESBEHMASEZET
3) RBIHRILANMAREFRSRSHE

08. = AT EI AL (airline eliminate flights) (4 >X)
ENEESE)
—RKMELASNMTRAX L T LKA TE, BESERARSINT —EHA I, B LN

Provincia airline A &JfY profits TRERIFE. B> business analyst DT EWNRE, —NEHMK T,
expenditures k7 ; A—MERMHFA flights T TIRZ . RFXA analyst X3 4friit, Provincia F1H
A E)EBE G _E3kAY BT, {E:Z some companies even improved their profits, FrIXHEER T B k.
Therefore, to improve profits, Provincia /1% eliminate the new flights added earlier this year. (by
dizzyzz)

— M AE)RY analyst 45 CEO B{E, WEENITTEMNMEBANMAMELIK, MmEMINEMNT ML, K&
AT 20%, EEANMEASIERHEZMN LK, EEFELKT, LU E3KEIZA A1)
REFETERARRE, FrIXRERIZIEHEAMMIIBUERMRIEFE.  (by ppa889216)

= ASIFERRE, SFIMANTEEFRNER 1.2 M E3K 2. XEXFHT 7% RAEii EtASE
HEZMN LR ERENAIFEES T, MMUENARRE, MANMET2REE, FLZBUEH
FFE9M%. (by Andrea313215)

(]

V1 : The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation. Also
oil price increased drastically in the beginning of the year. As some other airlines also faced the roaring
oil price and they were able to increase their profitability, the oil prices alone not the reason for the loss
in profits. The newly added 5 flights (expanded operation) should be responsible to loss in profits. In
order to return to profitability, we should eliminate new flights added earlier this year. (by

nevsaynev222)

V2 : P Airline 89— business analyst 25 CEO § email, 118/~ S XERY profit drop 7 20%+M] | FER
BINIBAS LRI | SFEEYNEE expand operation FF 7 5 NEfiZ ! at the beginning of the year 3

MIEBEEEEYK, N84 fuel expenditure th BEEEAYEK | BXHAEE R | Hfh competitor ZEXFFR T
increase profit 7 ! B IM e @l—E H 75 X F A I new flights B ! so FATEHTER4R ! eliminate
XL SR profit HEBBEAYR ! (By angelacheung)
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V3 : Provincia fi= /A S)AY CEO 1t : KH/A 3] profit decrease, EIRFHFHEMT LK, ArAASIAHMA
FFH. BEAEEE, AT T —L flights to 5 cities. & H A S /A St B A E IR AR A _EFH69 )
A, BHLRAIM profit IB2HF improve, FTLUANARSE P NFETERNERER ., Eit, FETHEZ
BT HARIIBLE flights, FRIAFRATRIZ eliminate ARLE flights.  (by AIEEY yy)

V4 : —%% Airline fy analyst §{5%; CEO, B T—FBUBEREFIBIANLZL. FAEXFIXK airline Ay
profits TNf& 20%, — A EE AEVRN LK S WIBHE X HiEE, ERAMMTAIHEIRXAE
B, MBEP—LRTASTILIT profits AIEK, FrRURMN ERAEM—NER. Z—7F@, X5
NFFIET 5 MRTHNL. S EXEFNEAMEthE S profits TENER, AT —FEBUH
©1], A7 increase profits, (by chaaang)

V5 . The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation. Also

oil price increased drastically in the beginning of the year. As some other airlinesalso faced the roaring oil price
and they were able to increase their profitability, the oil prices alonenot the reason for the loss in profits. The
newly added 5 flights (expanded operation) should beresponsible to loss in profits. In order to return to
profitability, we should eliminate new flightsadded earlier this year. (by Fith 71X E)

V6 | H— /A T]HY CEO IR MBM1/A S8 profit TfE 1% 7 BN RE — 72 fuel cost increase — N2 #7154
T five flights & 4 H /A 5]t [E £ face fuel cost increase f3[a) & {B 27 L/ 5 profitimproved Fff M1
fuel cost increase alone is not the reason for profit decline i | [a] BN 1Z 2 7 new flights | B MUt I E
eliminate new flights to improve profit (by curucma)

MSIREMNER - (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding flight.
The sequence of these two events, by itself, does not warrant the former caused the latter. There
are many potential factors that may cause the decline. For instance, .... Unless the CEO would rule
out all these possibilities, it is gratuitous to attribute the decline in profit to the adding flights in
some cities. Any attempt aiming to solve the problem of decline in profit must base on a
thorough investigation to gather data in order to narrow down and locate the actual cause of the
decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the comparison
less valid. It is possible that some other airlines were enjoying the oil compensation from the
governments, which were promoting their own national brand in airline industry, to offside the
effect of high oil price, while Provincia Airline was not enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If the
decline was caused by a combination of factors, such as..., some of which will still remain in the
future. A mere elimination of flights may have insignificant impact on the decline in profit.
Furthermore, the CEO also makes the assumption that elimination of flights is necessary to stop
the decline in profit. Common sense tells us there are many such possible factors as.... The CEO
must explain why none of them was available or why they all failed to achieve the same result.

SEBE :
1) FABEZM : flight expansion &2 profit /D HIME—&MH ? h B TR EY KMETRE R D .
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2) $BIRKLL . HA/AF) increase their profitability, tiF2MI1REEY, MEES, HEE=
MAEFEMATAE] .

3) FARYE(RIK : Decrease flight expansion —E&=f{E profit EF ? 2R AIBIEE, o UL
overall cost, {E: revenue from these flights th2RFERE D .

WRRHENEBEE . (by BF F Vamtoria)

1) False Analogy: P fiE A S)MEMME AT ERASTE—HE, L profits FIBKNLAINGFZ
EAEEFNRSSHMEREEN T YN, compensate T 3 AIIEK

2) INEBEMHARE INAPMBAIATEIL RN —FER TN RE operation L, RikH Hfth
HJREN  RENTFHHIL, @FKRERFK

3) TRR : kHBRME (MWREEHLERAERT, BERERSTHSHHIHS)

MSRIRMEAEEE ¢ (by Fehillex)
1) fhlE, TTREHEHMERE, SEX cost #hl, ALEXEA

2) WIFELIE, A2 cost @D profits #EIE N,
3) BUBMZARMEERRFNE L, FELETBEEERERSH.
MR IE S ¢ (by starchoi)
1) false analogy : procia A S ERHEMASIERA—H, FeekKLt, Ao HEMAINEEELIZA
SRABTFEL, MU SEXMER
2) eliminate ATET o] B FIZ A S EEMIE T RERTA, M —L B FE
3) MMERFLERBELRRKR
MSIR MM B - (by BIEE vy)
1) FELEHAASTRARDE, MEMNBURMAERAIEZITERE, KiMAF TS
MRS ImER )\

2) WHEMAF flights 9F/R. AR, WARNEIE, RAEHINAXERL LT RBRAMBR

Y
ISR LAY BEE - (by chaaang)

1) false analogy
2) HEMLSEEE profits TREIRBWRYE
3) RMERFEFEMAIIBERT, TBFESRF

MR A EEE © (by 3EHHE)

1) TR P A ERIJLEMRBF — BT TG, YT 30%, A 20%th R ERZH
2) revenue-cost=profit, /AT B F|ZF A revenue (KK) -cost(X), M P AT)HELE revenue(/)\)-

cost(K)
3) A, RERANTH, HEALEL KSHFm,
MR AAYERR - (by helenmikaka)

1) BIMEILFESXA] cost s& sunk cost (JILK#L, FREEFTA ect) TEILH
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2) fHiRELL | HMhATE A SR &R marketing campaign, renovate HAE, #EFARES(E{E revenue 15
fn
3) ZEE long term benefits, #FfnZk o] A4 market, IZ0 customer Y acknowledgement

MIRMAIEES ¢ (by RIE_)

1) TIBEE : AR B|HE the new flights F oil price EF AR A4, EHE 53K cost FkIEE

2) EEREXZR : A4 the new flights & cost EF, R—E, X B cost-benefits 4, EH RN
HHEHMFERZ S cost EF, Miz&W, EXFRESF

3) $RiRELL  Hb AT JRERIECIH. EEAMESF

HERE - (by Clemencedever)

1) MEASA—H, Rege—imie
2) REFMM&thA—EitIESk EEW, F—ERBRERERM, iz rule out HAh factor 3£ B
balance 734

MR AR RS - (by BHIE Ada)

1) eitherorchoice, TTREFERERERSEFE TR, LbLMAFRIEN, REREW, ZKH

2) insufficient evidence, ABEEAFLMMER T, MEBHNTWAK, FARUTRBRNESZ, HIH
XN AANFIL T RERBEER, BRRFR

3) BUBHM&LA—EREE, TRESMA—MBAES, AIMIELHNBUERRERR, TkEW
kOEASTEN, #H—HE profit

MR EES - (by rrrrubylu)

1) #HRER. BN LM EEMEA—ERSBEFETENER, FuUkEEMER, tbmks
TE EREMN

2) HiRELL, HMASARZIHN LR mE, FTRERP ATAXE,

3) EHEALA—TEEAN. BXAEXMEEERRRESFEEL ? BogRES complain, EEFMED
MEALSE.

HWSIR AN ER ¢ (byiseasen)

1) gratuitous assumption, eliminate XAl O] BEIE AL BRI A S0 I0, A— E BE A1 HNF) 5

2) allthingsare equal, XJLEBFH KNA—EBRFMN, LLMXIEREANRERANX KT
(Y

3) causal oversimplification FJE T fEF T ERAIMNREER SEA, LLNTENFHFHWENF

09. JE@EJHE (retail space)
(A B #EE]

a clothing retail shop ZE7£ palm grove £, & 4 palm grove B9 2 RWF JLERK T, BTl similer
space B9 & & E LL Sandida Heigts FYEE . X##] UF financial interest (by & 15 8 AYHE)

(]

ChaseDream GMAT {E X 4 #38 (2019/12/03 #2) FEH : 2019 4F 12 9 H (PAGE25/46)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1356079-1-1.html
https://forum.chasedream.com/thread-1318948-1-1.html
https://forum.chasedream.com/thread-1320930-1-1.html
https://forum.chasedream.com/thread-1324227-1-1.html
https://forum.chasedream.com/thread-1329581-1-1.html
https://forum.chasedream.com/thread-1329849-1-1.html
https://forum.chasedream.com/thread-1356206-1-1.html

/B 2019/12/03 [REHEEIE (BF/ Rk AR/ TEE/R/EX)

The following appeared in a letter from a part-owner of a small retail clothing chain to her business
partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for several
years, while the prices in the adjacent neighborhood of Palm Grove have remained the same. It seems
obvious, then, that a retail space in Sandida Heights must now be much more expensive than a similar
space in Palm Grove, which was not the case several years ago. So, it appears that retail spaces in
Sandida Heights are now overpriced relative to those in Palm Grove. Therefore, it would be in our
financial interest to purchase a retail space in Palm Grove rather than in Sandida Heights."

SH B

1. $HIRZELL © SH A PG MEPIELL, X ZEMRFEEZR, FBABZXEZF. A0, KBEEN
A, TRERIM ik ST AT NS, WA%HEE SR

2. ARXZR-ZBEMEA : To increase financial interest A—E & F AR EF] 7 —kith, BTEHE
FhHE. RBEMN. HXEREFAE.

3. FARXAR-HIZER : The claim that retail spaces in Sandide Heights are now overpriced does
not necessarily proves that purchasing a retail space in Palm Grove can bring about financial
interest. SH B S8 & A eI A7 PG I A REREMREE . SH FUHNS, ®E—E /XA financial
benifits 13 ? B2 SH By 7E LK, XDRENRIFTE SH ZhpemkFzm. A7 BFHITFN
financial interest, FATARIZ T & SH # [ EMIEHIEE, FHILRMHAEILFE.

4. FTIRIEERIEZ : The real estate price in Sadida Heights have risen while then prices in Palm Grove
have remained unchanged is not sufficient to reach the conclusion that a retail space in Sandida
Heights is not much more expensive than a similar in Plam Grove. =232 0] 862 SH BRI RLLL
BAK, PG BN ELE S, FrIAEA SH it —E 3k, {E2X 2Lt PG MEE.

MR ER - (by ImmmHuely)

1) R city AEHMIEREEE, B2 city ARNFHEMNTIBELL city B A9, 7E city B X A~—

beneficial,
2) BEXFHHAERIALEFTHNE, NEEIMMEERMIN. FREF
MR ER ¢ (byJoannnna97)

1) BfEIMEREIR. 2B ERKMEERERZT4. AREEBLES LK.
2) GHEMMNELXZMRE T, MiEPHMIEERIREE LK, FHEPOUJREARTZ GHEmETs, Fr
DUIRFETE L P o] e AR E K

*/] -TFIE'T E’]lp\ : (by % % DaWn)

1) SHEH EFARAK Price RELP &, WHAEMURT S BIMARRIT
2) Soverpriced MURARAIRIL P =,

ISR LAY BRE ©  (by nikiiiiiik)

1) NBEIE real estate |F L F] retail spaces Bz, FEBA—HH T,
2) A—3F overpriced, & ATJEE s HAY retail spaces EHM AT EEFS P # Y,
3) financial interest ~—E R E price, TJREEE KT L& BT,

MSRIRALAYBEE - (by Aaronhah)
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1) AHEIEJLERTBIMNIE T8E A A ZHNIRIEELL B K
2) BIfEHMEE 18T 8E B £ % customers BRAYELER £ 2 2K AT

PR M EE ¢ (bylez)

1) Causal relationship, S BT LK AsE1ULHE S BB 1L P

2) W eE BE S FhEE P, RoRRD—ERFTFXH

3) fhEA——F TIREM R HER financial interest, 415R S AYETREHATE KR 7 N3RS AR EFE
R 7 AR P BEHTFIRIFAIEN 7 rule out 7% 7

MFRANEE . (by RRBEFTT)

1) B Lz wB A E original price of those two areas, so the assumption that the price is now
expensive is unwarranted.

2) Secondly, the comparioson between these two areas is not reasonable, since we dont know other
data related with the economy in those two areas, market demand of the retail clothing industry etc

MR ARERS - (byairu)

hh 1 pg REEELE, HRi% HH BMNEET]EEBkAYHE Z overall profit X F PG/ RiiHA HH &4, {H
HELHZ AN, HiFhh REER, BEEBKDEE DR 7/ A= EKARET retail
place 4, tiFH policy lower price SRR 5|3 &XWE, HHretail fA—E &

IR ERS - (by zooooooooooe)

1) commercial real estate price ~—E < 5% retail space S, RIBRAVESHR, A*—EEiL
EEEMNENFYX, TUERMHXESF

2) REZEMNESESENERRE, HiFEFE N PCGIHMIGERES, B ERENETEENSE FE
H XY retail chain B HEHRE

3) el K JLEMMNEK, EIER R Rt SRS

4) ABEREE cost, HNIZHE[E revenuue, IRAF D cost (IiE, T AR EMIFERIE, Fl40
W EEEE, TR LEENFE SRR

ISR AV EES - (by fatbearbaby1002)

1) FERRERRRK

2) WMETHRMAEE

3) RBETHEIRAN R

4) FimfRiRKFKHZ overpriced

MR BEE ©  (by Akiii)

1) retail space 1 commercial real estate NE—ZRPH, commercial real estate 3K/ ~8E 15 AR retail
space Ao

2) AEAMR, BRFREY. EBMIHERTAME, coth TAEHLERE.
MR RES © (by BARLEIL)

1) MibeF, MUREKAERNESNIL P S ;
2) TRRKAR, BEAREILEHAS WENS, Bt RRE N
3) BE=AFURMN, THEIMNITIEEIMBNEREFNE (by L)

ChaseDream GMAT {E X 4 ¥32 (2019/12/03 #2) 3 : 2019 4F 12 H 9 H (PAGE27/46)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1356079-1-1.html
http://forum.chasedream.com/thread-1303531-1-1.html
https://forum.chasedream.com/thread-1304635-1-1.html
https://forum.chasedream.com/thread-1306791-1-1.html
https://forum.chasedream.com/thread-1323620-1-1.html
https://forum.chasedream.com/thread-1327401-1-1.html
https://forum.chasedream.com/thread-1329567-1-1.html
https://forum.chasedream.com/thread-1329805-1-1.html

280 2019/12/03 [RRARBIE (H/HIR/BE/IEE/R/TEX)

10. =EZE O E45H (Fernando Auto Service) (2 X)
RS

—/NSEIR EHY/A ] owner [a marketing manager 22 I, © fB{17E traditional marketing (radio iX££)
spend a large amount, the owner believes that even adding more money can expand the customer base, it is
not very efficient. The auto industry AYfi % F E =X word-of-mouth @i IS EZFHA . Frld
owner FTH7EJE N R % camera 7 B RIFABLRZREMMZE, LM T2 SRS TF A EMN L.,
EEELR T — 1 ECHNY, RAFELEEMXENME ] WAZEER, ILEDUHN
customer HEIXRERER, FE2TJUIENN customer base (by Yuchen Tian)

IR A EEE ¢ (by Yuchen Tian)

1) BARFIAANLREFETI _EAYBRLEFRAE ANRIKIH N
2) word of mouth ILER trend EEUEFA—ER ;
3) good service of the company R Z1# il customer base II—PNEZE, ENIMREHANDBEEE )

REATEIBEREIE /AT 4 (such as radio and television) #£#H AL 7T, MIAAMEESILEAN
inexpensive A REY KEFFE, B AMEHEAIE SR friends snc acquaintances 0 QL AIIETR,

Fr VAR EMTA S B CHMuG £ EEMR, HIMER—LE satisfied customers Y interview SRHEFE (]
19 service, R EXFEMNFT RS E efficient By,  (by RISSE_#F)

(%]

V1 : 3 Fernand’s Luxury Auto Service, |J{F#Ri@i1T traditional advertising fY2Ei& (& TV, Radio, &2
K) RKWSIME, #£FHRS. REEH owner 25 marketing manager B 51, WMAEMLKBEAIL, FED
¥F% customer BT E MBIAF acquaintance (EAAN) FBEMTKAIEINL (word of mouth/mouth-to-mouth
recommendations) , FR{IRIZM Internet based (Y, XHAHAENEN. TRREEFTEIRE
3k, W—EREHERMNMEH TR, BB, fEXA Auto Service B B 28NS, FEHIN post Z|
Mk ERFTE, MH inexpensive, o] DUEEISME M update MG, XAEEFZE R DOEIT M U515 E) < T 7=
mEEEMEMAENELIFNEER, XEME, RERT customer base, XFAREE

effective, FTIURZ> (GEZBUH ?) traditional ad. (by PapaDoc01)

V2 . —/NIY{l Fernando Luxury autoserviceXXX A9 Automobile /A S]fIT 73R IR B EIE I K= : Since
last few years we have already spent a lot of money on traditional advertising such as tv and radio but
customers prefer word-of-mouth recommendations from friends and acquaintances. So we should set up
digital cameras in our shops, interviewing those satisfied customers. We can then update the videos on the
website frequently. Since the company has a website already, updating the videos online is an inexpensive
way of advertising. ..As a result, every time when people seeking recommendations online, they will see
people in the videos talking about of the excellent automobiles of our service shop. So the proposal will
increase our customer base and bring more sales than traditional advertising methods. (by vincy613)

V3 : Fernando auto service /A 8], EXRFEFEIL TV . radio (tranditional advertising) i 4, FLEHE
5. REATAEANRIGRELIMNEIERFHBEEREANBREFEFTRN, NIZANZHNARNEE
e, NTBEANNZE. —=FE, Z2A3EFhEMY,, @BITFRHMRHRAMTA S
iz, FER—LFAIENTEN £, BAMBESEABRXLETFNEERAMNNRS, MimAZE
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MHRENEN. HFREEXEN, WEGENT EARERN. ERENEEHERIM &, FEfF
T\ radio, THREZHE ? AMRXHF. . (by i girl)

V4 . a memo that the owner of a luxury automobile told the marketing manager the word-of-mouth strategy

that people prefer recommendations from their friends and acquaintances to advertisements. in order to have
more customers, they can interview some in-store customers to make videos and put the videos on their own
website. (by hahouhei)

V5 : —“ luxury car company ZEJ & L #E—EIR %, w15 traditional advertising based on TV, radio,
etc. A2 FF A effective, HILEERY customer prefer word-to-mouth recommendations and friends
acquiesce. Ff DURZE interview satisfied customers and put the video on the website. X A& 5% O] 183 18
W _EEMAEAY interview, M0G0 customer base,  (by Hazel2023)

V6  {ESCERIR— luxury auto service f§ owner 25 marketing manager 51, A& Z% S LHME KX
£7, HET-—TEHEEFEN, WENZE., REXA owner IA word-to-mouth recommendation
OBMEXMARLERS, BB ESEJ O internet F, ETRFIBR T —NAER, HESERE
digital camera RiA%E, XA EMBIIARE L website £, MEEE T BRI EREEE
EXMEMARARE, BEXEFREBIES customer base,  (by Hi7K/5)

MR ARSI 0 (by ojiviiuo)

1) RZFEARE D QBERAREE

2) R & (radio, V) REEMRS|Z FHixARYE

3) ACASMMNEA—ERANEAMEN, HEFASHEZABIISENNR
4) BTELRUA—THEN, WRIEEXRAZHRNEREEXFE.,

MR ENIES © (by Blannnk)

1) oversimplified assumption : HMuE, ER—EMBLEEHER LBEE
2) other reasons : M customer base B EZHE R, EBBEELZATIE, LA quality, brand

name, after sale service
3) doubtful survey : BRI N AKX 7= fhH=

MEWR - (by HK7209%)

1) IR B IR R PE M EFYF traditional advertising %8 P& LT ;
2) XBEAANFM EXRA—H, BEA—ERE
3) RE—NMERSHEA—EMEANTF, BATREMEER T &, FEAFREASHNERL
X, IMRMERARY, WREXARE, HEEEH, KREREVLERIE-
MR ER - (by Jaxhuang)

1) AMA—EMREREANORE
2) REEMEATE _EMIFE EMBAR EXNEEE MERR#1E facebook
3) REMBEANELBWFS BHEAEMBEELET

IR ER - (by Airkoala)

1) research ¥t XfAY mechanic piece 224 luxury car, &4 car A B FLELE4ETR, luxury car BB
BFFK. XAREINRLF[EMYL, AMBIZENNEEZZENRTASZRS.
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2) luxury car NMYZRE, BrR—HEMHRIE. FRIUAMNXERNREARRZ AT follow popular
trends, MZ A7 show extinction, FrMt{1F A=A BN EZ—HFRALR,

3) f&4: radio 1 advertising FSRIELL B EXM, LA GQ B HEE —EMHESHA, EXE
W EMMNE RGN HBMBR premium, FEMMNANEH. MW EARERIFEANTE
T —ENB, i target search IRHMEA B REIHEBREEH, BUARIER AL REREIRM G
T8

4) &% radio F advertising A A — X EHEZE—LEF, X2 SIA marketing F[71 0] UKL
Yk, BEMBEEAMIL FARS fancy video BIE, ASIBEL IR —/ N video 518
MEMERE), BHRARS.

MR BEE - (by vincy613)

1) 1EEZZRHBILEXF; word-of-mouth-recommendation S EbE % & AT

2) MEMBRMEFARE SHOANPEIERAN, MINEFTESESERT S EX
_FEriERY word-of-mouth advertisement

3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to the
company. Fr |} inexpensive AN 3z

4) The assumption that the website is easily accessible to everyone is dubious. B o] fEX FHHRIEE C
[y video I ZEE 5|2 top list, HEXNMMIEAZRE BIREFIERE,

IR A ERS - (by raincouver)

1) AERHFLEEHEARNFA—ETUT KREFAEF CEHMHNAZEEE)
2) Either-or fallacy (FUKIE =1 —, o7 L —2 F)

3) cost-benefit analysis/hasty generalization etc
MRIR AR ERE ¢ (by Joycetan)

1) kXL, ME EAXANEEEZENHEE

2) EERE  BRFARSEEXRWINFFHEIMN _ ELATR5T &

3) ARHEIR MK ShStbEGRNBENT EFH k.
MR ERE ¢ (by jtajtq)

1) REIEERBM ETERED XS
2) REZFFFNM, BREEER, RILA1I5HE ?

3) RMTUNIREZD ? B EBHARERMEE EMIAG ? BT, SHERMEHARERESZR
ITREEB T, R EEBERIBIRAET T IE
MISIR A BEE ¢ (by Bwbi2017)

1) 1% word-of-mouthfrom friends and acquaintances L, traditional advertising 3% & 1R &
2) TEM_L postvideo ANEEIL F| wordof mouth BRI RE HEREFEE A
3) SEMMNMNIEHELIMEMAS T, FEEFM1ILE] increasecustomer B H Y

MR AR - (by xfnlll)

1) AR ENAR
2) EMIHARSHEZX T mEES, HEFR

ChaseDream GMAT {E X F 4 #F8 (2019/12/03 #2) FEH :20194F 12 59 H (PAGE30/46)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1356079-1-1.html
http://forum.chasedream.com/thread-1297634-1-1.html
http://forum.chasedream.com/thread-1298470-1-1.html
http://forum.chasedream.com/thread-1302290-1-1.html
https://forum.chasedream.com/thread-1305779-1-1.html
https://forum.chasedream.com/thread-1306041-1-1.html
https://forum.chasedream.com/thread-1309447-1-1.html

/B 2019/12/03 [REHEEIE (BF/ Rk AR/ TEE/R/EX)

3) URSEEN, MRMENLE, FAREZEEIR, WRAWN, XEWXIFHANE T SEIL
W, EAFTREER.

*l] ?E'T El]lL_:\ % (byArOkie)

1) WEMIEZPEEAN, word-of-mouth NiE

2) = inexpensive, BERHMEAZRE A ANEERIEBCER link B|ZETT, FTIXTIRESELE
updatefrequently,

3) MRAAZGTITRER, potentialcustomer RENELE)/ =i, HMASEIM EEXFRHM, XN
% 5| & 2 pointless,

4)  (FREETEEXRTES) HTHREINMESEREMNNE, HREFEKNEEZALE,
}E'\/X;ﬁ*ﬁ?g

MR EEE . (by AllisonSS)

1) EJLNB R AERAEUL A traditional advertising I 2SS, TTREBRIKIEN, HREKH
ESEHE

2) cost effectiveness, FMIMAMMI R ENEZRTESILES | &

3) Muh E RSN more effective 2™ gratuitous assumption, TJRERJL P AF .

11. NHESE feedback & 1% (Hot Cup Cafe)
(A A ]

SCERHE B — M NHEE B9 customer service division 25 IR Z A report © —NEEE, 1§57 — MW _E R I5RM
i, FIXAMEEET/NEE, XN 6 NAE, MEHERZAETFT 300, 000 MEE, E2UE
iy complaints and suggestions Z2ELJL. PrIX DM ARIERTE, W RBEXN TMHEERIEEHE, WiHE

J& no need to evaluate the situation and improve their procedures. (by liyaz)

(]

V1 : —ZK &Y Hot Cup Cafes f§ customers service division 5 7 £ report 25 CEO, % : 6 /NB BT, WMk
JEFEEMRAY website |5 7 — customer feedback page, #5EE o] | $55% suggestion F1 complaint,
website address clearly printed on each receipt, Ffl} customers 5 ERAB 5 %], B M feedback page
went online B§7XMNB R, FEATRULE]T 178 £ complaint #1 50 £f suggestion, AT I (] serve T i@id
300,000 #ANMEE, Clearly, most customers are satisfied with our current products and services, F {1 NEEH
2k %F evaluate or improve I H H products and services 7,  (by angelacheung)

V2 : Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print the
website address on the receipts of all the customers, so it is easy for them to find the address. Since the
feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes have served
more than 600,000coffee drinks in the period. Therefore, we can assume that almost all customers are
satisfied with our products and customer services, and thus we do not need to evaluate or improve
procedures any more" (by Narcisuss d)

V3 : Hot Cup Cafe : The company opened an online service center collects fadeback from customers. The
website address is clearly printed on the receipt, so customers can easily find the fadeback website. The
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service center receive 152 complaints and 75 suggestions. Because the company sold more than 300,000 cups
of coffee drinks after it opened the online service center, the company does not need to improve its products
and service center. (by IEISIZZ)

IR A EEE ¢ (by angelacheung)

1) SEHAIMNEEEL = SCRRAV £, TR TR 2 A3k coffee shop 245 8 C KMIMHE, {BH TIEE take T1R
ZRITE (LA RS ESIRM 100 FRIIHE, XHFRASZE T 100 MEELRRT —1
customer) , 300,000 FRUNHEAFLIRIX TTEERY 300,000 /) feedback,

2) BN{E website address {Rj&2%, customer h A —ESH[ T EEX®IF. H—, R customer 37 5
HERF AR, EEATUERES manager argue MAFEHFHEIM LiF—i@ ; K=, MR
website R~ user-friendly 53 feedback page LbikXMEH, customer BiABRELNEE[IE
feedback 7,

3) — successful business EFEE A evaluate 1 improve H C Y product and services, £
intensive =% ILEHH | competitive advantage A R {7 4%,

SEE1: (byeszzy)

1) respondents bias: 48 K ZE AT BE R — S AHR, M) bother LM 2R ¥ &2
AEAFIXA cafe HFILMMNMNAPERE. TEHERZEMZELSE receipts B 1EZE
WERIEL R T, FINREAHEEMNIE T ERMATNE B 77 ] DULIF. Fr X g R E# R
rule out /S A BEHEH A ZHUMB EBHRX R ERTR ?

2) HHEIMEXRER  BIFEAZHNBRENISBRER, ZHAMNEARBHEELARRIESFX
FHWE—EHEW., WRIEA improve, BEEHT cafe FAERED, RKBERBEAFTEHEN
B E e ?

B2 : (byryanix)

1) RN—EFAAEEZIMIE, TTREEEIE receipt 7, FEEKNEASEN

2) BETHA—ES LMY, EARRHEME, MEFHMEFNARTIURE, GINEERE
RAit. BLE¥  hARELERXINRSG, EE2mMETHRE, A—4HIERSERTRER.
(B&¥EiTH. B—ERELZRE TRFAE B—LMNREBRAR 2L E, BT —E&
KEET)

3) MEFBARERT, BENNIMIRT, CFEAARNBENSH, RATE-—BE%
complaints B2, XLEFEFE FNIABHABRFELZH

4) FEXLEBRE IR, WAL MINEETABMBRY, BAATSE TRILRMAEST,
HPEWR, REIMEHEANEBELTHET -

SEBIK 3

1. HERBE  EBEBEARTEEN, BUREXEEL, THRRIOHASIFAE receipt, tho]
BEMEMNE—IA BEIMNES—, BREITEEEIAZELNGES, EEBEAMFEER
RNEAEREIRMNE EMRERN, REREFABEERT.

2. BREFBREEFTBEREINGINEEABE, NMZRREMITE SHMEBRRETN, FER
EX AR BH AR

3. GEEEBIEMUKHNEBRERZE, NiZEWREDHEELZ EMEXBIEHEIRIKIE, AEN
mAM .
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4. —RABAZEZBRIE LN/ NF - KB BEALSHIE
5. BAPRE TR D X B I el P45 A AE
6. FAEHECRE, MIHRHTAEF, ARESLERIFFF

MR EES © (by 2B —Z/ V)

1) ARXER  XNERARREPEFAFR. FREFad7, hETEREAF XA feedback
page, JE RARE 11, MBUBZEME TR,

2) TinfRi%  BEFE website, F—ESEE, FTHREERMR.

3) BHIEATSD  REANA, FRRFRXK.

4) HFAFIERFM

SR A ER ¢ (by charlottechan)

1) MERZEEFRAFR

2) BRI THARBEERLZIIENGRERL, XoxRBiFst

3) REEREMHMAHIEMNBHRR. FEUREHRE.

4) —BZAEZBEHAIEKRSHET, BENTUFENZESFNFIE—EF HiE

5) BRIRSHFAREZUERFEXAT, RRETUFZFXAK, WKTHARHENE

RN EEE ¢ (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.
2) The argument assumes that everyone has access to internet and know how to use it.
3) The argument assumes that there is no need for improvement without analyzing the survey result.

4) BRBERRAXILAENRAHTALEENRELBHEURYE, ENEENIZMR—T
Survey ZERIF BT MEIEREFFF L EHHIMIHET R A ST

WRIR MR EEE ¢ (bypinky song)

1) 1. EN7E receipt L AR—ERFRARESIEN FATEIRARSE receipt I 1T REFE
incentive 17 3% H B [B] 1R T

2) 2. FEER S survey A RKIEAM—HKIE, TTREBFEITAHAHY experience HIFIRIE RFFEK
LATRR T, XLEEASICRTE survey ZERE

3) 3. XRBIEE6NMARER, RKRERZARMW, LLINTBESTH competitor FF7EMHITNIRIEE
EE, TRIMFIZEMERATSRMNN=RETRT ...

WA ER ¢ (by Mistletoesp)

1) 1{RIZEDAY clear BEE MY clear W T]BEIR/\ERES ignore, HEEXRFITFZMESAELREMN, HE
th G T REME S A ML F I IFITFE KR complex, FrlURIERUEEIE have no

2) difficulty. (FE/EBHTMIRIAE—TAREEETINEERENEZEN)

3) 2.3XE— service division ¥f CEO 5 report TJfEH = A H C performance M IR EE VLT,
FrId#ERIBEATT . (MBS IR MIX AR L download iR AER)

4) 3FE ERNELR B, complain FEXTEER/), BEURRNEMEVIRPREEN
TRPE, B IAEUE/ AR RS i g B @, th AL KREHE.

5) A.RDfE_EEEAYEIAED properly solved —R/AE] (EE/EH) BEREEGFNEE, —TEFH
[ improve fh{/]AY procedure XERMAMKELER K FE K.
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WIRENER ¢ (by zzz1106)

1) ENTHUAREBMERESE, FHEFHE
2) 30,000sale AMEKREMAZA, REAHBEZAUXREZ M, BIENEHHR
3) WitE2E ABNFERZFHELH. . .

MR EER ¢ (bysandyleee)

1) Fihe%E 3%k 6 MPEREERBPA4A ;
2) ?EEEEK—EJED@@?JEE?%@J ELaniR R RE, REERERERMHEEFANT ZKH
3) EEBINARERIEIAAER, T SR SN E A 5 BIE feedback 1RFRIN

WRIRENEEE . (by Amenzai)

1) #EAZRD, HEAE  REANHENHE A BEERE  MEESFERIE LA url 1

2) FEWRKRIBELERT - /%4 feedback FFARBETBAFL fully satisfiy ], TJ8EH L A 55— R no
comment, X#FBE{E interpret A NRVRZR R EIRIR

3) AU customer J# A EF procedure improcement {9 EEXER, {REE procedure o] PIIEREY
cafe EHRIZEW

SRR ERS ¢ (by 8222226)

1) AEFrAE AEBTT Y access online survey, TJ [} % hard copy

2) B ABERMABA survey (sample size RGEK) |, TJINEMLES

3) 275 improve 5{& evaulate NEEFR 2 /MY customer satisfaction SRR E, HEEEMAN ZE @
FE R E.

4) ABEZRBEARLE responses, [E A either 1A EMAIE K ZE or IR EXLME (KEBHALE
AT —RARE] 5 JIPIEES survey) | TR ZREH—FhERIR %2 0M reputation

MFIRAAEES © (by FEERMRT)

1) ARAER, TEHEERLERAMNEENESAE, RREIRIT ;
2) MEENRE—SaABR, BEARNRRK procedure ;X H XA ;
3) HELARRKREBN, TTRERE T KB,

SELBX

In this argument, the author concludes that. They don't need to make any improvement. To support this
conclusion, the author reasons that. Only 179 complaints and suggestions are responded by their
customers out of 30000cups of coffee. Which means that almost all the customers are satisfied with their
current products and customer service department, as the following discussion shows, this argument is
critically flawed in several respects.

\'1

To begin with, the conclusion is based on the assumption that all the customers who are not satisfied
with the cafe submit comments on the websites, this assumption, however, is problematic, the author
fails to consider that there may be a large number of customers who were not happy with the service
but didn't try to complain on the website. It is entirely possible that some customers are too busy to
respond their complaints, or that they are just chose not go to the cafe anymore instead of expressing
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their unpleasant. In addition, the author assuming that customers are not difficult to access the feedback
page on the ground that the website address is clearly printed on each receipt, this assumption is also
questionable, since it is possible that many customers are not used to keep receipt or the website
address is too small to draw their attentions. Unless the author can rule out these possibilities, can this
assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied with the
cafe’s service and products, the author's prediction that almost all the customers are satisfied with their
current products and service department is still open to doubt, since 300000 cups of coffee don't mean
there are 300000 customers, it is highly possible that some customers buy the coffee every day, or some
customers buy more than one cup of coffee every time they go to the cafe, thus, it is highly possible
that179complaints and 21 suggestion accounts for a large part of the customers who bought the coffee.
Without the information about how many customers indeed bought coffee in the last 6 months, | have
good reason to doubt that whether almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will remain
satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are keep
developing their products and services, if hot cafe doesn't have improvement, their will lose their
customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen the
argument, the author would have to provide evidence that all the customers who not submit to the
website are all satisfied with the cafe, .to better assess the argument, | would also need to know more
information about other cafes and whether they are improving.

12. iR5E /N5
ENZETD

—MNRBEA S LIRITS ceo 551, AW 2 FWEEREF, —PNEEIZFERBENRENERY frame ZIb
SSINER T RO R 35 —, mRHBE 28 machinery (£ 50000 t) IR T ABECH, B 25 Bt
—N. FRARE#®R T H E,ﬁi&‘jﬂ get profitability [} better use financial sources, (by J& 57 —3![Ek)

*A/f},{?ﬁf E’]lu\ : (by %75—7%@9:)

1) BAEHMEERNRERSBULE profit, XRIT XA M
2) 2?5&73% SAZEE IAUE L TURBAFNARTERENENRAR (FREGENRAZH
2 solid, , )
[F&]

V1 : Email from chief engineer of a eyeclass company:

The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used to
produce the frame. Currently we outsouce the production of eyeglass frame to a supplier ($35 per frame). If
the company could invest 50000(?) at the machinery and another laborer, the company could manufacture
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the frame by itself..and the cost will be 25 per unit. Fff [ fthi53iX ) solution =2 our best use of our fiancial
resources and will ensure profibility. (by gin.gins)

V2 : —/ eyeglasses manufacturer f§ chief engineer Z5/ATIBYE | MRS ES BT EESZE get
profit, one of the main reason not make profitability because of the high cost of shatterproof plastic used in
the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, ZRFK{TEC investin
machinery (7 50000 ¥ Z—FE#H4) . FH H employ one additional laborer 38 4 =X #f shatterproof
glass, cost f&F$25, iXA{I chief engineer TA @I X Fh/3%, TJ M best use of our financal resources,
helps our company reach profitability,  (by [EE&/ & F)

V3 HFEAZICHEREE.. BNIZaEZRK... AEZ1L chief engineer has an argument to the CEO (a glass
company) : last year the company was not profitable because the manufacture cost of the % —7%4 glass frame

is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the company could invest
50000(?) at the machinery and another laboratory, the company could manufacture the frame by itself..and
the cost will be 25 per unit. 285 KL HL= conclusion that the company will be profitable within a few years..

(by #2122 W)

V4 RIS — M glasses A9 company CEO it ftbfi i R EEER% BEFK 1S profit, &2 cost of —Fif
plastic K57 ., fb{]—EIEX plastic B manufacture outsourcing Z5 B AL, BMNES3.5, REM{1HK
T 5RHE R 1L 50000 (REIXAZIEARET) 7E investment ETEF] only one more employer, AFEC
manufacture ARFH plastic, MM T] IMIE plastic A9 H8FEZIS2.5, CEO 75X profitable ., (by
shirleyxchen)

V5 . Email from chief engineer of a eyeclass company: The company is making loss. Currently we outsouce the

production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames in house. By
investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame. Therefore, by
doing so, we will finally make a profit in future. (by zoyahaha)

V6 . — MNREBAE B4 CEO, Inthe last two years, we have not showed profit. The high cost is eyeglass
frame. (BE4ER{ANS) We have been outsourcing frame and costed 35 per flame. We have invested in
machinary about 30000 and an additional labor, we will cost 25 per frame. =75 advantage X B AK JL4E
profit (by Amber-04)

V7 D AWA &7 BREEA \7 o MEIRFEAIXEERF -/ G, BETEMENIRBNNERER G
EE%%@TTE’EEE?% BRREREREX ., SRNEFHFRASE. ERXJLRELREEE REATH—

BERZERINE EPTiZT% BAZEF I EEXENSEXH, B2 1@?9?4%&%&9’91%%%&%
F XA ERAEIEA, HEREMTRTXMEE, ERAOFAES AR slogan BE. ERFER
BE—Hk FELATHREASRARE, RENMNT B SAGREE. TEZHRHEIZ,
EbE#EE . Email from chief engineer of a eyeclass company: The company is not making profits since its
founding 2 years ago. Main reason is the cost of the plastic used to produce the frame. Currently we outsouce
the production of eyeglass frame to a supplier (535 per frame). If the company could invest 50000(?) at the
machinery and another laborer, the company could manufacture the frame by itself..and the cost will be 25
per unit. B M1 iX 4 solution &£ our best use of our fiancial resources and will ensure profibility. (by

in.gins)

SEB .
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1. Revenue-cost 74, PEMABMNEERNELRANES ' EASASEEHE

2. B%A outsourcing IEANE 35 %4, MHEC manufacturing SENMNRE 25 %%, BR
outsourcing BIRZ MR Z B C manufacturing A EEH), Pr R E E manufacturing, B £
WRBERA, RojsgERmAF,

3. BB HAREKEEEREEAEE—HIF VEBEENRIN BENZLERE T —ENES
B, URELENTHREMREM range, MREAEXAHMETRNERET4. FEME
SRT XA frame, RAHIZIRE T 5EEKIRZ royal customer,

4. JEEAE RBRIEFNEEENAEMITEAHEEREE, TAHR 5 AERTAREME—
TABNIE. SERA. BEABESETENEBERESASER T better off HEMBUERFKIL
FRIFTF

MR ER ¢ (by datouaxiao)

1) FERBEN/FE MEMBA, FmBA, FAE), BERBEAFE.
2) D TUMIRES T, TENE
3) MAFAREHRBAR, B HIE fixed income LEREBE, = RENER D AR E A BB AN
EREET .
IR MEYEES © (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

IR AR« (by HIRXE)

1) profit 2 H sales revenue # cost £ERER], WMRLE =R frames MEANITIE, TJRES A sale
TB&.

2) 2.50000 J]JHHE & MBS ZIUEFLRE, GNRE debt financing IS AL interest SHEIE T FEAYALA
Mt A ZIEF.

3) RERRFEKEFANEAZEBRSE, KEEIFAREBFE(E cost, —LE loss, bad management Z
KMth SR ARSI profitbility AYEN .

WSIRHMNER ©  (byleleooooo)

1) ZERANFFREBEZEFMIE], RITIREE, hr,management AW AR =4%, FAEHN
cost JRER S BT Z B
2) HbnEMEMESEET MBI, BCEFTH frame RZHEHEER, REAWNZH
3) HthWERtWSEWBF, RE, & FREiRE
4) REJILVEMBRAEEZETL, AFERAERFANMRIEERRERF
MR B ¢ (by maestrojoy)

1) cost ~A—E £ failure T EEREF
2) falsely assume that /A ] ability i FI9ME—FEREH frame
3) underestimate the cost of opening a new production line

MR R ¢ (by FAEFHE)
1) 2T quantity, FAMRIAANLHAXLETFRRUEE, REMEBDHARELLE,
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2) XEHIFXNECHE best use financial andresources, I best IX— &, E A OEEERHE FiF
z=
o

3) RERBFZXNAFUE, BT — NEWIREEBEH,
MR EEE . (by gladtoseeu)

1) 1A bestway £, B ATTREB EMNTFHTTE
2) INATHEE, WEXERAEEABCUAERNIBZEFIMBARS, JgZzZEFERASR
3) Bim, WAENINIRSL, TTHRAZE, cover N7 JRAHAY cost

FRIR A EES - (by Roxyohoo)

1) 1ATER 2 ERBFEEM
2) 2 EEEMSEE profit WEE, IFHRE D RERF

FMERIR A EES - (by flyelephantli)

1) ATABETEEINNERE, F—E2~=mAANE#, tbAsFs2T RERE, PEXRE
RN, FrIASEARH NG, B TTE/A SAY promotion IAYAREF (promotion BY[F1RLG T 4
INIDRE ERARASR) , NIEEREHEEE, W% diute ATIMEEMATNEEEHE
A, ASIRIZFHATR TEIEMRIBE A/,

2) BMEEMBEREN frame K&, BCEFA—ESREFNBATE, ROJUERBN
manufacturer 2T, KEIGREARER, RET IR MIRE, TINERBERTHEHME
RHHENRE, MMNALEER, REHENTERT.

3) AIFEMEECAE, hA—ERBBRIIZTEFENEE, PIMMEATENTSTENLR
;, SWIFERIE, BMER T ERA—ERELENEEFHKEIAL . BMER TIREMAST BAR—
TEREBIRIRIAIRN B £ 7= S48~ f. FrIUTIBRIX ) proposal T REXKHINBE. HWHECD
X ESE, Wl 7.

MPRMEAER © (by TREVRE)

1) BRI cost AVIZREA T BAERBFIER, TREIAIA overestimate iX cost 1 Y
£R ;

2) EEEBREIFEZD. HEX), NECEFE, MARSENS TR

3) MEMAERARFTRKRIGFERT)

MR EAEES © (by 1K)

1) ARXF %A HMIEREIERTETBERRE A SENFIE R AE R
2) RAIERIER RAEFRET R, BFERERSRELERM
3) MibeE MENEEM, RLBREA.

IR ER - (by Flora319)

1) #RAR, BFEFREEMEARLW™®EIT. THEH. £ RESEZERF, 7
m— MIEleV—FERERAIEERES T

2) BMFEXNEREI, A~—F 2" "best"use of financial resources

3) JXH XIS potential risks, LLINECHMAREAEYY, RUSSEHEENE
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13. 24EWE (apprentice program) (2 2X)
ENZESE)

— tire company Y CEO 321, ZH& toy company 3 apprentice training program, SR ERILE AY training
program, S#5E R T bonus, iEMIIHHTA. XEF AR Y UFESIM1H working habit F1 activity, Ff
BEET Nk, (by BILIEIRS)

— tire manufacture company A HR 5 CEO AY38iX : The cost of training new employees is high in all
companies. [F It £ B8 toy company, 25 senior employees extra salary bonus, let them take on an
apprentice, X#¥ apprentice &t o] I3 >] senior employees A working habit 1 activity, save time 7 H1&
BTN, (byLL-06)

(%]

V1 AN AS XFERT|E], A tire manufacturing company Excellerate 282 reduce cost F time %1l
52T, FunToy Company institute 5§ —-> apprentice training program, &% senior employees offer salary
bonus, iL¥r5 T fi4 senior employees {4 "apprentice", 1 5 T 181 observe senior employee’s work
habit and activities, follow the patterns set by senior employees, MHEZIE)|, TASEW T {E, X
not expensive and time-cost, &% T KETLTE training program B9%%, FEH X model ZE Fun Toys
Company B4 worked, Z5i2/Z tire company N IZ A7 IX A program, IXHERLBE save cost F time
T . (byshaiziru)

V2 : ATIRE (hellerate {+4HJ) MANUFACTURER 15 & 45— TOY MAKER (the fun toys) launched a new

training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3 . —/E /AS]HY CEO (E &— tire manufacturing factory) : 1.training employee B9#£ 2R % ; 2.Fun
Toys ‘A E]H—> appentice program, FLEE/ASIAAI—L senior employee #{iEEE, ik appentice &
observe X2 senior employee fJH & T1EZ K, REFMNFZES ;) 3./, EATHNEIZFES Fun
Toys HY cost — saving model, M cost, (by /NEES )

V4 . A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ & Marc)

V5 : B a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. & the
Fun Toys Company % #&— Apprentice Training Program. ft1{{]145 senior employee % salary bonus 415 At
MNBERZSMMX/IE ., i1 X E H new employee can learn business patterns from the senior employee
XA R TR A, sono more expensive and cost programs are needed. fff [ {1/A SN
1% % FUN Toys Company —#¥ FixX I B B& AT R TIRIMAA.  (by #414E)
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V6 : Apprentice Training Program, —Z# 84 =/A 5] (tire manufacturing company) A9 HR 215 (Human
Resources Director) 5% CEO £ memo B %], training program Ktk a T, MBEM—XtEA
] (Fun Toys Company) 1 F§ Y Apprentice Training Program St AN{FEX ), X program 2IBIT4E
AT AR S KRR 2200 program (pay salary bonus to senior employee volunteers), 3§ # 5 T
T XEFFARAIMEISERINITEARMIR, MASIRAIEEX LR EEEZ)I (not
expensive or time-consuming), HRD Y2512 2L B /A 5 0955)IIHETAR{H K (imitate the training model),
o] IXZ5/N ] 8%k (cost-saving),  (by bakersdozen)

V7 : {32 tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) ., —“ reasoning & senior employee £ R= T
apprentices & A fth{[ 1<% offer salary bonuses, H— & toy company ELX X MNAERE T M1 (&
cut cost 7M@) (by Maple Han)

V8 : A memo to CEO : Human Resouce Director 1t 2 reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,3E& i1, X program £{i a salary bonus to senior
employees, #AJ5 apprentices O] |} learn the patterns of senior employees’ work habit..., EARSZ0E T
1E., IXHET] M reduce cost, no expense and time-consuming training, A [J{iX/ tire company 1 8EER{SE K
BTN,  (by watercif)

V9 : #EIR— A E]HY HR Director Z5/AF]HY CEO 57— memo, XZK/A 2K tire 7L A,
memo AREBREZATBEEAXRFSEHATHNEI L, BOXITDH cost HATREE., Ria
XA HR IR T — N B A S B 5| N — programme, KAXFERAFIIZEA, XANTTRBE—DERMG
S E AR Z KR, O] U senior employee/manager FY TERBEFIZIRETR, A7 HXLE
seniorp BL&, =% T—EM salary bonus, REHENE (RAEARCHET) MENATUARSFRIA
T, ENE%. IRMALSBITXA programme KAFERT cost, MHAIXZK /4 )t o] AR5t
SIANXA,  (byztainana)

V10 : Atire manufacturer (SIE/ASIEBF 7, HAY TM 3F 7 ) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (FFX B AX R A2 T4, AEELnE, £7-ni
T EMrEH %M X ZK) reduced the training cost by implementing JfifE:%7)l|#] . New employee will be
paired with a senior empoylee who volunteers to participate in the program and train new employee. This

cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11 : X ZE-2 a memo from HR Director to CEO,iX 3¢ /A 5] a tire manufacturing company, iX“> memo 2
FRIEINE—ERAKNFFRZ, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice X ZEFM U IMIREEZR T F S, X
MRS RTHINNAXT, AFEXNHRD BGECASHER—MXFNIE., (by FEMNE
H)

V12 : Atire manufacturing company 282 reduce cost 1 time 35I| 53 T . Fun Toy Company institute
—~ apprentice Z4E program, £%5 senior employees offer salary bonus, 1L¥75 T {4 senior
employees f§"apprentice", ¥ 51 T 81T observation 3 51 T f4 habits F1 activities M EZF3%1)ll, XFF not
expensive and time-cost, &% 7 KEH 1L training program B9%%, FFH 11X model Z£ Fun Toys
Company 24 worked, #5122 tire company iz {htE 71X program, XFERLEE save cost F time
T (by GreatHorse)
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MFRARNEES ¢ (by #401E)

False Analogy. 812 2KEt 7 FA1/A S (tire manufacturing company # Fun Toys Company)

One-sidedness. }X B % J& cost-effect analysis. 7ZEiXPIN B SLHEidfed, 25 5 T & M salary bonus
o8 KF4& THY training cost. FEAEZ I REF, FTRATURSFEZER TH—LLIRIIR, Lt

IMEERBRES

3. “no more expensive ...... are needed.” iITF2EX}, & Apprentice Training Program iR T R &E

BT iceE, ®RIE, BEXEAMMES, BARREFRERFHEIZ,

MFIRARNEE ¢ (by  NEEES)

M
¥

1) $8iRZKLL : E 2 tire manufacturing factory,  (Fun Toys &N AIANIEMITEN) , NI

MRAEABEZKLL, Fun Toys HRAY model £ E HA—EEA

2) AEARTFT B AHEWER senior employee, 1B senior f§ T {EF0 appentice FFAMHE, WEFZ

S FREREAR T HHCE] training A9VEF
3) BIfEA @ X tire T 3R, 7 employee training i 7> cost AT 1T, tire manufacturing

factory EEREE AT, HEM training Ao %, 1R apprentice program T g8 & S84 =

TRy, bR RAE R EE, #HmiE profits FE1K.
MR EANEES 0 (by )

1) falseanalogy, EZEZBET W NATMX A, ABEKLE. XH40 professional skill ERKA[E, &

KAE . B industry FIT21T1E, /A S)HY market share, MEAREZE,
2) RBHEEET cost - inefficiency, — 5% 5B TAY bonus RA—E KT training fee ; XA

program SN0 52 T Y efficiency, & distract 1], E RS/~ mMARE T, B quality

issue, E=FRA T SFLERTH bad habit, misoperation +4 89, FEMFFR T =8>

interaction, =P EMIMNFE IR, AH—LFEIEEILMIZRFEILEFBEER @ JA ;

reduce X &1L 1%k /D> cooperation AYBE /.
MR A ZEES - (by Corki)

1) EITHUEMNAARTREES THRIIER
2) ZRIYUEAERIEEAZRENREMERLHRT ;
3) MEXAHIMEMNRR. eI AEMMX 5.

SRR ERS - (by Maple Han)

1) bonuses TJRELL saved cost E 5
2) IEE company L £ Z ) analogy fallacy,

MSIRMHANER ¢ (byrt Lee)

1) $ERRIR - BRI training AREE M

2) $EIRZELE, tires manufacturing company ANEEF toys company bR, TJRERTEHNRA THEEE

professional f93)Il% 77T\
3) AAREH

MISIRMAY EES - (by Greenviewlouie)

1) BEASMEAT=mAE, Rt
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AN RENRTHEABAR, EAERBATDIEBAZERFENERT |
FHREXN—ERERR, REXS T URIBARINESR | 4 FEAFSHK, BHEKNZFHE
FRNEIXN RN EEEE

SRR ERS - (by kuanwingyan)

1)
2)
3)

B — 1 EIRELL, FRFIXLE bonus T gEIR S TH5IE % A
BEILZR T RPEEIIEF R T UEESEIN workload M S B T ERURRER
BREEZATHARELNRIVRUTRSRSHIR L, FIOE AETFHEN 5 ignore safety
regulation Z KAy

PR AR ¢ (by ST GMAT)

1)

2)
3)

TR - FAM senior manager & EZF|MERAA—EZ/A 5 desire 1, EAHMNAZE
vary, JRBIRER] standard, FHIIERMR TREFERAT

AEEEKEL | WAAREA] industry

cost - benefit: f5f45 senior manger F95k KT EE ZIFEE AL 7

IR ER ¢ (by mzhang222)

1)
2)

3)

-ANHN3E salary bonus =A% outweight Z% & traditional cost

- H1 assume 2 R T < follow R MILEE senior employee 15 >] (34 % traditional program B
BR)

-toy A S FIRREA SR B O LM

MR ERE ¢ (by tracy [R1R)

1) FEERXZE bonus KA/NFZHBTH cost, &7 bonus AN AR5 2L cost /D,
2) $AIRZKLL, senior manager TJREIR AT WA trainer JIZREUREF
3) &MHEARTS, A~—ELR training A9 labour cost §% considerable expense, 3o §EE material 3
B, PR T A%, A—ESRED cost
MRIRERIERE - (by fengfenglee)
1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.
SR A EES ¢ (by wakeupinbelltow)
1) $HIRKLL - X3 FUNTOY T[RRI TM —HEHIEAE), o EFTEAE, EERAAFRE. BIE

2)

3)

#HEAFRE), FETEHZHERAXS]. # FUNTOY BIIAR—EREAE TM B,

BRI AR BANL, HRE AN RILARESI S IUKBR AL, HIFE R a7
HEHERMNFBEVLHNER, MSEEFRNERSBRINREBERNE . HR FRFIRMEAR
MZRTERERNEBNERBAZFIFRI.

B2 B o] RUB D ERIITTSE, HR B IR R AMKERANNER, FfTxtt. BT
HRE—1ERE, HttTRXZAMUENNEREERAT RN, ABEFREF.

MFRBER - (by REHNEH)

1)

RELEM, MRATIXA—F
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2) ZRAIFTEFNRISHECERN, TEFLHE, TRSERAINETN, XHEATHEFR
e N|
IR EES - (by GreatHorse)
1) 2Ktk tire M toy ASARE, FIERTMNFATIREERT Y, BEMBEATT, VAEFL
Nl
2) AR MEZRIH habit 0 activity Ll gESARZELI, BB ABEZI T WENIR
3) incomplete thought : %5 senior employee & bonus B85 o] BELL B AR I BHIEES
MR EBEE - (by mia001)

1) 7V AR REEKLE BER training BB T EZMRE
2) skill level ZEEFYA[E senior THIJE T REL S 4R AL applicable
3) ABILAE what if XN ARA B 2N AR IIASER /A E)

MR ERE . (byygg2019)

%ﬁ,ﬁwﬁEXW(—A?IL —MERIRE, TIEREMERRBEAR—) | Aﬁﬁ&?ﬁ
(&FER, TEEH, BNFEEBAREE senioremployee FYIATIFSE) |, XMRI BB K cost-
saving ARG 7 Eﬂ@ cost-saving T X1 SR AYREL A, ﬁ—ETAHﬁz—/—\ﬁﬂ/\ﬂAﬁﬁ?$ﬁﬁT”ﬁ: :

AEELFERITE AR ZRIR, EALIL senior employee K ¥ WT/EFEZ SIEA training program

MR ERS © (by [RYEDZ0MAS)

1) AT —ERAERXMERNEFZNY, RZZVES
2) /KERINEBERA—ES/NT RIFNEF

4. NEZERPYT (bus fare)
liﬁﬂﬁl
WHHNARRZERAEZZARNS, TABFEESHR. MRFETEINE, RELBEBSHEBUE
H, SHEERRETERTRENMEF. FRIUEBZIAA, WHAZIRSZEN is of all passengers’ best interest,

MRS EM £ AY income §E% provide sufficient funding for maintaining current bus frequency and all

routes, (by cararara)

(]

V1 : &1 bus system AARE{H, bus fares are not high enough to cover the cost, IF7E cut less profitable
bus routes frequency, eliminate 7 —%£E routes, in order to contain cost, {BEiX#¥ hurt all the

passengers, reductions in services =il & JC %k access to desired destination, If the trend continues, the

bus system may be shut down altogether, therefore most of the transit passenger will have no affordable
transportation mode. So for the best interest of the public, bus fares should be raised in order to provide
sufficient financing of keeping current route. (by miss.mel)

V2 . FTEREEAIN & - B A— bus system cannot use its profit to cover its cost, therefore it's planning
to reduce some less profitable routes, and some of them will be eliminated. #Af5 3 & 1% this reduction
will not benefit & A% §0HH —LE riders who are less accessible to areas without public transport
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methods. T I1X % SE entire bus system be shut down. B IAXZEEIL in order to remain profit, bus
system should increase bus fares on all routes rather than shut down some less profitable route, so that
it can get extra fund to maintain the frequency of bus and quality of bus service to meet most riders'

interest. (by Rockstop)

V3 : The bus system has been losing money due to low bus fares. The city has been reduced budget for routes

that are less busy. B UL DT riders BEABE T {ERZE, MH—E cut X% soon B AY bus routes &<

%A T ., Proposed to increase bus fares for all bus routes in order to help funding and improve bus services.
(by lasallefox)

V4 : The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased in

order to save cost. The bus system will gradually close most of the routes and finally shut down. Then, there
will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers if we raise
the fares, because we could have sufficient funding for the maintenance of the bus system as well as the

quality of service. (BRIRBEEIIZEXAZ T, XEBHEMEXNIZe M) (by EFASHHFE)
MWIIRERER ¢ (by nmystrn)

1) B4 bus system —FF45 cut routes FEERE AARE L, FAIAARSBRIEZHOBHE—H cut TEE
ZFEEEA bus system # cut 5T, MESAERZTFEHENIMEET . (EEHIHEN too hin that K
a8,

2) {EZILABLE less profitable routes 34§ unaccessible, FrBE AR TESHE M., AMEFRERE

FRLEA SRS AP LA T ST, ABLEERZL S less profitable FE2 E AFTREM AL, AT
£ X LR 25 59 A &= minority, 3 main routes B A& majority, Z<3& R FH mainroutes BN, 1
ML RZEARESH cutroutes 1, EERERBEAR. RMMEBEBRNAKMITRISIIET
BB AE S,

3) EERWFT A& KM, MEXMREES, REHTHEIXEZEND. EBEHRSFERKN
MRAE—MHE LFELERENTELREADTHANTRFAHERZHANFE. REWN
HEZE A 22 reasonable X fair, BIATTRES=HEEXAIASFIIA cost, EERIZLLIEEN—T]
PR EEILETREIEZ,

MSIR A9 BEE - (by &fF)

) BREEHA—EEH, TR T AMNRABREM bus 7
2) routes % 7 JLEZARET bus & shutdown, TIREFIEY route IEEHFF IS
BREVERABA—EHENAB R, HIFHEREATSEEEDT, )\%@‘l"‘?ﬁ,\ =R ADT

IR EEE ¢ (by Allisonic)

1) increase bus fare for all 24544 7 K LA BF = KR UEDEABIFIZE, T bus system X 2 Public
resources, XAMBRRATEHESTZEH ;
2) ABERIEAELAIAARRZ highly senstive to price, 3 FH1E B HMAIZ BN IXRE Z Y switch,
ELE R RIEIRS T EN, KRBESIKRE.
MR o] IR AERY = 0 (by porquel)

1) SEER R E RS ,tAER/ﬁL$E§Q:J% fEE BT YY B9 assumption, SEEARELD T ZFM
R cover TRE—EHERFEXMAET, .
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2) HEEZEIRSENHNE., I—REMNEASENTALCLRAET, ARRGSMEAELK.
3) MR EZEANFZKRIFPDEANFE, ~AFE.
4) B HMBRINERE N AT RGNS, tbin BLABLABLa

MR EEE ¢ (by miss.mel)

1) $ERAERIRINER bus fare 3K T, people {35 E 5 bus T A F subway, bicycle, on foot,
NS AL bus, X sufficient financing th TMBER T .

2) FRLE less popular F9EEZ:, TIRERE ARITAEIE, SB8EE, AKX iZ shut down or
reduce,

MFIRHEEEE ¢ (by KK 22537719 GMAT)

1) RELEXMRENES—ETRE
2) F—EWRAERBE, BEARERE Bt ZVNER
3) MBJ/LEBEZENERELRD, A TUREEHENAK,

MR HEAYEES ¢ (by HD264)

1) either-or choice, TJIXRMAERAAFHEINERN, 2 service reduction (2™ E 4#Y15)
ATREEE increase fares,

2) J%F survey

3) people T[BEXY increase fares i, FAFEEEAA bus 7, ELEMREM

4) less profitable FZEER T BERE A AREER/), FIEMAKX, MEEEATEZME all
people in city i3,

MR AR (by BELBLEE)

1) 1A —ERA, TEHERAHEM cost K5 THERSAKE
2) 2 REMOLEEARMZALIEHRE TR AR LSRR EH
3) 3RAWBRKILDEBERREN RGPS KT

WSRIR A EEE - (by Michar)

1) R BREH] bus routes ELZ AL A LLE DEY, EAREE routes B design A2 IREFARLEH 77 2
EHH T ANEAE L, ZEARELHIAE HAh means of transportations, FrIXFASH
editorial 3 AYS hurt ATE A B9F 2 blabla FBA=E,

2) RPBRE A bus routes 2 7 E i serve HthHFE £ AFEIRA routes

3) AXHEM TS SERRIERFIE bus BIAITIAT afford F#2iXF cheap transport, SIERE X

&
PRRIARZ AR 52

B 50
ISR AAYERR - (by echo-LUO)
1) either or choice, EE—FEL/D cost RETARFJEMB D cost A7, TR AIFAR, AR
ZBK

2) TARBERIE. bus LEERE D AR—EE system /> shutdown, A{JTtBARSE N bus ARRLIZ H b
NREITRNERET
3) onesideness, & fares FRA—EFLE  negtive effect }% 1%

SRR EAERS - (by gmatscorehigh)
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1) WAERBDARFREKRE LD, WAEREHENRZkK
2) A{IoTREAR HAth taxi T & privatecar

3) Increase fare will not increase bus rider.
MR HE B - (by spider1114)

1) FREBRERFEIR bus SR R 2—FR T A, BUFHT] IEINEIEAIFL] bus BB L K FE BT
B)F, XHFTUFEARRGHNEES, BTG

2) 18K bus IEMWE JREFEANIRIERE, FLLAREL bus

3) RfE T AMIAY affordbility, BKEMBHOJRFEANEEINHITAR, REXHALTEL bus

IR R ER ¢ (by Pantalaimon sh)

1) 1 TR ZBIULES—ESR. AR ATRIETRELZ, FEYEHNREE, 2YMRFREIFE
By,

2) 2EZMHGT TR, F—FEERAR, NHEAE. £E8E AKZE.

3) 3NXRNFTMA—ERWHNKE, TEEINNER, FREENHA—EHBEFIRI.
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