
Build a Fan 

Base!
(using a Marketing 

Funnel!)



What is PR? 

The state of the relationship between the 

readers and the author



What is Marketing? 

It's getting someone who needs something to 

like and trust you enough to ask you for the 

answer.



As an author you are always doing Public Relations. 

(building relationships) 

You MARKET your book every time you launch a 

book.  



The PR (Marketing) Funnel

Spread the Word

Connect

Engage

Nurture



Spread the word!

Rethink the way you connect with readers...start 

online as the core..

Go to where the fish are, stick you bait in the 

water, attract attention and make sure your 

minnow is the juiciest for your fish. 

The new landscape:  Starting ONLINE…radiate out to offline.



Outbound versus Inbound PR & Marketing 

– Traditional Methods (AKA:  Outbound Marketing)
– Book signings

– Books marks/mailings

– Radio spots

– Advertising

– Inbound Marketing

• based on the idea that people are looking for answers and you are going to provide 

them. 

• How do you combine them? (This is your launch plan!) 



The Triad of FAN Relationships: 

Trust + Value + Uniqueness = Build a Tribe. 



TRIBE
TRUST

VALUE/PROMISE

VOICE/UNIQUENESS

PR builds 

RELATIONSHIPS



Build your Book Launch before you even get 

published! 

Who are you online?  

Trust + Value + Uniqueness = Tribe 

Tribe + CTA = SALES

Build your 

BRAND 
by

Building 

TRUST!



✓Blogs

✓Esp Goodreads

✓Ebooks

✓Social media

✓Facebook

✓Testimonials - Written, audio, video

✓Pinterest

✓When you REFER others!

 (Note: these all point back to your site)



✓Newsletters

✓Interviews

✓Newspaper articles

✓Book Signings

✓FREE Excerpts

✓Fan Parties

Exercise...what kind of offers do you have to "try out" your 
books? 



Voice/Uniqueness: What makes your stories 
unique?

• You're trying to find core elements 
about your books that sets you 
apart.  Puts you OUTSIDE the box.

• What are your core 
values/elements of your books?  
How do those set you apart? 



Would you refer your books? 

If you would, what would you say about yourself?

Survey your readers – what do they like?  What do they want more of? 

Do you keep 
your promises?



PR builds BRAND



A brand is a name, term, design, symbol or other feature that 
distinguishes one seller's product from those of others. Brands are 

used in business, marketing, and advertising.



Brand 
Yourself with 

an 
EMOTION…
not a genre!



Let’s start with 
understanding 
why and how 
people connect 
with an author 



• Facebook 

• Blog Tours

• Pinterest

• YouTube

• LinkedIn

• Instagram

• Twitter

• Social Media groups 
(Yahoogroups, etc)

Where will 
your Brand 
be felt? 

Go where the fans are!



Build a Visual Brand
3 Nouns? 

(think in Metaphor) 









Your Brand is 

about the 

way your 

books make  

people FEEL. 



Who do you 
write for? 



Create a demographic

Modern woman who possesses a sense 
of adventure, longs for a deeper walk 
with God, loves romance and family and 
realizes that life can be edgy and messy, 
but still longs to find the happy ending. 

What does this person WANT?



What are the feelings you generate in your 

novels? The feelings you leave with your reader? 

Romance? 

Laughter?

Home? 

Suspense and Adventure? 

A step back into time? 

Nostalgia? 

Rescue? 



Susan May Warren

Novels for SMART, MODERN, WOMEN



Make your site personal…but stay on brand!















Spread the Word!

1

Blogs 
(guest, 
your 
own) 

2

Facebook 
posts!

3

Instagram

4

Pinterest

5

Twitter

6

Facebook 
ADS



Now What?

Spread the Word

Connect

Engage

Nurture



Step two: Connect

• Short Stories

• Novellas

• Free books

• A collection



Do you have a way to capture Email Addresses

. . .do you have a newsletter?

• Newsletter Sign up

• Give-away (autoresponder)

• Newsletter plan



Email Marketing providers



The PR & Marketing Funnel

Spread the Word

Connect

Engage

Nurture



Wooing your 
readers with
Newsletters!



Now…how do you MARKET? 

By adding in the Call to Action 

(CTA!) 

Marketing adds 

ACTION to that 

relationship





Rethinking your PR & Marketing PLAN

✓Advertising: highly targeted, measurable ways to promote awareness of 
your books… (This can be during the PR & Marketing phase)

✓PR: Build Trust, Uniqueness and Refer-ability. Facebook, LinkedIn, 
Newspaper articles, Press Releases, video testimonials...a combination of 
everything to create an image/trust.

✓Marketing: Create the CTA (and Referrals!)



Now What? 

• Find your Demographic

• Create your Visual Brand

• Find 3 places where your brand will be felt and start cultivating a tribe
• How?

• Every post should connect to your FREEBIE, or giveaway
• Once they sign up for the freebie, engage them through your autoresponders 
• Nurture your readers through newsletter 

*(watch Wooing your Readers with Newsletter)

Extra Bonus Class: Watch “Follow my Launch: Inside a Book Launch” (category: Marketing)
to learn how to launch a book!



No   Peptalk

Thursday, 
October 19, 2017

7:00 CST



First Line:  FEEDBACK

Submit your first line (and 
your first paragraph) for 

feedback!!

Thursday, October 26, 2017


