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Project Lifecycle
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Project Documentation

Pre-Project:
- Mandate
 Project Brief
Prioritisation Check
Outline Business Case Prep
Product Description
RAID Set Up
Stakeholder Analysis

Initiation:

PID (Project Initiation Document)
RACI

ToR (Terms of Reference)
Stakeholder Map

Full Business Case

Benefit Profiles

Daily Log

Project Plan




Project Documentation

Execution (Development & Control):
« Change Requests
 Exception Reports
» Implementation Plan
« Benefit Realisation Plan
» Regular Project Reporting

Closure (Review):
 BAU Handover

 Project Closure

* Lessons Learned

 Project Evaluation
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