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01. £53k/AF] (Cookville factory, Drill bits)
(A B B

AWA: —ATJ By manager i, B1ZE CHA T X —FEE&ELN, L produce 10 unit per
dollar cost, MHEMAY T &% BT 7 unit per dollar cost, EIBLEATHE C #h T/ A9 E ML= @AY HIIEIR
TIEE, IBHEHMT XA REFETIZE C Tk, XHEEES, I enlarge the factory,

(by BB ZH)

(]

The following appeared in a presentation by the chief production manager of a machine parts manufacturing
company at a management meeting:

“Qur factory in Cookville is our most advanced and efficient. It is capable of producing ten drill bits for each
dollar of production costs, whereas none of our other factories can produce more than seven drill bits per
dollar of production costs. Therefore, we can reduce our overall drill bit production costs by devoting the
Cookville factory entirely to drill bit production. Since reducing the production costs of individual machine
parts is the only way to achieve our larger goal of reducing our overall production costs, dedicating the
Cookville factory entirely to drill bit production and shifting all other machine part production to our other
factories will help us to attain that larger goal.”
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MWRIRERNERE: (by BEFZ)
) coststructure HIRZERRE
) dedicate all £F&{K ™= MY diversity, BEHN risk
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shift production line £1&ANAF 8] A, HEC labor cost, retrain workers
4) production plan FYIEE SN stock management F logistic plan
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3) cost-benefit analysis : JEH A4 725 K38, AR S, redundancy cost legal fees loss of in-house
skill, 1 Bk —B HMAY 4 =L EhibkEk, R rebuild, retrain A HIRS

S X BEE:

1) FZEEEE: although Cookville produce more bits per dollar, the reason may be that C has high-
skilled workers, total new and high- quality machines, or less amounts of orders thus entirely
shifting is fallacious, the results may be that the workers may be too tired and have too much
burden, the machines would be worn out, and all this could contribute to the lowering of the
productivity.

2) FTEHELMH: The only way to reduce costs is to reduce production costs: the management
assumes without further more evidence that reducing the productions costs is the only way to
enhance cost-effective production process: TJ [ train workers, 5|3# new technologies, & K41
Z|H1% %, i8S management strategy.

3) Gratuitous assumption: shifting the production of the other parts to other factories is the
appropriate way to go H1iF##%5%i& > f& cargo and transporting fees would roar, &4
sporadically A L) o] AR BHHESR, EHE—MHHFARFTFHEER, A shifting EHEEIHE
IR A, #F=Z huge expense, may not weigh over the elevation of the productivity

4) Gratuitous assumption: Cookville factory entirely to drill bit production will reduce our overall
drill bit production cost. Perhaps, there are only one or several skilled workers who are can
product them drill bits for each dollar of production cost. And they have already reached their
full potential.

5) J&F %S production process as a whole, Z:5: TIgEA I EMERIRERRRED), R
o E IR TSR BB factory S H[E)RA,
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3) HRAVRIR T HAtbIE Cookville X A9 T | 4 = H A AR AR AR T4/ drill bits AIAAR ., #75
B EN RN — TR ESHE LG cost IMZE T profit
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