10 Step Mantra for Dental Practices

Get a Top Quality Accreditation for your Dental Practice in 10 easy steps
Dental Business Masters

Dr.Sameer Bhandarl Because Healthcare can’t be compromised!




ACCREDITATION STATUS
TO YOUR PRACTICE (S
10 STEPS AWAY

1, Compite Your

Documents.

2. Create n pat’uewt
Journey in Your
Practice.

Reorganize your
Lnfrastructure.

. Create a policy for
every aspect of patient
care.

Create a standarol
Operating protocol for

each action. (REATE PATIENT LOYALTY

JOIN OUR
. Mannge gOIAY Huwmwman ACCREOITATION JOURNEY
BECAUSE

résources. HEALTHCARE CAN'T BE COMPROMISEOD!

] tmpLemmtat’ww.

. Ensure extensive
documentation.

9. Auditing §
tmprovising

10, Becovne the Accreoited
Dental Practice,
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St i ACCREDITATION IS NOTHING BUT
’ A RECOGNATION OF SAFE § YET
AN EXCEPTIONAL RUALITY OF

Co VM,‘PLL@ g oy Documie l/\/tS CARE TO THE PATIENTS BY THE

REGULATORY AUTHORTIES.

DOCUMENTATION § EVIDENCE IS
THE KEY TO THE ENTIRE PROCESS
OF ACCREDITATION.

SO WHY TO WASTE TIME

START COMPILING ALL THE
NECESSARY LEGAL DOCUMENTS
OF YOUR PRACTICE WHICH ALLOW
TO RENDER HEALTHCARE TO
YOUR PATIENTS IN A
LEGITIMATELY DEPENDABLE
ENVIRONMENT.

S’cep No 2

Create a Patient Journey

POST-TREATMENT
REVIEW

A well-crafred patient journey will help You to deliver an Exceptional quality of care
always,

tt will create a WOW! Experience to the patient,

tt will help You to create a loyal patient for Your Practice.
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Reorganize
Step No 3 infrastructure tn
Your Dental Practice
that allows You to
create § accomplish a

Reorganize Your infrastructure

DENTAL CLINIC

perfect patient journey

oy your pmctice.

This patient journey
should confirm to the
laws and regulation
of Healthcare §
safety.

DENTISTRY

Step No 4
Create a policy for every aspect of patient care

A well-defined policy for every aspect of
patient care will ensures efficient and

Our 4 Step
Process

responsible patient care.

Patients will understand the Efforts that your

Practice take to render the unmatched quality
of care,

You will be the preferred Dental Practice n the
vicinity.
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Step No 5

Create a Standard Operating Protocol for Each procedure

Benefits of having SOPs

Positive ’meaa’c on patiewt cavre
Reduce diagwnostic, planning §

procedural discrepancies
Generating a quantifiable ano

accountable data,

wmproved communication between
healthcare professionals

meproved multidisciplinary work
mproved Documentation

S‘CBP No & Managing human
resources effectively
May\,a@g @DMY HuUMAW RLSOUYCES will not only help your

organization but it
wiLL help thew to

Quality of Work-Life

Supportin,
Work:Life Bafance

perforve passtonately

towards exceptional

Socjal/ Emotional
‘Well-being
Fostering Relationships.

patient care.

Physical Well-being
Promoting a
healthy lifestyle

tt will help you to

’qu:ose respowsLbLL’Ltg

and acoouw’cabititg on

thew,
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Step No 7+ Key to Succeess is to perform!

M/UPLCMBV\/’C(}I’CiO " If You tnaplemnent the polictes

Discovery >

that you have designed, You
will be able to

o Deliver what you envisage.
* Operate effortlessly.

* You wtll rendler the Best

| lmplementationzx>” >
; cuality of care to Your
patients,

S‘tﬂ‘P No & ;
Extensive

Ensure extensive Documentation [EEREZITEIES LR
help You to collect
extensive data about
Your own Practice.

Analysis of the data
will help you to find
and fill the lacunae in
Your Dental Practice.
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Step No 9

Auditing § tmprovising
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cuality Audits will
help You to timely
Loentify the flaws in
the system,

(t will also lay down
a pathway for the
further enhancement
in the Quality of
care,

S’ceP No 10

Become an Accereolited Dental Practice

You are almost there to
apply and practice world
class uality
Standards in Your
Practice,

We ave here to keep You
motivated and take you
along.

Joln in to keep moving
ow to the exciting
Acereditation Journey.
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