
 

10 Step Mantra for Dental Practices 
Get a Top Quality Accreditation for your Dental Practice in 10 easy steps 

Dental Business Masters 

Dr.Sameer Bhandari  Because Healthcare can’t be compromised! 
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1. Compile your 

Documents. 

2. Create a patient 

Journey in your 

Practice. 

3. Reorganize your 

infrastructure. 

4. Create a policy for 

every aspect of patient 

care. 

5. Create a standard 

Operating protocol for 

each action. 

6. Manage your Human 

resources. 

7. Implementation. 

8. Ensure extensive 

documentation. 

9. Auditing & 

Improvising 

10. Become the Accredited 

Dental Practice. 

 

ACCREDITATION STATUS 

TO YOUR PRACTICE IS 

 10 STEPS AWAY 
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                  Step 1 

Compile your Documents  

 

 

 

 

 

Step No 2 

Create a Patient Journey 

 

 

 

 

A well-crafted patient journey will help you to deliver an Exceptional quality of care 

always. 

It will create a WOW! Experience to the patient. 

It will help you to create a loyal patient for your Practice. 

ACCREDITATION IS NOTHING BUT 

A RECOGNATION OF SAFE & YET 

AN EXCEPTIONAL QUALITY OF 

CARE TO THE PATIENTS BY THE 

REGULATORY AUTHORTIES. 

DOCUMENTATION & EVIDENCE IS 

THE KEY TO THE ENTIRE PROCESS 

OF ACCREDITATION. 

SO WHY TO WASTE TIME 

START COMPILING ALL THE 

NECESSARY LEGAL DOCUMENTS 

OF YOUR PRACTICE WHICH ALLOW 

TO RENDER HEALTHCARE TO 

YOUR PATIENTS IN A 

LEGITIMATELY DEPENDABLE 

ENVIRONMENT. 

________________________________________ 
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Step No 3 

Reorganize your Infrastructure 

 

 

 

 

 

 

Step No 4 

Create a policy for every aspect of patient care 

  

 

 

 

 

Reorganize 

infrastructure in 

your Dental Practice 

that allows you to 

create & accomplish a 

perfect patient journey 

in your practice. 

This patient journey 

should confirm to the 

laws and regulation 

of Healthcare & 

Safety. 

A well-defined policy for every aspect of 

patient care will ensures efficient and 

responsible patient care. 

Patients will understand the Efforts that your 

Practice take to render the unmatched quality 

of care. 

You will be the preferred Dental Practice in the 

vicinity. 

You will earn more loyal Patients! 
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Step No 5 

Create a Standard Operating Protocol for Each procedure 

 

 

 

 

 

 

Step No 6 

Manage your Human Resources 

 

 

 

 

 

 

Benefits of having SOPs 

 Positive impact on patient care 

 Reduce diagnostic, planning & 

procedural discrepancies 

 Generating a quantifiable and 

accountable data. 

 Improved communication between 

healthcare professionals 

 Improved multidisciplinary work 

 Improved Documentation 

 

Managing human 

resources effectively 

will not only help your 

organization but it 

will help them to 

perform passionately 

towards exceptional 

patient care. 

It will help you to 

impose responsibility 

and accountability on 

them. 
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Step No 7 

Implementation 

 

 

 

 

 

 

Step No 8 

Ensure extensive Documentation 

 

 

 

 

 

 

Key to Success is to perform! 

If you implement the policies 

that you have designed, you 

will be able to  

 Deliver what you envisage. 

 Operate effortlessly. 

  You will render the Best 

Quality of Care to your 

patients. 

Extensive 

Documentation will 

help you to collect 

extensive data about 

your own Practice. 

Analysis of the data 

will help you to find 

and fill the lacunae in 

your Dental Practice. 
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Step No 9 

Auditing & Improvising 

 

 

Step No 10 

Become an Accredited Dental Practice 

 

 

 

 

 

 

 

Quality Audits will 

help you to timely 

identify the flaws in 

the system. 

It will also lay down 

a pathway for the 

further enhancement 

in the Quality of 

Care. 

You are almost there to 

apply and practice world 

class Quality 

Standards in your 

Practice. 

We are here to keep you 

motivated and take you 

along. 

Join in to keep moving 

on to the exciting 

Accreditation Journey. 

 

“Because healthcare 

Can’t Be Compromised” 
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