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DECISION MAKING THE STRIVE WAY
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THE NINE STEP DECISION-MAKING PROCESS

1.�(I½RI�XS�XLI�FIWX�SJ�]SYV�EFMPMX]�XLI�HIGMWMSR�XLEX�RIIHW�XS�FI�QEHI���(IXIVQMRI�[LIXLIV�MX�MW�VIEPP]�]SYV�
decision and why it is important to you.

2. Write as many alternative responses as you can think of.  Don’t be judgmental with yourself.  Let your 
imagination run free.  You can eliminate alternatives later in the process.

3. Research the alternatives.  If you only came up with a few, you may want to check with trusted friends, family 
QIQFIVW��TVSJIWWMSREP�SVKERM^EXMSRW��IXG���XS�½RH�SYX�[LIXLIV�XLIVI�EVI�SXLIV�EPXIVREXMZIW�EZEMPEFPI�XS�]SY�

4. Sort through all the alternatives. You may want to rank them according to your values. Cross out those that 
GSR¾MGX�[MXL�]SYV�ZEPYIW�

5. :MWYEPM^I�XLI�SYXGSQI�SJ�IEGL�VIQEMRMRK�EPXIVREXMZI��4MGXYVI�LS[�XLMW�SYXGSQI�[SYPH�PSSO�ERH�LS[�]SY�
would feel.  You may be able to cross out more alternatives.

6. (S�E�VIEPMX]�GLIGO��;LMGL�EPXIVREXMZI�MW�XLI�QSWX�VIEPMWXMG#��;LMGL�EVI�QSWX�PMOIP]�XS�LETTIR#��'VSWW�SYX�XLSWI�
that are unrealistic.

7. 1EOI�XLI�HIGMWMSR��6IZMI[�VIQEMRMRK�TSWWMFPI�GLSMGIW�ERH�SYXGSQIW�ERH�HIGMHI�[LMGL�SRI�JIIPW�QSWX�
GSQJSVXEFPI��7SQIXMQIW�XLI�GLSMGI�WIIQW�VMKLX��FYX�RSX�XLI�SYXGSQI��3XLIV�XMQIW��XLI�GLSMGI�WIIQW�LEVH��FYX�
you know the outcome is right.

8. Just do it. After you have made your decision, get going on it. Do not worry or second-guess yourself.  
Remember, you can usually change your mind later.

9. 6IZMI[�LS[�MX�MW�KSMRK���%X�WSQI�TSMRXW�EPSRK�XLI�[E]��GLIGO�XS�½RH�SYX�[LIXLIV�XLI�SYXGSQIW�EVI�[LEX�]SY�
expected. You may need to make some adjustments. Do you have enough information to know if you need to 
QEOI�EHNYWXQIRXW#��;LEX�IPWI�HS�]SY�RIIH�XS�ORS[#��
 


