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SYLLABUS
COURSE TITLE: PT655 : Leadership Principles I

COURSE DESCRIPTION: The course will provide a foundational
framework of knowledge and critical thinking skills. Students will evaluate
contemporary leadership challenges and propose solutions to develop the thinking
processes and skills needed to transform organizations through effective
leadership.

COURSE RATIONALE: The study of this course will enhance the
students’ knowledge and skills in effective leadership of people and
organizations. The student’s awareness and ability to apply Christian leadership
principles will be increased.

COURSE OBJECTIVES:
Cognitive Domain:
The student will be able to:

A. Identify the key issues that confront the leader in ministry, education,
business, and other organizations (Knowledge).

B. Identify and develop strategies for developing effective leadership in his/her
own family, business, and ministry (Knowledge, Comprehension and
Application).

C. Discuss and formulate a leadership training and development strategy for an
organization (Comprehension, Application and Analysis).

D. Demonstrate a level of competency in assessing levels of function and
dysfunction in the leadership of an organization (Comprehension, Application,
Analysis and Evaluation).

E Develop a personal theory and methodology of effective Christian leadership
(Comprehension, Application, Analysis, Synthesis and Evaluation).

Affective Domain:

A. The student will be motivated to achieve a higher level of growth in his/her
leadership role(s) (Responding).

B. The student will have an increased desire to implement Biblical principles of
leadership in practical ways in his/her family, business, and ministry
(Valuing).
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COURSE OUTLINE:

A. Lectures will cover the following topics:

1. LEADERSHIP: DEFINITION
“What is Leadership?”
2. LEADERSHIP: FOUNDATIONS
“Three Areas of a Stable Foundation for Leadership”
3. LEADERSHIP: QUALIFICATIONS
“Biblical Qualifications of Leaders”
4. LEADERSHIP: CHARACTERISTICS
“Characteristics of a Leader”
5. HOW TO MEET PEOPLE’S NEEDS AS A LEADER
“Basic Needs and Principles for Meeting Them”
6. HOW TO RESPOND TO CRITICISM AS ALEADER
“The Critical Area of Criticism”
7. HOW TO CONFRONT AS A LEADER
“Confrontation Can Be a Good Thing”
8. HOW TO RECOGNIZE POTENTIAL LEADERS
“Spotting Eagles”

COURSE METHOD:

This course will use a combination of learning methods including: lecture and
independent study.

COURSE TEXTS:

Cottle, Ronald E. Lectures on Leadership Vol. I. Columbus: TEC Publications,
2004.

COURSE REQUIREMENTS:

A. Attendance is required at ALL lectures. If a student must be unavoidably
absent, he/she must listen to the lecture tape.

B. Read the assigned textbook.

C. Complete the final examination as assigned. This will cover the lectures and
the Cottle text.
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Ten Principles of Leadership

A Great Leader:
1. Thinks soberly; prays profoundly.

2. Establishes his convictions by the Word.

3. Defines his terms—mnot labels and offices, but ministries.

4. Keeps strong government—not “Rules and Regs,” but commitment.

5. Recognizes and confirms his covenant in bonds of love and respect
(Authority).

6. Does not extend his influence where he is not willing to take responsibility.

7. Prays for a new level of wisdom.

8. Functions by revelation and anointing—not in techniques and soul-power.

0. Builds according to the plan of God—not in competition or imitation of

some other minister or ministry.

10.  Stands and keeps on standing.



Lecture 1
What Is Leadership?

I. What Is Leadership?

A. Nicholas Murray Butler

Although leadership is not easy to define, the one characteristic common to all leaders is:

1. Leadership is not

2. Leadership is not

3. Leadership is

II. Leadership Traits

Trait is:

A. Enthusiasm

1. Enthusiasm includes and

2. A leaderis an : he thinks




