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RISK 
TREATMENT 

AND 
CONTROL 

RISKS FROM 
STAKEHOLDERS

✓ Employees

✓ Suppliers

✓ Customers and other recipients of 

service

✓ Distributors 

✓ Regulators

✓ The media 

✓ Private investors 

✓ Banking industry 

✓ Quoted shareholders 

✓ Business partners

✓ The environment 

✓ Retaining the risk 

✓ Reducing the risk

✓ Transferring the risk 

PROTECTION 
AGAINST 

DAMAGE OF 
LOSS 

✓ Safety of people

✓ Safety of assets 

✓ Revenue and cash flows

✓ Legal obligations

✓ Delivery of promised goods and 

services

NEW AND 
EMERGING 

RISKS

✓ Health risks 

✓ Technology risks

✓ Genetic engineering and stem cells research

✓ High density electromagnetic fields, solar 

flares and global warming

✓ Terrorism  

GLOBAL AND 
POLITICAL RISK 

✓ Global economic risks

✓ Global environmental risks 

✓ Global social risks

✓ Global technology risk 

✓ Geopolitical risks

✓ Political risks 

THE RISK 
MANAGEMENT 

PROCESS

✓ Establish the context

✓ Identify risks

✓ Analyse risks 

✓ Evaluate risks

✓ Treat risks 

TECHNOLOGY 
AND CYBER 

RISK 

✓ Data concentration 

✓ Human intervention

✓ Cyber crime 
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