Onboarding

U'importanza di partire con il piede giusto
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Onboarding, benvenuti a bordo
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Onboarding, benvenuti a bordo...
gia, ma dove?




Si parte dall’'azienda e dalla sua cultura
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Si parte dall’'azienda e dalla sua cultura
(modello dei valori in competizione)

Quinn / Cameron Qs
(1999) Struttura (Flessibilita)
Clan Adhocracy
Relazioni umane Sistemi aperti
Relazioni Innovazione
Focus (Interno) - » Focus (Esterno)
Hierarchy Market
Processi interni Obiettivi razionali
Stabilita Competizione
L
Struttura (Controllo)
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Si parte dall’'azienda e dalla sua cultura
(modello dei valori in competizione)

Quinn / Cameron CLAN
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Si parte dall’'azienda e dalla sua cultura
(modello dei valori in competizione)

Quinn / Cameron ADHOCRACY

facébook
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Si parte dall’'azienda e dalla sua cultura
(modello dei valori in competizione)

Quinn / Cameron Hierarchy
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Si parte dall’'azienda e dalla sua cultura
(modello dei valori in competizione)

Quinn / Cameron Market
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Onboarding e una fase di una relazione

SEMOS

Employee Journey Map o=

Exit from the
company

Recruiting Promotion

9 Onboarding 9 Personal events 9
Employee engagement
Employee communication
Employee feedback

Employee recognition
Employee development




Alberto Giacobone, Axura, per Bianco Lavoro | Onboarding

Onboarding € un processo

) VENNGAGE

ONBOARDING MANUAL

Everything You Need to Know

Title Slide

B:E~8

Table of Contents

Welcome Letter

Oearune]

Ice Breaker
L — T
o tyou ok e

Slide 4 Slide 5



Onboarding e un‘esperienza




Processo? Checklist!

New Hire Checklist for Managers Q@’

Add Task Status Type Priority Rank

Manager Training

RSVP and attend manager training Oct 16

@@

Assign a mentor for your new hire Today

 Roference
Prep
[ Action ]

Send welcome email! Oct 31

3
Create on-boarding project for new hire Nov 11 ﬂ_‘? g e
Build out calendar for new hire Nov 8 m .
Request laptop + desk setup from IT Nov 1 W g @
Schedule lunches for their first two weeks Nov 8 .
Schedule 1:1 gs with team bers Nov 8 Action .
Add new hire to team meeting invites Nov 8 m ‘

First Day

Schedule team lunch [T Awaiting | @
Send new hire announcement email to the team Nov 11 m @
Meet them at reception Nov 12 %


https://asana.com/templates/for/other/new-hire-checklist

Processo? Checklist!

YOUR LOGO [company Name]

New Hire Checklist
EMPLOYEE INFORMATION

Name: Start date:
Position: Manager:

FIRST DAY

[ Provide employee with Employee Handbook.
[ Conduct a general orientation.

POLICIES

[ Review key policies. « Anti-harassment « Personal conduct standards
* Vacation and sick leave * Progressive disciplinary actions
« FMLA/leaves of absence « Security
« Holidays « Confidentiality
« Time and leave reporting « Safety
« Overtime « Emergency procedures
* Performance reviews * Visitors
* Dress code + E-mail and Internet use
[J Review general administrative « Office/desk/work station * Telephones
procedures. * Keys « Building access cards
* Mail (incoming and outgoing) « Conference rooms
« Shipping (FedEx, DHL, and UPS) * Picture ID badges
« Business cards « Expense reports
« Purchase requests « Office supplies


https://www.betterteam.com/downloads/new-hire-checklist-download-20170907.pdf
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Pre-onboarding

Si colloca nel periodo che intercorre tra la
conferma dell’'assunzione ed il primo giorno di
lavoro



Pre-onboarding - cosa succede di solito
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Pre-onboarding - cosa dovrebbe
succedere

Comunicazione, che include:

- Proposta formativa

- Cosa aspettarsi il primo giorno / la prima
settimana / il primo mese / etc

- Come prepararsi

- Ascolto esigenze e riscontri



Alberto Giacobone, Axura, per Bianco Lavoro | Onboarding

Pre-onboarding - cosa dovrebbe
succedere - il tocco umano

Comunicazione CEQO
Presente

Anticipo welcome kit
Intro ai colleghi




Onboarding - Primo giorno

Accompagna




Alberto Giacobone, Axura, per Bianco Lavoro | Onboarding

Onboarding - Primo giorno

Welcome kit
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Onboarding - Primo giorno

Strumenti di lavoro




Onboarding - Primo giorno

Coinvolgi il team
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Onboarding - Primo giorno

Crea ricordi,
crea una storia

condivisa




Onboarding - Primo giorno

Socializza

Giulio

joins the team as

StayHungryStayFoolishs
EnjoyWorking
NeverGiveUp




Onboarding - Primo giorno

Osserva e

raccogli riscontri
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Onboarding - Il viaggio continua

Succeeding@IBM Journey

Provisioning

fi

First Day END

@
30days  e0days  s0days  100days

Offer Accept Soon 2 b Blue New2Blue New2Blue - Journey Deeper Insight -
- Onboarding Tool - N2B Essentials (First Days) 'éo ;sof‘* 9?150 sl Quarterly
raduation a i
- Community - Portal / Community : yS @ end of onboarding
- Final Week — Prep for
- Paperwork

Deeper Insight
- Provisioning

Deeper Insight

New2Blue Portal & Community

Guiding Principles
Simplification
Integration
Customization

New2Blue Essentlals

= Transition from Onboerding /
IBM focus to audien

= Enterprise ming pl:
* Ca audience
* N2B Social Community

Soon28
Blue
Pretart
Comrmanty
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Onboarding @ Google

Mentor
Checklist
Knowledge Base ™ s«

Glossary

OKR




Onboarding @ Linkedin

Focus sulla cultura

90 day plan

Social



https://blog.linkedin.com/2015/03/11/linkedins-culture-of-transformation
https://www.instagram.com/explore/tags/linkedinlife/

Onboarding @ Tesla

e "Anyone at Tesla can and should email or talk to anyone else
according to what they think is the fastest way to solve a problem for
the benefit of the whole company. You can talk with your manager,
you can talk to your manager's manager, you can talk directly to a VP
in another department, you can talk to Elon."

e '"'No one told me' is an excuse that will never fly here."

e "Your No. 1 job - everyone's No. 1 job - is making this company a
success."

e '"Ifyou can't be reliable, this isn't the place for you."

e "'You're tardy' is something kids are told in school. This isn't school."



I nemici del buon onboarding

- Mancanza di pianificazione

- Mancata protezione del processo

- Scarsa formazione delle persone coinvolte
- Mancata raccolta (e utilizzo) di riscontri

- Discrasia tra il racconto e la realta



I nemici del buon onboarding

“| dipendenti non lasciano le aziende, ma i loro
capi”

Generalmente vero, ma a volte, semplicemente...
lasciano le aziende
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I nemici del buon onboarding

An Amazon Vice President Quit Over
Firings of Employees Who Protested

Tim Bray, an engineer who had been a vice president of Amazon’s
cloud computing arm, said the firings were “evidence of a vein of
toxicity running through the company culture.”



| vantaggi del buon onboarding

Employee retention +82% con un buon
onboarding (ricerca Glassdoor)

Problema: 88% delle aziende non lo fanno bene
(Gallup)


https://b2b-assets.glassdoor.com/the-true-cost-of-a-bad-hire.pdf
https://www.gallup.com/workplace/238085/state-american-workplace-report-2017.aspx

| vantaggi del buon onboarding

+50% produttivita dei neo-assunti con un buon
processo di onboarding ( fonte )


http://www.urbanbound.com/blog/onboarding-infographic-statistics

| vantaggi del buon onboarding

La soddisfazione dei manager aumenta del 20%
con un processo di onboarding strutturato ( fonte )


http://www.urbanbound.com/blog/onboarding-infographic-statistics

| vantaggi del buon onboarding

La soddisfazione dei manager aumenta del 20%
con un processo di onboarding strutturato ( fonte )


http://www.urbanbound.com/blog/onboarding-infographic-statistics

Quello che I'onboarding non risolve

- FIT tra persone e azienda (assumere le
persone giuste, ma non solo, persone e
aziende cambiano)

- Necessita di fare (a volte) scelte difficili
(offboarding)

- Importanza di far crescere le persone



Onboarding: solo per i dipendenti?

- Collaboratori
- Partner



Grazie!

Alberto Giacobone, Axura

Linkedin: https:/www.linkedin.com/in/albertogiacobone/

Blog aziendale: https://blog.axura.com/

Sito aziendale: https://www.axura.com/
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