
Community Learning Model

Clear articulation of the 
results sought is at the 

center of the model. 
The desired results and 

the re-assessment of 
them drive the 

community learning 
process.

Ensure the various people, 
perspectives and systems 

involved in the work are 
meaningfully engaged in the 

process.

Create a high-quality 
conversation that clarifies 

values, surfaces tensions and 
taps into creativity, leading 

to concrete plans that 
achieve results.

Make sure the planning 
leads to action, both 
within planning 
processes and at each 
stage of implementation. 

Set benchmarks and use 
indicators to assess the impact 
and quality of actions; learn 
from experiences and translate 
that information into more 
effective actions. 

Strengthen the capacities that support 
collaborative work such as facilitative 
leadership, communication, 
information sharing and shared 
accountability. These elements 
strengthen the ability to move through 
the stages of the community learning 
model. 


