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01. EZ/ASIHEIEEFEE  (entertainment expenses)
(& B mEs]

Awa: medical ALK EFEIEK 7%, HERS, BEINAERFEK=E, FH/ASIHY entertainment
costs BT 1T K, BrIAHIR dining cost 1 entertainment expense o] PLUH—3R S FEH, KA
leadership in industry (by cryydy)

BIREE: entertainment expenses (381%%%) An expense incurred by an employee while he/she is

entertaining a business client for business purposes. Entertainment expenses may include taking a client to
dinner, to a theater show, or to a sporting event.

(]

V1: Beta Medical /AS) Y director B 7 —% e-mail 5/ASINNS, W EE/A T profit growth rate 7% £ 2
™ Medical Industry EE & T &R ZHI/AE], 15 sales force & IS . EERNMIRE TTIUIRS profits
BT RE, B ARIEILA] in-house BYIAIEE, AILFKA]/AE] costs of entertainment Lt E /A E] % 25% (meta
medical £ entertaimnt cost is 23%higher than its competitors) . B}, @RI DUBZ X e ZEEY
18, BAENS FRaio] AUEE KT 7%H profits, M1 maintain leadership in the industry,  (by
Labmem009)

V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly markets to

medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-house
research, we found that we have 25% higher expense on entertainment, such as dining, than our competitors.
Thus, we are going to cut the expense in entertainment. Limit costs on dining and other entertainment costs.
We believed that after we cut the expense in entertainment to the average expense in the industry, we will
have more than 7% increase in profit. (by aril norran)

V2: Beta Medical XE profit #5K7 7%, 1EEIR/ZZ1HIAH room for improvement, RIEIFRE/ in-house
survey, ‘AT)EHE HIBAY expense on entertainment & F[E4T 20%, FE It EIRE1E H I entertainment
cost 27N FKIE . 1@IT cost saving on entertainment | FT] U{F Increase BRLE rate of profit, thus
allowing us to maintain the leadership in the industry.

V3: {EXEI, —HREINLEZEARNEZ/AT (the Beta Medical is the leader of industry) |, BYSEEERL
3k (the director of sales) 3, ff(IATEXFMFHEFE (FZ revenue kEF) EINT 7%, RIF—1in-
door research, Beta /AT]F1E Y competitor tt, B /AS]{£ 7 dining 1 entertainment {3 cost E Lt 3= 4 Xt
F% 25%, FrRAMfthiit, anRM{I8EBITX I cost #LE /) E average industry level {15 FEIFIE<EE
7% 85, MmAILTY remain the leader in the industry,  (by RachelChan1018)

Va: R—NATIAIE R AR EE profit K 7%, industry f7A 8%, RAHKEE sales forces, 18
entertainment #9 expenses K% 7 Lt competitors &f% %, X% introducing strict limitation &2+ 4#Y,
XA INEANEK profits fREFAE. (by iHfE#H)

V5: H/\F] Beta Medical, profit growth i 7%, T\ & 5. {BE in-house research 153 (] sales force {9
dinning and entertainment fee higher than industry average at 25%.Sales Director #2218 1= Bl 81X 77 & B9 2%
ARIER T FYKE, Mz cost, $&F profit, 4KEE maintain leader #ifif,  (by lucylazycat)
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V6. AATIHEZEREEEETANBERALRLE ADBPNHEERKEAERELTADIR
KBS EFA, 18X EFBAE dining 7 entertainment (Y7EBIEEE. TE. HTHREHATIESH

0, AR BEDX T EOEEREIN LT, BHE XA ERESSRKRETSE0E
KA. A RIEA S —EE FALFERAL  (by sukiyan)

V7: 1EXCEBRE — CFO it our profit/growth rate last year was 7% and the highest in the industry. The
sales force contributes a lot to this success. However, our entertainment expense is 25% higher than our
competitors. So we need to cut entertainment cost and restrict the expense. This will help increase our
growth rate and further increase the profit. (by snowwyy)

V8: B /AE]AY director (thZ2/AF] leader) ZGMIASHERMIINRTANARET 7T —HEB4: ‘B /A
last yeat profit 34 7%, X#HEF T saleforce (FHEAR) NE N, ATFREXRNFZ, HKNE
A cost, RIBE—FTAIAZE demonstrate, FAIAIEEEHIRAAY entertainment A X LEEHNFES 20%

(BFAHE, WHRE20) , FMUBMNENIFEET, Bl limit B4R, FBAIR K 2 A i e />
XAEBATE, F5 EHFPAR entertainment cost 31X 2 industry averages, NS SIR cost reduction, Hf
AT LTI FA profit WS HREEENN, " (by domifan)

V9: Director letter to sales force of Beta company: sales growth of 7% last year was the highest within the
industry and this is largely due to sales force. However there is room for improvement: our sales force
entertainment expenses are 25% higher than that of our competitors. We will now impose strict regulations
on in order to bring sales force entertainment expenses down to the that of competitors. This will surely
increase our sales by more than 7% growth in the future. (by &4 123)

MIIRMAERS: 3 MHISSTIE (by Suty)

1) 1LI%ARFEKES, FAARHEE
2) BB ARFRFES, FIAEE revenue, MERF/DT R TAH productivity th &
3) profit &K ALK maintainleadership,

R ER:  (by kerrfan)

1) X4 in-house Ay research Z|XT] Ao, EAG? MRXNMTUHM R IFERGKEE RIG
KEYE, XEEHIZME O EEEE?

2) reduce entertainment costs &AM N? F—/A SR AHKFR T entertaining activities f1F,
reduce T SEUNFER, MMFLEH SRR

3) &R entertainment costs [EARAYIE, A TH =R, SASKBRHEMAR, tbanr &, XK
AW ASEER.

MR HABEE:  (by /MEH)

1) XTimfrix: FUARBAMZRRNRE, RDTEA BWABITEDWE, BAEZS
entertainment 9% A1

2) PEARFEW, XT reserch FEFIEEERRBHI , B LA amount IiJ

3) BRETW, EFIEK, SFE—EREA? A—S5SEENIMNENZR? BAFHGE T, (FR
ZRRRERXNMAUWSSE, KiE)

WS ER:  (bytaotao3160)

1) ZASSMHNRFZERF TN, LB ER—1F, JHTRKERA—HE.
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2) in-house research {E 51 &
3) HiRRE, BORRBEASFEFELA, TR, AARIREEARS, FAEETEIL 2
EBEAEAN

SRR EAER:  (byaril norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

WS HENERE:  (by forever )

1) In house research FYIAE T &, ;&% /54 research A9 research £, M E A+ A 2RI
entertainment cost 1 competitor Hy sales force cost LE%R

2) EIFEEEINERD I entertainment cost Z| industry average, XiEiRELl, A4
industry average — E = B HH

3) TTiHRIEUERE > T entertainment cost FLRELE AN profit, B] 25— IFE R Kl A 1FAY entertainment
benefit A {2 sales force FRILH @ IE?

MR ERE:  (by balomichelle123)

1) sales force ZE KAEZER, IPHIKAEE dining A1 entertainment cost K5,

2) feAvAY sales force Z PTIER S, 2F AW AEA entertainment SEz1%, R T4 FIRIE
NEHE.

3) EmiWFENRERSE, ZHIUIEFRA entertainment costs R AMEE.

MR EBEE:  (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought clients out
for business dinners and therefore built strong relationships with our clients. These client relationship
building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact the
employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

MR A ERE:  (by zhaozhaozhaozha)
1) ZRIRFAEMTHEARSERFEIRFXR, BHXNFLXESF sales

2) WEMEKES FEROERBEMEKE BIRHEAT, FNSEOFLFENEFLN
THRHRW

MRIEMHNER:  (by domifan)

BRI EBIERIZ AR AT REIE, BIrgtEB N profit, 73R ZR /D sale force fY entertaiment cost, X%
ENERESENF MU KEXFEAZETRIE, AERBEEMBIEAEETINE:

1) ARYTHE——EN, BEREXNFERAEAZEN
2) IRUREME—IH AR
3) DENEBEEMRIER—ER
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BREELE, —RILHLRAR, EFFNEMERPEFIECT LERRT, BELKETH
= [EESE] .

1. authorassum T\ /KFZEER [ELMRER assum, RZ2REMAAREEIRSFIE, FrId
XRBEEBROE]  ERMEFREHEXRENERSIEERER, BAEZTEXNFHXMER
MEAEEN, IEAE B ASLFIERSNERERE. REXNEFERINNME, REHKRX
BET]RE M, argument iA& dubious A9,

2. ARNEEMRER, [BELXTRCRANET, even fTKFEEHIEM] EEREB X BTG
KLHEXNMAIRTEHRKNER, FULitES5ER TRAARH, BEEMOIRERE, Mg
mF5E negatively, VEEFBEIGINE ZiXT7EEEES A EMH XFURE.

MR HEAER:  (by aptxjec)

1) survey A~17: in-house research
2) EE: @ dining I entertainment XHFERA THEE, HE team XIREKEARATLREN, AL
R GRARTT profit ERTMIKE.

3) assumption: —FEAEHABIT 7%, WS, WIEAMENER, BRLEGESHRKE
MR ERE:  (by ddddh)

1) TWHTEUT FEEEK 60%ARFTSETRIEK,;

2) |EETE 5% MEEBHRMAELL, A2AFEAELE], BE 25% A & EL L,

3) FRIRASEFEMBECEEZS, AXHEEEKAF . (byddddh)
MR ERE:  (bynacl141312)

1) EERKARRSERK

2) XL EERE business expense, BUBSINSE;

3) WMAZAREFFELLAY, VG, THSEERNMELHELEEERNR
MR B (by [EPEPHRH)

1) B PE2MREMTVEMESFELN, EE— P TUEERAEX—MASMMENZESE,
FEAKNT, TJRESKRRIT X E LR IT I K FARAY
2) BTABBRBEEEEMEARR, NeEEEMBARBIERFIE LT~

02. 235Kk (bus fare)
(& B wEs]
B—NRERTBRNTE SHTITIAARE ATEZ LB S F— reasoning. MNRNFREEHR SEXER

LELL R N RE R EL RESBENEN2IAEIA TR 2IREE 7 88 R EF frequency and
quality (by ESSENTIALS)

(%]

V1: T bussystem AAREH, bus fares are not high enough to cover the cost, IF7E cut less profitable
bus routes frequency, eliminate 7 —XE routes, in order to contain cost, {B2iX#f hurt all the
passengers, reductions in services =i & J- 3%k access to desired destination, If the trend continues, the
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bus system may be shut down altogether, therefore most of the transit passenger will have no affordable
transportation mode. So for the best interest of the public, bus fares should be raised in order to provide
sufficient financing of keeping current route. (by miss.mel)

V2! FTERIERNW = B A— bus system cannot use its profit to cover its cost, therefore it's planning
to reduce some less profitable routes, and some of them will be eliminated. #Af5 X% this reduction
will not benefit F A& 00H —L riders who are less accessible to areas without public transport
methods. Fx#& X< 52 entire bus system be shut down. B IASCEZY in order to remain profit, bus
system should increase bus fares on all routes rather than shut down some less profitable route, so that
it can get extra fund to maintain the frequency of bus and quality of bus service to meet most riders'

interest. (by Rockstop)

V3. The bus system has been losing money due to low bus fares. The city has been reduced budget for routes

that are less busy. BT XS AT riders B ARE FT{ERZE, ™MWH—H cut X% soon A AY bus routes i<

%A 7T . Proposed to increase bus fares for all bus routes in order to help funding and improve bus services.
(by lasallefox)

V4. The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased in

order to save cost. The bus system will gradually close most of the routes and finally shut down. Then, there
will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers if we raise
the fares, because we could have sufficient funding for the maintenance of the bus system as well as the

quality of service. (BRIRBEMIZEX ALY, XEMEMEXNIZE—1FH) (by BT ASHEE)

V5. —E53#t18, rephares: bus system is losing moeny due to uncovered cost, however can increase fares
for that, city eliminates few less frequent running routes, so people have limited choice, bus systme died,
whole transpration system hurts, riders have no afordable public communication. Therefore, city should
increase the fare to make bus system more frequant operate. (by DufanLi)

V6: Editorial: — i 77HY bus system — B 5552 [F 4 bus fares KK/ EE cover cost, H AIRH
eliminate —EeRZ /DAL, MTITBARA, BREBRRARY, INAXFSEZWE B RENF S
A ABBNAFTTEF A —LE destination 7, & A7%7F affordable 3 public transportation alternative; F
BEXHAMESHRAERZN, FHNTEBHXAREDN, REED system #XAT (X—2F R
BRET, REESKA) . B, fEEREINFEEE passengers’ interest, iZIEE bus fares [ cover
cost, {# bussystem TIHFEEARE. (by wweiii)

MR EEE:  (by nmystrn)

1) E A bus system —FFf cut routes BEEE ANREY, FIUASGEEFRNBHE—EH cut TXE
F)IBEEA bus system & cut 5, MRS ERZFEHENIHMEET . EEHNEN too hik that X
TR

2) 1EFULFBLE less profitable routes 43 unaccessible, P AMETEIS#HE M. RMLirLR
FARLEA KRS FAPLEBR A YA A ST, ARLEERLL S less profitable B2 E A FTREMAND, BRI
2 X LR 2 B9 A 2 minority, 3€ main routes f§ A& majority, ZK3& 2 main routes B9 A, 1
MRBERXZEHARSH cutroutes £, FEREREBREAR. RMEEFRINAFNITTRISXIET
BAERAER,

3) EBRWATERAE KN, MAEXRRED, REWTEHZEDXEEMNN. (EERBFHEKN
MARABF KL, LR LRENTELREBNDFTHANTSBEHERXSHANFE. ZEH
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& ZE 4 2 reasonable X fair, BATEESFEMHKHNANFIFEAK cost, BENIZLLEERN—T]
PN EE I EERES,

MRENER:  (by &ZF)

1) REEHEA—TEH, THERT AMNBFERM bus 7
2) routes k7 JLEZAZFT bus & shutdown, TJBERIAY route BRI FEIZFT
3) MMEABA—EHENABR, hiFtHREITISERELT, AL TERKGHD T

MISRIR A ERE:  (by Allisonic)

1) increase bus fare for all 24744 7 K ZE AP F 25 FARIUE D ELABIFIZS, T bus system X &£ Public
resources, XAMEBAREATFEHSFIRN,

2) FEEARIEALE L9 AL highly senstive to price, 5 iR A H MR AR T ILRA S switch,
FLAERIERES T EM, ARBESEKE.

MR T IXEFER R (by porquel)

1) RHEBDRENERREHRSBUBXEZIKEZ, EEBC YY By assumption, JREANRELD T KER
R AY cover TRI—HARFEXMIELT ., . .

2) FEEERIRSENHORE. T—REZNEASENSBLLAET, ARRGEEMAELHE.

3) WHERZEANFERFIPDEANFIZE, AT,

4) T NBFEMBRINERR I AR RGNS B, tban BLABLABLa

MRIRAEAEEE:  (by miss.mel)

1) $ERHIRIZINE bus fare KT, people {358 R #5{E B bus T ABUH subway, bicycle, on foot,
MR AIARLE bus, X4 sufficient financing L EMBE T .

2) FBLE less popular FIEEL, TTRERE AWITAEIE, S5E8EE, AKFLR1Z shut down or
reduce,

MR BES:  (by KK 255 7)1 GMAT)

1) R EXNMRENEFA—ETE

2) F—EMRAERBRE BEARERE BFtHBMNERAR

3) MBJLFBELENERELRYD, WA TURBEREN AR, FIUAREHR.
MRRAR AR (by HD264)

1) either-or choice, TJIURMERBAFHEINEN, = service reduction (27 E 45#J15)
ARITELE increase fares,

2) %A survey

3) people T[BEXY increase fares [NiF, FAFERLALL bus 7, BEILIAMER(E]M

4) less profitable B8RO e R A N AKR B ER/)N, FIEMWMAKR, MEESEATEZWE all
people in city £,

WA TR (by BEALBEE)

1) 1Mt AR—ERF, TRERAEM cost KETHERFAE
2) 2 ABAMEEARDIANLILHRE TRIRAERN LB TEIREY
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3) 3 REBERERKRILNEEERKRENRGH S K.
W EAZERS:  (by Michar)

1) B RBREHI bus routes R AMTAAILLERDHY, EAFLE routes Y design AN EREF AL 77 F
G ANEAE LR, BATRELEIAF HMA means of transportations, FrIFAEE
editorial 1 fY% hurt PT B ARYF 25 blabla BRA=E,

2) B BRSEEY bus routes & 7 E4FHE serve Hh B E L AFETRHY routes

3) AZHKMITEESFEARIBREE bus B ANTIER afford 1F421XFH cheap transport, SELE K

A
IR EES:  (by echo-LUO)
1) eitheror choice, SE—FfE /> cost AT ARFREMB cost A7, TTMBIL AT, FED
Lo

2) TARIERRIE. bus ZE&RDA—ESF system E shut down, AfTHASE A bus BRHIZH M
PRI RAEFET
3) onesideness, Zf[ fares FRA—EXE negtive effect X1t

MR ERE:  (by gmatscorehigh)

1) MERDARFREKBLD, WMEREHNIEK
2) A{1o] g 4L H Ah taxi B& privatecar

3) Increase fare will not increase bus rider.
MTRIMNBE  (by spider1114)
1) FRELERIRBEAR bus MR R B —MBRRTTE, BUFH T IAEMSIEAIRK bus AYEE 2 I K I EERS
BR, XHTUELARRZNNEES, REREEEIIBA
2) K bus WEMBAITEEANIRIERE, FILAEL bus
3) ML T AMIAY affordbility, IBKEMFEUIEEAMNEZEFINLTHIR, KEKBAEFTL bus

WS ERE:  (by Pantalaimon sh)
1) 1w ZBIERBE—ESHR. ARXASBETREE, FEENEE, 29 MUGREFREIE
B8,

2) 2EZMETIR, A —EFRERR, WMHBEE. HEHE BRFE,
3) 3ARRFSMA—ERKAKRMR, TREINNERER, AFERSENBA—EHRBEFRIR.

03. =314 (SmartPro)
(& B &EE]

WHEA SoftPro YA T ZME M, METWSITH OBRE, &IEA survey BrEV AR RKZEOR

SEWRAMMNKEYE, FEAMNTRENETE. ERREXNMINVRABRATHEETIRZENTF.

Fr A TA MBI RAZIE T W AR A F AL FEMNTNEE MBI R ER T X, XEMIINEE DT IRFH.
(by zhou1778)

(%]
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The following appeared in a memorandum to a team developing accounting software for SmartPro Software,
Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand. However,
in the market for personal accounting software for non-professionals to use in preparing their income tax
returns, many of our competitors are outselling us. In surveys, our professional customers repeatedly say that
they have chosen SmartPro Software because our most sophisticated software products include more
advanced special features than competing brands. Therefore, the most effective way for us to increase sales
of our personal accounting software for home users would clearly be to add the advanced special features
that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales of non-
professional accounting software for personal users are lower than those of other companies. In surveys, they
found that their professional users frequently say that they choose SmartPro's software because it has more
advanced accounting features. So the most effective way to increase the sales of SmartPro's personal
accounting software is to add the specific advanced features that professional users like. (by dreamhh)

SX B

1. iRt EVAPAHRERAHNERAE. SmartPro FEWATRIBERNFEELHAE
3K, the fact that competitor's product is more popular with home user may contribute to the good
user experience, integrated function, or beautiful user interface.

2. FTiRBRIE: IESKINEEIZE home user NI FFE—ERIRSIHEN? Home user TJREE AIf]
BERZ, BIENMEEZFERAER SmartPro B9~ M.
3. ARXR: RSHEEMNERNLEEY KERME, Lo ERFRMENESE, MERZTIHr

O &8
AASF o

SRR AL ERE:  (by UTADA HIKARU)
1) $EiRZEtE, T A A0 home users X 7= Fh KA E

2) TEEAE, MEWETRERBAENE, BAEFTESE, XA suevey RTJLE
3) WIFkis, RBERISEFHEENTTE, 18I0 special features X —E 2 & effective [

MR ERE:  (by xiaocindy750)

1) HTA£it (professionals) AZFT non-professional personal, RNEIEFHNAE segment IR IR
&

2) survey results RE[{5, FAFFAFIE sample EARERKM, RAETIHE biased, M H LS ELR
AHEEZTVHEE, EEREHBEAENE TV SIT

3) advanced add on features ZE &M<t (professionals) B2 F|¥RIMAZTF 7 non-professional
personal X, A AF segments B HKA—HE

IR EEL:  (by the-Who)

1) H professional B P K RIERE general IR FEEE KR 1TILTEEY X
2) survey HO{ERBIFEIE
3) gains=l{a5-A A IXHFHE K advanced special features = 5 B9 N LA T] BE BT 2 fE A EIHR K,
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MISUIR A BEE:  (by kelly4028)
1) XA features F—EX#K nonprofessional fgZ, EANMEM(IHREEY, TeEMMNEM=DER
AT AR e
2) EET XL features BRAR &, BMXEBEA—ESEMNEGE. EEMEEILT
MR ERS:  (by I 3])

1) YFIAGXE LA gap 2RI T professional-personal &R AY4EE
2) survey XEEEHARED convincing
3) RENFEESEREUHTFRES

PR B (by bringil)

1) False analogy, professionals and nonprofessionals are two different target groups, thus not
comparable when it comes to strategy making for a different groups;

2) BEEN—LL VI features JREHABATIREZLEAE, HURERFFREX TA TR
TR,

3) 0 sales EHRE TIETTAMAY, EL40 behavioural analysis, interface improvement etc. L3 #h
REIENN features FFA—EILFIBIEIER,

MRRENREE:  (by T &)
1) EWALHIEZWALEEERE, FZFLALTTEETLE handle X AFimAITIEE;

2) EWATHMIFEZVALTHERAE, SwhENIEZLALTRSINARBEK, mERAESENL
X, R=Rehts, Kb TR,

MR ERE:  (by PetitAaron)

1) #HRHE TR ARMFEZEYRT AR TRENTRA—HF, FELRITARTEREK
AEEALE RHTIRE

2) FEARE BABEABEERE NAEZIZTARBHNERHAERREZTLRITAR

3) TwmfRix: REGRHMAS BADRAREXXEHANELNIRAEFZLRITAR, WEER
HAA SRS RHX R A S UL

04. MarketCo 5 &AM =5

CEREE)
AEHEEUAME ARIHE, BEMER X E kAL H/NBH RS (by ESSENTIALS)
(4]

V1: Assistant MKT director 25 MKT director f—-)> proposal :

MarketCo @ —RABLEGHET . NIPATIAERE, ZE—L suburban /N, RE Marketco HI= M
7 better price and more selection, 4ith prefer go to local grocery shops, #3IAANEE A AKX local
grocery stores developed loyalty, 47 % smaller city franchise FR{5 % £ A9 customer loyalty, 15 market
share # be competitive in the industry, assistant directorproposes to shift half of the national advertising
budget into sponsoring local community projects (%17 = project fy5F: open community art center,
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build youth soccer fields, sponsor after-school program) . X#£1] |l MarketCo be seen as part of local
community by local shoppers, persuade local grocery shoppers to try MarketCo, M AZEGBHNEDEZENML
AT PULE (1S loyalty, REFEMIIARE, MMEEIASFTHFTIHAIAIT, increase market
share and keep competitive in industry. (by 1 L)1)

V2: Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer team...... this
will help the company gain more market share and remain competitive in the industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over our
chain stores. Our survey shows this is because these people developed loyalties with the local stores. We
should allocate more national funding to community projects in these cities, such as youth soccer events,
arts centre, after-school activities so that people will develop loyalties with MarketCo and purchase more
at our stores. (by BlueWing_)

V4 EXEHEH— 81 MarketCo B9 assistant marketing director 5931 : MarketCo 7&/\#th 5 FF 8
TES T, {BREM{1E 6 research, & A7/ NI loyal to Local store, =X local store L4
7, MarketCo XA 9K 7 R R (AR IR FI 4 VAR S th R ARSI . XA director E Y
shifting half of the national advertising budget to fund local community activities, M55 Loyalty. IXFERERE
increase the market share and the maintain competitive in the industry. (by guilin®)

V5: —) assistant marketing director £ marketing director 51 ({27 ) i)t 13X/ /A 5] MarketCo

SEAMREEYME, {BRTE local area IEIEEE BREZE grocery stores, RE—NAE (REEEXK

JB) B7x, consumers g loyalty to local grocery stores, Bl fh{189 profits th B %, FFIUFKATE shift half

of national advertising budget to funding in local soccer fields, E/\F%E% KRIEMEMTFE, REERER

Z> consider us X community F9—EB4>, S IEANXTEAIAY loyalty, MMiEsRE=ES 1), increase profits
(by xx2760)

V6: MarketCo KMHANENMEX G, MEAKMITIX, EEEFELLHAIIRL grocery store, TR T
MR OXBEBERAT) KIIXZE customer loyalty F[E)@ (R IR MarketCo AYB T L ARLE LAY
store 2t lower price F1 better selection, {BZER{FEFRE X AL store F loyalty) ., ELL, MB{TEREF—
BoBRE S LNERATRAXNMXAME, bt ABMEEM. 4Gz RA, RaEf
customer YRR, XHF—F, MIITMSHW L customer INAZXMEX—ED, MTfERF customer
BERI, 0 MarketCo fY market share #1534+ /1,  (by maplethu)

HENSEHE:  (byBlueWing)

1. FEEATAEMAY, TR bias, NN =TTHAINEL,

. I&FFTE local store RIFARFJEFFE loyalty, —MEFHRETBEARE AERK local store 3E;

3. BMEfF7 loyalty B3, #KIEE) (FA2ZWMMBLNES)) BA—ERMRXNEE, o6k
grocery IR EMINRARC X —F.

%%IEE\E%:
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1. False Casual relationship: Loyalty FIJEZRIEFERIX R X B IFMLIE, ZBE T HMEER, bz
B, BRESE., M EHiFiRE develop consumer loyalty Tl B B RELF, Bi% H2 KM
BEARA—ELN, ABRSENTMEREERAELL local people 7£ MarketCo LZRM? EHE A B
ER2—NMBKNERE.

2. All things are equal & iR EL? £iEYMEEAR—E T seen as a local, FHE seen as a
local th A —E1R & E

3. AEM—MBANE, TUXRBREFREDBHEHENNERSMEEWE

4. The statistically reliability of survey/research (who conducted, who responder or how the survey
were conducted)

MPFRMEIES:  (byzhl sd)

1) 1%KL local store 1 large supermarket chain

2) R %% community projects % AT M 158 brand name {ER—E 5] sales K8 R L A HE
3) Kihe%E WA A prefer local store )z A ME B C X EEIR T RARMNEBRTA

4) opportunity cost AB— 3 budget {3k I s A AELLINRT £ 1T

5. T Xx{Ri&%: move some of the international advertising budget to funding of local community iX

HOMERAREEZEY T 2ARBERE, WEE—CSRRNKE, et X increase the

local market share, EABEULTLEE develop loyalty.
MR (by lbZEARELE)

1) ABMRAIWAEAELE, AUE NEFEENNE=T7ETTH

2) cut —3A9 budget NBE KK, XEH T —F1KBRIA general promotion HRE A, FBA sales
from HAth3E local FIZEHEBSE D, MR, AREL

3) large supermarket chain #0 grocery stores A2 —FK B E, I chain O] U A& E national
5 & broader B94F =, MAZRE TR} grocery stores

IR ERE:  (byaka36)
1) argument %1t consumers loyal to L fY/R K, X H1% L &£ local owned, maybe consumers 584
E/OEY, (FRZ owner i TIAIR, ZAA contact Z 3K, RIEZMAEH selection AY[o),
2) selection %, {BTJREXH cover F local consumers BIFEE, [ difang A9 local consumers A9
BEA[E

3) fund MZEFS, THNTHAILAKXRIE
4) HURIE BRI M KA L HHNIMETAER, IRMREEE T RED, BARARELERE
BEERDIEHE

MIRHEAERE:  (by IES)

1) TEIAE

2) ZLIE: ERE loyalty B? RREFEE? BXERFEBIELMK loyalty 1B?7 AEE—F? 4
ISR EXERARSKG?

3) EXER: loyalty BE98R S share &5 competitive I57 BELLZ BT AD FIRHERURIE4FIT?

IR A ERE:  (byjasondddd)
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1) 58 THE, competitive in market R smaller city AR EUNER FFANHESS, TTHE larger city AOINER &
BE;

2) ARXER, BEERFEHNIFASEESE customer loyalty, Ko [AHXEEZE improve
efficiency T BE/EFIE AR

3) TIRIRETE, AHAE shift —3 9 spending, XAMBMEREEANIZERFHARENE

MWFIE AN ER:  (by Comedy22)

1) KBTI store o] LT RT B KL
2) % local store TIRERBEAE ARINE, LLNTFHRE, B, EFMZEH
3) BHRATIFHXENELBRIIWATHZEM.

MR A EBRE:  (by DWANDCT)

1) 15REHE wEEmiRa.
2) 2BRTEAXY local B loyalties, HifFRAXESET JEXEFHMRE, LB ATSE, &
TIEFFHIZIZ .

MRIRHAEER:  (by HEAIFE5E)

1) i 1 ERE L R PR T
2) W2 AEREAAEAREHREHANIFEE X G IAEN | ML ETRE
3) Wi 3 ARXR FEMER loyalty AT —IREZFRRE?

WHIRHANEEE:  (byguilino)

1) Reaserch quality 5E 2% 8 5 E AT E M A respondents 21, TJRERLTE Local stores Fffifr
ey, AERFINBHEER

2) Loyalty R—3E 2 local community ativities FLEERFHI. REURE/NEMHNMERE, TS
Bz BB HMMBE LI, 3EH T4 membership program Z 25/9

3) E National budget fund small franchise cities T2 A~ SIE

4) Market share ZE/\ M 75 T HARKRAEE Industry E=ZE T

MR AR BES:  (by yybabya)

1) gratuitous assumption, grocery perform better (YRR [ fEEF BIFNRE, J¥F survey &
evidence B] 5% B grocery BN EIEJRA .

2) either-or choice, AT IMNBIANNTRERF], A—EZEBET shift funding BY777% .

3) cost-benefit analysis, XBEWMED T, FIE—FHIFEFN local community projects, profit A~—
TERE compensate the costs,

4) false analogy, b 77RYIE R 2EHIE R A—HE, local & national,

5) doubtful survey

WA RS (by BELERTF)

1) TJ&IEE

2) false analogy ZARZMNBH A T ARFRELE KK

3) non-causal relationship £ loyalty SE 4 A LR

4) £1H2E5EIR funding for community projects AR —EBEIRS loyalty
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MR ER:  (by xxz760)

1) False analogy /NE—RAMNEKILEE, ERTHMET, WRAHABEXT, RXNERAE
BERGEAEHNEZE, MESZMNRENS, NiZIR supermarket tb, XENARTE—H, Arid
10 loyalty A—E BEIA R FEFEAIRIR . inadequate research o] Y —&E 1T,

2) Gratuitous assumption R T XLEFE, BT E2RMH4AH, FA—EFZ increase loyalty, ~Eii
T XEE, BREBRSIEMRYMYHA. M E positive externality F9{E A 1E K2 B E/ 8]
HFAKEKRAY, TR,

3) CBA T ER cost B AR D] IMHE CBA

05. Higkzk & (ridership)

CEREE)
FER M B B SA IR ANFERAY (by ESSENTIALS)
(%]

VO: The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of the
train. A transporation analyst believes that it would be more efficient 82nd station neighborhood and 102nd
station neighborhood, because the 102nd increases more ridership with less budget in the past five years. So

the city council should use more budget on 102nd rather than 82 nd. (by ocho0521)

Vi) EEHERDZBRGT, MABRAMNSBFLLE., A7 EBMbEATTRLZE (ridership) , BUFE
BEEMHBREEEY BFERKX, # pedestrian access to station, INEIEMMMEHKEZE. WH D 2-part-
strategy — 3R AR > street: 82nd street station F1 102nd Ay station ., 5 FE3X T 30m 7E 82nd station,
82nd ridership 1T A 2F increase 1 15% , R¥XA T few million £ 102nd station, {E 102nd ridership
increase 1 30%, fAJRIAN 102nd E effective, 7 EBRCEMIRS ridership, — analyst L UFE
82nd station FYTNE #£F%% 102station, X#E overall ERAISFELF in the future,  (by lilywhen1995)

V2: BB EED, City Council INABM AR BRERBEEELF/E. City Council AAERE—IM
B k= /WA K ZEuh i fY affordable housing 1 pedestrian access, I B #{7—2f9/F, — analyst 43
R ANR, R JEIATE 82nd Street 357 7 $30 million, ridership 7758 k% />, {BFE 102nd Street
SRR RIT few million, ridership £k 7% . Al analyst T4512 B Y N iZIET B # T AFF B %
Fl| 102nd Street ¥, XFEARE O] A5 2| & K HY overall ridership. (by djia921)

V3: —analyst IR —PER(EIZHAZRERE . KAKXKBECAMES) | acity has planed to increase
ridership and it decides to spend budget on housing nearby and improvements near the street stations. But
the spending of budget is not effetive. Because city has spent 300 million (£{#EICA)& 7 in improvements

near 82nd street station where the ridership has increased only 15%(#3B1CAAJ&) , the city has spent 100
million(Ek 300 7)*)  in improvements near 102nd street station where the ridership has incerase 30%(X
15%) . Therefore, the analyst thinks the spending should be redirected from 82nd to 102nd street station.. In
this case, the city will increase its ridership as planned. K i 2 X, . (by A P jFH5R)

va: EXER—MNNEEEIRE KZER ridership RIFHET 7T — PRI, BIEFMSELE- LR
Mo, WSIAMMEAEME, —#Br2 82 fuh, —BP0 27 120 s, ZERAI 82 L7 30million,
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eim 7 15%, 120 {72 few million, LT X 5 FRE T 30%, REEBIRIEAE R THIEREBM 120 i
PFTH 82 4, XFFEEE/NEEM overall ridership SIS IRS 7. (by tanxiao23)

V5: BXTIHTEIEMN: to solve traffic congestion, the city want to encourage people to take commuter
trains, A 7XNERY, KRBT WAEE, 1. &G station ML AY housing 2. 23 station LAY
pedestrian, AFIEE T station, —/ & 82nd, —/NE 102nd; FEIFEAIFLEE, the 82nd station 3%
N7 3mil, EE2FAEMARIEINT 15%; 102 station AN R NMERTRAEMAIEINT 30%, —H
WEHER, HATRSERNZE, NHIEMERLS 82 (kibitss 102, (by EHILE)

Ve: EANIZRERITAY report, AT EMIBIES, WAL T A project EIEFAKZE YA FEE L public
transport, X PMIEHETE A B2 /) street 34T, A station £ 7 50Million 324, public commuter B9EL 5135 /0
T 15% (LAxABER ZKHE) , BT RET asmallamount of money, public commuter FEE 5]
T 3EREMT 30%, FrLLXA report BITA A, A TIRE{F15 project effectively, [ViZ% redirecting
budget EJRK ML A RIIE I B K3k TS following years iX/ projet BRI,  (by 2L 4E)

V7. ILEE City Council EFF4f improve public transportation in order to address traffic congestion issues, fiff
ILEEEZA Stations FIIAYIEHE, Construction BTTRIB R 1. 7E station BRI INERE INETH
17, 2.improve street stations, Argument: HJ over $30 millions £34£ 7 7 82nd street station area &
MEREE T%15 (BEAREFICANET) , MERET afew million dollars # 102nd street station 1 4E
BEREMIES T %30, EILNIZIEFRFER T 1k HTF construct 82nd street station 9 funds #B &5
102nd street station f§ project, (by 2AZNZENNIH)

V8: — city Ei@id building affordable housing #1 improve pedestrain access to {4 ftZ station &N
A1189 ridership, over the past 5 years & I 7E 82nd street station 3% 3% 7 R Z 1B & ridership J&I1&M% /b,
7 102nd street station 3% 7% 8 A4 Z{BE ridership TR, FrLIAKHIETKE redirect B3R
budgeted %5 82 {4 funds #B%5 102 (by dreamwithl)

V9: — analyst i report FHIEE]: X 7R /DETHY traffic congestion, IF7E#$T% two-part strategy B
W BuET R, F—HREMEEMMNED XY affordable houses, 5 — 32 71X L ZE uf [F)14 2
AfTIBIE, 5 access FIAEBENM easy, WITIXLEFEHERIGINMERAY ridership, IMHAE AR T ER
traffic congestion, SR K& 82nd Street station [FIAAY AN T8 IE project B, 3 A 7 $30 million, M1
82nd Street station Y ridership R increase 7 15%, fHELLMS, 7 102nd Street station AY2i& project &1
HITNT several millions, T ridership 7£ past 5 years 177 30%, 1iF BB7ZE 102nd Street staion Y3 R E
effective, ZNER 4 102nd Street station project ¥ AN ¥ % investment, 815 in the future 102nd Street station
iy ridership S BB LB, 4T HRE effective B9F IR 2E A9 budget, 1Y redirect all of 82nd
Street station project's budget to 102nd Street station project. (by wangnan777)

V10: FEMBASIESCRERT, *T 82 Fuhf 102 ZEif, ERMMEREIENDTE KA MHER:
WHEBFA TR BIRE, FRIAEREN ridership &, {11 7 W ZELL, station82 F station

102, RIS ESFER, 82 LTI HERIER ridership RIBK T x%, 102 {7 —mm %k, ridership 15
K7 v% (x<y, BEEHFEICT SR 15 71 30) |, FrIXBURRREIERI& 82 i £5ER) funds budget
SEBIRALS 102 Fuh (by 51/ EEEESL)

V11: A city 577 reduce traffic congestion, increase ridership fff[){ invest 7 —LEif S5 2 KM
improvement, A5 &I neighborhood around the 82nd street station, ridership EF+7 15%, Mm%
neighborhood around the 102nd street station, ridership F 77 30%, FrlY 55 investmentin
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neighborhood around the 102nd street station is more effective, & city council 72 redirect the
remaining investment budgeted for neighborhood around the 82nd street station to neighborhood around the
102nd street station, IXFERLEE(E investment X Flik JLE T K effectiveness,  (by Wkkkkkq)

V12: PRFRIMAERICEIREEE, — city council £ report, 477 R traffic congestion fy[a]5, RS K
Z 14 ridership, 12H 7 — two-part strategy, — 7 HEI B 7L station BN L EETF, —HHEHZE improve
pedestrain access to the station, REFIREZEMWMHIX, 82nd station 1 102nd station, TEFEE, 82nd
iy investment 2 {BE ridership increased T 15percent, 1 102nd % A\ /), ridership £ % T 30%.,
therefore, 7k3E city council 7% 3B 5 82nd Y funds redirect 2 102nd &,  (by ztzttztztzttztz)

SX B

1. $EIRZELE: ® station EKIBERA—HAEEZELILER, T8E 102 station tb 82 station BEE
LML, thAEHTAE 102nd Street station FHER T HMNEERX, FRELUREFZ Dk
HTH R

2. $IRAER: FEXFEFES 102 station ridership FUEKITERAZRASHN, ROREEHMER,
FbanZ&esigin, RERERAFE.

3. Be%E: 3L 5 FNERA—EERASIEMRKILENER, X ridership AIE T #E
IREGZFIENE R, FTIER T project HIRA—EREFEINRAIZUR

4. PEAZE: EJLE 82nd ridership HEHIEATE 102nd MEZA—ERFTE N athXFE. USO8

el
MRS EBEE.  (by Kail R)

1) 15% & 30%, BRLEARTREMNIRS, EXE%FEILE number

2) %A relationship, 1t increase &%, WS increase ridership » i EFAK K

3) AT 82 XA 102 X o[ 8E1F7EM relationship. FEE, TIRE 102 X EHAREF A 102 #%
#, 2HA 82

MRIREAEEE:  (by ocho0521)

1) ) station EKIERA—4E, TJ8E 102nd base KT IAIEK LLBIE S
2) TR A HMEAZRSE 102nd FYIEK
3) BfjEljE), 102nd RERFEIEKT XXX, 82nd HEIRIE L RS (EER .

IRIRALIBE . (by tanxiao23)

1) RRETEDE, XPMAREELEREREN.

2) mME—"Etbidk s &, — MR ARE, XM E-,
YRGB (by Ronp)

1) 825F1102 5 2 MNHEIGL LM

2) Inthe past {3 ridership IR RAFKSIENN

3) #ET affordable house N E MR B HIME—IE T

4) 82 SEUFAEEXLLE|EA city

5) $EFTH budget M7t 82 SEyF E, MATREERS

MR HEN B (by Wkkkkka)
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1) XA 30% 1 15% 2= EFHHY, {BRIXP D neighborhood FIASEH ridership B FE Z1R % Frid
LT 30%T] BESLRR LR IR H 15%H neighborhood & fINHY % .

2) FHIREEER: A neighborhood ] BEHBFLHIER A K AZ @A EER R BZEFIRK, tb20 82nd L&
fRIZ riding SLEERAFE, {82 102nd AERES riding, FIMIREESNERS.

3) REUBEBRPXFM MM T Z/F8 ridership B EF#EHE . HiF EFHT 30%2fE, 102nd FiLH
ridership EAFIEH T AEBHERANLEFHT, M 82nd fF 15% 2 FEthiFSHREFE AIRERN L
F, XNEIETNE, PrIXIERTE Y investment #BF% %] 102nd neighborhood ZRE A,

MRRENER:  (by REVER)

1) Z|R 112rd R ZIEMAE 2 E, BEREURRARELAWN, FrILERABINNE 2 ED,
{EZ2IE N R ridership ZtZ W, FFRIAREERH A effective
2) FHBEIMAER effective NEBB G 112 SEAZE more effective, F— 112 S5 AR EHIZENR
3) BIRIEEREIPIRTE 82 LIRAXBE, B TJRE 82 S/ potential H— limit, @it T & i&E LAY
SR
MR AR B
1) gratuitous assumption: # S ridership 3Kk A JEEL traffic congestion
2) fallcy on analogy of two projects: # % ki % ridership
MR EEE:  (by wangxinyiii)
1) EHYDEIFBA station U TRERTJRES K TR S HA/MEKR, XHRAIEE X B LN
2) TIREIRAYZ AIFB station E LR F ceiling T AT R AR MIZE IMAIEMN
MR AN B  (by ruoruo750)
1) fEIRELE: T#E 82nd MHERMBEMNLER S, FrRERLER, THREBNERMLE
2) TimfRik, AREURAAIR R L E] 102nd BiAEIGKRE S, TIRE 102nd BUHAE KAV LB IR ?
IR AR B  (by Dulceeeee)
1) FEAREEARHIE, TJHE 82 Ak ridership BiRES
2) REA—EXERBXNEH
3) most effective way A—EZ X, TJREEHEFTA street neighborhood B ELS E effective

06. Greentree F R X SUHET&51E
(£ A &EE]

fE3C:  Greencare Grocery [& 7 profit jg /M TEF G2 /) free samples; FF1—MIMHEE S ERSIE 7.
(by jennyyyyl)

(]

V1: A local chain Greentree Grocers has been experiencing high sales volume but decreasing profit
margin. Its customers are wealthy people looking for gourmet food and luxury shopping experience, so
it must cut costs without hurting the customers' shopping experience. So it plans to lay off 10 employees
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per store and eliminate expensive displays and free samples. In addition, to compensate for the loss, it
will partner with Cabaree Coffee Cafe to have a coffee shop in each store. This is supported by a recent
survey that the Grocers and the Cafe attract similar types of customers. The conclusion is that Greentree
Grocers will experience high sales volume as well as high profit margin. (by Doris0801)

V2: Greentree Grocery =/ MEDE, MmN, XIMEFNHEERALHAT, {82 profit TRET
AT BRXANEE, BRXAZmE A BENSHER, XA chains RESRERE I0MRT, F8
BIES W~ SRR UARBUS/ MEREIX, A7 IRIMNXLEREETTREMN A EEm, XN ETER—

M EENMEEEE, EENEEN—DXANMEENES . EAXIEEEREARER Greentree R

%, BRAZTBREFAEENEMN, (IR LERNX —24EX 0 DA EESRESHHES, #m

=5 Greentree FY$HEFMFE. (by Angeladesany)

V3: —Z MY Greentree FJ/AE), sales ILE| 7 TNIEBZ profit NZETE, SEERENIZE cut cost My,
ER AT REITMEESHES, FTIXEME] cut cost WARHMERBEIL AR T low, RiFREET
lay off employees in 10 stores and eliminate luxury displays and free samples 3k cut costs, (¥RIEH
— AN T RFESHAI LSRNV ESR, FEEENTIBEREOATA4H, B7--) . £
&2 E partner with Cabarbet Coffee Cafe, XZHKINHEEREZE Greentree JESHAIMIIT. & A— recent
survey showed Greentree and Cabarbet Bk 5|FIBIZ{RABIL, FrIAFIX K cafe S YETT LIS new
customers, ZEMiEHN sales 1 profit,  (by mlsswing23)

S xR

1) $FIRER: B expensive displays and free samples 15k A A—E GEIAZ! cut cost B B HY;
display 5|55 AEf, 1 free samples BB mRAER R, HIBRARAX, HREUHS
BERESAZINL, FEERTFHIRE,

2) TERIAZE: XHRIET arecent survey, TTAIRIRRK survey FUEB{E B LN sample size;

3) FimfRi%: TIHE Greentree H cafe B9 customer BRI —EEA, cafe B9 customers B & E i
2 Greentree F§7, #0 cafe S1EARBELLIN new customer;

4) AR*XR—ZEMEA: SEWVEARFhIFRRE HHE Competitor, ZE market as a whole N5
o TR D AR —EFF,

IR IE S (by yvonnel90)

1) casuall oversimplication: costs FFARE &0 profits PYME—E =
2) gratuitous assumption: {RIZIRMHIENMEEAESH
3) FAFBUE xx Byt I 8EBER > costs Bt /) sales Fr|) profits ~"—E 3N

MR ERE:  (by milkcowWang)

1) decline in profit A—1E& cost NERE (EHZETFHIM, ™= RRETHE)
2) BRI, BUBIKIZASEE A experience FI{RIZEIR
3) AETMESIHEANRREIR

HWIRRENERE: (by BRAZEE)
1) HAFREMER HHLER RA—ESFESRAT TESCRER
2) B RBETRAERTRESFEREEDOMRE RNEL, gmEs
3) KEHFMHENETT AKX TFE, mBEAR—EREKSIME
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MR HEERE:  (by DEMR)

1) surveys NOJEE
2) WA free sample EF AR N
3) FF cafe counter T EEAREH .

FMSRIREAER:  (bydorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free sample
may hurt the customer volume, since these customers are attracted by the expensive products and
purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will decrease
the profit margin.

MR EES:  (by REIDEE GT)

1) FERLTERAME, F—ERNA, MERARERRSZRE, TEBFEREEE.

2) MUIHEERY B irE AEARR, FBAMBHERRERIETEEE Grocers FETRE T, RATHEHE
FHEF.

3) HUREBAMITERSME, ZITETEIERLE.

IR MR ERS:  (by Yurivam)

1) BAEDTE, REEHRA survey MBRRE), X MBI INELMEE, F cafe Bk 2 EAMEL
BB

2) ffIEMAEHEA—ESRKS] wealthy consumer, IMRMIINEASHARREX XEFHEANX
ERETIRMIIXELRA

3) fthei] profit NFEAYRERB UL RFERLE T W 5| wealthy consumer IXPMEIN

MR EEE:  (bylululara)

1) B THE GG Y eachstore AT HJLEJLTFA, B 10 PATEBRBEEAA,

2) GG AFMIOWERBABTRAREEZERIRESH, WRED luxury F=REHE, AR
MEREK MEASLFH. REZEREASES, BEEFRBHARGEETDURKAR, FAE
EliRZE RS,

3) 5T EERNIE, MHETRESRE—, KMETHABUEREZBMEENEEA, A
—E=%E GG store FYZRAE,

MFIRANERE:  (by #£/1\2E Vivi)

1) author $5IRHYIAK T F R F0 eliminate product display and free sample A& IAARAELE, FHiX
LH SRR BT MR A AR S

2) MEEEEETEASTRESNME. BEIEA survey Ao FE., RIEIX survey T 5 H i
UE BRIX AN INHE S F1X A store B EH1EE type BIZ, tHii BAMIMEE FF RS2 store R E ZHTHY
%

3) author FZEE] cost-benefit analysis A RERTE profit 15 . E AFMIMEIER cost RS, MAR
RO ESILMEEARK T, BT revenue, X#% profit i AT REHS T .
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07. 8 HBJ5 (food for thought)
(A A #mEE]

— N PEEREREBEESZERN BRI cooking JER, HE—HRRE, BFXRFTEZE major
bookstore chain and internet, 1B [TRRMN, EERAMNEE, WSIRAR, BAFTIMERBRNE TR
BITBUEILS cooking JE7R3E offset, Owner 151X HJEAY sales volume B 1R S, MRS profit (by
ESSENTlALS)

(%]

V1: A local bookstore “Food for Thought” specializing in cooking related books has a featured in-store
strategy that it always makes a demonstration of food. The owner proposes that since its profit is steady
for several years, it should cancel this strategy and try the strategy the major bookstore chains and
internet bookstore have. The owner recommends that the store discount their best-selling books to
non-profit to attract even more customers and outsell their competition because major bookstore chains
and Internet store have used the strategy successfully. To offset the cost associated with the deep
discount, the author also suggests discontinue the cooking demonstration. As a result, the sales volume
and profits will be increased. (by ;¥4 4 &gracefruit)

V2: Food for Thought 2&—% locally owned bookstore which focus on selling cooking books. FT F§2 &
—BEAREE BRTHEEEPE, TR in-store cooking demonstration by local chef. 4 7 #—H {23
FT B9$5E, FT should employ the strategy used by major chains of bookstore and internet book-sellers.
The strategy is to provide no-profit discount on FT's best-seller, thus more customers would know FT
and FT's sale would increase. 1 H 4 7 5%4%} best-seller (iR AviRAK, FT RIZBUH in-store
cooking demonstration 3R/ . (by ZJLIE)

V3: XF— bookshop, EKESFEZI{TH, JEEFH in-house cooking decorations F13Z wine and cheese
(local chef in the shop) ,BRIEEMFIEA—ERRRE, EEHATEKMNOFE, FEXBURE by
major bookstore chains and Internet booksellers, T B K AiXLEREEZ IXITINERHEEBRIMNE, B
12 deep discount, RS54 7 HEIHIXLE costs of the discount, JE F 1A EFEE its in-house cooking

decorations, 1EREIEHTIXER argument,  (by &2 1)7% KiE)

V4: Food for Thought Bookstore fYFRER, A#EE1E: B author B 7 F email 45 Food for Thought

Bookstore {4 business manager, A R: Food for Thought EMHJE, BITIE Y chef SR B/EFHTT
cooking demonstration {1+ 7 2 EBFH. Y Food for Thought adopt and apply —2E major store chains

NS

F1 internet bookstores By strategies, X%t vendors (#g major store chains # internet bookstores) Xf&$
BT, JLFRE T RE profit (9335, Food for Thought Ni% R X HEAIERR, o LUBTRIEHIMNIE
% 5| % £ A9 consumer, [ERY discontinue cooking demonstration [} offset T3 H SR A9F) L, MM
realize greater profits. (by sparklestar)

V5. {EXIKFEHIZ— local bookstore SE{IR F H(gourmet), XDHJEEIRZ business manager 515,
FEBEEREMANBIEBITEN In-store food demonstration (& 7 £ demonstration 7) ZHIRDHiESE
REZRETRRENFE, ERMIAAXNFEZTUBY KM, BRI HEF A major
bookstore chain and the Internet bookstore {# FHEYZE strategies, B AT A E L4116 best-seller

ChaseDream GMAT {ESCR B4 %18 (2022/01/07 #2) S#r: 2022 £01 5 14 H (PAGE20/22)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1385447-1-1.html
https://forum.chasedream.com/thread-1385447-1-1.html
https://forum.chasedream.com/thread-1385637-1-1.html
http://forum.chasedream.com/thread-905755-1-1.html
http://forum.chasedream.com/thread-759042-1-1.html
http://forum.chasedream.com/thread-702644-1-1.html
https://forum.chasedream.com/thread-1312691-1-1.html
https://forum.chasedream.com/thread-1313635-1-1.html

£ /B 2022/01/07 [a R ER IR (BF/ 1R/ 4/ TEE/R/TEX)

books By, BEEIRBFE (HBLBREFE) ZERHITMUBRENBILE, ABEMTURSIKEME,
IR b 7 HEOH X — R SRS FERV], EBUH In-store food demonstration ZHNARSS, MMtk E
KHSEESEWIFELEFH.  (by ravenbechill)

V6. the owner of the bookstore, Food for Thought, emailed to the manager:The profit of the bookstore has
been stable since we began XXX and XXXX.Bookstore (J& &M Food For Thought) f4 owner 5 7 — BB {25
ftbfY manager, BMJEEFFIREIF local Ay chief SR #EFIDZ cooking BN E, FMEVHNRIAT
/™ win & cheese bar, JEEMNFEMERTE. RN book chain #1 internet bookstore F
¥, IERGFENPELHIEHENHEE, KNNFE—ESBKES ., FNTEEED best selling books
RIEEREM, FR{Z1IEEIE cheif S illustration IXBEARAA, XBERMNMNE—ETINRSIEZHA
3k, FHAFRSFIEMNER, (byKaaaa tiE)

MR HABEE:  (by Chi0000)

1) AAXANBEMEOEGER LKW BEMERARS—H, FTREERNERER—FHNEHERE
&, REEREAINBRALED.
2) BUBRTUHESEERESD, BNERUEMESR ARTMEKN, KMtk T HE.

MR MHE RS (by S3#/GH)

1) $8IRKLE: cookbook store 1 chain £ internet B FIRRNIEFIZE A KR T IHEA—H
2) ZESMhR: HAETREREENRAER, HHANET, FURSEHEE TR, MLiiik
EIEES

BRI (by 28 1)

1) AR ETNBR—ELLZBUR BN %
2) Z9H9RLART] RE TR B A KI5k
3) BEANBRAYA R O EARIES cookbook, [ T §E 5 =W FEKAY demonstration

MR ERE:  (by sparklestar)

1) 412t (Food and Thougt 2SL{KJE, 5 internet bookstores fNgEHHZELL)

2) LHbE%E (internet bookstores SRESHIATIthiF B MM E RFMH, ™iX %4 Food and
Thought ¥ A~E&) |

3) EARMEMRIR (GAAFTHIEL cooking demonstration EIRSIHZ, {EFFRIZAAEX evidence)

MR ERE:  (by minanana)

1) false analogy: cookbook store is different from general bookstore, strategies applied to general
bookstores may not fit into the content 1

2) gratuitous assumption: close demonstrations may affect the volume of customers, accompanied with
deelpy discounts would have a negative impact instead of incrase reveneue.

HWRRENZERE:  (byBENE)
1) oJEbME, KEGEHI&RM EBIE v.s.locally owned T2 ZTHBAE T LD ?

2) cooking demonstration f profit ;£ 9%k #KJH discounts Ay costs N7 FRAFH—E-R EFHIL?
3) HTHNEL el AR5 ?
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MARENE (by mandyc)

1) FAMBNATES, ZBEIEERRA, FBLRASLINEFRIFETREUT XA strategy, AKH
IN T RE 2 A AftbE : customer service, various selection... IX££[A 2 Food for Thought ~—E&E
g,

2) increase in sales volume does not mean an increase in profit

3) EHEEEXRHIXA strategy {4 negative impact, i.e. hurt brand image, loss of the loyal customer

(8. . BR—AHE)
HRRENE (by Kaaaa 4 [H)

1) {BRIZANE I assumption: vendor book chain # internet bookstore ~—E & #iE, BFEZ D]
BEN40 bookstore 5,
2) bade on afalse analogy, BlM{EE 5, W AZEREFFEMEIBEEE, LUl internet bookstore = EUT AN
etk BE & BAFTKENRE.
3) Food For Thought o sEE A= 25L& demonstration of the chief, ZNRBUEMIE, EEHEE A
BEXT, FEBE TR,
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