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KAIZEN PHILOSOPHY

SECTION: INTRODUCTION TO KAIZEN
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BUT WHAT EXACTLY IS
KAIZEN, AND WHY SHOULD
YOU CARE ABOUT IT?
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THE ESSENCE OF
KAIZEN AND ITS
GAME-CHANGING
PHILOSOPHY
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ANDHOWTO
CULTIVATE A KAIZEN
MINDSET FOR
CONSISTENT GROWTH
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JAPANESE TERM

CONTINUOUS
IMPROVEMENT

CHANGE
FOR BETTER
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IS KAIZEN ONLY FOR BIG CORPORATIONS OR

MANUFACTURING PLANTS?
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HOW MIGHT KAIZEN PRINCIPLES HELP ADDRESS THE CHALLENGE

ENGTHY ONBOARDING AND REDUCED PRODUCTIVITY?

©AIGPE™ | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe
Y BF F




©AIGPE™ | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe




ADVANCED MNOVATION GROUP PRO EXCELLERCE

Dhpiz Sncvos Vv Kl

YT Y YWY Y Y O OWOWTTIOYT OWYwow e
I 9 { 3 #T-'-p"ﬁ.'

a
©AIGPE™ | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe

e, c—




Q
o
.20
[
S~
()
v
-
)
4
=
<
iy
%)
o
)
i)
<
>
Q
wn
p -
=)
(@)
(@)
=
L
w0
wn
(]
()
Q
<
)
D
o
Q
(]
o
(Vp)
)
[
(O]
>
L
C
(O]
i
O
A
s
-
L
o
o
<
©




f_l.

PRCWATION GROUP PRO El

o

| |}
J

©AIGPE™ | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe
Y BF F




ADVAMCED MNOVATION GROUR PRO EXCELLERCE
— e

Phriz Sncvaos Vv st

©AIGPE™ | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe




ADWARNCED MNOWATION GROUP PRO EXCELLENCE

=

©AIGPE™ | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe



ADVWANCED MROVATION GROUP PRO EXCELLENCE
I, - I

Thriz Scven Vv Kl

O©AIGPE™ | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe




ADWARNCED MHNOWATION GROUP PRO EXCELLENCE

©AIGPE™ | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe



PRCWATION GROUP PRO

WHEN WAS THE LAST TIME YOU PROPOSED A

YOUR WORKPLACE?
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HOW CAN YOU START CULTIVATING A KAIZEN MINDSET

IN YOUR PROFESSIONAL LIFE?
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ARE THERE RECURRING ISSUES

HAT EVERYONE HAS JUST LEARNED TO WORK AROUND?
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ARE YOU PREPARED TO LOOK AT YOUR WORK WITH FRESH EYES

AND SEEK OUT OPPORTUNITIES FOR IMPROVEMENT?
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Drive Success To Excellence
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