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Q Agile roBopuUT YTO MeEHEOXKEPLI BOOOLLIE HE HY>KHb
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T2M - “A BbinyckKaro npodoeccuto N3 pyk’?

MacLwuTtab
oun3Heca

TBOS1 9P PEKTUBHOCTDL - ObITb
YCJIbILLAHHbIM

MacLutabHee
MPOEKTbI

TBosA 9P PEKTUBHOCTb = HE
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T2M - “A BbinyckKaro npodoeccuto N3 pyk’?

Bbilwe BnusaHme Ha busHec

MacLwuTtab
oun3Heca

TBOS1 9P PEKTUBHOCTDL - ObITb
YCJIbILLAHHbIM

MacLutabHee
MPOEKTbI

TBosA 9P PEKTUBHOCTb = HE
TO YTO Thbl caesian pykamm
or=1

[TpoLwe nckatb paboTy
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Rita Mulcahy

=

Business Acumen

Benefits Management and
Realization

Business Models and
Structures

Competitive Analysis

Customer Relationships and
Satisfaction

Industry Domain Knowledge

Legal and Regulatory
Compliance

Market Awareness
Function-Specific Knowledge

Strategic Planning, Analysis,
Alignment

Rita Mulcahy
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Ways of Working

Agile and Hyper Agile

Hybrid

Design Thinking
Transformation

Data Gathering and Modeling
Earned Value Management
Governance

Performance Management

Requirements Management
and Traceability

Risk Management
Schedule Management
Scope Management

Time, Budget and Cost
Estimation

-

Power Skills

Leadership

Active Listening
Communication
Adaptability
Brainstorming
Coaching and Mentoring
Conflict Management
Emotional Intelligence
Influencing
Interpersonal Skills
Negotiation

Problem Solving

Teamwork

OT 90% BpemMeHn MeHea)kepa yxoanuT Ha KOMMYHUKaLLUN.

Pa3Be 2TO MOXeT

ObITb Npodoeccmnen?
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Agile vs ynpaBJsieH4YeCKMe poau

Scrum Team

The fundamental unit of Scrum is a small team of people, a Scrum Team. The Scrum Team consists of one

Scrum Master, one Product Owner, and Developers. Within a Scrum Team, there are no sub-teams or

hierarchies. It is a cohesive unit of professionals focused on one objective at a time, the Product Goal.
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Y Hac «He HacCToALLMNN» MEHEeO)KMEHT

Huroe He HacToOALLNI

The Nightmare of Valve’s self-
organizing “utopia”

VALVE: HANDBOOK FOR NEW EMPLOYEES
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AToro - npoBepbTe, cOHanaHcupyuTe

1. Q “HA BbinycKatro npodeccuio n3 pyk”

2. Q Agile roBopuTt UTO MeHeO>KepPbl BOOOLLIE HE HY>KHbI
3. Q KomaHpaa paboTtaeT, a 9 “HavYanbHUK”

4. Q “TpbIHOETL - HE Npodeccus’”

5. Q “Y Hac He HacToALLNN MEeHEeO)KMEHT”

O. Q “HA BUHTUK”

Imposter Syndrome
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AToro - npoBepbTe, cOHanaHcupyuTe

Q Q “HA BbinycKatro npodeccuio n3 pyk”

Q Q Agile roBopuTt UTO MeHeO>KepPbl BOOOLLIE HE HY>KHbI

Q Q KomaHpaa paboTtaeT, a 9 “HavYanbHUK”

Q Q “TpbiHOETL - HE Npodeccus’”

Continuous Deliv

Q Q "Y Hac He HaCTOALLUMN MEHEXKMEHT” =

Q 0 “HA BUHTUK”
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The Nightmare of Valve’s self-
organizing “utopia”

@ Ong Kar Jin - Follow
D Published in Dunia - 10 minread - Oct 27,2018
7k Q 30 no®

Welcome to Flatland.

Imagine a company where everyone is equal and managers don’t exist. A place

where employees sit where they want, choose what to work on and decide each
other’s pay. Then, once a year, everyone goes on holiday together.

You have just imagined Valve.



https://www.youtube.com/watch?v=F39vulezf2s
https://iselihovkin.com/blog/tpost/vrs8zmgrz1-prodzhekt-menedzher-v-produktovoi-kompan
https://iselihovkin.com/blog/tpost/vrs8zmgrz1-prodzhekt-menedzher-v-produktovoi-kompan
https://habr.com/ru/articles/665044/
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