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Planning Stage Deliverables

The Planning Stage of a project you need to define precisely what the project
is aiming to achieve and why, and how and when all this is going to happen.

This process is needed so that all parties reach a shared understanding of the
project, and what their responsibilities are, to increase the likelihood of
delivering a successful project.

The Planning Stage will produce:

T

The Book of the Plan
or

Project Initiation Document (PID) / Master Plan

Why? Business case
Full statement of benefits
Project budget

Definition
Requirements
Design specifications

Quality standards

Full set of Plans

Project controls

Quality Plan

Formal methodologies
Time schedule
Resourcing & organisation
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