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01. §53K/A5) (Cookville factory, Drill bits) (2 XX)
E:NERSE)

AWA: —ATJ By manager i, B1ZE CHA T X —FEE&ELN, L produce 10 unit per
dollar cost, MHEMEY T &L AL 7 unit per dollar cost, EIBLEAHE C #h T A9 E ML= AV HIIEIR
TIEE, IMEMT XN REFETREE C Tk, XHEXEES, TY enlarge the factory,

(by BEHZH)

EXXCH T B E—E R devoting to C factory AR, (by Kinsey 38)
(]

The following appeared in a presentation by the chief production manager of a machine parts manufacturing
company at a management meeting:

“Qur factory in Cookville is our most advanced and efficient. It is capable of producing ten drill bits for each
dollar of production costs, whereas none of our other factories can produce more than seven drill bits per
dollar of production costs. Therefore, we can reduce our overall drill bit production costs by devoting the
Cookville factory entirely to drill bit production. Since reducing the production costs of individual machine
parts is the only way to achieve our larger goal of reducing our overall production costs, dedicating the
Cookville factory entirely to drill bit production and shifting all other machine part production to our other
factories will help us to attain that larger goal.”

MR EES:  (by FelixYoung)

e ZF A ALF

tbanfRehzE. AL, BIgk. L ¥ EHRBR R
AR I oI REENS TT%B/Aé’v

MHTRTENE, XTI ARz E.

W HENE (by lena_a)

1) theonly way KX 7T, BBHMAXTUEE: BE#HP, £~5E. .
2) %iﬂ”ﬁﬁiﬁ ZI] TJRRARAKNEHRT . - - BEIAJLENSE, BIXRIEESE. .
3) XEXEMBIIREUREMRNMA LT, 7 HEERNTFH, VRHARKSHNEFE. . .

M ERE:  (bylemonaduall)

1) RER 1 CIJ A& HETRALZ M, SERBHAFARY E’r§)’lxi_2“—'fﬁ—|_
2) RER 2 FERAEBEERFHEESRATEERDAEFTHR, ETNBITRSIE,
BARCIF T AR

MR AR (by HZZF)

w N =

)
)
)
)

I

1) coststructure IR B EZRE
2) dedicate all P&~ MmAY diversity, 0 risk
)

w

shift production line S 1&ANAF ], HC labor cost, retrain workers
4) production plan FYIEE SN stock management F logistic plan

WRIR AR BEE: by liu_diyu)
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1) drillbits BARARRIRELESZH X, TN RN SINRELLRY, ERRF LR

2) BRZEEMAK BREMEBIX B

3) cost-benefit analysis : JEHMAYE 2 K42, AATRES, redundancy cost legal fees loss of in-house
skill, T Bk — B H M4 2L ENMREL, (R rebuild, retrain IR AHBRS

S B

1) AZEEELE: although Cookville produce more bits per dollar, the reason may be that C has high-
skilled workers, total new and high- quality machines, or less amounts of orders thus entirely
shifting is fallacious, the results may be that the workers may be too tired and have too much
burden, the machines would be worn out, and all this could contribute to the lowering of the
productivity.

2) ZOWEZM: The only way to reduce costs is to reduce production costs: the management
assumes without further more evidence that reducing the productions costs is the only way to
enhance cost-effective production process: TJ [Y train workers, 3|3 new technologies, & Hi#E1&
FIH1& &, IS management strategy.

3) Gratuitous assumption: shifting the production of the other parts to other factories is the
appropriate way to go tiF# &~ f cargo and transporting fees would roar, F4
sporadically DY L] o] AR B #EE:, SEhE—DPHTAF T, MmE shifting FHEFIH#R K
R A, #F=Z huge expense, may not weigh over the elevation of the productivity

4) Gratuitous assumption: Cookuville factory entirely to drill bit production will reduce our overall
drill bit production cost. Perhaps, there are only one or several skilled workers who are can
product them drill bits for each dollar of production cost. And they have already reached their
full potential.

5) &H & production process as a whole, Zf: T[R4 I REMERSEERKAZREY]), R
EHMIAHHEHIH factory < AR,

MIREAERS:  (by HE)

1) BrBEEFZBEE, BIMSFER S ETMNISE S
2) I BREPATIEBEZ, RIFCRBENASDIRGEERE. &R TERSTRHEE—>cost

2yl
3) I et BERREEH KNIz, A EEE (AES LHREHX) TiXREETIE?
B A E i
SRR EANER:  (bycecilia su)
1) RIE, ERIEEM T A&k /5 C T AR BERERERAEN, c T

T R—FBBALAANTEI X AZRANLES, FREAEXHNESSHESNE, mMAR
EBXRT ZzEHWAREIZGEH, HEM] validation F qualification (%, —R/JVOREH T
I ITESMELR) , A c I AREMREEFNERtBA—ESE = XN

2) BAALFIEA—EELEWEK c T, TUAHM T MR THZIFNERRE

3) ZBEMEAE, SERAXA—EREFRALESNER, FoBEHEREMEIREEBSESHMTE
(XR—FIINDRE T HRMRMEEIATR)

MR AN R (by X MEF)
1) IL#E Cookville BE4 = 10 MARFZINE—EHRELE 10
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2) EAEFEMNEETHMTTEER M production costs BIE FLLINM AT IN TRA. ERIZE. BFHEEE
3) HIRMRIR T HAh3E Cookville 30X A T |~ 4 = HAhEBAFAI AL AT 4 7= drill bits AR A. 4%
FHWER ER A — T R FFE LT cost imix 5T profit

02. MNMESE feedback /1% (Hot Cup Cafe)
(A B B

I EEfE SREL—Fh 28 R i piE s, BEEREMA complain (IFIIREINHARLD, SR EAREEHE
(by /JVNE T )

(]

V1: —Z &0 Hot Cup Cafes A9 customers service division 5 7 & report 25 CEO, 1i: 6 N8 AT, WMk
JEEZEEMIEY website 37— customer feedback page, #5EE 0] |M 3£ 5% suggestion F complaint,
website address clearly printed on each receipt, Pl customers E ERA 52, BAM feedback page
went online A7 PN B IR, FATRUKZE]T 178 £ complaint F1 50 £f suggestion, AT F 1] serve 7 #Bit
300,000 #RINMEE, Clearly, most customers are satisfied with our current products and services, I {1 EEH
2% evaluate or improve I A9 products and services T,  (by angelacheung)

V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print the
website address on the receipts of all the customers, so it is easy for them to find the address. Since the
feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes have served
more than 600,000coffee drinks in the period. Therefore, we can assume that almost all customers are
satisfied with our products and customer services, and thus we do not need to evaluate or improve
procedures any more" (by Narcisuss d)

V3: Hot Cup Cafe: The company opened an online service center collects fadeback from customers. The
website address is clearly printed on the receipt, so customers can easily find the fadeback website. The
service center receive 152 complaints and 75 suggestions. Because the company sold more than 300,000 cups
of coffee drinks after it opened the online service center, the company does not need to improve its products
and service center. (by IEISZ1Z)

IR MAYEEL:  (by angelacheung)

1) SEHAIINEEE = SKRRAVME E. THIATR 2 A5k coffee shop B4 B CLMIHE, {EH UL take TR
ZKRITR (LbanAR TR 100 FAMIHE, XHFRASEH T 100 MEELRRT —1
customer) , 300,000 #RUIMEAFRIX T BEAY 300,000 4 feedback,

2) B{E website address {R75%5, customer h A—FES L[] EEEIF. H—, R customer =5
FERSAHR, EEATUERES manager argue M AR EFHEIN LiF—&, =, WX
website R~ user-friendly 5§ feedback page tbEME, customer I AREHN B LIS
feedback 7,

3) — successful business 2 FE K H evaluate 1 improve B C BY product and services, &

intensive = ILEFF > competitive advantage A 8EE 1T P&,
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SEBEIK 1:  (by eszzy)

1)

respondents bias: 8 K LA TR B —RRHR, {1 bother LM &k ek FE B
BB cafe FILMNBNAR A L. EEREBRSZEMEEASE receipts TAIEZE
BEENEEIE T, FTURE ANHEMNME TR ERMAIEF T T IMF. FriXEERERR
rule out RABEHEHE K ZH R EOH R XN EIRIR?

AtjalohEREEIR . BIF RS HAMBEREMNERER, ZBATAAREBFHRLAERIESFKR
XKWE—EHHEWN, WERRA improve, BZEH cafe FAERES, KB ERBEABTFEHESR
B ERENG?

AXERK 2:  (by ryanix)

1) RN—EFrBE AEBEEZIMLL, TTREEZEIE receipt 17, FEIZEHKNBASER,

2) BETHA—ES LMY, FEARRERE, MEFHMOEFNARTURE, FIMEZRE
RAit. BIE¥ HARESEXNRSG, ERRMETHA, A—4HiERIERTRER.
(FE&¥BITH, B—ERELRRE TEEE B—EMNRERE AR SILE, By —&R
REHET)

3) MERBASERT, BENNHRT, EREAARBERHE, AATE—BEH%
complaints B2, XLTEFE EWIBBHARIELEE

4) FEXLEIRBEENIR, B S MMEE T ATMBREY, EATSETRILRMAEST,
HLER, REMROBEAEBBELTHEET .

SEBEE 3

1. BREBE REEEARFERL, BUREREENL TRIDHWASIFHAE receipt, T
BAENE—IMA, BRINES T, EBRHZFEIAZELNER, EEFEANFEER
B AREEIORAE EMREZEN, REZMEABEEEBERT.

2. BREHEBREBEREWEREINEINEERNBH, NIZXRREMITE SHMKRRFITFN, FER
EX—FTERSH R,

3. “EEEBIZMUKNEBMEARZE, NiZEREEEENZEMIBIEHIRIIRIE, AE0

AN,

4. —RAEBAZEZFRIELAN/NF - KD EARZHE

5. BEARRE URRE S HMHMERHE
6. REHERE, WERITAY, RFMEFLERFEFS

MIIRMAERS:  (by B —Z /&)

RARXR XNERIEREPATAFHR. FexBRE T, WA UEERAHFXA feedback
page, [ERZARE 11, MBUEZEHS T

Timfkix: #EEZ website, F—EREKIE, FEZTERBR.

HIEATD REATH, REERERRE.

FEAHIRR RN

WS ER:  (by charlottechan)

1)
2)
3)

ENAEXZEFRAETR
B THUARHBEZELTNENEGRL, XOLRRBRIFL
FREESERHAFHIERMNRAHER. FEURHTE.
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4) —BZAEZREHAIEREHE T, ENTUFENMZT SN FE—LL 7 FiE
5) BRIRSFARKUEREERX A, RETUFRFRAK, HKTHARHNIE

WSRIR A ERE:  (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.
2) The argument assumes that everyone has access to internet and know how to use it.
3) The argument assumes that there is no need for improvement without analyzing the survey result.

4) BRBEBRAXINLAENR AT ALEENREACBHURYE, EWELENIZAR—T
Survey R T MEIFEREFFT A 6L IEHHFIMINEET 2R A ST

HIRNIR A ERS:  (by pinky song)

1) 1. EN¥E receipt EA—ERFRAREBSIEN K FOJEIRAARSE receipt I th{ 1o sEH
incentive I =¥ &% F B [6) 1R 2011

2) 2. FEEREE survey A RRIEAME—HKIE, TTREBEAIARHL experience BIEIRIE R FEK
LPFMRERT, XEEARSICET survey ZERE

3) 3. XREEE6 MNAMER, KRBEBREZKRIW, LbanTIsE=H competitor F7EHHIANIEIEE
FE, TRMUIEZEMERARSRNANTRBITRT ...

MR ER: (by Mistletoesp)

1) 1RUZEDEY clear BLEAY clear . T BETR/NINE ignore, BEEXRBWZMEEAEREN, HEH
thE o] BRI e S A MU E R IFIT TR complex, FrPUXIEAIEEIE have no

2) difficulty. (FE/EGHTTDURIAE—TAREREEIMEEREHEZEN)

3) 2.3X2— service division Xf CEO 5 report T]gEHE K HE C performance M1 EIR = A9 HELE,
FrId#ERIBEAT S, (FEEZEETTRUIRMIX N _E download FIEEAEER)

4) 3FMEM ERANEZ B, complain BN EHER/], EEUERKEFEVTEPREEN
TRPE, FrAEUE/ NI M TR B X B o, th AR KR EHE.

5) A.RD{E_EEEAYEIAED properly solved —R/AE] (E2/EHH) BEFELEFNEE, —EEFH
{9 improve fth{/1fY procedure X ENMAMKRERENE T K.

MR AR BBE:  (by 2221106)

1) BT HUARRMERESE, FOBFNE
2) 30,000sale MEKEMAZA, REAHBEAUXRETmE, BENHFHE
3) Wihe%E ABNFERZFHEHI. . .

MSIEMAYERE:  (by sandyleee)
1) 2% dX 6 NBARERBMAA,
2) REBA—EMEHMESE, LbiiMERE, REGREREEMREFTRNT ZEH
3) LB BIARER, T EBE WS F A 5 51E feedback RFRMR
MINIRENER:  (by Amenzai)
1) BIEARZTS, HEARAE: RENHENMEABBIERE, mMBEBSBUWIE LAY url [T
2) FERKRIBBLEST: 7245 feedback FFABE UL FARL fully satisfiy I, TJEEHLE A 55 —M&HE no
comment, X¥BEE interpret I A IIEEFR R B IRIR
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3) XAB AR customer j#H & EF0 procedure improcement fYEIEZEXHR, {REE procedure o] PIE{REY
cafe EHERUZEN

MR HEAYE (by 8222226)

1) AEFFBE AERTT M access online survey, T [} %& hard copy
2) AZFTBE ANEERMABA survey (sample size REK) |, TJUEAMLES
3) 275 improve I evaulate NEEFR B MAY customer satisfaction SERE, HFEEEMRAX EZE @

HEF R .
4) ANRBEZHBEFBLE responses, [ A either ﬁtﬂ‘] HEMAEEKE or i ERLHE (KEHALRS
AT —AZ] 5 TIBMIMHES survey) | % 2B —FhERIE 220 reputation

WHRAE RS (by SRS XM R T)

1) ARAER, ﬁb/ﬁ%%‘ﬁﬁ CEER A EENEEE, BRRENKILT;
) MEENRE—=x \A?@ , BEA T procedure 7% B ],
) FEDARFTRIBUN, TTHER ,L,ﬁTj(I‘ﬂf@c

W

S ZSEX

In this argument, the author concludes that. They don't need to make any improvement. To support this
conclusion, the author reasons that. Only 179 complaints and suggestions are responded by their
customers out of 30000cups of coffee. Which means that almost all the customers are satisfied with their
current products and customer service department, as the following discussion shows, this argument is
critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not satisfied
with the cafe submit comments on the websites, this assumption, however, is problematic, the author
fails to consider that there may be a large number of customers who were not happy with the service
but didn't try to complain on the website. It is entirely possible that some customers are too busy to
respond their complaints, or that they are just chose not go to the cafe anymore instead of expressing
their unpleasant. In addition, the author assuming that customers are not difficult to access the feedback
page on the ground that the website address is clearly printed on each receipt, this assumption is also
questionable, since it is possible that many customers are not used to keep receipt or the website
address is too small to draw their attentions. Unless the author can rule out these possibilities, can this
assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied with the
cafe’s service and products, the author's prediction that almost all the customers are satisfied with their
current products and service department is still open to doubt, since 300000 cups of coffee don't mean
there are 300000 customers, it is highly possible that some customers buy the coffee every day, or some
customers buy more than one cup of coffee every time they go to the cafe, thus, it is highly possible
that179complaints and 21 suggestion accounts for a large part of the customers who bought the coffee.
Without the information about how many customers indeed bought coffee in the last 6 months, | have
good reason to doubt that whether almost all the customers are satisfied with the coffee and service.
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Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will remain
satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are keep
developing their products and services, if hot cafe doesn't have improvement, their will lose their
customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen the
argument, the author would have to provide evidence that all the customers who not submit to the
website are all satisfied with the cafe, .to better assess the argument, | would also need to know more
information about other cafes and whether they are improving.

03. R ~E (2R)
EN:ED

EXAMRXHERN: —PMAFAREART], EFIAARE A STHIEF plastic eyeglass frame H &5,
X frame 2 outsource L5 H /AT A, BMAAEE 30 T (K#EHF) . EERUESI—NIT,
FHIB— TN N, AT B CHEXF frame, BEIRIAREE] 25 £4 (KT | REMER
#.  (byxiaohhhhh)

RFEERMEENEN, RERZWEMTREBIBENRIM. 7%y, BJORGEEX, 51
BREKTHIM L, HRETHENR, —PEXTHITFRBMEORS, F—EfT. £ TARE
#, R, B= BRMENXANLI BEAIERRE, FESFH. FTHEXNAY (by like0613)

(]

V1: Email from chief engineer of a eyeclass company:

The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used to
produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535 per frame). If
the company could invest 50000(?) at the machinery and another laborer, the company could manufacture
the frame by itself..and the cost will be 25 per unit. P fthi7%iX ] solution 2 our best use of our fiancial

resources and will ensure profibility. (by gin.gins)

V2. — eyeglasses manufacturer iy chief engineer Z5/ASIBE: MA SN ES P EEZE get
profit, one of the main reason not make profitability because of the high cost of shatterproof plastic used in
the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, IR IFK{1EC investin
machinery (f£ 50000 #RE—FEA4) , 3+ H employ one additional laborer g 4 = iXF# shatterproof
glass, cost fEZF$25, X chief engineer TAi@id X Fh/1i%, T best use of our financal resources,
helps our company reach profitability, (by [E[EZ/ T EZF)

V3. HFARICEREFE. BNIZEEER. .. KL% chief engineer has an argument to the CEO (a glass
company) : last year the company was not profitable because the manufacture cost of the I —## glass frame

is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the company could invest
50000(?) at the machinery and another laboratory, the company could manufacture the frame by itself..and
the cost will be 25 per unit. A f5 AHEHEE conclusion that the company will be profitable within a few years..

(by #2122 W)
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V4: {ESLEB R M glasses §Y company CEO it I B EEERR REFK TS profit, [ 4 cost of —Ff
plastic K& 7 . fthil—E XA plastic & manufacture outsourcing Z5 FI A, BNES3.5. REM{THN
TIREE R 50000 (KELXAZIEAET) 7 investment _ETEFI only one more employer, AFEC
manufacture FF plastic, AT IAIE plastic B9MN1&FEZ|S2.5, CEO 715X 2 profitable A9, (by
shirleyxchen)

V5. Email from chief engineer of a eyeclass company: The company is making loss. Currently we outsouce the

production of eyeglass frame to a supplier (535 per frame). | suggest we make the frames in house. By
investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame. Therefore, by
doing so, we will finally make a profit in future. (by zoyahaha)

V6: —/NEREELEFRE4 CEO, Inthe last two years, we have not showed profit. The high cost is eyeglass
frame. (8E4ER{AS) We have been outsourcing frame and costed 35 per flame. We have invested in
machinary about 30000 and an additional labor, we will cost 25 per frame. =75 advantage ¥ B&EAREJLE
profit (by Amber-04)

V7. AWA ETIRERE . REIRFEATXEERF— /Nl ZFEMBENHRRENRNERER RS
RFELSRERE, REBREEAER, YNEIHFREIE. ERXVKRELRNEH RELIHM—
BEESEHREFEZAE, BIAIEABHREFRENSEXT, EREARNFZLRANERELS
F XM ERN RN, HEREMERT XNMEE. EENBORESAHE slogan AFE. ERER
BE—UX, BFELABORBASRANRE, REMNFT B HAGREE. TESEINEIZ,
LbEX#EE . Email from chief engineer of a eyeclass company: The company is not making profits since its
founding 2 years ago. Main reason is the cost of the plastic used to produce the frame. Currently we outsouce
the production of eyeglass frame to a supplier (535 per frame). If the company could invest 50000(?) at the
machinery and another laborer, the company could manufacture the frame by itself..and the cost will be 25
per unit. BT M MB15IX 4 solution &£ our best use of our fiancial resources and will ensure profibility. (by

gin.gins)
S X BEK:

1. Revenue-cost 734, FERABHEEARIEBANES ' EASTSZEE

2. B outsourcing IBANE 35 %%, MHEC manufacturing B MNRE 25 %€, EZ
outsourcing BRZ M 22 B C manufacturing AEEH, FFIAIR B S manufacturing, JRE X
BB, RosRmAF,

3. ME MARREHERERAFAERE T’ BHBINTIN? BENLERR T —ENEF
B, TJRELENTEREMNMREM range, MMREARENAMETRKHEREMT 4. FEZWE
SR T XA frame, RAHIZREB I ETEKRIR S royal customer,

4, HEARE: XERIBEFHEEENREMITAHEERESE, TMNHAR 5 FRITH/EME—D
TABNIE. SEEA. BERAZ)EFEFTENEARESISHERT better off HMBERKIL

FRIFTF
IR ER:  (by datouaxiao)

1) IRBEDNE NEMEA, FlIBA, EAE), EEFAFS.

2) ERDTWMIEDAT, THNIE

3) MERAREFHBAR, B HIIE fixed income LLREE, =REWRREZ AR EFRAB AL
EREET .
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MR ER:  (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

MIRHAEES:  (by FIRXIZ)

1) profit & sales revenue # cost £ERTER], WRE =R frames TEANTRE, TJRESE A sale
TB&.

2) 2.50000 JJHY# & MBBRZLIELE, NRE debt financing YT % interest THUE TRERIALA
Mt AR ERF,

3) RERXFEKFEFEANEAZERS, REBIFEIBIE(R cost, —LE loss, bad management
KIth S E ARSI profitbility BY1EMR .

IR ER:  (byleleooooo)
1) ZERAKRNFESBEZETHIER], RITIBEE, hr,management AR =4, #FAEM

cost AJ RIS ST Z I
2) HthhEMEmMEEETMBFESN, BCAE™H frame AZBHEBEEWR, REANWZH]
3) EMERthSEmBF, RE, T4 FaEiRE
4) RERJILVEMBRAEEETWL, AFRAERFARIEERERFRF

IR ERE:  (by maestrojoy)

1) cost A—E & failure T EREF
2) falsely assume that /A S]4 ability fifH F19ME —FEFREH frame

3) underestimate the cost of opening a new production line

MR AR BEE .  (by (F4E4H)

1) ZB&7Y quantity, FEAVIRSAANLRAXLELRFTERINEE, RAEMEBEPNEARELLE,
2) XEFWXNECME best use financial andresources, I best iX— &, AU RERBEET
ER

3) RERBFXNAFIH, BT —TEZNIRERHEH,
FMSRIREAER:  (by gladtoseeu)

1) TAA bestway 38, EATTREH EMTFHITFE
2) INATHEE, REXERAZERABCUENRIB T MBARS, TJZERASIR
3) Buwm, TENINIEIZ, TTEARZE, cover N7 JRAM cost

MR ER:  (by Roxyohoo)

1) 1ATER 2 FRRBFEES
2) 2 EBHHEMSEUR profit AR, MFREHAERT

MR A ERE:  (by flyelephantli)

1) AERRETESINRE, F—E2~RmAANE—A, LWMRSAERTMERE, HERE
AARRLR, FrIASEARHEFMER, LB T RE/ASIAY promotion i AYAEF (promotion HYEEES 4D
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INORR ERREE) , NIEBIRSHEER, e dilute ASIMNEEHR AT EEEH
PR, ASRIZFETR TRIEMBIBENF A’

2) BMEEMERNA frame Ki&t, BCAFBA—E@RTFNBERAER, RIS
manufacturer 2T, KEIGREGARER, RETMIENMINE, TIUZXBER T HEFE
EHHNE, MNALRE, RESBZMNUEET .

3) BIFEMNEBCA, A—ERBEAIZEFENLDE, BMEFTENETSTENMLERE
F, SEINFEHNIE, IMFERTEA—ERIFREMKEIAA ., BMFER TIREMA A HA—
TE R BIR IR BIL & /= S48 A= fho PTIATTBEIX A proposal S REXBINEE . MRECD
X ESZE, KD,

MR B  (by BRERRER)

1) BANEIHE cost ANIZREA DA BFIER, TREWAIA overestimate iX > cost 1 Y
ER;

2) EERBREFES ). HEZ ), HECETE, BMARTENS T

3) IMAEMANERARFRKRFERF

WRRENER:  (by JIK)

1) ARXR: ZBEHEHMIEEERFETEZE A SAERFIE ARG

2) XHIURIER B ERET AT, WFEFERZREVESRMY

3) WiheE MEINAEEFRH ROBEXREH.

MISRIZEAY B (by Flora319)

1) #BRERA, WFEBEREZEMERLN= R, THEHE. £ENERESEXERF, &7
MY —FIEEERFRAERES T

2) BMFXNERERI, A~—F&"best"use of financial resources

3) JXEXIE potential risks, LLUECHNREABY, RSSEHEE B

WRRENER:  (by B —3IE L)

1) 1A HMETEMNRESBURE profit, ST ZEH
2) 2HBITERBERINTAMRI TEBRAFHNATEZNENMER (EREGXNSAZR
2 solid, . )

04. JEE 3L (retail space)

ENEEE)

M TREN, — KT — MK, REFEEFNABWIITKNBHOEHE, 5E ABNMET
WINT, RERNZEHNESES—AIRITFE, ER2IRE, FRMIA X NI B H more
overpriced relative to 5— M (by biyx)

(%]

The following appeared in a letter from a part-owner of a small retail clothing chain to her business
partner
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"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for several
years, while the prices in the adjacent neighborhood of Palm Grove have remained the same. It seems
obvious, then, that a retail space in Sandida Heights must now be much more expensive than a similar
space in Palm Grove, which was not the case several years ago. So, it appears that retail spaces in
Sandida Heights are now overpriced relative to those in Palm Grove. Therefore, it would be in our
financial interest to purchase a retail space in Palm Grove rather than in Sandida Heights."

S X B

1. fHIRZELL: SH A PG MEDUKLL, X ZEAAGFAEZR, FABEEREF. A0, RBFH
M, FREBRRHN ERSEHMB N THBNE, MMM EESRE.

2. FAR¥(XZR-ZBEMEA: Toincrease financial interest A —EEE RN ER T —hith, FEXE
FoHEE. XBREMN. WXEREFEE.

3. ERXZE-{ERER: The claim that retail spaces in Sandide Heights are now overpriced does
not necessarily proves that purchasing a retail space in Palm Grove can bring about financial
interest. SH A9 1EMN &S AN BETE ARTE PG A MAEMR L. SH BUINS, B—EXH financial
benifits 57 B4 SH BT L3k, XA RERGIATE SH LHBEH XA, AT EFIFm
financial interest, FATIENIZ T #& SH # TEMIgHEE, FHILRALAFIL T

4. FARIEMRIX: The real estate price in Sadida Heights have risen while then prices in Palm Grove
have remained unchanged is not sufficient to reach the conclusion that a retail space in Sandida
Heights is not much more expensive than a similar in Plam Grove. 32 0] 882 SH MRMNTLEL
BAK, PG A INtLERS, PTRAESA SH i —E K, {ER%ELk PCMEE.

IR ERS:  (by ImmmHuely)

1) B city ARV EINMIREREEE, (B2 city A FURHEMN T RELL city B 1Y, 7E city B XA —E
beneficial,

2) MELEFHAEIAZEFHENE, NEEZMMIERMI . FRES
MR ERE:  (byJoannnnad7)

1) RfESMEREIR. 2RI ERNEEREZTA. AREELESR LK.
2) GHYMELRS T, MWEPHMEERIERXAE LK, FFH P UBARKX GH ™S, Fr
IMXELAESE P el gERRIEEE R

MR B (by 22 Dawn)

1) S EFANE Price L P&, WAEIET S FINMHERIE,
2) Soverpriced MUFRRRATRLL P £,

MFIREMN B (by nikiiiiik)

1) BEIE real estate 15 LA retail spaces Bi%kLL, BEHA—HFHIMTT.
2) A—71E overpriced, BEATIEE s HAY retail spaces EHMATEEHFS P HAY,
3) financial interest "—E R % [& price, TR BEKIZE EEAET,

MAIRAAYEEL:  (by Aaronhah)

1) REEJLERTHIMAE TT8E A HFZRINIEEELL B 1%
2) BIfEHMEER BT 8E B % customers BEAYELEE & 2 2K AT

4

Ep
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MR HEEES:  (by Jez)

1) Causal relationship, S B _EAkAGE1ZRA S B iBIT P

2) WihEEBRE S FNEE P, RRKRD—ERFXHE

3) E—F TIREMARLEES financial interest, 1R S FPEBEAERR? MR S HHIBNEF
HIE? R P BHHIXIZMMER? ruleout 7587

MRRENRE. (by RREETETE)

1) B4 LZ B TCEHE original price of those two areas, so the assumption that the price is now
expensive is unwarranted.

2) Secondly, the comparioson between these two areas is not reasonable, since we dont know other
data related with the economy in those two areas, market demand of the retail clothing industry etc

MR A EES:  (byairu)

hh #1 pg ANBEKEL, Rt HH B SE T 8EMRAIE % overall profit KT PG/ RijiAH HH 1B, (B
FREGHEZBHMNIE, hiF hh REER, SERKWEZPR? / A= BKAET retail
place ¥4, Hi5FHF policy lower price kKR53 R, HHretail fA—FE

WSIRAANER:  (by zooooooooooe)

1) commercial real estate price F—E =5 retail space 2 S, HRIBROVESHR, ~A—EEik
EEEMNSIFLX, TUEEMTXESF

2) REXZEMWNSTENERE, hiF2EAPGHMIVERES, B EHRBEREIE, HE
H AT retail chain HHEZHER

3) AeeEAEETLERMNEK, FhEIER E R RS BREK

4) TEERHEE cost, WV IZF & revenuue, INRIER D cost B91E, TTINKEHEMBERE, HlM
MW EHESE, TN IEENFEERA

MR ER: (by fatbearbaby1002)

) FEARARFTKEK

) BRI RHAEE
3) EBIHHE RS

) TimiRIE KK overpriced
MWRIREA B (by Akiii)

1) retail space 1 commercial real estate ~E—ZRPH, commercial real estate K/ A 8E 1% BA retail
space k{7,

2) AthERAME, EEFREL. & BHIMERXIAME, coth LREHWERE.
MIIRMAERS:  (by BEEE D)

1) MheF, MWURERKAERIEENLL P S,
2) TRARXAR, BEARILEHS HENS, Bt ARREN
3) BE=AFEN, THEANNTTIEEIMBNGEREFE (by HER)
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05. B4 EE)R (renewable energy)
(A& B #&Ee]

— NN EJEY newsletter 1ii: 5% worldwise demand of mining FY&20, mining technology B < fY/A 5] Il 45
F0 stock price RIVEPALF, FFIAS ATIARERZ strategy:3E scientist staff FE 5T renewable energy, &
77 recent years 1X £t renewable energy company market 123 #} renewable energy, 117 R R &MRIF (GF=
REURBRNBRG, SUSREBRG) FANTORKEFA strategy, FATHE T IX guarentee profit [=] i 8
% further stock price decline. (by chelsea2020)

(]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock prices of
certain companies in the mining technology industry to shrink. Fortunately, we are shifting our business to
adopt a new growth strategy: the renewable energy technology. As such, our scientists and staff are now
shifted to the research field in the renewable energy technology. The renewable enenery techonology is
booming in recent years, with several prominent companies achieving great success and high profitability. We
are confident that this change in strategy will guarantee a retained high profitability and stable stock price in

the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and it
demanded R&D department focus on the renewable energy technology. there are two reasons. the first
reason is that the renewable energy is booming. the second reason is that some companies, which have been
working on the renewable energy market have gained profit. therefore, changing its strategy and entering the
renewable energy market promise B corporate's profit and stock prices, and will guarantee safety from
declines in the future. (by Hannah ZE/5)

V3: Due to the decline demand of the mining technology, all the related corporations are suffering from
decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is considering
adopting one growth strategy: to shift some of the researchers from mining technology to the renewable
energy technology, the demand for the renewable energy such as solar energy. Some of the prominent
companies which market the renewable energy are successful in recent years. Therefore, it is guaranteed that
company Blastcom will also be successful in the future by providing renewable energy.

V4: /5] B By newsletter “Last year, the decrease in mining technology Z5/AS) B &5 7 E X ThE =N, Ff
I3 author i suggest the scientist staff change the research focus from Mining tech to Renewable Energy
tech. JR[E: Renewable Energy Biex%f, and there are several prominent companies in the areas of solar
energy FIZ A E b Renewable Energy. 2518 such divert of research focus will increase the profit and rise
stock prices." (by mirinno)

V5. A shareholder of a mining corporation proposes that since the profits of the company have remained
steady for several years. in order to boost the profits and stock prices, the company should change its focus of
its research from mining to renewable energy field, which includes wind, solar and biodiesel etc. because the
renewable energy field is lucrative and some firms have been very successful in this field, stepping into this
field will increase the mining company's profits and stock prices. (by pterosaur)
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V6: the B {1+ Corporation, mining company 1#{&, &i1T/A S profits and stock prices slide, R/F1it
renewable technology industry {4 future JE'% promising, F£H other prominent renewable energy
companies that market #78E;R have become successful, Fff|}{ the B Corporation /}% devote to research in
this exciting field, XFEAITEML{1BY profits and stock prices will be free from any future declines. (by 1Z % /)\
_kfR)

V7: 152 balstman (KELEIXEEHIE) — mining techonology FITAZR A B FIE 7 — NHTEREREVE
1%, The following argument is from the SR RIEILEENLIREH report A3:

Balstmon Company 2 —Z #f %% mining techonology BY/AS), IEJLE, B ATIHXT mining techonology
g demand &/, FRrIAAS 5., {B2/\5) make a new strategy: direct the scientists who make their
own to switch their research to the renewable energy. A S A HRIE o] BAEREJE T % is booming, —%6i5
EAEXBENTBFERENAS (FET AR HERENGF) IEEMNSREMRT . FTIXAE]
guarantee (iCBREZE AN EIXME) that this strategy can help company to increase profits and stock
price, FFE T UIL/AS)BEF AR KAE mining techonology market FYSTUE . (by iiyy FT#7H)

V8: —/N M R EGIRTRER newsletter: M AT2—NEREEY mining 28], AFEFEHEEMNE
=, newsletter i renewable energy technologies 3#M! Etba0 clean energy, biofuel +4 89, FA1EL
research Z8[ AR RATM AR I EE A mining Bl redirect to renewable tech TR T . 1RE
renewable X JLF A RAVGFETZIM (BLALTT PURILZER) trend EAKK? BERIR, FHRARERTIHA
EAEHT) , RNERTXAEAMRZEMTRUENFNE, RSN, KKFLT! - -FEH
5% author HALENT!  (FLERMN ZEIFE HBALZFE demand K, HEFRECTTEE, AKX
i, RER, BRI etc {RIEHS renewable BELZL R RIAAR) + PIKIEMA cost benefit analysis (ijt
ZE renewable energy tech ERYZ £ FIRIFEZRR, labs, 1 equipment, RAEEEERFMIEFAES
BEMZL . A cost benefit, 1LRAVISFARMNSE LHNFE) . (by Cathyzhang1230)

MHRHEHBES:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current year or

future

MRS R (by Worthit)

1) Z/AE) profit NERMN THA—EEE A worldwide demand for mining technology & /), TJ8EH
HtRE, FE rule out Hfth/RE

2) ZASHILEZMINAME renewable energy IS ATLL, FHEZARET, HiFAR 10
TR T, AR E BT RBER.

3) HAREBRRMI. cost B ETRIFS IXNETIEKA revenue R cover K7

MRREANIE S (by xiuxiup)

1) BT mining T RARFIFERAT), FAREKUFESE—E
2) BERASHMINARERZINATAT, FebRA S e A% T AMEFHARA
3) BEAKEZRY, RRLHE

SR ERS:  (by imanimaniman)
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1) EEFRKTHEARFZTRKBSE
2) # renewable energy A S AT EE
3) EHHEHMIETUHRFE, HONREAEFSE

= HE S (byqiuhao871227)

1) EFEXS mining technology BT K D AT A KRS D>
2) Either-or choice: mining technology 5 renewable technology o | — 2753
3) renewable technology &RILJLEA R RIF, TRERXRSH

WSRIR MM ERE:  (by _Missing )

1) RFTEARKUGEHSTERE,

2) B IR RIEA—ERBHINELE AR IEL R

3) FF)E/BEE $HEHY factors A~ IE technology direction —->, operation cost, reputation, marketing
EHEFEXENEER

MBI BEE:  (by BT 4)

1) ERA: TETH
2) 235 HEIRFELL+HE BRI
3) R EAREIFTNERRIER, & profit F cost UK stock B9 FERA

MR AR ER:  (by BHf Ada)

1) FMEEFEAEEULLM, ARELMTHZET, MAMIBNETREBA—H, HEEBERES
HIBRIE, Eban X EERTABARE S E £ VIR 2 KK

2) WNEXNMTUAR—ERTT, RAE—NEAFARIAREIMTIET

3) costfRim, A—ERERFF profit # stock price, T—HERFHME T, REHMAET

MHIREAERR:  (by /NEIRTETIN)

1) BERANERERE RN —KANESIAZEKMIE SRR

2) R RSRINARFIRBEERTD, RAERERKIX renewable tech YT EA T IR

3) EARFNEDTABEERT TR, HFREABENHLFATIH #EIHKK mining tech A9
FRBIRAM? FoEMRELD? F%F, .

ISR B (by chrisewang1987)

1) REIERIFEZHM mining ¥ EURY renewable energy FYTT REME B ARAR AR BEREERH T I
BE J1 0] |5 BY

2) AS)REEALINEEEY company structure BE

3) RAEERHZHINNAT ITATHERERS Fit Arguer RFZ5IR T 1THERH

HWRIREAERS:  (by AthenaF)
1) EENRTFEARAOFRBEARTAKABZMRE, NRRTHEANMELRASTEE LS, TFATHFE
FImRK;
2) EXFENTEXFEERE T, MEXLAS LT, %F market share 7, new
entry thRMESE T &,
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3) MABENE, BRATFLERRRAESEY RANTREER, BASAEHERESEY
BARRBANT KB,

MR ER:  (by lvwZz2)
1) ZASNBRFERITETRERNITLY, FRIFONTULERAMOA, cost RE, FEERIE
profits
2) renewable energy fTW ERJIN RS TR E AHMNEES KRORY, mMARRER AT
MR

3) %Z) b AFHNZITWHREX NI A—EHFT, LLABRABEBAZFT
MR ERNERE:  (by QUggie)

1) BEMRBRT, TFEAIHIA
2) IAFTRERREA ORI
3) REARUEKZEATE, REATRHRE.

MR ERE:  (by MrsRabbit)
1) competitive industry
2) general market entry
3) capital burns within research
4) mining industry demand bounce back

MR B  (by WHLLKETF)

1) FURAMBEN TETRESMERIERL, A—EHZE strategy FLAEFALE loss

2) iRkttt SR TRAIAMINE RSN, ¥ =GR research domain 1 operation
model T EEA—E, H =R EEIGE X initial investment 1 cost fYja)#, #BTOIBES
AR 2R, RBE M —FSH investigation, REEFH LI

3) e MEFRBEERTFARKERLSMIN

WA EEE:  (by Reallen)

1. ELbHIR (REMEXAX) |, Blastcom A—E & 789/2 5] EE4KE mining technology
2. BTI|ANPIRATTREKFUE
3. BRATM

MFBEE:  (by A ZOLHE)

1) $EIRZELL --BB M ki, RER.
2) A EHHf cost SHITTHEMT,
3) BfHb: ZK3E renewable energy industry ff—E S 4k%E boom,

MR EEE:  (by Cindy BFT)

1) AHELE

2) profit fY[a]#

3) WMERBERIERXK
4) ZEAREE
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MR ERS . (bylishe)

1) A VEERH, £5F mining RATARERUEEATT RZEE
2) renewable energy FY RN BEA SE &2 E A FAMTI ME A EEFEMAHE
3) ARFHRBNRAFNERS, RUIERFAILELT renewable energy AL INAI /A E)

MIIREAERR:  (by B iFE )

1) analogy fallacy, Z<3Z#{ mining IR RA XM T BERIBETRETR DA NN
2) insufficient evidence, KXERH WHERTEAREZTMUEE TR, THBERERETRIES

competitive,

06. =4I H (apprentice program)
(A B mE]

— M ERR/ASIAY director il ceo $E costly A9HT R TEE1IISREE B4R ik — M R THFENREE, EA—
MR HR T XMRBARIF T AT (by Miles 22291M)

MR HAEEE:  (by Miles 22291M)

1) BHER: ARBEHFA—ESHTIHNEREE
2) BIFRRBEOMATHWERTHERINT, HAREEA, WRIAMNT — Pt A—EstiR

il

3) B analogy 1Y, ®BAg MItR[ #HTRKILAKREE
(Zd]
V1. AAZilpiA = XFERTE], A tire manufacturing company Excellerate 22 reduce cost F1 time 32l

52T . FunToy Company institute §—-]> apprentice training program, %5 senior employees offer salary

bonus, iL¥r 5 T A senior employees f9"apprentice", 75 T i&id observe senior employee’s work
habit and activities, follow the patterns set by senior employees, MMEZFZI)|, TASEW T {E, X&F
not expensive and time-cost, &% T KEF T training program B9%%, FFH1HiX model Z£ Fun Toys
Company B4 worked, Z51£ 2 tire company NiZ3U{FtHE 71X program, XFEFLRE save cost Fl time
T, (byshaiziru)

V2: ATIRE (hellerate {+/4HBJ) MANUFACTURER i [& 5—> TOY MAKER (the fun toys) launched a new

training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3: —/NE/ASIH CEO (E — tire manufacturing factory): 1.training employee F97£ 2R %, 2.Fun
Toys ‘A 5] —> appentice program, FLE2E/A SR —LE senior employee #{EEE, i appentice &
observe X2t senior employee FIHE T1EZ £/, REFHMFES, 3.7, EATHREIZFS] Fun
Toys B9 cost — saving model, M2 cost,  (by /NEES45)
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V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ & Marc)

V5: 3 H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. & the
Fun Toys Company & #2—-) Apprentice Training Program. 11145 senior employee % salary bonus 415t
MNEERSIMXANIE ., & XA HH new employee can learn business patterns from the senior employee
XFERFERF R THESYIIEAN . so no more expensive and cost programs are needed. Ff IXFA{1/A Sl
1% % FUN Toys Company —#¥FJiX P I B FE(RHT R TIFIBIAA,  (by #411E)

V6: Apprentice Training Program, —ZRiEH4E /A F] (tire manufacturing company) A9 HR 2 5 (Human
Resources Director) 5%5 CEO A9 memo %%, training program KRBT, MitbAL—xTtE N
] (Fun Toys Company) {& FH 4 Apprentice Training Program Ft AN{FZEIX N [a)@l, X/ program 2IBIT4AHE
AT AL KSR &SN program (pay salary bonus to senior employee volunteers), &S 5 T
T XEFFRAIHMEISERATINIEARMIR, AN HIEEX L E ) (not
expensive or time-consuming), HRD 94518 230Tt B /N 5 f93Z 1) R AR (53K (imitate the training model),
W] IZ5/N )& %k (cost-saving),  (by bakersdozen)

V7: {ECE tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) ., —“ reasoning &£ senior employee £ REH
apprentices & A fth{[ 1< # offer salary bonuses, H— & toy company ELX X/ MNERE 7RI (f
cut cost 7E) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,3E & il If1, X program 2t a salary bonus to senior
employees, %AJ5 apprentices T |} learn the patterns of senior employees’ work habit..., EARS 0 T
1E. X#T] Y reduce cost, no expense and time-consuming training, B [XiX ) tire company th EEEN S

LB9AR TN, (by watercif)

V9! HIE—P/AEIAY HR Director £3/A5]H) CEO B 7 —> memo, XA E]Z—F ¥ tire T HY,
memo MABRZREAVBFERBZNFZEMATIIN L, B XEBDH cost FABREE. AT
XA HRARE] T — NI EA SR 5| A—1 programme,  KARFE(RAIZINIEA ., XMTRBE— MM
HEFIRARZER, T LUK senior employee/manager B TR BEFIZIKE TR, A7 AMX L
seniorp iL &y, ST —JEM salary bonus, REHEWE (RERCHET) kBT UAKEFHR
T, EFE%. XRHEATEILXA programme AAFEK T cost, MR 2 ) =] R3]
5IANXA .  (byztainana)

V10: Atire manufacturer (SIC/ASIEZF 7, HLA TM ¥ 7 ) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (/2B IAX R A S TH4H, FAHMERLITR, £~R
T EMrE HSL)Z M X ) reduced the training cost by implementing JfifE %7l %]E. New employee will be
paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)
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V11: X ZE& a memo from HR Director to CEO,iX X /A SJ & a tire manufacturing company, iX“> memo i2
HRTITEINIEZE—ERAKNIAX, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice JXAZFEFM U INIREEZR T F S, X
MR R TEINAAXT, AEXA HRD BIURECASHER —IMXMHMIE. (by HEME
H)

V12: Atire manufacturing company 282 reduce cost # time £57)l|#7 52 T, Fun Toy Company institute 5
— apprentice Z4E program, 2% senior employees offer salary bonus, 1L¥7 5 T B4 senior
employees f"apprentice", ¥751 T 1817 observation 3 52 T f habits F1 activities MTSF1Z1)l|, XFF not
expensive and time-cost, &% T KETE training program B9%%, FF H 11X/ model Z Fun Toys
Company 24 worked, Z5i2E tire company iz {5t E 71X program, XFERLEE save cost F time
T (by GreatHorse)

MFRAENERE:  (by #H4I1E)

False Analogy. $61=2KEt 7 {1/ E] (tire manufacturing company # Fun Toys Company)

One-sidedness. }& 8 7 [& cost-effect analysis. 7E1XPMNI B Lt fEd, AE R T &K salary bonus
B[RE KA Y training cost. FFEAEZ I HREHR, MR T URSFEEZR TN —LIRIR, b
MRS

3. “no more expensive ...... are needed.” id T2 XF, 7E Apprentice Training Program iR T ReEx
BT ERE, BIE, BRNEABMMESN, BABREFEZBRIFAEIIE.

BRI (by NEESH)

1) $£iRKLb: E & tire manufacturing factory,  (Fun Toys &N AN EMITEL) , AT
MRAREARBERKLL, FunToys XA model 7 E FA—EEH

2) ARARTLT: EAZEWER senior employee, 1B senior {4 T {EFN appentice FXA4HE, WEFIZF
SIHAREERGFHbE R training BI1ER

3) BI{EA: T tire TJ 3Kii, 7 employee training &7 cost O] 4T, tire manufacturing
factory ERAYZE T, HEM training RN e %, 4R F apprentice program T gE & SEUA
FRYEIRR, LLInBE KA SRR ESE, i profits fEAK.

MFREH ISR (by 25)

1) falseanalogy, EEZMET WM ASMXSI, FHEXKLL, KB40 professional skill ZBRKAE, F
KARE, A industry (%1715, /A S market share, HIEAREZE,

2) %H%EE cost - inefficiency, #— 4% R THJ bonus F—E KT training fee; XA
program S 85Z 5 THY efficiency, % distract ], HEURESR™RRE TR, HI quality
issue, E=FRATEFSERTA bad habit, misoperation {+ 4y, FEMHHFHR T = (8D
interaction, SFERMMIANZEIZER, EA—ELFEIFERILMBIIZRFZIZLRFIBE A, X
reduce IE = 1H {16k > cooperation FYEE T o

MFRARN RS (by Corki)

1) SKTHHENRATEES TR
2) ZRIYUEAERIERAZRENREHERLEHRT,
3) MERXAFHIENNR. MiE g sraBmX 5.
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SRR EES:  (by Maple Han)

1) bonuses T BELL saved cost E 5
2) E company SLH£ZE A4 analogy fallacy,

MR ER:  (byrt Lee)
1) #HRRE HFRERIRXM training TTEH A
2) $BiRKLE, tires manufacturing company AEEF] toys company [LE, TIRERIEMNRTEESE

professional A9l 77k
3) AAREH

MR EAERE:  (by Greenviewlouie)
1) ®BIEAIMIAAS=BAE, Rtk,;
2) MMRENRIMWBEARE, RAERBATEEBALAZERFENEZRE,
3) FREXANA—EREEER, REAXZTURILBARZIIER, 4 FEAFEE WEHRNFRE
ZRINEIN A EEER

MR ERE:  (by kuanwingyan)

1) BEXF—EREL, ERIXLE bonus T 8IS TIEIMEE A

2) BEILEZRITFRBUFIIF R T sE=IEIN workload M S8 T MERERFER

3) BREZRTIARELMNAIBRURSZSHAL, HlME A THEY R ignore safety
regulation Z FKHY

MR ENER:  (by XI55 GMAT)
1) EHEERE: #FAM senior manager & EZFINERFEAR—ER/A T desire iy, EANMARLE
vary, SRETRAR] standard, BIH KA R TRER XA

2) ABEELL: WAAERY industry
3) cost - benefit: f-f45 senior manger FYsk S KT EE AT AL

IR ER:  (by mzhang222)

1) -REiE salary bonus A% outweight Z< 5 traditional cost

2) -XH assume 32 7 T £ follow {RM I EE senior employee H5>]  (3A % traditional program £
R

3) -toy AS)FRIEATEBE LM

MR EEE:  (by tracy {0IR)

1) BERXZH bonus RA/NFZHIAY cost, %7 bonus R IRFE cost D,

2) $HIRZELL, senior manager B REIX L ALAY trainer VIR

3) EHARFESD, IA—EE training By labour cost SE] considerable expense, T8¢ Z material = 3
1, BT A, S—ES B cost

MR ERE:  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
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2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

MR ER:  (by wakeupinbelltow)

1) $HIRZELL - X3¢ FUNTOY T REFI TM — 12 HIEA S, WA EFTEAS, EEEATE. BIfE
#HEAFRE), FETYHEERARXSA, # FUNTOY BITIAR—ERAE T™M B,

2) BMEMANASEBAEMLL, HROZH Y HMEMRIEZES G USRI FHIFRENERELE
HEEENFELLATR, MERFZIRASHB)IRERFNIE . HR IFLEIE MR
R TEBRERNEBEEENEZIIFRT.

3) BNESAHESI AT DURAERYIFTSE, HR IR BREHMNERMN SRR, FHTXE. mOEH)IFF
HRAR—MgZ, HbUakZAAMENNERERAT /A, AELEFEES.

MIRMNEEE:  (by FEMNEH)

1) RELEM, ARASIXA—H
2) ZRATIHEFRISHECERSD, TEFLHE, TESEEATINES, XHFATHEE
PN
MR ERE:  (by GreatHorse)
1) ZKtk: tire Fltoy ASARE, FMEETMFRIREERTLSE, BEMEKRATT, DAEFL
|3zl
2) ER: WEEZ R ITAY habit F activity o] g EAZEFI, FHJISAAEZITWENR
3) incomplete thought: %4 senior employee % bonus 9%k o] BELL R ARSI N B A ES
MR ERE:  (by mia001)

1) 7 RE REEKEL FER training AT BEZRIRZ

2) skill level EERIA[E senior THYE TJRESLE SJ 4R A applicable

3) AEXAE what if XN EA 2SI A SRR /A S)
MR ERS:  (by yegg2019)

R, FFUMEAR (— MBI, —NMERks, TIEEEMBRARESA—) | ASIEARE
(ZBER, SEFER, BHERFSASE senior employee FIIATTES) | XFEGEFE TR cost-
saving FURTERIG? RN{E cost-saving 7 XHEHERMREAL, A—BASHASH N RHELEERTR?
REALFRIERITIENEZE BRIR, EARM1L senior employee £ ¥ M /EREE SRR training program

MR ENEEE:  (by AYEZ0ohi)

1) AT —ERAEXMERNEZNY, RZTVES
2) [HERATHREA—ER/NTRITFHNER

07. #5J5554%+ (Holner VS Kirby)
CEESE)
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h ZIEAEF7E d 25555510, REAXHEHT IXKS] d MR, d 2 local 255, H AEHY loyal customers
(by Hhhfff)

(]

V1. Holner's drugstore chain Vice-President memo to CEO:

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores). If
Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will allow the
customers to see that Holen offers lower prices because Holen has economy of scale. Holen will become
Allesberg's market leader. (by Vakarian)

V2. —MNKRIAIEESI/A S Holner's A3 vice president 5 CEO:
Holner’s drugstore chain %5 28 33 N\ [R1E & B Y Allesberg T local market, 7E Allesberg T, Kirby Drug
(local drug store) #EHwAKR market share, FEAMEFEEKIALILHNME . LFd KD E—[EEFF
WL, JLENBAXEEM 3 MR FA T ARNDE. SETLEE, L5310
drugstore chain Y competitor th7E A T 7 JLZ#T drug store, {BRXLEFHANAIEERF AR,
the largest share of customer loyal to Kirby /AS], B A K ASEIMIBLIELF, Holner's Y Vice President
TA Holner's N1Z30 {5 KD BYIX MR 18 H FTEF RIS ERFESR KD 735 (close proximity
distance) R (BEEE: B KD 2EMMARBERERER) , BN AEITEX FIH gain 189
loyal customer, KD H9 long-term B AMBESRFE KD MME H Mz5 5%, EHE HBENLE KD AER
%, 74 the price of national drugs from suppliers can be lower since the high volume of purchase,
Holner's TA A3XANSREE BT UL Holner's R1R B 4 A T1HY leading drug store.,  (by Xua_ )

V3: drug store A is planning to develop its market in city W. A has an information that the drug store B is

quite successful in the city W and has establised three additional stores in different locations in recent years.

In addition, the customers of drug store B are very loyal and are difficult to be attracted by other stores. So

the author suggests that A establish three additional drug stores just next to the locations of B. A can attract

the customers from B by providing low prices of certain marks for which A can negotiate with high volumes.
(by coucou9)

V4: VP of pharmaceutical company suggests that the firm open up stores net to the three operated by a local
drug store, who is the lead player in the city.... 12| 7 BINE A chain ZEid X+ E &R X 8E 41T local store,
but their strategy will help the company succeed. (by vcsanity)

V5: —/NZ4JE (Holners') fY vice president 25 CEO B 7/ memorandum, AR E— Allexx(— it
BYRAENE. BZRBEMENENAEEXEFEE A —RK Local RAIZE (I Kxxx) L.
Kxxx IXZR 25 JE1E Allexx FF 7 3 RIEEBIRA TN, vice president 1i¢ Holners'T] [M7E Kxxx By =& 9 & M & FF
=%, FFBIT Holners M 8L A Kxx ZKAY loyal B, &L EIRT Holners'H8E S M supplier F
FIEAEAR. FRIT EIRRINTEE FRIERE, Holners' T U A4 Allexx i [X A9 leading Z5/% . (by
sparklestar)

V6: Z5J& Holter's ] vice president 45 CEO MY IF. H XN AEEREIT A FRBFELTEZRISE, A
XNMETA R NMLREZFINZANE, HA the largest share of customer 2 K XN ENKEHE. &
EEKBEWE K AENZHARH AL, BEMSHLERS] K ZHE. RXFEMATE HAERK

7 leading drugstore 35 B B 1.  (by 12121237 {RI1)
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V6. KIEEER, — national drugstore chain 287 A 35FF 3 /5. Z BB W rival it EF0 local
drugstore Kirby Drug #£1, EEXK 7T . H1ATHEKEEFIX Kirby by openning 3 locations near
their current locations. & A 1/A S o] IXZEZ{REFH pricing on national brand drugs, F {19] I8 £ Kirby
Drug's current customers and become the leading drugstore in A 3,  (by Berrilicious)

V7! —RXAJEHM CEO it XJLERBN—BEEMRAE—EHAT (P B7) B=ERAE. TE5TF
B, AMXK rival EEHEXMXEHET, ERLEMA K Z5/5—EZF largest share of customers, #f
REW, KEH—F/NHELXRMEDN, EREXNMOXAAREMTET =%, ArIAFR{] aggressively!
propose F I 1EIX =5 JE B AEMAIHIERY proximity, XIFRRIELMIFLEEKR S| KHMEINENEAT, &
AEZRBNNEERE, BARMNEERAENENETRE (UNENRBEAREE, AR At
XA B BRI BEBAIS A XX &K drugstore,  (by GEcho 1%)

v8: R —MEERRIEBIZIERY vice president & CEO B AR MR A=K%)E, Efumid

BAEXI, overthetenyears, ELFHNAMEPABFEINMEXFFT, EEFEFAT local

pharmacy, A loyalto HHZ4fE, X/ vice president BB RN A A ZHNIX DT IHIRBMLE,

ABATXME P T IR SRS RAHN (REXANEE) R strategy i, & make profit
(by fancyaa)

V9: EH{ZJE Holnor Y vice president Xt CEO i A—ERIE: MBI E A MBEATS, EBEBRMNZFH

AN REEBRE T, BIMEMIITEmHtE AT, BRE—IREENF KHTAMN—EE largest share

HEMER loyal, K ZWERETENTHFEILFEEXEXNTHEMMFESLT 3 /> new stores, {7

ROAZTEMAMHEF#E, XEMNNME RS HWEA] attract, E A3K{TH national brand drugs g9{/11%

ME (AABNTUAMNEREFREH ) o X8, AT IUECAH A T8Y leading drugstore operation,
(by Sommersbyy)

V10: Holner's @ —REP /5. 7£ Allegard XM T5, BH—KWfY kirby drug By H b EBIAEREE,
BARELERRZEFAEFERT, {82 kirby drug R2BRZEKEAMZE . Holner's 2 7 IR kirby drug
i, THRITE kirby FFIERY 3 M TTHGEHFFF 3 K&, FEEIR{H lower price on national brands, [UItiE
#E kirby Y longtime customer, #AfFiX™ Holner's BB {2 AYAR(E b 1—E o] IAFRE Allegard 7, BJIUAK
7 A T Y leading drugstore operation, ! (by wanggechina)

MFRENERE. XEEFE reasoning, AFHB/EEETERN: (by Xua_)

1. KD SHE@EUFNENMTREGE T BLEHTMNEME R L/ LEBERTHERM A0
FHREZRUANS (BEFABREREXLELZNY) FF, BILENNBERAASFTIENE
Mo AL OTREES K, ™A TETRERFHMTNEEAZER="1177. H
EHFF IR I RHMER N 1Z RS B KD (e, mNIZEE1EE.

2. KEIBRLTKOMEBEFEERBEKD FRiRE. %93, ©H KD MRSFHMEAR, Nkt
FEEAR—REMEE. MEA KD NEMREBFZTEBRE, MEFAENE KD 9%k
SIFESREME. H VP RE A H BT Lt KD ERHE 150 E KD BMERERS1d k2

unreasonable .
MFRENER:  (by YolandaZ1995)

1) EKZBAFE, FHAEMRIEEILMA] long-term % switch ZIfRAYE BB .
2) FR=%E, SUENREXR, T—AHI, REEL.
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MR EEE:  (by lixkathy)

1) all conditions are same~~E fth J& £# Y RIS A — E L work

2) EERMEERNIANBEEREFH TR T IUERNE~EFFIERAR S IXFFRAR profit~an R
BEAT BB T~

3) MERBRIN T HA—EMER leading~~ HMTHEN FIFRIEAFIE

MEIRENER:  (by ZIEZH)

1) the fact can be explained by avariety of reasons

2) MEBWARMENSMEXR, LHNEEEE FoaREFX

3) ignore the cost and the risks

4) REETEA L Store FERZIRFERMMA, TJaE store IRSIR T REFRSEEALMNER, M
WINBREERETMRGAEN

5) AEEBLUNEFHERSEUIERRERNZE NREMEEBHENRFIKFERKRENE
g B A B K xR B NE

MR HEIERS:  (by N5 E)

1) MEEEERENHIMARMNIE

2) F=#FIELE K =38 cost ~—E /T profit

3) (XM UTHELERR, ERIEREERERE) KIENNETRAAERSHNE, REARXRX
BRENTEKEND, FFAHERKTREZBERS (potential customer)

IR ERE:  (by CharlesDoit)

1) loyal customer F1 price war Ee =R T K

2) MEABRAZTFAEMETRIASR NS, RENRENIZEEE,

3) MAEB—MEEF=RBEESAZE, BIFEhurt 7 ANEE, X HOESREADERSXE
EA.

MR ERE:  (by sparklestar)

1) ZLimfRix (vice president A AMARPLERI T F BY Holners'ZFEX Kxxx Z5 /5 EYBIWE ) |, BT
XLER P2 A Kxxx ZJE R RBRS X REY;

2) INAFBESM supplier FHRBB/BREARNFTHENKMALE, BT supplier 5 Holners' [E$HAY
BEERIL, BRAARSERSHE dug WA/ ENEBRAEZHAZESN,

3) falBEAYHE leading drugstore SR ZRES, BHIFFH—RAEZS A leading EHHMEE
ZMHEER, tbMER. BWHHRES,

FMSRIREANER:  (by Scarfighting)

1) fERELE, HIEAEFNE K WNBEARA—CRIBEKHNES, KKRETATEHERTRE
#, KOs AHMREBRSEFSF.

2) H A national brand drugs MR EEAR—E T INKSIE] a RS, T8 a THALRERA
National brand g9%4, ftb{ 18 =Xk Local brand f9%5, 1 k 3¢3E Local brand E{F H,

3) RMETEERMESG . XEREIW AT drug chain store XA a MAAERELRKT. X
ZEFZENTATASEKM, RAE h (X NEREFINREL IR ITH BRI TR, important

issues not addressed.
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ISR EER:  (by Berrilicious)
1) AHZFE R %/ FH national brand drugs, =& 285 Fl| and become the leading drugstore- dubious
assumption

2) why did the other two competitors fail? As national chains, they probably had the same low pricings
on national brand drugs.

WREHNEE  (by £8F)

1) B=ANETJRHEAZ MEUEFERAETHONERNF T HASHKS|A

2) TIEEAE national drugs B% 5| PR 3E il o] BE=Z XK international A9 drugs Frl) national Y& &
H%H

3) FAREMEABMESMIERE XFRINFA@E b Kirby EREREZFAUA—ENEEE LS

MR AR  (by moyuknight)

) $BIRXTLL rival chains FOFRAZATE, RO ELE.
) SRR BBARE chains IZR BRI —HMIBREZENMBER.
3) K loyal Tt 2 E A UMM AEFRFHRNARINMTEE, IBFNEFARS.

MR HEOEES . (by ERUTHARR)

1) $HRELL ARAEIF I

2) Tmfkix: RON—ERERSIZF

3) AEM: FFHERALELS TEAREH
MIRMEEE:  (by S5 AGO)

1) ““F &N FINIE

2) 7F SEMIET A
3) £ KJER) loyal BIRRAALSH# HIEE

08. =1Ll /E (Luxury Hotel)

(A A mE]
FEHEE luxury hotel MIRS|E ZiERKIEF, 150 tax revenue Y E  (by sammiz)
(]

V1: A memo from Finance Director. In order to increase city’'s tax revenue from out-of-town visitors and
attendence to convention center, 155 /A 51 all taxpayers should help fund a luxury hotel next to the
convention centre, [& 4 convention center 2 FEFIMBZE A, out-of-town visitors will contribute to tax
revenue, The more out-of-town visitors shopping, the less tax local residents pay, out-of-town visitor Ji3Z
REFIARS HRAY out-of-town tax, IFINT &AM tax YN, FRIAAR AT IARAAZAZH T, HlK
FEARHIX LM AT . BINEBNXA convention center R S0%MIE AR (KRB ZIH AR,
RMARE) , BERRKEBENTUE, AINREEEREXRZERSHRESHER (TIY
accommodate EZ A) , Bt MIAVEHRT. RP—NeRE, EREBELALLSE inexpensive &G
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FINHZRBE /IR, luxury hotel YL ZREE motel &% 77, EEIEHNELATAY tax revenue BEm A AN 22557,
AN o BT ACO T 3EINBUL, KRR RZ1%3E —1 luxury hotel (by Nicolez18)

V2: In order to increase the number of the visitors to our conference center and tax revenue, it would
be of local people's interest to build a luxury hotel beside the center. as the out-of-town visitors spend
lots of money and pay lots of taxes and blabla, more contributions out-of-town visitors would make to
the tax revenue and less the local people would have to pay. the hotel can accommodate many more
people and it indicates that the conference center currently has only less than 50% N {£3. so, the hotel
can attract more people who are rich and buy a lot. in the end, out of town visitors B TRERILZEI TR K.

(by GingerRogers)

1292 in order to increase the city's tax revenue and economy, the local peopel should help fund the
luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods from the
convention center. more out-of-town visitors come, less tax the local people need to pay. A Jg X I ZE X4
hotel RAN{E 50%., & win-win game. visitors to the convention center would stay at this hotel to bring
more revenue. therefore, the city's tax revenue and economy will increase. KA EX =R (by
Corrinel7)

. 1E— Motto from the city office to city concil: £— /=& 2 In order to increase tax revenue and xxxx,
it is at the local taxpayer's financial interests to fund the construction of a luxury hotel. Vistors will buy goods
and services at the convention center and therefore increase the government's sales revenue. 58 — B & &
the more non-locals pay, the less local taxpayers would need to contribute to the tax revenue. E=F= & a
luxury hotel can increase the number of visitors it can accommondate. However, the current accomondation
level is only 50% at the convention center. ZE U Z &2 a vistor who prefer luxury hotels are more willing to
pay more for economy hotels. (by Molliez)

V5. B B Y city REESA local taxpayers —iE A FTHIRAETEE RV IRMTTIR, o] DUB X M
AR, FEREXMBEEELE T IXE RE— convention center 1S, T [ accomodates ¥ % 3K attend
a convention Y convention goers, [EAfIXLERSSHASIEE (purchase goods and services) ,

strenghthening the city's economy and increase the city government's sales tax revenue, FH gt EIX kXS

SAFEXNFEEENIER L RIEREAM motel ZIEHS L. (by LeeHiuwai)

V6: Construction of the luxury hotel B fFi1 %I 7E Z&#1 Convention center 35351 fund —3% luxury hotel, to
increase tax revenue and the attendance of the convention center, [ A convention center £ Ky Mib A TE
AHEZR, FUEIFUL. The more tax revenue generated by the luxury hotel, the less local taxpayers need to

pay (?) to contribute to the tax revenue increase goals. Now convention center’s attendance rate is 50%, but
the luxury hotel will attract more goers to the area. Guests enjoying luxurious accommodations would pay far
more than they would for the local motels near the convention center. (by wgh Z [ 700)

V7: {ECE— Financial director i 24 7 325 city's tax revenue, local taxpayers should fund to construct a
luxury hotel next to the convention center. The visitors at the center will buy goods and services that generate
city's sales tax revenue. The hotel can accommodate more convention-goers than the convention center
currently attracts. The convention center is currently booked at 50% of its capacity. The tax generated by out-
of-town visitors can reduce the burden on local taxpayers. And the people who tend to go to a luxury hotel
would spend more money on goods and services than those who choose to stay at a cheap motel. (by

wzdhng)
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S B

1) ZTEFRRXZR: B3I luxury hotel A—E AR EAX—BH, MRBAENZE, 8 #EA
T BN B R T /A G ANFL UL

2) TRERE: INAMEEI RSN ERERIE BIAMEST, BEEXHIFZE U AR B9
AEALEBEERN, EESEFXFN hotel BfE, 8B HEEEES luxury hotel Z BT b
HRIEESHKT K.

3) BE—RER: FmWBWHNEMER, BRIBAZINY.
SR EMN B (by 755R 0417)

1) RIEBBEIEIRE luxury hotel ZREFL I, FEARERIX/NEHAEELZE KR ERAAER

2) {RIXA luxury hotel IR ZESFLERIB IR AR—RADANBRMYMERBERXE—IRT,
IR SE R convention center W477? ?

3) RZMREHEWRAIHE, BEZHRNYPEEETHRE T ZEERE, {RAY luxury hotel 5 KK
BFZN\KIEERE, REIHEILL taxpayers 1§k, RROASEL?

MISRIZAYEEE:  (by 460932757)

1) BR35| visitor X @AMARS RSN, ARHHAFAL T XD 2R
2) EREGRSHABAZERER motel
MR AR
1) FE—NEEERSIEEAY HERBEMNNERNE, FEEENEFREERMAERET
T
2) FEERASEFRAEERNEEE
3) MEFEAERICHERRERRTUT, RERAZIBRERERGHANT, SBEA

B TR B R
MAIRAAYEEE:  (by tiateatea)

1) FHEZ[E current hotel supply; convention center XA %, /A hotel TIHZFEZRARITT,
BE7TH luxury hotel SAEHE GG

2) luxury B &Y demand, 1 most likely N2 7 convention center 35; T H—f& corporate A<
pay employees =¥ luxury hotel when they attend conferences

3) local taxpayers TJBE A AKEEE fund iIX 4 K7 project 4 7 Fri8EHY long term By benefits

09. Spicy Pita Sandwich JE¥ 5K
(B mE]

B =g/ NAIREE IR IR B IRE LS R BK REE TR BFT =157+ Bitfh
FEBEFNOALEE SR USSIFE=11L (by Kinddy)

(%]

V1: 721} George Polous X/ A FWERITE Sallon XANEHF T —PMEIE. XNMNEEDKEHAIET,
B—Fr (F&%E) MREBARARE HELTRFE) . £UMBRENEENEE, ASNEEX
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% H L, —7%h spicy sandwiches S2181R1F, Ni%ZZ1i sales dramatically increased, sA/Sfth L B 7t three
nearby towns and cities B =R G, L= MM —HFABIREMAE —RIENUITHAIEEE. Rt
{RTHXFEE—3F5E (KA? ) will be able to triple his current profits. (by FigoLee)

V2: AWA: George IXM A, & town Sallon FF 77— spicy sandwich (Y& T, 7A/F Sallon E— K3
— YT, George MBITAEMERI, EIMEMERE . Frid George 8HAAY town A=K —HFHY
EIT, HBECZX train WAEIXKEY employee R /F1LIX D employee X K FTAYE [THY manager, George TA
AIXFERIE, fBAY current profit & triple,  (by Kaii R)

V3: George @—RKETHEIIE A, fhAIETSE Spicy pita sandwiches 3k T E XTI, XKRRWETFH
# smalltown, X3 town §—Fr K%, George HE&HT=FEUE, AMIIAY town HF city, thREFH
CHMRL, X=RENEHNEKMESERACVEIRIREMA="RT, ANMIAHECH profit &
triple, (by ky vang)

V4: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened. (by
GhostaNdrop)

V5: 1B 7 pita JEY 5K, FIBILEIBE LR (1% I spicy pita sandwich sales rise dramatically over
the past few years, so he decides to open another 3 restaurants, FFIAF BRI — NI URNTHNEERE
spicy pita sandwich 9 sales increase 7, H1iFXtE/ restaurant A3 profit M FA K, XfEtS%E, FNX
BB RS PUFHE— TR RIEAZE A increase T, (by pupu77)

V6: E=— George Poulos Y A, FERIFF 7 &K Pita +4AME, FHEXKFEWMIESE thousands of
students, 3Z spicy pita sandwiches, ZAIGMhAINIX IR IE YT EE R B H54L increase, F LR ETE
nearby MM T BA=KDIE, HEARFE—REE=TATHA=FRHEHN manager, AFMhEMELR
B=FFE. (by /v P)

V7. The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to be
the managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

AAlias)

V8: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has been
quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities and towns.
He also plans to promote his 3 employees who have been trained under him to be the managers of the new

restaurants. He expects his profits will triple after all restaurants are opened (by jxcathy716)
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Vo: IR EAERIE, W Johns(REEXNEF) AR M/ NEEFR—RET. XNMNEEFERFE., ik
WEE=IALZMIFEY (sales rises dramatically ) FILMREY KAER, FEMHITHEMEMI TR
=hE, AEREETHINATIHIEKERER (FAHE) ik SHEEFEREMII. Johns
opened a restaurant in a small town of XX,-~--As a onwer and manager, he seemed that the sales of the XX
sandwhiches ({R4<) rose dramatically. He decided to expand other three restaurant in the nearby towns

and other cities, and trained emploees working in the old restaurant will manager the new restaurant. (by
shuzijun)

S X BEE:

1. FARXAR: ZHABENIEEAZELSRAXRE, RUEREBRZKXUNZTENTFT, REE
MNES. REMBEBLEZENEE. FEK=1 HRERZZEML2T, FEFNA
oversimplify,

2. FRIRLLE EXZMNFEMMT A —ERRTNH, BEAZUTMRIENASRIESASIEE
HENFE, IR, FRENKBEERE, FRUMRIE— AT ENER EEHMM TR
BEEHEPZBTERUNTIE. RARFENEEER, TREEXMREEREX NN
iZiE, FAEmAREMS A LLIAZEFA LT, HFEAREX, BPHEBMEkRL

pitas
3. AMRBREK: =AEBRIRVEMEIE, MINTERIRIFNFFHSWRA, EXxExBER
2%, RUREBEXR, LBTAHE ARBAX], EELEZEHLBEHEEX.

MY EBER .  (by Monkey1992)

1) ZEXBE2EERAMMEENKRE, MERLUEARER EBH demands, FEHM=/1MTT, F
AKTRE? RIXKEHFIAF, EERFH.

2) TEHMMAHFE mBXEHE, RUERMIEEEN—IOTHMFE, KARE triple,

3) FKIE=NMMLFRATLIEHN manager, A—E 1R George (R— 1 REBIERIREAT. FE 71—
I EF7T, BCBANEUNER A RIS FRNREEREAN?

IR ERS:  (by Figolee)
1) BEMRINNER TN E =074
2) MhEAMEERAX N KRR T R AR E R
3) HEBTIMEE—NEHWAR—EE
4) AKBEXMH. BRAKERE EIBRRELRENEGE RERE.

MR EES:  (by freesialu)

) Hfth town TTRER B FAEHERMMNET R

) spicy sandwiches TTREH H M ATAANEER, I EXIREAM~RHHEE
) REMBEN=1FRITAIEARRE management skills

) BEEZRIASREFMARA

[EEN

2
3
4

IR ER:  (bygifannnnnnnn)

1) $8IRKLE, Sallon MEMA/NELR—HE, Hib/\EZFE % Sallon — R 2B FEREEM,
2) A TJEE Sallon AY/K EAR—#E? BIRIFHEMRL? FrIXREMLH 712 X 2 A Sandwiches
3) RIA—ER—NFHEIESE, T8 Sallon EINZF A George BRI
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£ /B 2020/09/03 [ R ER IR (FF/ AR/ AR/ TEE/\R/EX)

WA EES:  (by VT P)

1) TEARFTRR SERERSHFIRTEREZNGT
2) fHIRELL: ZRFENHEVNE. BRSFE—RENHEE, TEHE.

MHRMIBE S (by April0919)

1) MEMEE%%Tﬁ%mwmn%ﬁ,ﬁﬁﬁ%ﬂﬁ*%miﬁﬁ
2) X= employee A —EREMEFHIEIEK, TJRERZEIE
3) A=FKFEFFE triple X B HARBKER, %ﬂ@xﬁi#l?%ﬂﬂ

WRIREAEEE:  (by AAlias)

1) HETERAFTIEEK

2) IWEWHAINEAEAZRHIRT, EETREFER, BERESTN
3) TR EH T ARSI,

4) FHEMAS, triple profits thR—EHE cover

MR ERE:  (by jxcathy716)

) 2 FRIIRINARE BT EHS I
) ERFWHAENRINARKEMENEM S HEHT, BAANOEEARSEXN BRI IRT
o] BEAN[E
3) ZRIA—EJUHAEHELENAR, XHEERIZESX XL R TH#HTRIMNSII
4) FHIESHEI fixed cost, F=FKFEARKFIFST =12

MFRMEH IR (by 2MEIAMmH)

1) NEE{RIE spicy pita I AN S ERFKAS T
2) KEyHIBALE(E, nearby towns 3 I E
3) REEZERIIEANNEMXN Y THiHERBEFA

MR ER:  (by BR)

1) H{ﬁiﬁkﬂ?é’]A/uLgT ERSHA

2) REERIEERTIMNEEIRE George FUER BB R EEEE

3) EDEE%EEHWU W ABIRIERER 3 5FE, BATJRARMEMMNES, REURIEN
ARBHEIER

MR BEE:  (by shuzijun)

1) ZOBERIHNEMEAR. INELEEARFE, KF4ATRREES=HE
2) BREEAIRAN, HtuthAgEERTE, EHHEARE
3) AEREERRM, BEEXREXEAE, ZHREXELRSY, ARETAEHMMFTEET.
MR ENER:  (byYvonneYH) (ARERH, BERXESER ~)
1) George F AT RHEF W, wEBERERKBDSYREREF satisfying performance, {ET]&E
KEKRAN], TEH2ERANOKET, MBIIEZNZ hamburgers lAZZ sandwich 7

2) George T TEfMEFF#1/E oI BEFFTER culture []H, fhAY sandwich RA—EFFEH AR O
Tk, M FERHITHHIEZE, NEEEHENME N ThEST
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£8P 2020/09/03 [ AR EEIE (H/ IRk B HE/AEE/IR/MEX)

3) JEHERGEME RN =EANR T ZEMIF)I, B%F evaluate i 1AEE I FINME, TEEF 1% AR
I BEBEFE manager B9 T1E
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